YOUTH COUNCIL SELECTION COMMITTEE

Minutes

November 10, 2004

Members present:  Brittany Nash, Steven Ray Robertson, Sarah Hinkfuss, Steven Ray Robertson and Ramon Candelaria

Others present: Jim Owczarski – City Clerk’s Office, Reggie Moore – Urban Underground, Pedro Ruiz – Community Block Grant Administration, Ald. Joe Davis

Meeting convened: 3:54   P.M.

1. Review and approval of the minutes of the November 3, 2004 meeting

Ms. Hinkfuss moved, seconded by Ms. Nash to approve the minutes.

2. Role of the Urban Underground

Mr. Moore appeared before the Committee.  Urban Underground has the ability to market the application to the public and there is also a network of high-school students within Urban Underground, as well as student governments in schools.  Urban Underground will also do the more-technical part of the training.  Urban Underground will do team-building with the youths and also training for the Advisory Committee.  The Latino Community Center would be happy to volunteer in the training and provide translation services for youth and translation of documents.  Mr. Moore will also be targeting the local media.

Mr. Ruiz wants to ensure that all the youth centers also receive applications to hand out.  There needs to be some contact in every district. Mr. Ruiz will provide Mr. Moore with a database of all the youth agencies that are funded with community development block grant funds.  Other potential sources are:  Safe & Sound, Upward Bound and the Pre-College Center at UW-M.

The city will be doing a press conference and stating that the applications are available online.  The city is responsible for printing the applications to be handed out.  

 Mr. Candelaria would ideally like to see 75-100 applicants from each district.  Ms. Rodgers would be happy if there were 20 good candidates from each district.  

Mr. Moore also suggested having member(s) of the committee attend an event to discuss the youth council and hand out applications.

3. Review of proposed bylaws of the Youth Council

Mr. Owczarski handed out the proposed bylaws.  The italicized text is what staff really could not addressed; this needs to be decided by the Committee.   

The bylaws will be on the next agenda to allow the Committee time to review them.

4. Update on the cover letter graphics

The Latino Community Center and Urban Underground will have covers ready for the next meeting.  Urban Underground will work with the Latino Community Center to create a couple of possible covers to appeal to youth.

5. Interview questions for the top 3 candidates

Mr. Candelaria would like each committee member to create 3 questions to ask each candidate.  The questions will be the same for each candidate.  For the next meeting, each member will bring 3-4 questions to pose to each candidate and the committee will eliminate duplicate questions.  Mr. Candelaria would prefer 8-10 questions per candidate in order to get a good read on the applicant.

The committee supported asking the applicants related questions to clarify an applicant’s response.  The interviews will be individual, rather than group, interviews.

Ms. Hinkfuss would like the ability to change the questions based upon the completed applications.  The committee supported this.  The questions created at the next meeting will be tentative, rather than final, questions.  The committee will also create an interview evaluation sheet.

Mr. Robertson said that a decision also needs to be made on how much weight an interview carries versus how much the application is weighed.  Mr. Candelaria would rate the interview very highly, while another member of the committee may not do that.

Ald. Davis stressed that the committee needs to have high decorum and dress code standards as part of the bylaws.  Mr. Candelaria was concerned about clothing costs to youth council members. Ald. Davis feels that there are resources available to help youth in this situation.

The City Clerk will write a letter asking that Ms. Nash and Ms. Hinkfuss be excused from school on Nov. 16th to attend the 1:30 Community & Economic Development Committee meeting.

6. Setting the agenda and date for the next meeting

The bylaws and tentative questions will be on the agenda, as well as the cover letter graphics.

The next meeting will be November 17th at 3:45 p.m.

Meeting adjourned:  5:00 P.M. 

Linda M. Elmer

Staff Assistant

