[image: image1.png]




[image: image2.wmf] 

[image: image3.wmf] 

 


 News – A Monthly Publication








                   MAY 2008


[image: image4.wmf] 

 


From the Director... 

Improving Healthcare Outcomes

for Children in Child Welfare

Wraparound Milwaukee continues to make progress on its Center for Health Care Strategies Quality Improvement Collaborative project.  As one of ten managed care programs across the United States selected to design and implement projects to better integrate physical and behavioral health for the child welfare/mental health population, Wraparound Milwaukee is now completing its first year of the two-year project.  The overall aim of Wraparound Milwaukee’s project has been to identify a Primary Care Physician (PCP) or Pediatrician for at least 80% of Wraparound enrolled Child Welfare youth and to have further identified the number of youth receiving psychotropic medication.

Wraparound Milwaukee has now trained all of its Care Coordinators to successfully acquire the PCP and medication information from the Bureau of Milwaukee Child Welfare (BMCW) worker and/or family during the enrollment process.  To date, 93% of our BMCW population has an identified PCP, which is important in monitoring the health of our Wraparound youth – particularly those receiving psychotropic medications.

We are also now tracking those youth that are on two or more psychotropic medications (77% of our BMCW youth) to ensure that they are being regularly seen and that their physical health is monitored by their PCP, as well as their specialty care physician – a Psychiatrist or Child Psychiatrist.

Dr. Dennis Kozel, Wraparound Milwaukee’s Medical Director, Pamela Erdmann, QA/QI Director, Dr. Michelle Urban, BMCW’s Medical Director, and myself reviewed our project’s progress in Philadelphia on April 30 to May 1, with the Center for Health Care Strategies and the various other HMO projects.  Some of the other positive results of participating in this effort have included:

· New data field’s in our management information system for Youth’s Plan of Care, in which the last and next PCP, dental and community psychiatrist appointments can be listed.

· Increasing the number of medication clinics at Wraparound and hiring Jayne Helmer as our fulltime




Psychiatric Nurse to improve medical assessment and follow-up of Wraparound youth on psychotropic medication.

· Continued collaboration with our Children’s Medication Clinic and the Downtown Health Center.

· Dr. Kozel becoming the fulltime identified Psychiatrist for all youth in Wraparound Milwaukee’s REACH program.

Our thanks to the Care Coordinators for their follow-through on getting the needed information for the Plan of Care and for making sure that this is a high priority for their work.

Bruce Kamradt, Director
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Wraparound Success Story…
Chelsea* is a 19 year old young lady that just recently “graduated” out of Wraparound Milwaukee.  She was originally detained by the Bureau of Milwaukee Child Welfare at a very young age, due to issues of abandonment and physical abuse.  She had also been the victim of several incidences of sexual abuse as a young child.  Some of the affects of her mistreatment were her engaging in self-harming behaviors, drug use, verbally and physically lashing out at others and poor school attendance and performance.  She had ended up in multiple placements, ranging from shelters, foster homes, group homes and residential care facilities.  She developed a type of reactive attachment disorder resulting from her numerous placements.  It was at this time that Wraparound became involved in her life.

Chelsea has said during her freshman year (before she started with Wraparound), “I never wanted to go to school because I didn’t want to feel stupid.  When I did gather the strength to go, I felt out of place and left out.”  Her IEP, which had previously not been carried out effectively at school, was updated and adjusted, and with the support of her Wraparound team Chelsea became more confident and invested in her education.  Her school attendance skyrocketed and she is now at the point of graduating in June, after recently receiving the “Most Improved Student” award at school.

Chelsea’s self-esteem has also taken a turn for the better.   She previously had talked about how her future looked dark, but things have now changed for the better.  “I now know I have the strength to make it in life.  I can do anything that I want to do and be anyone I want to be.  I know I have a bright future ahead of me, a future that does not have any drugs in it.”

Initially Chelsea had been resistant to the support offered to her.  She now reflects back on this, saying, “I used to be so hard-headed.  I never listened to anyone.  I was literally on my own in my own world and didn’t care about anyone or anything.  Once I learned to let people into my life, things changed for the better.  I’ve grown into a strong responsible woman.  Now I take care of my business like a real woman does.”

To help Chelsea, she was connected with a graduate of the Wraparound Milwaukee program.  Jessie*, who was recruited to share her own past experiences and choices, acted as a guide for Chelsea to follow.  Chelsea is now interested in doing the same thing for other youth when she is out of the program.  “I would like to help others that have been through hard times like I have.  I want to make a difference in other peoples’ lives and let them know they can make it.  I want my life to influence others in making positive decisions.”

(* Name changed for confidentiality.)
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Submitted by Willowglen Community Care





Local News… 
Wraparound Milwaukee Selected Again

to Operate FISS Services Program


Wraparound Milwaukee was selected by the Department of Health and Family Services (DHFS) to again operate and provide services under the “Family Intervention Support and Services” (FISS) program.  FISS is an early intervention program for families with youth who have chronic runaway, uncontrollability and other parent-child issues that have led the family to seek Court involvement.  FISS is a voluntary, diversion program from formal Court processing and will usually serve families for 3 to 4 months or more.  Services include case management, which is provided under a contract with St. Charles, parent aides, crisis stabilizers, counseling and other services.  FISS is serving an average of 60 families per month and has a total budget of about $600,000.  The new contract period for FISS will run through the end of 2009 and can be extended for an additional one year.

Bruce Kamradt, Director

New System Developer Joins Wraparound


Bill Markut from Strategem, Inc. has joined the Wraparound Milwaukee Synthesis Team.  Bill will be working with our current developer, Matt Kleczewski, on modifications that will allow us to expand our user base.  Bill will also be working on an upgrade to the overall software platform.  Welcome, Bill!

Bruce Kamradt, Director

Highlights and Trends Shown

as BMCW Releases First Quarter Report

The following are some highlights and trends shown in of the first quarter report for 2008 for the Bureau of Milwaukee Child Welfare (BMCW) for children in the foster care system.  Overall, 2,807 children were in out-of-home care placements, versus 2,533 in care for the same 3 month period of 2007.  The numbers of children in treatment foster care continued to grow (490 in 2008 versus 355 for 2007) and this continues to put stress on the availability of treatment foster care resources for BMCW and Wraparound.  Youth in group home settings was up from 95 to 152 for the first quarter of the year and CHIPS youth in residential (excluding Wraparound) was up from 64 to 85 in the first quarter of 2008.  There was a slight increase in the number of overall regular foster homes with 649 active homes in 2008 versus 588 during the first quarter of 2007.  The data for the first quarter for BMCW youth in foster care mirrors some of the increase Wraparound Milwaukee also saw in its enrollment number.

Bruce Kamradt, Director


Mobile Crisis News... 

In April, the Mobile Urgent Treatment Team (MUTT) was given an Agency for Healthcare Research and Quality (AHRQ) award for innovation in healthcare.  The AHRQ is a part of Health and Human Services (HHS) in Washington, D.C., and reports on managed care approaches.  You can view the report and see more about new healthcare approaches at the AHRQ website at http://www.innovations.ahrq.gov.  Once on the website, click on “Innovations Exchange by Subject”, then hit the topic “Urgent”.  You’ll see a summary on MUTT, put together by the Agency.

MUTT also continues to be a part of several local collaborations, many around schools.  The Milwaukee Public Schools (MPS) Safeschools grant has begun in full, and much work is being done on creating alternatives to suspensions and expulsions.  MUTT was recently asked to be a part of the West Allis/West Milwaukee Mental Health consortium.  It is very encouraging to see the receptivity and collaboration from and with schools.

Dr. Chris Morano, Director of Mobile Crisis Services



Fiscal News... 
Invoices


Thank you to all of our Vendors for your cooperation in submitting Invoices in a timely fashion.  Just as a reminder – Invoices are required to be submitted within 60 days of service.

Please continue to work with your Care Coordinator to get Service Authorization Requests entered in Synthesis.  Your help is greatly appreciated.

Janet Friedman, Fiscal Coordinator

Quality Assurance News... 
Cultural Diversity Committee

I would like to take this opportunity to provide an update on the status of the Wraparound Cultural Diversity Committee.  We currently have 14 active members.  The Committee will be meeting every other month on the last Wednesday of the month at 10:00 a.m.  We will be rotating our meeting location among the members’ worksites.  The next meeting will be held at St. Charles located at 4757 N. 76th Street.  The Committee recently revised our Mission Statement and Goals as follows:

Mission Statement

It is the mission of the Cultural Diversity Committee to promote sensitivity to and awareness of the differences among families, staff, providers and community.  To respond to the diverse needs of the population we serve, as well as to the staff that are providing these services.  To break down barriers and fears when dealing with issues of diversity.  To understand and address the impact of racism, discrimination and poverty on individuals from diverse backgrounds who are seeking mental/behavioral health and/or other services.  To promote cultural competence and to celebrate strengths and individualism.

Goals

Goal #1.  To adapt the provision of services to meet the diverse needs of families with regards to family structure, values expectations, preferences and worldviews.

Goal #2.  To attempt to eliminate geographic, language and other socioeconomic barriers that restrict access to mental/behavioral health and other services, and limit one’s ability to grow and become empowered.

Goal #3.  To ensure that mental/behavioral health programs and policies developed under the guise of Wraparound Milwaukee and affiliated mental/behavioral health agencies are respective of and address the needs of the diverse populations we serve.


Our next task is to review our current Diversity Training packet and promote continued opportunities for 

Provider Network Agencies to schedule a training.

If you have an interest in joining the Committee or would like more information about training opportunities, please call me or Janet Friedman at (414) 257-7957.  All are welcome!

If you have any questions or suggestions, please feel free to give me a call at (414) 257-7608 or e-mail me at paerdman@wrapmilw.org.

Pamela Erdman, QA/QI Director


Announcements ... 
Positive Recognition Awards

The following have been recipients of “Positive Recognition” awards:

Mike Dale – MD Therapy

Nominated by Aaron Finch - Youth

“…helped me to think about life and the choices that I made…Thanks Mike.”

Shannon Fenceroy – St. Charles Youth & Family

Nominated by Yvette Love - Parent

“…has played a very important part in our lives… has been a positive influence for [my son]…”

Brenda Davis – Human Development Center

Nominated by Amy Mantey – Aurora Family Service

“  amazing ability to work with teenage girls… is always available to assist in crisis situations… Thank you, Brenda, for all your hard work and dedication…”

Lelah Huntley – Human Development Center

Nominated by Ariel Collins – Alternatives in Psychological Consultation

“…goes out of her way to help the life of a child.  The child and family team would like to thank her for her hard work and effort.”

Alicia McKay – Lad Lake

Nominated by Ariel Collins- Alternatives in Psychological Consultation

“…goes the extra mile to help the life of a child.  The child and family team would like to give her a special thank you.”

Patricia Preston – St. Aemilian-Lakeside

Nominated by Aaron Finch - Youth

“…a good influence in my life.  No matter where I was placed, Pat came to visit me.  She helped me and my dad have a closer relationship.  I enjoyed working with her.  She is a good woman.”
Tonia Taylor – LaCausa, Inc.

Nominated by Gwen Donahue - Parent

“   has been there for our family through the very worst 

of times… always explained everything to me… always called me back… I could count on her…”

Davina Scott – Human Development Center

Nominated by Taylor Karshna – St. Aemilian - Lakeside

“…extremely important to our child and family team… has excellent communication and dedication…”




Upcoming Events ... 
JUNE  2008

Jun. 2

Care Coor./Group Home Mtg.

10:00am
BHD-Day Hospital – Room 416
Jun. 4

DHHS Centralized QA Mtg.

9:00-11:00am
BHD-Day Hospital – Room 212
Jun. 5

Mgmt./Supervisors Meeting

8:15-10:00am
BHD-Day Hospital – Room 212
Jun. 5

High Risk Reviews

11:00-1:00pm
BHD-Day Hospital – Room 253
Jun. 5

Monthly Care Coordinator Mtg.

1:00-3:00pm
“CANCELLED”
Jun. 6

Sailing for Care Coordinators

1:00-4:00pm
Milwaukee Sailing Center

Jun. 10

PCFA Overview Inservice

1:00-4:00pm
CHP Auditorium

Jun. 12

High Risk Reviews 

11:00-1:00pm
BHD-Day Hospital – Room 253

Jun. 13

WRIT

9:00-5:00pm
BHD-Day Hospital – Room 253

Jun. 16

Youth Council Meeting

4:00-5:30pm
@ Running Rebels Comm. Org.
Jun. 18

Child Psych. Cons. – Parent

12:00-1:00pm
BHD-Day Hospital – Room 253
Jun. 19

Mgmt./Supervisors Meeting

8:15-10:00am
at St. Aemilian-Lakeside
Jun. 19

High Risk Reviews 

11:00-1:00pm
BHD-Day Hospital – Room 253

Jun. 20

Provider Training – Level I

8:00-4:00pm
BHD-Day Hospital – Room 416
Jun. 26

High Risk Reviews 

11:00-1:00pm
BHD-Day Hospital – Room 253


Milwaukee County Behavioral Health Division


       Wraparound Milwaukee


Child & Adolescent Services Branch








Memorial


Day


May 26th

















Armed Forces


Day


May 17th








Quality Quote of the Month


“We are not born all at once, but by bits.  The body first and the spirit later.”


                   Mary Antin





Editor


Debra Jansen, Consumer Relations Coordinator - (414) 257-6532.


For more information on Wraparound Milwaukee, go to our Website at  � HYPERLINK "http://www.county.milwaukee.gov" ��www.county.milwaukee.gov� and search using the  keywords “Wraparound Milwaukee”.








Greater Milwaukee Major Events





5/30-6/1	River Splash	Downtown Milwaukee	(414) 297-9855


5/31-6/1	IndyCarR Series Weekend	The Milwaukee Mile	(414) 453-5761











Children’s Mental Health


Awareness Week





May 4th – May 10th
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