City of Milwaukee Board of Election Commissioners
Meeting Minutes
Tuesday, December 15, 2009
4:00 P.M.

City Hall, Room 501 

I. Call to Order
The meeting was called to order at 4:05 p.m.  
II. Roll Call                                                                                                                                                    
Present were Commissioner Robert Spindell, Commissioner Dave Redemann and Commissioner Stephanie Findley.  Also present were Executive Director Susan Edman and Assistant City Attorney	 Melanie Swank.
III. Selection of Chairperson                                                                                                                     
Commissioner Redemann nominated Commissioner Findley.  Commissioner Spindell seconded the motion.  Commissioner Spindell moved that 	nominations be closed.  Commissioner Redemann seconded the motion.  The vote was unanimous for Commissioner Findley.    
IV. Duties and Responsibilities of Board Members 
Director Edman briefed the commissioners on their duties and responsibilities.  A summary of the items discussed is attached.   
V. Administrative Matters 
Commissioner Spindell made several suggestions related to administrative matters.  After much discussion, Commissioner Spindell made a motion that 
· minutes are taken, kept, and posted on the website
· meeting minutes are sent to the commissioners
· the commissioner’s names, phone numbers and e-mail addresses are posted on the commission’s website
· the agenda of all future meetings is posted on the website; and,
· Director Edman look into the possibility of the commissioners having a City e-mail account.  The motion was seconded by Commissioner Redemann and unanimously approved.           
	Commissioner Spindell motioned that Election Commission staff notify the Board members of news 	worthy items as soon as possible.  Commissioner Redemann seconded the motion.  After some discussion,  	Commissioner Redemann made a motion to add “whenever possible.”   The motion carried unanimously.    	
VI. Open Meetings and Public Records Law      
	Assistant City Attorney Swank briefed the commissioner’s on the Open Meetings and Public Records Law.  	As a governmental body, the Board is subject to the Open Meetings Law and Public Records Law. 
VII. Requests from the Media
Director Edman advised the Board that the previous Board of Commissioners ruled that all requests from the media would be handled by the executive director.   She requested that the Board discuss this matter. 	   The commissioners will handle calls from the media when called upon.  The executive director will provide talking points when necessary.   The commissioners will notify the executive director when they receive media inquiries.
VIII. Election Commission Staff 
	Director Edman briefed the Board on Election Commission personnel and their respective area of 	responsibility. 
IX. 2010 Schedule of Elections 
	Director Edman briefed the commissioners on the 2010 Elections.  They are as follows: February 16th, 	April 6th, September 14th and November 2nd.  She mentioned that there is a good chance that there will 	not be a Spring Primary on February 16th as the incumbents may not have any opposition.  The deadline for 	submitting nomination papers is January 5th at 5:00 p.m.  She will notify the Board as soon as the filings are 	final and the Election Commission has received word from the Government Accountability Board (GAB).
X. 2010 Election Commission Activities/Projects
	The Election Commission is involved in: 
· examining the possibility of consolidating polling sites
· the scanning of voter registration cards
·  purging and managing office records
· review training materials in preparation for 2010 Elections
· Adopt-A-Site Program     
XI. Early Voting
The GAB is meeting on Thursday, December 17th.   Director Edman is attending the meeting.  The GAB staff will be introducing their final report to the Board.  The Election Commission staff will be working with the GAB to develop a Milwaukee Plan once the state legislature has acted on current legislation.                           
XII. Description of Statewide Voter Registration System
	Director Edman briefed the Board on the Statewide Voter Registration System.  
XIII. Procedures for Candidates and Political Parties to Obtain Reports
	Per Director Edman, any candidate/political party interested in securing a report from the Election 	Commission may make a request in person, by mail or by telephone.  All requests are handled as soon as 	administratively possible.     
XIV. Outstanding Issues with the GAB
	There are no outstanding issues with the GAB.
XV. 2010 Salary of Commissioners  
	Director Edman advised the Board that this change was voted on by the full Common Council.  Any  	change will have to be made through the 2011 budget process.  
XVI. Opportunity for Public Comment 
	None
XVII. Adjournment
	The meeting was adjourned at 5:25 p.m.  Motion by Commissioner Spindell and seconded by 	Commissioner Redemann. 


							Respectfully submitted,

							Susan M. Edman
							Executive Director


City of Milwaukee Election Commission
Board of Election Commissioners
Position Summary

[bookmark: LPTOC1][bookmark: 0-0-0-3257]Background Information:  In the State of Wisconsin, there are both Spring and Fall elections scheduled in the even-numbered years and Spring elections (only) scheduled in the odd-numbered years.
· Spring elections are scheduled on the third Tuesday in February (the primary) and the first Tuesday in April (the election). 
· Fall elections are scheduled on the second Tuesday in September and the first Tuesday in November.

The Mission of the Election Commission is to provide fair, accurate and transparent elections to citizens of the City of Milwaukee.  The role of the Board of Election Commissioners is to provide governance in order to ensure fulfillment of this mission.

Members of the Board of Election Commissioners should:
· Maintain a familiarity with Chapters 5 – 12 of the Wisconsin Statutes and Administrative Code, as well as rules issued by the Government Accountability Board.
· Attend Board of Election Commissioner regular business meetings (approximately 4 per year).
· Attend the Public Challenge of Voter Registration hearing scheduled on the Wednesday preceding each election. 
· Attend any meetings scheduled to hear challenges or appeals to an election candidate nomination process.
· Attend any meetings scheduled to hear challenges or appeals related to the sufficiency of recall petitions.
· Attend any election recounts.
· Tour voting sites on each Election Day to observe activities and ensure compliance with Wisconsin law, and City of Milwaukee Election Commission policies and procedures.
· Conduct the canvassing and certification of election returns.

7.20(1)       
(1) A municipal board of election commissioners and a county board of election commissioners shall be established in every city and county over 500,000 population.

[bookmark: LPTOC2][bookmark: 0-0-0-3259]7.20(2)       
(2) Each board of election commissioners shall consist of 3 members, each member being chosen from lists of at least 3 names each, selected and approved by the county committee of the 2 political parties receiving the most votes for governor in the county in the case of the county board of election commissioners, and receiving the most votes for governor in the city in the case of the city board of election commissioners, in the last general election. The county executive, for the county board of election commissioners, shall select from the list 2 persons from the majority party and one person from the next highest party in the county. The mayor, for the city board of election commissioners, shall select from the list 2 persons from the majority party and one person from the next highest party in the city.
[bookmark: LPTOC3][bookmark: 0-0-0-3261]
7.20(3)       
(3) The persons chosen shall be qualified electors and residents of the state and county and, for the city board of election commissioners, of the city.
[bookmark: LPTOC4][bookmark: 0-0-0-3263]
7.20(4)       
(4) Before beginning their duties as election commissioners each appointee shall take and file the official oath.
[bookmark: LPTOC5][bookmark: 0-0-0-3265]
7.20(5)       
(5) Each board of election commissioners shall choose its own chairperson. An act of a majority of the board is an act of the board.
[bookmark: LPTOC6][bookmark: 0-0-0-3267]
7.20(6)       
(6) The election commissioners shall not hold any other public office and are ineligible for any appointive or elective public office, except the office of notary public, during their term.
[bookmark: LPTOC7][bookmark: 0-0-0-3269]
7.20(7)       
(7) The term of office shall be 4 years, and until successors have been commissioned and qualified, beginning on July 1 each year following a presidential election. Successors shall be appointed the same way.

