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 VACANT LOT MAINTENANCE

02 – SBS – Facilities: HUD Objective: Create suitable living environments; HUD Outcome: Sustainability
	Principal Project Activity(s)
	Measurement
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Total

	CITY LOTS CUT (RACM)
	# LOTS CUT
	Plan
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Actual
	
	
	
	
	
	
	
	
	
	
	
	
	

	SNOW REMOVAL
	City-wide- each operation
	Plan
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Actual
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cleaning, posting, barricading, & tire disposal
	# Contract service orders
	Plan
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Actual
	
	
	
	
	
	
	
	
	
	
	
	
	

	Lots graded and seeded
	# Lots
	Plan
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Actual
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Plan
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Actual
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Plan
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Actual


	
	
	
	
	
	
	
	
	
	
	
	
	


