YEAR 2007 CBGA ACTIVITY WORKPLAN (1)
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Pg 1 of 3

	ACTIVITY


	TIMETABLE
	METHOD
	EXPECTED OUTCOMES



	
	
	
	Agency Mid -Term Outcomes
	Agency Long -Term
	CBGD Long Term Outcomes

	Fair Housing Allegations


	
	
	
	
	1.  Reduce Crime
2.  Increase Property Values
3.  Increase Economic Vitality

4.  Improve Neighborhood   

   
Quality of Life

	Fair Lending Allegations


	
	
	
	
	1.  Reduce Crime
2.  Increase Property Values
3.  Increase Economic Vitality

4.  Improve Neighborhood  

    
Quality of Life

	Fair Housing Seminars


	
	
	
	
	1.  Reduce Crime
2.  Increase Property Values
3.  Increase Economic Vitality

4.  Improve Neighborhood     

 
Quality of Life


Note: Workplan activities should coincide with Project Activity Report (CDA-62)

Expected Outcomes must coincide with Outcomes on the Outcome Performance Measurements Workplan.

YEAR 2007 CBGA ACTIVITY WORKPLAN (1)
Project Name:










Prepared By: ____________________
Date: _________________

Project Number:  









Approved By: ____________________
Date: _________________

Planning Area:  








Pg 3 of 3

	ACTIVITY


	TIMETABLE
	METHOD
	EXPECTED OUTCOMES



	
	
	
	Agency Mid -Term Outcomes
	Agency Long -Term
	CBGD Long Term Outcomes

	Quarterly EOC Community Update


	
	
	
	
	1.  Reduce Crime
2.  Increase Property Values
3.  Increase Economic Vitality

4.  Improve Neighborhood   

   
Quality of Life

	Community Outreach 


	
	
	
	
	1.  Reduce Crime
2.  Increase Property Values
3.  Increase Economic Vitality

4.  Improve Neighborhood  

    
Quality of Life

	
	
	
	
	
	1.  Reduce Crime
2.  Increase Property Values
3.  Increase Economic Vitality

4.  Improve Neighborhood     

 
Quality of Life


Note: Workplan activities should coincide with Project Activity Report (CDA-62)

Expected Outcomes must coincide with Outcomes on the Outcome Performance Measurements Workplan.
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	ACTIVITY


	TIMETABLE
	METHOD
	EXPECTED OUTCOMES



	
	
	
	Agency Mid -Term Outcomes
	Agency Long -Term
	CBGD Long Term Outcomes

	Fair Housing Presentations


	
	
	
	
	1.  Reduce Crime
2.  Increase Property Values
3.  Increase Economic Vitality

4.  Improve Neighborhood   

   
Quality of Life

	Information & Referral Services


	
	
	
	
	1.  Reduce Crime
2.  Increase Property Values
3.  Increase Economic Vitality

4.  Improve Neighborhood  

    
Quality of Life

	Technical Asst. to Government/Civic Groups/Corporations


	
	
	
	
	1.  Reduce Crime
2.  Increase Property Values
3.  Increase Economic Vitality

4.  Improve Neighborhood     

 
Quality of Life


Note: Workplan activities should coincide with Project Activity Report (CDA-62)

Expected Outcomes must coincide with Outcomes on the Outcome Performance Measurements Workplan.

