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Crisis Resource Centers
Subacute Psychiatric Treatment/
Recovery Center
Comprehensive interdisciplinary mental health 
assessment
Medication review and medication education
Psychosocial assessment
Crisis assessment, intervention and resolution
Peer support
Individual counseling
Psychosocial group education
Nursing assessment



Crisis Resource Centers
Subacute Psychiatric Treatment/Recovery 
Center
Psychiatry or advanced practice nurse professional 
assessment, consultation and  medication prescribing 
Family consultation as indicated
Discharge planning and community linkage 
Aftercare support
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DIRECT CLIENT ACCESS

In the last years, the CRCs have seen a 
steady increase in self-referrals of clients, 

who in the past had been referred by police, 
hospitals or emergency rooms. This indicates

that clients are seeking early support through 
the CRCs before symptoms or situations 

become a mental health emergency.
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NAVIGATOR PROGRAM

WHCG is pioneering the Whole Health Intake Navigator  
program in partnership with community health systems, 

emergency departments, health maintenance organizations, 
law enforcement, and the Milwaukee County Behavioral 

Health Division to reduce the rate of inpatient psychiatric 
readmissions. While navigators are not new to the health care 

industry, there is no other model like this in Milwaukee that 
will integrate healthcare navigation as part of the provider 

team, and is about providing connections, rather than 
referrals!



On-site Primary Medical Care

Elizabeth (Betsy) Dunst, APNP at WHCG, joined the CRC 
team in June 2018. She is able to provide primary care 

services to CRC clients in a community based setting.
Total clients seen: 115

Total number of new clients/patients: 95
Total number of follow-up appointments: 95

Total number of established clients seeing provider on-site, 
either at WHCG or during previous CRC admission: 20
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TELEHEALTH SERVICES

A variety of supportive care services –
including psychiatric evaluations, therapy, and patient 

education – can now be provided via videoconferencing, and 
can help meet patients’ needs for convenient, affordable and 

readily-accessible mental health services.

Benefits of telehealth include:
• Improving access to mental health specialty care 

• Bringing care to the patient’s location
• Helping integrate behavioral health and primary care

• Reducing delays in care
• Improving continuity of care and follow-up
• Reducing potential transportation barriers
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STEADY PATH AFTERCARE PROGRAM

Weekly meetings facilitated 
by peer specialists

that focus on long-term recovery
following CRC discharge.

Meetings are 10 a.m. Mondays and Thursdays at:
CRC SOUTH

2057 S. 14 St., Milwaukee, and
CRC NORTH

5409 W. Villard Ave., Milwaukee



COMMUNITY APARTMENT PROGRAM

For people with severe and persistent mental illness.
Single and double occupancy units, rented below
fair-market value, are available in the Milwaukee, 

Racine, and Waukesha areas. Accept multiple forms
of payment through Section 8, HUD, Social Security, 

and/or employment.

Admission requirements:
• Fully ambulatory

• Limited AODA concerns
• Representative payee
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HOUSING FIRST CASE MANAGEMENT PROGRAM

A Milwaukee County voucher program that supports people who 
are chronically homeless. 

This housing program follows the Housing First model in which the 
basic need for shelter takes precedent over all other services.

WHCG’s primary role is to work on maintaining and preserving 
housing, including landlord and tenant mediation, 

client-driven supportive services, and executing principles of 
Motivational Interviewing and Trauma Informed Care. 

Outcome goals include: 
• Crisis prevention

• Access integrated services of WHCG
• Prevent rapid re-admission to hospitals

• Referral and linkage to CARS and other supportive community-
based services 
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LAW ENFORCEMENT COLLABORATION

Collaborating with the Milwaukee Police Department, law 
enforcement agencies, CIT training program, West Allis Fire 

Department,Criminal Justice System, and hospital emergency 
departments to decrease the number of emergency detentions 

supported directly to the CRC. 
Expanded third-shift program admissions.

Partnering with the Milwaukee County Wraparound Program as a 
new provider.
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Impact
Data collection for Milwaukee County Psychiatric 
Crisis Services was conducted using a review of a 
sample of 100 BHD patients who were referred to 
the CRCs.
The focus was to assess whether the CRCs had an 
actual impact on the frequency of PCS visits or BHD 
inpatient admissions and bed days. 
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Impact
The specific measurement strategy utilized 
was to first determine the date the BHD 
patient was referred to the CRC and then 
review the number of BHD contacts each 
patient had with BHD for services for six 
months prior to and six months following 
the CRC referral. For these 100 patients, in 
the six months after the CRC referral, there 
was a:

40% 
reduction in PCS usage

39% 
reduction in inpatient admissions

46% 
reduction in inpatient bed days
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