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	ACTIVITY


	TIMETABLE
	METHOD
	EXPECTED OUTCOMES



	
	
	
	Agency Mid -Term Outcomes
	Agency Long -Term
	CBGD Long Term Outcomes

	Door-to-Door Contacts
	
	
	
	
	1.  Reduce Crime
2.  Increase Property Values
3.  Increase Economic Vitality

4.  Improve Neighborhood   

   
Quality of Life

	In Coordination with MPD, Establish & Maintain Block Clubs/Landlord Compacts 
	
	
	
	
	1.  Reduce Crime
2.  Increase Property Values
3.  Increase Economic Vitality

4.  Improve Neighborhood  

    
Quality of Life

	Organize Residents in Coordinated Neighborhood Clean-ups (through DNS)


	
	
	
	
	1.  Reduce Crime
2.  Increase Property Values
3.  Increase Economic Vitality

4.  Improve Neighborhood     

 
Quality of Life


Note: Workplan activities should coincide with Project Activity Report (CDA-62)

Expected Outcomes must coincide with Outcomes on the Outcome Performance Measurements Workplan.
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	ACTIVITY


	TIMETABLE
	METHOD
	EXPECTED OUTCOMES



	
	
	
	Agency Mid -Term Outcomes
	Agency Long -Term
	CBGD Long Term Outcomes

	Coordinate Community Planning Mtgs. & Community Events


	
	
	
	
	1.  Reduce Crime
2.  Increase Property Values
3.  Increase Economic Vitality

4.  Improve Neighborhood   

   
Quality of Life

	
	
	
	
	
	1.  Reduce Crime
2.  Increase Property Values
3.  Increase Economic Vitality

4.  Improve Neighborhood  

    
Quality of Life

	
	
	
	
	
	1.  Reduce Crime
2.  Increase Property Values
3.  Increase Economic Vitality

4.  Improve Neighborhood     

 
Quality of Life


Note: Workplan activities should coincide with Project Activity Report (CDA-62)

Expected Outcomes must coincide with Outcomes on the Outcome Measurement Workplan.
