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From the Director...

Wraparound Milwaukee to Expand Enrollment


Wraparound Milwaukee has received approval from the Wisconsin Medicaid program to increase its current enrollment limit of 600 youth with serious emotional and mental health needs by 200, for a total enrollment of 800 youth.  The rationale for the increase in enrollment is in response to the need for services for non-court-ordered youth with serious mental health and behavioral needs, particularly those being served in the Milwaukee Public Schools (MPS).

In June 2007, Wraparound Milwaukee initiated three mobile crisis intervention teams for MPS.  While these teams have been very effective, it is clear that there are youth with serious emotional challenges that will need longer term mental health care, including case management, individual and family therapy, medication management and other services beyond the intensity and duration of what the mobile crisis team is intended to provide.


While the additional youth served will need to continue to meet the criteria for serious emotional disturbance, including a DSM-IV diagnosis, a functional impairment and served by a least two service systems, they will not have to be referred through Child Welfare or Juvenile Justice, or be court-ordered into Wraparound.  They will, of course, have to meet Medicaid or Badger Care eligibility since the sole source of funding is Medicaid and the available mental health services provided or arranged for by Wraparound Milwaukee must be State Plan Medicaid services.  Social and support services, including out-of-home placement costs, cannot be covered for this group of youth.


While the school system will be a main source of referrals, referrals could also come through the Family Intervention & Support Services program (FISS), other community agencies and families.

Care Coordination services will also be designed differently for this group, including a higher ratio of families to care coordinators, since there will be no court involvement or placement responsibility.  The changes in program design for this enrollment group will take some additional planning this summer.

For more information, contact the Wraparound Milwaukee Administration Offices at (414) 257-7639.

Bruce Kamradt, Director

Wraparound Success Story…
William*, a young boy under the age of eight, started out life with some major challenges.  This began when he was removed from his parent’s home due to parental neglect and drug abuse.  These early stresses affected William in school, in his foster home and could have progressed into his future.  While receiving help from other organizations, some had labeled William as “hopeless”.  He was enrolled in Wraparound Milwaukee in November 2005 on a CHIPS order.

William continued to struggle throughout the initial year in the program.  He displayed many behavioral issues, including both physical and verbal aggression.  He was placed in several day treatment programs for his school behaviors; however, he had a dedicated Child & Family Team that included a Crisis Stabilizer and Therapist.  His foster mother also continued to be there for William despite some of his inappropriate behaviors.  She was able to get William involved in community activities that helped him in learning to be appropriate with peers and adults.  William was able to successfully transition to Milwaukee Public Schools after being in day treatment for over a year.  William has come a long way with his behavioral problems and is now a good student.

Ultimately, he was adopted and could be disenrolled from Wraparound Milwaukee.  Because of the strong team that worked with him and a very caring and loving mother, he has a better outlook for his life.

 (* Name changed for confidentiality.)

Submitted by Aurora Family Service
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Local News …
School Violence – Looking to

the Community for Answers


Dr. Chris Morano, Director of the Mobile Urgent Treatment Team, wrote a very good commentary on school violence in the Milwaukee Public Schools that appeared in the Milwaukee Journal Sentinel on Sunday, June 10, 2007.  He points out that while we should not ignore or diminish school disruptions and violence, that perhaps the solution to effectively deal with it lies in community approaches.  We need to discover and tap the strengths and resources of the youth and their families.  Here is the commentary he wrote.  Nice job, Chris!

Bruce Kamradt, Director


Bruce Kamradt, Director

National News…
Wraparound Milwaukee to Participate in

International Leadership Exchange in August


Wraparound Milwaukee has agreed to participate in the Fifth Annual International Institute on Mental Health Leadership Exchange (IIMHL) program.  The IIMHL consists of eight countries – the United States, Canada, Australia, New Zealand, England, Ireland, Scotland and Wales.  The idea of the Exchange is for mental health leaders in each country to learn about and to exchange information about best practices, innovative programs, financing strategies, organizational  designs and other information and ideas that could mutually benefit each country.  The Leadership Exchange is one aspect of the IIMHL with the other being their national meeting – this year being held August 29-31, in Ottawa, Canada.  On August 27 & 28, 2007, Wraparound Milwaukee has agreed as part of the exchange program to host a visit by Basia Arnold, an administrator in the Ministry of Human Services in Wellington, New Zealand.  It is unclear yet if she will travel alone or bring other staff with her on her visit.


As part of the Exchange, Wraparound Milwaukee will be able to send a small group of people to Wellington, New Zealand in March 2008, to do a site visit of their agencies and children’s mental health programs.  Wraparound Milwaukee will be represented in Ottawa on August 29-31 for the International Conference and meeting.  We are pleased that our site and Westchester, New York were selected to participate in the Exchange program.



Bruce Kamradt, Director

Mobile Crisis Services... 

In May, the Mobile Urgent Treatment Team (MUTT) participated in a walk to raise awareness about mental illness.  Sponsored by the National Alliance for the Mentally Ill, the event was well attended, and helped highlight the needs of those who suffer from mental illness.

Dr. Steve Dykstra continued collaboration with the Milwaukee Police Department and talked with about 50 officers earlier in the month.  I was able to address the Milwaukee Public School Board to update them on the MUTT-MPS program.  So far, through the program, we have been able to assist well over 100 MPS youth.  Our teams and the program have been well received by the schools.

In June, we will be saying goodbye to Ken Mosley and Gary Robinson, who have been with MUTT and Wraparound for quite a while.  However, we are welcoming Alfonzo Watkins and Terri Carson to MUTT-MPS.  Both have extensive experience in a number of systems and will certainly make an immediate contribution to the families they meet. 

Finally, staff member Siri Hernandez gave birth to a healthy baby boy on May 23rd.  Congratulations!

Dr. Chris Morano, Mobile Crisis Services Director

Quality Assurance News…
National Committee for Quality Assurance


Available on the National Committee for Quality Assurance (NCQA) website – www.ncqa.org, is their “State of Health Care Quality 2006” report.  A powerful thread emerges from the 10 years of collecting, analyzing and reporting quality data:  measurement leads to quality improvement.

The report speaks to areas of care that have evidenced significant improvement over time, and those areas where quality improvement has been less desirable.  The Executive Summary also makes reference to gaps in health care, challenges for quality improvement and accreditation outcomes.

If you have any questions or suggestions, please feel free to give me a call at (414) 257-7608 or e-mail me at paerdman@wrapmilw.org.

Pamela Erdman, QA/QI Director


Announcements ... 
Positive Recognition Awards

The following have been recipients of “Positive Recognition” awards:

Jennifer Jansky – Children’s Service Society

Nominated by Katina Colemen - Parent

“…so very helpful to my family… doing an awesome job… Thank you!”

Mr. Oleary & Staff – St. Aemilian - Lakeside

Nominated by Karen Hunt - Parent

“…Thanks for all your help and bridging the gap during my family crisis…”

Derrick Thompson – Alternatives in Psych. Cons.

Nominated by Karen Hunt - Parent

“…responded to me with concern and willingness to work with my child… Mr. Thompson’s support was greatly appreciated.”

James Beasley – LCSW

Nominated by Karen Hunt - Parent

“…committed to helping my family during [a] crisis… I admire him for giving sound, constructive criticism while focusing on caring for children’s needs…”

Tony Pierson – Integrity Family Services

Nominated by Trisha Dvorak - LaCausa

“…asset to many treatment teams…available and flexible in meeting the needs of the youth and families … dedication to kids in this community is evident…”

Anthony Alston – Alternatives in Psych. Cons.

Nominated by William Ramczyk – Juvenile Probation

“…while meeting with his treatment team, [a youth] was choking on a piece of hard candy and his Crisis Mentor – Anthony Alson performed the Heimlich maneuver and dislodged the candy, clearing his airway and allowing him to breath…”

Rebecca De La Rosa – BMCW

Nominated by Melanie Fleischmann - Wraparound

“Rebecca is very knowledgeable about [a] family’s situation and repeatedly mentions strengths as a way to meet [the youth’s] needs.”

Jenni Schmeling – BMCW

Nominated by Melanie Fleischmann - Wraparound

“Jenni is very patient and respectful when conversing with her clients.   She is sure to work through obstacles in a strength-based way!  Thanks, Jenni!”

Anthony Alston – Alternatives in Psych. Cons.

Nominated by Ernestine Key - Parent

“…has made a big difference in the lives of my two sons… a great resource as a Crisis Stabilizer.”

Don Carlos Scott, Jr. – Human Development Center

Nominated by Trisha Dvorak - LaCausa

“…a valuable addition to many Child & Family Teams

… knowledgeable about community resources and brings a positive approach to every situation…”

Liza Herbst – Alternatives in Psych. Consultation

Nominated by Jacqueline Eckstrom – Alternatives

“…response time in crisis situations has been awesome… always available in times of need.  Thanks so much – you are a great team member.”

Upcoming Events ... 
JULY  2007

Jul. 5

Mgmt./Supervisors Meeting

8:15-10:00am
BHD-Day Hospital – Room 212
Jul. 5

High Risk Reviews

11:00-1:00pm
BHD-Day Hospital – Room 253

Jul. 5

Monthly Care Coordinator Mtg.


“CANCELLED”

Jul. 6

WRIT

9:00-5:00pm
BHD-Day Hospital – Room 253
Jul. 11

Child Psych. Cons. – St. Charles

12:00-1:00pm
BHD-Day Hospital – Room 212
Jul. 12

High Risk Reviews

11:00-1:00pm
BHD-Day Hospital – Room 253

Jul. 18

WIPN – Provider Network Meeting

10:00-11:30am
CHP Auditorium

Jul. 18

Partnership Council Meeting

12:00-1:30pm
BHD-Day Hospital – Room 212

Jul. 18

Family Orientation

6:00-7:30pm
BHD-Day Hospital – Cafeteria

Jul. 19

Mgmt./Supervisors Meeting

8:15-10:00am
at Children’s Service Society

Jul. 19

High Risk Reviews

11:00-1:00pm
BHD-Day Hospital – Room 253

Jul. 19

Youth Council Business Meeting

(Time & Place to be determined)
Jul. 25

Child Psych. Cons. – Willowglen

12:00-1:00pm
BHD-Day Hospital – Room 212
Jul. 25

Youth Council Meeting

4:00-5:30pm
@ CSSW Family Resource Center

Jul. 26

High Risk Reviews

11:00-1:00pm
BHD-Day Hospital – Room 253
Jul. 30

Care Coor./Group Home Meeting

10:00am
BHD-Day Hospital – Room 416
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Editor


Debra Jansen, Consumer Relations Coordinator - (414) 257-6532.


For more information on Wraparound Milwaukee, go to our Website at  � HYPERLINK "http://www.county.milwaukee.gov" ��www.county.milwaukee.gov� and search using the  keywords “Wraparound Milwaukee”.








School violence?  Look to 


the community for answers.


By CHRIS MORANO


    It’s June, an opportune time to reflect on schools.  It seems in vogue these days to be outraged about Milwaukee Public Schools, and if you’re not, you’re seen as uncaring.


   Should we be outraged at what’s happening at MPS and in our youth?  Is school violence burgeoning out of control?


    I don’t know, but I don’t think so.  Yet only a fool would be unresponsive to the problems of youth.


    I direct a mobile crisis team and rode with the Milwaukee Police Department last year when a 9-year-old girl was shot on a school playground.  An officer and I assisted in the aftermath.  The shooters were adults from the neighborhood, arguing about a cell phone.


    Urban school violence is a raw reality.  And it is futile to discuss problems at schools without including issues facing the larger community.


    The best response to any challenging situation begins with clear thinking and collective effort, not an emotional reaction and finger-pointing.  Instead of asking what MPS should do about school violence, we should ask what we as a community should be doing.


    Violence often arrives at the doorstep of the school, banging to get in.  Looking solely to the schools for the cause and cure for violence is like the sot looking for his keys in the dark, under a lamppost.  Just because the light is better doesn’t mean we’ll find what we’re looking for.


    Collectively, we have the resources to address this problem, but we also need the will.  School-based interventions, while necessary, are reactive.  Community strategies are preventive, broader based and more resilient.


    Let’s explore some of what we know about youth violence and available strategies.  I submit that there is a myth of the single solution or “one size fits all” and that we are not maximizing the potential of our youth.  Recently, there has been progress in schools, not just academic but in overall school stability.  There have been sp

















Quality Quote of the Month


“The best and most beautiful things in the world cannot be seen, nor touched… but are felt in the heart.”


                          -Helen Keller (1980-1968)





in control, learn better.


    After the young girl in the playground shooting was helped, I said we needed to help those who were struggling with what happened.  I was worried about the child who would go home that night and say, “Mom, dad, someone got shot today on the playground.  What’s for dinner?”


    Violence seems to be an unbending reality, and some youth are numb to its impact.  They don’t have a vision of success.  Their lives are far too often abominable, and they can’t see a way out.


    If we see school violence as an outgrowth of community fabric and dynamics, the vision becomes clearer.  If we expect more out of our children and help them cultivate their strengths, we begin to clear the path.


    Could school violence abate if we see the larger picture and cultivate strengths?  Maybe.


    Yes, we should be outraged – outraged, at ourselves.


    But hopeful.





spectacular tragedies at schools yet, thankfully, none here.


    According to a recent report, overall violence in schools has decreased substantially since the mid-‘90’s.  Further, recent MPS academic data show some positive signs.  Are there problems?  Certainly.  Are they new?  Not by a long shot.


    To paraphrase Salman Rushdie, apparently there has never been a period of moral incline.  Is there reason for hope?  Absolutely.   


     If there has been some progress, maybe it is because schools and families have found a way to focus on strengths.


    In his book, “The Case Against Adolescence”, Robert Epstein argues that we created an artifice of teenage turmoil and extended childhood far beyond its utility.  Apparently, we overprotect, lower expectations and enable youth to fail. 


     Youth should not be infantilized, but encouraged to do what good is possible.  Likely, solutions for helping troubled youth lie not in institutions but in naturally occurring resources and strategies.


    Research supports the use of community-based approaches for helping troubled youth.  Maybe the system and the notion of “expert help” has been oversold to the community as a fix for youth.


    Durable change happens on the ground every day, one child at a time, although it’s difficult to see.  If you wait for institutions to fix children, you’ll wait a long time, and get more of “one size fits all.”


    If families see themselves as crucial change agents, the odds of progress increase.  If youth are helped to discover potential, based on honest appraisal of strengths, then the odds are better still.


    It’s hard to reach your potential if you are constantly reminded about what you can’t do.  All good teachers know this.


    I also am concerned about the view that youth are incapable of daily adaptation without help from some outside, external agent.


    This explains the drift toward pharmaceuticals and the explosion of emphasis on diagnosing kids.


    Clearly, certain disorders are serious and sometimes require medical intervention.  However, it seems there is too much effort to fit behaviors into the box of diagnosis.


    An 8-year-old who has a temper tantrum at school does not necessarily have a serious mood disorder.


    Most emotional situations at schools are transient.  Rapid, accurate risk assessment is key.


    Differentiating fleeting emotional behavior from more serious substantial threats is crucial.


    Often, immediate physical intervention is unnecessary.  Intervention with students who show signs of possible trouble should occur six months before problems actually erupt.


    Those who demonstrate warning signs could be identified early and helped with prevention interventions.


    Students could form leadership groups to support peers and link to administration.  Kids who feel safer and more in control, learn better.  
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