Mass Incarceration Crisis
§ 2.3 million people incarcerated on any given day
§ 700% increase since 1970
§ 90% of people housed in state prisons and local jails

§ Prisons default response to addiction, mental illness
§ Extreme racial disparities
§ 70 million people living with criminal record
§ Face more than 45,000 legal restrictions

§ Does not make us safer
§ Lives devastated, families separated, communities
torn apart
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Campaign for Smart Justice
§ Goals:
§ Cut nation’s jail and prison populations by 50%
§ Challenge racism in the criminal legal system

§ Focus on drivers of incarceration
§ Prosecutorial Reform: Prosecutors decide what charges to bring,
when to seek pretrial detention, and what pleas to offer/accept
§ Bail Reform: 460,000+ people in jail who haven’t been convicted of
a crime, often in jail because can’t afford cash bail
§ Sentencing Reform: More people held for longer periods, often due
to mandatory minimums, habitual offender, truth-in-sentencing laws
§ Parole and Probation Reform: Individuals maxing out sentences;
returning to prison on revocations, including technicalities
§ Reentry: 600,000 people exit, face 45,000+ legal restrictions
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Smart Justice Theories of Change
§ Change laws
§ Legislation, ballots, executive actions, litigation, etc.

§ Change politics
§ Alternative to tough-on-crime incentives, voter education,
GOTV

§ Change hearts
§ Impact the way people feel about criminal justice system
and people who come in contact with it

§ Elevate leadership of people living with a criminal record
§ Racial justice at core of our work
§ Bipartisan
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Activities in the States

§ 2016:
§ 24 victories in 11 states, including major ballot in Oklahoma
§ 2017:
§ 57 victories in 19 states, including major Louisiana reform bills
§ 2018:
§ 122 laws passed in 22 states
§ Engaged in 37 DA races in 14 states
§ Lobbied 2,370 state legislators, knocked on 389,460 doors,
worked with 2,394 volunteers and 524 organizations, placed
162,254 phone calls
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Key Themes in States
§ Bail Reform
§ In New Hampshire, Republican-controlled House and Senate
and Republican Governor Sununu passed reforms that prohibit
pretrial detention due to inability to pay bail
§ In Massachusetts, new requirement prohibits judges from
setting bail at an amount higher than reasonably needed to
assure appearance in court after a consideration of ability to pay
§ In Georgia, Republican Governor Nathan Deal advanced
misdemeanor bail reform
§ In Vermont, passed misdemeanor bail reform
§ In California, passed bail reform that eliminated cash bail,
although have concerns

6

Sentencing Reform
§ In Massachusetts, eliminated mandatory minimum sentences
for many offenses, increased felony theft threshold to $1,200,
required written findings before sentencing primary caretakers of
children
§ In Idaho and Maine, ended the suspension of driver’s licenses
for failure to pay fines or fees not related to driving.
§ In Louisiana, passed bipartisan package of 10 bills to reduce state’s
incarcerated population by 12% and save $262 million, including
drug and property law reform, elimination of many mandatory
minimums, and expansion of probation, parole and good time
credit
§ In Mississippi, established Sentencing Disparity Task Force to
study disparities in sentencing.
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Parole/Release Expansion
§ In Mississippi, restored parole eligibility following completion of
25% of a sentence to people convicted of certain offenses.
§ In Connecticut, eliminated “special parole” for convictions
related to drugs, blocks courts from imposing it unless necessary,
and expands opportunities for release from special parole
§ In Michigan, reforms passed to reduce returns to prison due to
parole/probation violations. Provide resources and incentives to
increase parole success, including rehabilitation
§ In South Dakota, establishes new earned discharge credits for
successful completion of programs
§ In Maryland, expands programming for which people
incarcerated can be granted diminution credits
§ In Massachusetts, established program to facilitate medical
release on parole
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Prosecutorial Reform
§ Philadelphia DA:
§ Ended cash bail for low level misdemeanors and felonies
§ Declined to charge marijuana possession of any amount
§ Declined to charge sex work cases where person has two or fewer
convictions

§ Dallas County DA:
§ Committed to cutting incarceration by 15-20% by end of first term
§ No prosecution of theft under $750 unless for economic gain
§ Stopped prosecuting many criminal trespass cases

§ Suffolk County DA:
§ Policy of presumption of release pretrial unless clear evidence of
flight risk
§ Must consider immigration consequences in all charging decisions
§ Committed to incarceration as last resort
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50 State Blueprints
§ First-ever 50-state analysis of drivers of incarceration in
each state
§ And how to achieve 50% reduction in each state

§ Policy impacts on number of people incarcerated, racial
disparities, and fiscal costs
§ Drive policy debates and state campaigns
§ Partnering with Urban Institute
§ 50th blueprint will be released next month
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Wisconsin Blueprint (April 2019)
§ Prison population increased 5x since 1980
§ 2000-2016, US rate decreased 7%, while WI increased 1%

§ Extreme racial disparities
§ Black adults imprisoned at rate 12x of white (2nd highest in nation)

§ Mental health and substance abuse needs
§ 38% of men and 85% of women have mental health condition
§ 69% have a substance abuse need

§ 49% of people in jail held pretrial
§ Crimeless revocations of supervision are highest % of admissions
§ 37% of all admissions are crimeless revocations (60% total)

§ One of nation’s most punitive truth-in-sentencing statutes
§ Number of people serving life sentence increased 68%
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Vote Smart Justice
§ Smart Justice electoral
strategy
§ Change politics of mass
incarceration

§ Prosecutors
§ Governors
§ Presidential
§ 14 presidential candidates
have committed to 50%
decarceration goal
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