Executive Committee
Wednesday, March 30, 2022, 12:15 pm
Virtual Meeting via Zoom

Meeting Minutes
1) Call to Order
CJC Chair, Chief Judge Mary Triggiano, called the meeting to order at 12:17pm by Judge Triggiano. Attendance was
taken to ensure quorum.
2) Update from the Chair
Chair Triggiano celebrated the announcement of Milwaukee’s CJC partners receiving $16M in State of WI ARPA
funds to address the pandemic created court backlogs and other justice system priorities. Chair Triggiano also
indicated that the County’s ARPA Task Force also approved funding to fill in a few gaps that the state was unable to
fund.
3) Presentation on State of WI ARPA Funding to Address Court Backlog and County ARPA Support
Director Potapenko provided an overview of the State of WI ARPA allocation. See slide. In addition to the funds
provided to Milwaukee County, Governor Evers also announced a $19 million investment in law enforcement across
the state. The City of Milwaukee will receive a $3 million allocation for reimbursement. Jordan Primakow also
indicated the City of Milwaukee also received a $600,000 award to improve dispatch training and police response
alternatives.
4) Data and PHAST Related Updates
Connie Kostelac provided updates to the group. Milwaukee County recently launched is Overdose Dashboard, which
increases community awareness and access to overdose information across the County. Overdose deaths remain on
a steady incline. The OFR and OD-PHAST teams continue to work together to identify prevention and intervention
strategies.
5) Announcement - CJC Community Subgrant Awardees
Erin Perkins provided a brief reminder to the group of the CJC Community Subgrant program announced in late
2021. Through a partnership with UWM, the County and CJC, were able to make four awards to community
organizations. Awardees were notified in December of 2021. Erin had hoped to officially announce the names of
those organizations at today’s meeting; however, not all contracts have been fully executed, so the public
announcement will be delayed one more month. Awards are to be spent in the 2022 calendar year.
6) Reminder - Upcoming Race, Equity, and Procedural Justice Conference
Director Potapenko reminded the committee of the upcoming Race, Equity, and Procedural Justice Conference
entitled “Making our Community Safer & Reducing Mass Incarceration through a Restorative Justice Lens,” on April
8, 2022. This will be the first conference since the February 2020 event at MATC. The morning session is offered inperson or virtual. The afternoon sessions are fully virtual. CLE credits are available. Registration information is
available through Director Potapenko.
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7) Quick Strategic Planning Survey via Email
Director Potapenko indicated a brief survey will be sent to the committee to garner input on the best way to go
about strategic planning within the CJC Executive Committee.
8) Any Other Business and Public Comment
Chair Triggiano invited Karen Tidwall to introduce herself. Ms. Tidwall recently joined Milwaukee County as Deputy
Corporation Council and will serve as a delegate for Margaret Daun on this committee on an as needed basis.
Ann McCullough McKaig indicated Youth Justice Wisconsin seeks transformational change for youth in Wisconsin
and seeks to reduce incarceration for youth ages 12-24. Ms. McCullough McKaig indicated there are two
opportunities for partnership coming up and interested individuals are welcome to reach out to join the effort.
9) Adjourn
Chair Triggiano adjourned the meeting at 1:09pm. The next CJC Executive Committee meeting is scheduled for
Wednesday, April 20, 2022, at 12:15pm via Zoom.
Members Present: Mary Triggiano, Tom Reed, Constance Kostelac, Niel Thoreson, Chantell Jewell, John Chisholm, Rick
Frohling
Delegates Present: Mary Jo Meyers (on behalf of David Crowley), Jordan Primakow (on behalf of Cavalier Johnson),
James Burnett (on behalf of Earnell Lucas), Nick DeSiato (on behalf of Jeffrey Norman), Sheldyn Himle (on behalf of
Derek Mosley), Karen Tidwall (on behalf of Margaret Daun)
Staff Present: Mandy Potapenko, Jarvell Williams, Alyssa Doman, Erin Perkins
Other Attendees: Stephanie Garbo, Elianne Alvarez, Ken Gales, Chris Ladwig, Steve Caballero, Ann McCullough McKaig
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