
 
Executive Committee 

Working collaboratively to ensure a fair, efficient, and effective justice system that promotes public safety and quality of life in our community. 
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Wednesday, January 19, 2022, 12:15 pm  
Virtual Meeting via Zoom 

 

Meeting Minutes 

1) Call to Order 

Chief Judge Mary Triggiano, CJC Chair, called the meeting to order at 12:18 pm. Roll call and introductions were 

unnecessary; staff took attendance to ensure a quorum. 

2) Impact of COVID-19 on the Criminal Justice System - Point-in-Time Update and Discussion 

Chair Triggiano began a discussion regarding the impact of the pandemic on the court and its operations. She also 

invited others to speak about the effects felt within their offices and agencies. She noted several criminal justice 

system partners continue to meet on Tuesday mornings to provide operational updates related to COVID-19 and 

problem-solve any emerging challenges. Staffing shortages and case backlogs remain the top concern. Tom Reed, 

Superintendent Jewell, and others provided updates regarding their operational impacts. 

3) State of WI Legislative Update – Jordan Primakow, Intergovernmental Relations 

Jordan Primakow provided an overview of the current legislative session that is likely to close at the end of 

February. Jordan indicated this timeline has created a substantial flow of legislation so that hearings can occur 

before the end of next month. The committee discussed a variety of bills associated to the criminal justice system 

and public safety. Jordan offered to provide additional updates next month, as well. 

4) Other Public Safety Updates from the City of Milwaukee – Chief Jeffrey Norman, Milwaukee Police Department 

Chief Norman provided a comprehensive overview of the current priorities of the Milwaukee Police Department. 

Norman stated that violent crime and reckless driving remain a top priority and challenge for the city of Milwaukee. 

The city is collaborating with partners including, but not limited to the Milwaukee Homicide Review Commission 

(MHRC) and Office of Violence Prevention (OVP) to get ahead of and tackle the current challenges in a data-driven, 

multi-faceted way. With staffing trending downward, using resources more efficiently and creating a plan with the 

CCC for community engagement have become a greater priority. 

5) CJC Subcommittee and CJC Affiliated Committee Updates – Mandy Potapenko, CJC Director 

Director Potapenko provided a written report and updated the committee on a host of work underway in the CJC 

subcommittees and affiliated groups. Director Potapenko highlighted the history and growth of the CJC’s Reentry 

Committee, which was reconstituted in 2016 as a reentry task force. The Committee had nearly seven hundred 

attendees over the course of 2021. Director Potapenko expressed a deep commitment to continuing community 

engagement, as well as strategic planning efforts, to ensure clarity and a balanced, inclusive, approach to priority 

setting. 

Erin Perkins provided an update on the MacArthur Foundation’s Safety and Justice Challenge efforts. The team’s 

next annual report is due to the Foundation at the end of February 2022. Under the SJC initiative, the CJC was able 

to create a community subgrant opportunity at the end of 2021. The four subgrant awardees are finalizing their 
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fiscal contracts with UWM, the County’s fiscal agent for these funds. A public announcement, and the naming of 

the awardees, will follow once their contracts are fully executed. Lastly, a virtual SJC Network Meeting is 

approaching. Any interested participants are encouraged to reach out to Mandy and/or Erin Perkins.  

Dr. Constance (Connie) Kostelac updated the committee on both OD- and VR-PHAST. Overdoses continue to be on 

the rise and the OD-PHAST team is working on an in-depth data analysis, as well as pubic-facing dashboards in 

partnership with OEM, to advance the public’s awareness and understanding of overdose trends. Connie shared 

that the VR-PHAST team and it’s task forces continue to meet weekly to collaboratively address the increase in 

violence. It was announced late last year that VR-PHAST received a BCJI grant that will help support additional 

positions dedicated to the VR-PHAST effort. MCW has officially accepted those grant dollars and other 

subrecipients are working through their respective processes to add positions into MPD and DHHS. 

In late 2021, Director Potapenko was one of five individuals across the country to receive an invitation from the 

Justice Management Institute (JMI) and the National Institute of Corrections (NIC) to draft the first-ever national 

CJCC standards. The first writing session was set for January 2022 in Washington DC; however, it has been 

postponed to March of 2022 due to the recent rise in COVID-19.  

6) Any Other Business and Public Comment – None noted. 

7) Adjourn 

Chair Triggiano adjourned the meeting at 1:24pm. The next CJC Executive Committee meeting is scheduled for 

Wednesday, February 16, 2022, at 12:15pm via Zoom. 

 

January 19, 2022 – CJC Executive Committee Meeting Attendees 

Members Present: Mary Triggiano, Chantell Jewell, Shakita LaGrant, Constance Kostelac, Niel Thoreson, Luann 

Anderson, David Crowley, Tom Reed, Willie Johnson Jr., Jeffrey Norman, John Chisholm, Margaret Daun, Walter Lanier 

Delegates Present: Jordan Primakow (on behalf of Mayor Cavalier Johnson), Sheldyn Himle (on behalf of Judge Derek 

Mosley), Ken Gales (on behalf of US Attorney Rich Frohling) 

Staff Present: Mandy Potapenko, Erin Perkins, Alyssa Doman, Jarvell Williams 

Others Present: Carl Ashley, Jeanne Geraci, Steve Caballero, Timothy Schabo, Luis Hernandez 
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Wednesday, February 16, 2022, 12:15 pm 

Virtual Meeting via Zoom  

 

Meeting Minutes 

1) Call to Order 

CJC Chair, Chief Judge Triggiano called the meeting to order at 12:18pm. Attendance was taken to determine 

quorum. 

2) Update from the CJC Chair (Mary Triggiano) 

Chair Triggiano provided an update to the committee on the court’s COVID-19 “recovery” efforts. As of January 3rd, 

2022, every Judge was brought back in-person, and there has been an emphasis on moving criminal cases forward, 

including expanded jury trials. The effects of omicron are still present and impacting the courts. A small working 

group has been formed to discuss recovery strategies and prepare a request for ARPA funds to address the pandemic 

created case backlog. Director Potapenko has been working closely with the agency partners, including the Mayor 

and County Executive’s Offices, and local ARPA Task Force, to determine the best approach to garnering ARPA funds 

to support expanded public safety and justice system operations. 

3) Brief Update on Crime Trends, VR-PHAST, and Aligned Initiatives  

Connie Kostelac provided an update on the VR – and OD-PHAST teams. She indicated the data indicates an ongoing 

increase in overdose fatalities this year compared to the years prior. Overdose fatalities including cocaine and 

fentanyl have notably risen. Heroin overdose deaths have decreased.  Connie provided several gun violence related 

updates; in short, there has been a slight increase in homicides year-to-date, however there has been a substantial 

increase in overall gun-related violence/non-fatal shootings. 

4) Round Table Member Discussion 

Chair Triggiano asked members to contribute perspectives from their offices and participate in a roundtable 

discussion of updates. Members expressed challenges around staffing and the ongoing impacts of COVID-19. 

5) Milwaukee County Executive Seeking Mental Health Board Member Recommendations  

Per WI Legislature: 51.41, the CJC is asked to put forth recommendations to fill vacancies on the Mental Health 

Board. The current open position requires legal expertise specializing in emergency detention regulatory 

requirements including policies, procedures, provider responsibilities, and patient rights. Director Potapenko asked 

that all members review the requirements and consider putting forth a person for recommendation to the County 

Executive. Recommendations can be sent to Director Potapenko. 

6) Finalize 2022 CJC Meeting of the Whole Schedule 

Director Potapenko asked for input from members on the 2022 Meeting of the Whole schedule and discussion topics.  

The committee agreed to keep a bi-monthly cadence of meeting via Zoom. The next meeting will be held on 

Wednesday, February 23, 2022, at 9:30am via Zoom. 

http://www.milwaukee.gov/cjc
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7) Any Other Business and Public Comment 

None noted at this time. 

8) Adjourn 

Chair Triggiano adjourned the meeting at 1:30pm. The next CJC Executive Committee meeting is scheduled for 

Wednesday, March 16, 2022, at 12:15pm via Zoom. 

February 16, 2022 – CJC Executive Committee Meeting Attendees 

Members Present: Mary Triggiano, Tom Reed, Constance Kostelac, Shakita LaGrant-McClain, Jeffrey Norman, Niel 

Thoreson, Chantell Jewell, Jeff Roman, Walter Lanier 

Delegates Present: James Burnett (on behalf of Sheriff Earnell Lucas), Karen Tidwall (on behalf of Margaret Daun), 

Jordan Primakow (on behalf of Mayor Cavalier Johnson) 

Staff Present: Mandy Potapenko, Erin Perkins, Alyssa Doman 

Others Present: Jeanne Geraci, Nick DeSiato, Scott Brown, Ken Gales, Carl Ashley, David Muhammad 
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Wednesday, March 30, 2022, 12:15 pm  

Virtual Meeting via Zoom 

 

Meeting Minutes 

1) Call to Order 

CJC Chair, Chief Judge Mary Triggiano, called the meeting to order at 12:17pm by Judge Triggiano. Attendance was 

taken to ensure quorum. 

2) Update from the Chair 

Chair Triggiano celebrated the announcement of Milwaukee’s CJC partners receiving $16M in State of WI ARPA 

funds to address the pandemic created court backlogs and other justice system priorities. Chair Triggiano also 

indicated that the County’s ARPA Task Force also approved funding to fill in a few gaps that the state was unable to 

fund. 

3) Presentation on State of WI ARPA Funding to Address Court Backlog and County ARPA Support 

Director Potapenko provided an overview of the State of WI ARPA allocation. See slide. In addition to the funds 

provided to Milwaukee County, Governor Evers also announced a $19 million investment in law enforcement across 

the state. The City of Milwaukee will receive a $3 million allocation for reimbursement. Jordan Primakow also 

indicated the City of Milwaukee also received a $600,000 award to improve dispatch training and police response 

alternatives. 

4) Data and PHAST Related Updates 

Connie Kostelac provided updates to the group. Milwaukee County recently launched is Overdose Dashboard, which 

increases community awareness and access to overdose information across the County. Overdose deaths remain on 

a steady incline. The OFR and OD-PHAST teams continue to work together to identify prevention and intervention 

strategies. 

5) Announcement - CJC Community Subgrant Awardees 

Erin Perkins provided a brief reminder to the group of the CJC Community Subgrant program announced in late 

2021. Through a partnership with UWM, the County and CJC, were able to make four awards to community 

organizations. Awardees were notified in December of 2021. Erin had hoped to officially announce the names of 

those organizations at today’s meeting; however, not all contracts have been fully executed, so the public 

announcement will be delayed one more month. Awards are to be spent in the 2022 calendar year.  

6) Reminder - Upcoming Race, Equity, and Procedural Justice Conference 

Director Potapenko reminded the committee of the upcoming Race, Equity, and Procedural Justice Conference 

entitled “Making our Community Safer & Reducing Mass Incarceration through a Restorative Justice Lens,” on April 

8, 2022. This will be the first conference since the February 2020 event at MATC. The morning session is offered in-

person or virtual. The afternoon sessions are fully virtual. CLE credits are available. Registration information is 

available through Director Potapenko. 

http://www.milwaukee.gov/cjc
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7) Quick Strategic Planning Survey via Email 

Director Potapenko indicated a brief survey will be sent to the committee to garner input on the best way to go 

about strategic planning within the CJC Executive Committee. 

8) Any Other Business and Public Comment 

Chair Triggiano invited Karen Tidwall to introduce herself. Ms. Tidwall recently joined Milwaukee County as Deputy 

Corporation Council and will serve as a delegate for Margaret Daun on this committee on an as needed basis.  

Ann McCullough McKaig indicated Youth Justice Wisconsin seeks transformational change for youth in Wisconsin 

and seeks to reduce incarceration for youth ages 12-24. Ms. McCullough McKaig indicated there are two 

opportunities for partnership coming up and interested individuals are welcome to reach out to join the effort. 

9) Adjourn 

Chair Triggiano adjourned the meeting at 1:09pm. The next CJC Executive Committee meeting is scheduled for 

Wednesday, April 20, 2022, at 12:15pm via Zoom. 

Members Present: Mary Triggiano, Tom Reed, Constance Kostelac, Niel Thoreson, Chantell Jewell, John Chisholm, Rick 

Frohling 

Delegates Present: Mary Jo Meyers (on behalf of David Crowley), Jordan Primakow (on behalf of Cavalier Johnson), 

James Burnett (on behalf of Earnell Lucas), Nick DeSiato (on behalf of Jeffrey Norman), Sheldyn Himle (on behalf of 

Derek Mosley), Karen Tidwall (on behalf of Margaret Daun) 

Staff Present: Mandy Potapenko, Jarvell Williams, Alyssa Doman, Erin Perkins 

Other Attendees: Stephanie Garbo, Elianne Alvarez, Ken Gales, Chris Ladwig, Steve Caballero, Ann McCullough McKaig 
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Wednesday, June 15, 2022, 12:15 pm via Zoom 

 

Meeting Minutes 

1) Call to Order 

Tom Reed, CJC Vice-Chair, called the meeting to order at 12:19 pm. CJC Chair, Chief Judge Mary Triggiano, was unable to 

join the meeting and sent her regrets. 

2) 2022 Meeting Minutes 

Tom Reed and Director Potapenko reminded committee members that past meeting minutes are available via a shared 

folder linked in the meeting notice. Director Potapenko recognizes that not all agencies can access Google folders; thus, 

alternative file-sharing methods are being considered (i.e., Microsoft OneDrive/Teams/SharePoint) and past meeting 

materials are always available through the CJC website and upon request. 

3) State of Wisconsin ARPA Investment Updates 

Tom Reed provided an overview of the work underway thanks to the APRA investment to address the backlog in the court 

system. State DOA and Milwaukee County continue conversations to execute an MOU. Meanwhile, all agencies have been 

instructed to move forward with planning and hiring. The DA's Office has on-boarded 6-new ADAs, and two more will begin 

in the coming weeks. A night court was established as a "resolution court" one evening per week. The pilot court is three 

weeks into a four-week pilot. A committee will evaluate the effectiveness of the night court in the coming weeks and 

determine whether it will be an ongoing endeavor or if adjustments need to be made.  

Jordan Primakow shared, in addition to previous awards noted, the city has received $3.5 million from the State to support 

DPW and curb reckless driving within the City of Milwaukee; focus areas will be those connected to MPS and around 

County Parks. MPD will also receive additional funds for policing technology purchases and temporarily bring in retired 

officers to support the investigations bureau's administrative tasks. Lastly, Jordan mentioned an additional $1 million 

allotment for youth and teen summer jobs in Milwaukee. 

4) Wisconsin Policy Forum Research Proposal 

Director Potapenko distributed a research proposal developed by the Wisconsin Policy Forum (WPF). WPF would like to 

partner with the CJC to dive deeper into the potential impacts of COVID-19 on public safety. Committee members were 

asked to review the proposal and submit any questions or suggestions to Director Potapenko. Barring any concerns 

expressed by members, Director Potapenko will go ahead and inform the Forum to proceed. The CJC has been asked to 

invest in this work. The project will be funded with underspent Byrne JAG and/or MacArthur Safety and Justice Challenge 

funds. 

5) Byrne Justice Assistance Grant (JAG) 

Director Potapenko informed the committee that FY2022 Byrne JAG submissions are due today to the Milwaukee County 

Department of Administrative Services. The grant funds multiple CJC member agencies and the CJC Director position. 

Director Potapenko shared that the FY2020 Byrne JAG is currently under "Enhanced Review" by BJA. Multiple agencies 

were asked to submit responses/answers to questions posed by BJA auditors. A required phone call is also scheduled for 

Wednesday, June 22, 2022, during the scheduled Meeting of the Whole. Because of this conflict impacting multiple CJC 

stakeholders, Director Potapenko will proceed with canceling the CJC Meeting of the Whole. Director Potapenko impressed 
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upon the importance of the CJC maintaining a presence and staying engaged in the community. Thus, she will look for 

alternative dates rather than entirely canceling the meeting.  

6) Updates on CJC Dashboard and Other Associated Dashboards 

Dr. Connie Kostelac provided an update on the multiple dashboard projects underway within the CJC Data Committee and 

within associated groups. The next iteration of the CJC Executive Committee Dashboard is underway, and a demonstration 

of the updates will be provided at a future meeting. 

7) Violence Reduction (VR) and Overdose (OD) Public Health and Safety Team Updates 

Dr. Kostelac provided the latest updates from OD-PHAST and VR-PHAST. She noted that 79% of 2022 overdose deaths have 

involved fentanyl alone or in combination with other substances, and 60% have involved cocaine alone or in combination 

with other substances. This indicates a marked shift over the past three or so years. Compared to 2021, there has also been 

an 18% increase in confirmed drug deaths. Approximately ten recommendations brought forward during Overdose Fatality 

Reviews were completed last year. The team is currently prioritizing newer recommendations, which will be shared with 

this committee at a future date. 

VR-PHAST continues to meet weekly through a large group meeting and smaller action teams. A new coordinator was hired 

thanks to the Byrne Criminal Justice Innovation Grant (BCJI) that was awarded at the end of 2021. Homicides are up 24% in 

2022 and 2% in nonfatal shootings. Tom Reed added there are 162 individuals in the jail awaiting homicide charges and 

1600 felony cases considered backlogged in the court system; a challenge multiple members of this committee are working 

collaboratively to address in a separate committee. 

8) Race, Equity, and Procedural Justice Committee Conference Report 

Director Potapenko reminded the committee that on April 8, 2022, the Race, Equity, and Procedural Justice Committee 

held their annual convening entitled - Making our Community Safer & Reducing Mass Incarceration through a Restorative 

Justice Lens. The 400-person, hybrid event featured keynote speaker Danielle Sered, multiple panels, and virtual facilitated 

group discussions in the afternoon. A report on the event is in its final stages of development and will be shared with the 

committee upon completion. Based on feedback from attendees, the Race, Equity, and Procedural Justice Committee is 

currently considering a community-facing event to raise awareness of the committee's efforts and to garner community 

perspective on these issues. 

9) National Institute of Corrections (NIC) – National CJCC Standards 

In late 2021, Director Potapenko was invited by the National Institute of Corrections (NIC) and Justice Management 

Institute (JMI) to be one of five subject matter experts to write the first-ever national standards for CJCCs. Mandy and her 

writing team of peers met in Washington, DC, in March and again in Charleston, SC, in May 2022. The CJCC Standards 

format is modeled after the Pretrial Standards that were released a few years ago. The Standards are expected to be 

released in the fall. Director Potapenko indicated that NIC and JMI will seek jurisdictions to present the standards and 

complete assessments, which would be beneficial to the CJC, as the standards were written to be a stretch even for 

advanced jurisdictions. 

10) Any Other Business and Public Comment 

For reasons indicated in agenda item # 5, the June 22, 2022, CJC Meeting of the Whole needs to be canceled or 

rescheduled. Director Potapenko will send out the cancelation notice in the coming days. 
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11) Adjourn 

The meeting was adjourned at 1:30 pm. The next CJC Executive Committee meeting is scheduled for Wednesday, July 20, 

2022, at 12:15 pm via Zoom. 

June 15, 2022 - CJC Executive Committee Meeting Attendees:  

Members Present: Tom Reed, Niel Thoreson, Luann Anderson, Constance Kostelac, Margaret Daun, Shakita LaGrant, Willie 

Johnson Jr., Chantell Jewell 

Delegates Present: Jordan Primakow (on behalf of Mayor Cavalier Johnson), Chris Ladwig (on behalf of UASO), Christine 

Rodriguez (on behalf of Sheriff Earnell Lucas), Nick DeSiato (on behalf of Chief Jeffrey Norman) 

Staff Present: Mandy Potapenko, Alyssa Doman 

Others Present: Steven Johnson, Steve Caballero, Karen Tidwall, Ken Gales, David Muhammad, Stephanie Garbo 

http://www.milwaukee.gov/cjc


 
Executive Committee 

Working collaboratively to ensure a fair, efficient, and effective justice system that promotes public safety and quality of life in our community. 
www.milwaukee.gov/cjc  

Wednesday, July 20, 2022, 12:15 pm via Zoom 

 

Meeting Minutes 

1) Call to Order  

CJC Chair, Chief Judge Mary Triggiano called the meeting to order at 12:19pm. 

2) Approve Prior Meeting Minutes 

Chair Triggiano noted the June meeting minutes were emailed ahead of today’s meeting by Director Potapenko. No 

edits or changes were requested at this time. Any members requesting changes to the minutes are to notify Director 

Potapenko as soon as possible, otherwise the minutes are to be considered final. 

3) Court Backlog and State of Wisconsin ARPA Investment Updates 

Chair Triggiano provided an update on the Court’s backlog reduction work. Night Court has been up and running for a 

month on Tuesday evenings. Most defendants are showing up and having their cases resolved during the night court 

sessions. Night Court will continue to run through July and August. Additional felony courts have been added to work 

through cases, including converting a civil branch into a criminal branch. Staffing has been the most difficult obstacle. 

Chair Triggiano shared the State Courts, by way of the District Court administrators, are in the final stages of creating 

Tableau reports that can be easily extracted and manipulated, which will help with caseload targeting. The Sheriff’s 

Office is also using its data to help with the prioritization of cases. 

Tom Reed reported that two lawyers have been hired, but at least 14 more need to be hired as there are not enough 

private attorneys available to take cases.  

Chair Triggiano noted the County continues to meet with the state to finalize the MOU, which will trigger the release of 

funds to Milwaukee County; however, this has not hampered any progress in addressing the backlog. 

Stephanie Garbo noted the JusticePoint 24/7 GPS expansion began on July 12, 2022, but JusticePoint has experienced 

challenges recruiting applicants for the third shift position. 

4) Pressing Issues Round-Table Discussion 

Chair Triggiano opened the floor for members to provide updates and insights on how things are going within individual 

agencies. Tom Reed, Shakita LaGrant, Chantell Jewell, and Jordan Primakow provided updates. Booking backlogs, jail 

capacity, and staffing shortages rose to the top of the challenges list. 

5) Update: Wisconsin Policy Forum Research  

Director Potapenko shared that since the last meeting, she provided Wisconsin Policy Forum with a green light to move 

forward with their proposed research entitled “A Snapshot of Milwaukee’s Criminal Justice System and How the 

Pandemic Has Affected It.” A portion of the research will be funded by the Argosy Foundation, followed by CJC funding, 

and in-kind support from the Wisconsin Policy Forum. Director Potapenko and data partners met with WPF staff met to 

discuss preliminary data that will be needed. The discussion also led into the Wisconsin Policy Forum having interest in 

better understanding of how staffing levels have changed since the start of the pandemic. Director Potapenko asked 

that any committee members who have that data readily available send it to her for forwarding to the Forum. 

6) MacArthur Safety and Justice Challenge – Data Use Agreement Update; Future of the SJC 
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Erin Perkins provided an update on the current MacArthur Safety and Justice Challenge initiative. Erin and Mandy 

celebrated the execution of an updated Data Use Agreement, which has been a long time coming. This allows for 

Milwaukee County to receive it’s next payment toward the initiative. Erin noted that the future of the initiative remains 

uncertain, as the Foundation has expressed how they plan to transition out of funding implementation work and into 

sustainability. The SJC team anticipates the ability to apply for some amount of funding, called a capstone grant in the 

next few months, for award in early 2023, but the application has not yet been released. 

7) Invitation: “Correcting the Narrative” Awards Ceremony – September 1, 2022 

Director Potapenko informed committee members of an upcoming event that celebrates individuals who have turned 

their lives around after having been justice involved. Mandy informed members that the CJC will be sponsoring a table 

and members are invited to attend on a first come, first served basis. Members can email Director Potapenko for 

additional information and to reserve their seat at the event.  

8) Any Other Business and Public Comment – Mandy Potapenko, Stephanie Garbo 

Stephanie Garbo, Judicial Operations Manager, informed the committee that the State of Wisconsin TAD (grant) 

Program is altering their application process this year. The TAD program funds a portion of the pretrial services program 

in Milwaukee County, and this application is a non-competitive “renewal” of the already existing grant. The new 

process, however, requires a letter of interest and agreement by the oversight body, which is the CJC in Milwaukee 

County. Any member of the CJC who has additional questions or concerns about pursuance of the next round of TAD 

funding is asked to reach out to Stephanie Garbo and Director Potapenko prior to the August 18, 2022, submission date. 

A full application will be released in September, with a due date in November. 

Director Potapenko shared an update from a recent conversation she had with the leadership from Crime Stoppers. 

Director Potapenko was informed by Crime Stoppers representatives that the County can create a resolution or 

ordinance creating a “Crime Prevention Fund,” which is generated through a $10 or $20 fee for each criminal charge. 

The State statue names membership that mimics the CJC membership, thus Director Potapenko encouraged Crime 

Stoppers to make a presentation to the CJC Executive Committee for feedback at an upcoming meeting. Director 

Potapenko will work to arrange that presentation. 

Connie Kostelac shared that the OD-PHAST is working to set up listening/discussion sessions related to overdoses in 

Milwaukee County in August. Vital Strategies will be doing similar listening sessions, which will be coordinated with OD-

PHAST. Connie noted OD-PHAST also recently launched a new substance testing protocol. More updates to come from 

the new pilot program at future meetings. 

9) Adjourn 

Chair Triggiano adjourned the meeting at 1:25pm. The next CJC Executive Committee Meeting is scheduled for 

Wednesday, August 17,2022 at 12:15pm via Zoom. 

July 20, 2022, CJC Executive Committee Meeting Attendees:  

Members Present: Mary Triggiano, Tom Reed, Shakita LaGrant, Constance Kostelac, Niel Thoreson, Rick Frohling, Willie 

Johnson Jr., Chantell Jewell, Walter Lanier 

Delegates Present: Nick DeSiato (on behalf of Chief Jeffrey Norman), Jordan Primakow (on behalf of Mayor Cavalier Johnson), 

Karen Tidwall (on behalf of Margaret Daun), Mary Jo Meyers (on behalf of County Executive David Crowley) 

Others Present: Steve Caballero, Stephanie Garbo 

Staff Present: Mandy Potapenko, Erin Perkins, Jarvell Williams, Alyssa Doman 
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Wednesday, September 21, 2022, at 12:15 pm, via Zoom 

Meeting Minutes 

1) Call to Order 

Chair Mary Triggiano, called the meeting to order at 12:17 pm. 

2) Approve July 2022 Meeting Minutes 

Director Potapenko shared the July meeting minutes via email, and reminded members they are available in the shared 

committee folder. Chair Triggiano asked committee members to submit any requested edits or changes to Director 

Potapenko by the end of the day otherwise they will be considered approved as is. 

3) New Standing Item – Youth Justice Update (DHHS) 

DHHS Director Shakita LaGrant provided several Youth Justice-related updates. Milwaukee County anticipates an award in 

the first quarter of 2023 to support Milwaukee County’s request to construct a secure residential care facility for youth. 

CYFS is also working to create a housing navigator position to support youth who have housing needs. Shakita also 

highlighted that several ARPA projects have been approved, including youth mentoring programs and an expansion to the 

youth continuum of care. Lastly, Shakita highlighted the behavioral health hospital on Watertown Plank Road is officially 

closed. 

4) Report Out on Overdose Listening Sessions (OD-PHAST Team) 

Connie Kostelac and Nicole Fumo, both of MCW, provided several updates on the OD-PHAST team and takeaways from 

community discussions. The PowerPoint and resources will be shared with committee members electronically. 

5) Update on BCJI/VR-PHAST Implementation Plan (Connie Kostelac)  

Connie Kostelac provided an update on the BCJI/VR-PHAST. The BCJI/VR-PHAST Implementation team has been working 

to complete the BJA required implementation plan to ensure timely release of the awarded implementation funds. Connie 

anticipates a draft going to the full VR-PHAST team by the end of the month, with the goal to have the plan submitted for 

review in mid-October. 

6) Update on the Next Phase of the MacArthur Safety and Justice Challenge Initiative – Invitation to Apply for Capstone 

Funding – Application Due October 10, 2022 (Mandy Potapenko and Erin Perkins)  

The SJC Oversight Team met to check in and see the progressions throughout the initiative and touch base on any 

initiatives. The CJC received an invitation from the MacArthur Foundation to apply for Capstone Funding with a short 

turnaround time for submission, the date being October 10th. The Oversight team discussed the pros and cons for 

applying for the Capstone Funding. As a result of that discussion, a request to meet with the Foundation is planned before 

deciding to apply for funding to discuss the continued partnership. The CJC is hoping to have a conversation with the 

Foundation around the capacity to take on additional commitments in data and research with the limited funds expected 

in the next round of funding and maintain a relationship with the Foundation. 

7) CJC Community Discussion Series Launch (flyer) (Mandy Potapenko and Jarvell Williams)  

The CJC is launching a Community Discussion Series to talk about what they are doing and get a sense of priorities in the 

community regarding public safety and criminal justice. The series consists of five discussions centered around different 
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topics, all designed to have additional presence and conversation with community members. The series launches Friday, 

September 23rd and they will occur on following Fridays from 12:00 to 1:30 pm. 

8) Any Other Business, Updates, and Public Comment  

The City of Milwaukee has selected a site for the Type 1 Juvenile Facility and the site location has been approved. The 

state DOC is still working with the city through the zoning issues. Public listening sessions in the community will be 

forthcoming. The Joint Finance Committee provided additional funds for the facility. The facility will house the youth up at 

Lincoln Hills and bring them back to Milwaukee. The 2023 City of Milwaukee budget was just introduced, and funding 

sources and revenue streams remain a challenge but there will be a 1% reduction in the police force and 2% in the fire 

department. 

Walter Lanier updated attendees on his new position as president of African American Leadership Alliance Milwaukee and 

the organization’s goals. AALAM is hoping to change the narrative of Milwaukee and shift it to a global destination for 

African Americans. Partners are working to identify how to more effectively market Milwaukee. 

The HOC is having a hiring event and has 400 people who expressed interest. The HOC is hoping to get a big class and 

lessen the impact of its staffing shortages. 

9) Adjourn 

The meeting adjourned at 1:17 pm. The next CJC Executive Committee Meeting is scheduled for Wednesday, October 19, 

2022, at 12:15 pm via Zoom. 

September 21, 2023 – CJC Executive Committee Meeting Attendees:  

Members Present: Tom Reed, Mary Triggiano, Shakita LaGrant, Niel Thoreson, Constance Kostelac, Chantell Jewell, John 

Chisholm, Walter Lanier  

Delegates Present: Karen Tidwall (on behalf of Margaret Daun), Mary Jo Meyers (on behalf of David Crowley), Sheldyn Himle 

(on behalf of Derek Mosley), Jordan Primakow (on behalf of Cavalier Johnson), Nick DeSiato (on behalf of Jeffrey Norman) 

Others Present: Stephanie Garbo, Nicole Fumo, Ken Gales, Sumaiyah Clark, Carl Ashley 

Staff: Mandy Potapenko, Erin Perkins, Jarvell Williams, Alyssa Doman 

Total Attendees: 22 
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Wednesday, October 19, 2022, 12:15 pm via Zoom 

Meeting Minutes 

1) Call to Order  

Committee Chair Triggiano called the meeting to order at 12:17 pm. Brief introductions were provided for those who were 

guests/new. Attendees are listed below. 

2) Approve September 2022 Meeting Minutes  

Chair Triggiano asked members to review the past meeting minutes and send any suggested edits to Director Potapenko. 

Director Potapenko reminded members of the shared folder for members to access all past and future meeting materials. 

3) Standing Item – Youth Justice Update 

DHHS Director, Shakita LaGrant-McClain, shared several updates on behalf of DHHS.  Shakita highlighted that $396,000 was 

recently awarded to organizations that will work to prevent young people from repeatedly cycling through the criminal 

justice system. 

4) Public Safety / Court Backlog ARPA Investment Update  

Mandy Potapenko and Chief Judge Triggiano provided updates on the Court’s ARPA award. The CJC continues to work on 

several of the key priorities outlined in the request for ARPA support, which includes investments in pretrial services, 

expanded courthouse operations, extended courthouse operations, mental health treatment court work, and the HOC and 

its partnership with Employ Milwaukee. Contracts with DOA continue to be finalized and the expanded courthouse 

operations workgroup has been meeting weekly. Three felony courts, a domestic violence court, and a misdemeanor court 

are planned but staff shortages, coupled with recruitment challenges, have delayed the expansion. Chief Judge Triggiano 

noted the misdemeanor backlog has been resolved, thus the focus has primarily been on expediting felony resolutions. 

Resources from the misdemeanor court may be able to be shifted to other courts with backlogs; however, all implications 

need to be explored. An ARPA funded mental health treatment court coordinator has been hired to support the 

formalization and expansion of a therapeutic mental health treatment court. Stephanie Garbo indicated the GPS waitlist has 

reduced substantially thanks to the State and County ARPA awards. Mandy noted additional updates will be provided on a 

regular basis during the funding period. 

5) Update on the Next Phase of the MacArthur Safety and Justice Challenge Initiative 

Mandy Potapenko provided an update on the SJC. As discussed last month, the sustainability phase of funding that will wrap 

up later this year and there was some hesitation on whether to pursue the last round of “capstone” funding. Following a 

conversation with the Foundation, Mandy and the SJC team decided to pursue the final phase of funding, despite a very 

short turn around. Mandy recognized Erin Perkins for her time and dedication in completing the application. Erin has been a 

dedicated team member since 2015 and is a tremendous asset to the CJC and SJC team. 

6) Update on CJC Community Discussion Series (flyer) 

Mandy Potapenko shared that the CJC launched a Community Discussion Series since the last meeting. The first event was 

focused on pretrial services and the event went very well. Mandy thanked Stephanie Garbo and the Justice Point team for 

their excellent presentation and their willingness to be the first presenters. Mandy shared the second session is scheduled 

for Friday, October 21st at noon. The discussion will be on domestic violence with presentations from Connie Kostelac, MPD, 

and Sojourner Family Peace Center. All members are encouraged and welcome to attend. 
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7) Any Other Business, Updates, and Public Comment  

Connie provided updates on OD-PHAST and VR-PHAST teams. She also noted MCW will be partnering with the Wisconsin 

Policy Forum to complete a COVID and Public Safety Analysis, which was also an interest of MCW’s and a commitment the 

SJC team made to the Foundation. 

Mandy Potapenko noted her desire to do a CJC budget review with the Wisconsin Policy Forum, as there have been reduced 

costs in certain areas throughout the pandemic (ex. Parking, travel, etc.), and delayed spending of community engagement-

related funds. Mandy will be reviewing the CJC’s three budget categories (JAG, SJC, and fiscal agent funds) with Rob Henken 

in the coming weeks and will determine if a small budget group should be put together to discuss fiscal priorities for the 

coming year. 

8) Adjourn 

The meeting was adjourned by Chair Triggiano at 1:00 pm. The next CJC Executive Committee meeting is scheduled for 

Wednesday, November 16, 2022, at 12:15 pm via Zoom. Due to a conflicting event, the meeting may be rescheduled. Mandy 

will send an email poll to the group to determine the next meeting date. 

Members Present: Tom Reed, Mary Triggiano, John Chisholm, Rick Frohling, Shakita LaGrant, Niel Thoreson, Constance 

Kostelac, Cavalier Johnson, Chantell Jewell, Walter Lanier 

Delegate Attendees: Sheldyn Himle (on behalf of Derek Mosley), Mary Jo Meyers (on behalf of David Crowley), James Burnett 

(on behalf of Denita Ball), Nick DeSiato (on behalf of Jeffrey Norman), Karen Tidwall (on behalf of Margaret Daun) 

Others Present: Ken Gales, Jordan Primakow, Chris Ladwig, Jeff Roman, *003, Amy, Stephanie Garbo, Jordan Primakow 

Staff: Mandy Potapenko, Jarvell Williams, Alyssa Doman 

Total: 26 
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