CITY OF MILWAUKEE

BICYCLE AND PEDESTRIAN TASK FORCE MEETING

ROOM 708, ZEIDLER MUNICIPAL BUILDING

MONDAY, AUGUST 10, 2009

	MEMBERS IN ATTENDANCE:
	MEMBERS ABSENT:
	GUESTS

	Steve Brachman
	Shirin  Cabraal
	Barry Stewart

	Mark Buetow
	Claude Krawczyk
	

	Keith Holt
	Guy Smith
	

	Tory Kress
	Maurice Williams
	

	Shea Schachameyer
	Tom Winter
	

	Dave Schlabowske
	
	

	Angie Tornes
	
	


1. Accept Minutes of December 2008 Meeting

The minutes were accepted as written.
2. Brief updates from DPW staff on various projects (Dave)

Bayview to Downtown Connector
The paper work has been started and it’s our schedule for a let in March 2011.  Some of the back and forth between DAAR has been worked through because DAAR has a better handle on their process now.  WISDOT is working on a new sponsors guide when they have that we should have new forms.  It’s significantly more difficult, paper-wise, for us to do a project now but at least it’s sort of formalized now.  
Riverwest Landscaping

The Riverwest Linear Park Trail was paved last year but there were remaining funds and landscaping was to be done with the project.  That has been approximately a one year process to fill out that paperwork and it’s been submitted.  A request to advertise was submitted three times last week and it was rejected twice.  Each time the paperwork had to be redone.  The third submittal hasn’t been officially rejected so that’s a great indicator that the paperwork was accepted.  So that means that the paperwork that Dave submitted had that landscaping to be done by this year.  Advertising will happen late August and the project should get started this year.
Update on County Projects (Guy)

Beerline Trail

Guy Smith, who couldn’t be here, sent a little note about his projects and he said the Beerline Trail, the section of land from underneath North Avenue up towards Gordon Park, (the Beerline land conversion from the River Revitalization Foundation (RRF) to Milwaukee County) is official as of last week.  They are making good progress to make the Oak Leaf Trail connection to Gordon Park a reality. 
Curb Ramps

Mike Loughran contacted Guy to see if they could include curb ramps at Hampton sidewalk as part of a parkway reconstruction in Esterbrook for next year.  Guy talked to Kevin Haley and they will include this so there must be missing curb ramps there.  The City of Milwaukee went through a long time ago and had a contractor put them in through out the city and of course with a gazillion streets you’re going to miss some.  But when we get them reported to us we find where we’ve got an open contract to do some work with a contractor some where in the general area and add that to it.  We add another $2,500 dollars to their contract and they just do it.
Bus Stops without Concrete Pads

The County Public Works is trying to identify bus stops throughout Milwaukee that don’t have concrete pads, starting with those locations where people board with wheelchairs, put in concrete pads there first and then go down the line.  Tom would like to coordinate with Dave and try and get a few of locations that he’s aware of tacked into a contract as it gets developed or at least talk to whomever at DPW and see if that’s possible.  
Biker’s Being Ticketed Riding Through Parks After Hours

There’s a final issue that was brought to Dave’s and Guy’s attention: Cory, the bike fixer had a full moon ride and they rode their bikes down from the shop down to Sheridan Park and had a little party on the beach and were riding back and they all got tickets for being in the park after 10:00 pm on the Oak Leaf Trail.  It is the law that parks are closed at 10:00 and where the Oak Leaf Trail goes through a park technically it’s closed.  Tom Held also does these rides and he said and they don’t have any big party or any thing they just ride and he said he’s been ticketed for riding through Sheridan Park at night as well.  The county has a coordinator that coordinates their security issues with the sheriff’s department.  The sheriffs are pretty good at doing controls in their parks and stuff and so their going to check and see what the details are this on.  Dave asked Guy that at the very least perhaps there could be something, just a note that the county parks request that they not ticket people that are obviously riding their bikes through on the trail not hanging out and partying in a park after the park has closed.  Right now the ordinance reads that the parks are closed after 10:00 but it does have exception to where it’s a parkway that drives to a park that’s open to vehicular traffic but the trail itself is not mentioned.  So perhaps there needs to be a simple ordinance to include the trail.
The Kinnickinnic River Trail

This Thursday in the Fish Bowl [Municipal Building], there’s a public information meeting relative to three stimulus grant projects, one of which is the rehab of the Greenfield Bridge on the KK River Trail and the removal of the abandoned railroad bridge over KK down by Becher.  We don’t have enough money in our project to do every thing that was originally included in the grant so we trying to get stimulus funds.  The money for the Chase Avenue Bridge is already allocated.  Neither one of those bridges impacts whether the Chase Avenue bridge will be constructed or not.  There’s not any thing extra in it for enhancements like putting bikes on the Greenfield bridge.
TIGER Grant Update

One of the TIGER Grants (DPW is putting in two applications).  Again these are requests you don’t know if you’re going to get them they are competitive grant process the rehab a bunch of our bastille bridges along with those rehabs would be the slip knots plates (the bike friendly plates on the edges) and then another one is we have a bunch of streets that are falling about a big long list of them and we’re going to apply for a grant to do those and include in that traffic calming on the streets and identify a couple of new ones that might be bicycle boulevards.  The top two were Brown Street and 26th to 29th the parallel bike route connections on the south side by Layton.  
Hank Aaron State Trail

The run/walk was Saturday morning, six hours in the rain but it was a big success and it’s the 10th annual one.  Eight hundred people ran they had a record number of registrants if it had not poured out they probably would have had 1,500 or 1,700 because they would have had an additional day of registration.  But Hank was there, they raised a bunch of money, no one complained about all the horrible weather.  So it was a good event.
3. Milwaukee Bike Summit (Shea and Keith)
Essentially it’s the same idea 



Bike Fed Executive Director we’re totally on board for helping to host a Milwaukee Bike Summit so Shea printed an outline to help us walk through just like what the goals are to help the Bike Fed get a better idea of what people are looking for.  It’s in the notes from the last time that we wanted to host a Milwaukee Bike Summit but what do you guys thin, like the “what” and the “why” are pretty similar but what do you envision the Milwaukee Bike Summit to be?  The state bike summit we had last year was a success with 450 people attending from across the state and across the country because of the speakers that we brought in.  The mayor spoke.  There was a reception and then all day Tuesday morning people registered for the conference had appointments with their elected representative. Everyone had three “asks” and it was a really powerful summit. The Bike Fed and Dave can help coordinate aldermanic meetings at a Milwaukee Summit.  Guy can help with Milwaukee County supervisors too. 
 We would only add other communities if those communities had an organizing committee.   Back to the original question of what is this:  basically it’s the either the state bike summit or the federal one where we had a rally the night before and the next day a lobby day.  And that’s pretty much it.

The ask can be to approve the bike plan and one or two other things yet to be determined. There can be a party, which may take the place of or be the Love your Bike Party.

The venue and the cost:   It should be close to City Hall, ideas discussed were the Hotel Intercontinental, the Fishbowl, the Transit Center, Discovery World, and MSOE    
When: late February 2010

4. Bike Racks on Buses Update (Tom Winter)
We finally have some numbers of usage what we did was when a driver has a person wanting to put their on the rack they have a key pad next to the fare box where they’ve been told to press button “X” or whatever and then we just tally up all those numbers.  In July there was 462 boarders for the month so on a day assuming it’s 31 days it’s 15, 20 boarders per day so it’s small but it’s still brand new.  Route 15 for whatever reason had the most, 115 boardings.  A couple of flyer has some but it was almost miniscule.  Route 10, 11, was good 18, 19, 53, 76 were good.    

In the past 2 months both Wausau and I believe it Oshkosh have installed racks on their systems.   
5. Bicycle Ordinance Omnibus Legislation (Dave)
Alderman Kovac is sponsoring legislation to change the bike registration to voluntary and update the ordinances to be more compliant with state laws.  Other changes are removing the odd bicycle trailer language, removing the riding single file language, updating the legal sidewalks to include those next to metal grate bridges and along the Hank Aaron State Trail. 

It was suggested for future discussion that task force members having it be sort of a mandatory thing to take a Road I class and then the certified instructors class because it’s really important that the task force be really knowledgeable of vehicular cycling.  The Bike Fed holds classes in the spring to train our bike/walk instructors and we could enroll task force members into those.  
Shea provided a nice overview of the issue from a national and state perspective.  She reviewed the issues surrounding registration and pretextual stops. Each year in Milwaukee there’s over 17,000 new bikes purchased.  Right now the City of Milwaukee licensing program has less than 6,000 bikes registered in it.  If 17,000 bikes are being bought in Milwaukee each year that number should be so much higher than 6,000.  About 800 new registrations take place each year and reasons for the program not succeeding are perhaps lack of outreach and education to consumers. The city just ran a new order of stickers and they printed 10,000 so that’s enough to cover 59% of new bike purchases this year but none of the back log of the bikes that already exist.  So with both of those things the Bike Fed’s recommendation to convert our bike licensing program into a voluntary opt-in program but with that but with that also is best practices bike registration programs work best when they’re run as a state-wide program or along with a national program and there is a national bike registry program and the opt-in people register the bikes online.  I looked up and 79 other police departments throughout the state already utilize this program as their bike registration program so that means that these 79 different police department were not likely to report it stolen they’d search this database and put it into the database so that if the bike was registered they can recover it.   The Bike Fed is considering, we’re looking into more if we could actually operate some sort of state-wide bike registry.         
And another like innovative recovery method other cities are piloted such things as using Facebook and Twitter to alert the biking community that hey this bike is stolen keep an eye out for it  
A motion was made to support the legislation. Motion seconded by Angie Torres. All those in favor: 8 in agreement; 1 opposed (Mark). 
6. Pedestrian Safety Week (Dave and Claude)
Dave and Claude have been meeting about this with MPD and the week of September 14 – 20 has been agreed to. We got 5 hours of police enforcement time each day. Dave Schlabowske doesn’t want to do crosswalk demonstrations without police support there if I can avoid it
The members discussed locations for the two crosswalk demonstrations each day. Those locations will be posted on the poster and StreetShare website. 
Dave shared a draft poster and agreed to email it out.

8. Bike Plan Update (Dave)
Bike Plan’s moving ahead it’s pretty much on schedule.

The one big thing that we’re doing right now is finalizing locations for potential bicycle boulevards. The plan I will not have a full network of locations, but just a couple suggested pilot locations and a very general potential network map because they are a really a very different system type of facility that requires strong neighborhood support, unlike bike lanes on arterial streets.

The other issue that we’ve been discussing is not calling them bicycle boulevards. Other suggestions to garner more support from non-cyclists are slow quiet streets or slow streets.

The draft plan will be finished early November and then late November early December there will be a public information meeting and there’d probably be a few weeks left after that to make any final adjustments.  Update review update will be on the October meeting agenda.
9. The Communications Plan and Newsletter Topics
Pedestrian Safety Week topic on the newsletter.  Depending on what happens with the Bike Summit idea, that might be something that would asking for participation or and a little blurb about the new ordinance.  I since that we’re talking about a newsletter that would come out and say………basically, it looks like this and it’s sort of a one page thing.  So we’re talking about September right before this pedestrian safety week.  That would be a part of this announcement it’ll still be within time within like 30 ahead of the next task force meeting.  Dave could put together a quick one especially if it’s just highlight a handful of things.  There will be a little 30 word blurb about the bike racks on buses.  
Is there any thing else relating to the newsletter topics that someone thinks should be included?  

10. Other

Keith has a quick ask: can any one toss any feedback from the Riverwest 24-hour race.  (Shea) The Riverwest 24 hour bike race was a community organized bike race it was 24 hours and it was from 7 PM Friday July 24 – 7 Pm on Saturday July 25 and they had over 450 people race in it it’s an open course the streets were closed we had no clashes; one person hit a pot hole but there was a 4½ mile route throughout the neighborhood and it’s put together as a kind of block watch event so there’s block party that flare up all over the neighborhood you know sanctioned by the city the Bike Fed we managed to 
the media garden where we had bins, showed bike in movies and maintained a presence the city funded it and kept the lights on on the Marsupial about 

 on the bike path but it was a fantastic event the website is Riverwest24.com.  You can see racing pictures and hear feedback but yeah it was phenomenal I think particularly given this is new in Riverwest it really brings people together and kind of reclaiming our streets and showing that bicycles on the street create safer communities if the community is strong enough to pull together and still have 



.  
Shea has 4 events that are upcoming:

1.  This Friday is another bike in movie and their showing Pee Wee’s Big Adventure.  Classic Slice is donating pizza down there and then there’s going to be a after party at Blackbird Bar in Bayview.  It’s always at the Marsupial Bridge.  The movie starts at about 9 PM.  The basic event is meet at the Marsupial Bridge, have pizza and then ride back afterwards.

2.  The Bicycles Film Festival is an international bicycle film festival organized out of New York and it tours the world.  It took them 2 years and they are coming here and so the Bicycle Film Festival will be at the Time Cinema August 28 – 29 and there’s 2 screenings each night, one at 7 PM and one at 9 PM and their films – bicycle related from all over the world so it will be a fantastic event.  There’s a website 

Bicycle Film Festival but it’s an awesome opportunity for Milwaukee to be showcased, being a bicycle friendly city, that their even coming here.  I have a sign up sheet.  We need volunteers to help lifting bike 

, bike parking and ushering people in and getting them to their seats.  Stuff like that.  As a volunteer you get a free t-shirt but you also get a free pass for the next night’s event.
3.  I’m going to start coordinating an event with UWM and the Pedal Pushing Society in Milwaukee to organize a ride in the fall to educate students on vehicular cycling and traffic laws and such but this stemmed out of conversations I was having with the UWM bike program and their frustration of holding new classes and forums and having 2 people show up and realizing that educating students and adults is really hard to have people show up for classes.  So I suggested that in my experience that organizing rides that are fun and get people out would be a great 

 to educate people so we’re going to be starting meetings just this week but we’re pitching the ride, kind of take back the night ride and it will be a night any body is welcome to come on it but it also pulls in the neighborhood issues of all the violence that has been happening at UWM and the Riverwest area.  I just wanted to bring it up because I would love to have the support of the task force and have it be supported by the task force as well as get the police department involved and having it happen and I picture it being a huge event and giving you all a heads up.
4.  On that sign up sheet there’s also we’re going to be tabling the Beans and Barley Farmer’s Market and we’re going to have a bike rack from MCTS there so love help just staffing that table and doing demonstrations.  This Saturday August 22.

5.  The farmer’s market in Bayview, which is rated the top farmer’s market in Milwaukee also has a non-profit table where people can sign up for whatever Saturday, there’s a slot so if you’re interested you can get some volunteers from Bayview too.

6.  The Bike Fed Saris gala is October 9.
11. Next Meeting – October 12
The next meeting of the Bicycle and Pedestrian Task Force is scheduled October 12, 2009 at 9:00 AM in Room 708 of the Zeidler Municipal Building.

Meeting adjourned.

Respectfully submitted,

Arline M. Holliday
