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Construction Management

• O/A/C Progress Meetings
• Daily Inspections
• Schedule Review
• Issues Log
• Pre-Install & Submittal Meetings
• Payment Certification/Change 

Order Review Process:

1. 
Architect

2. 
DPW

3. 
Auditor

Payment



Quality Assurance and Controls

• Contractor Qualifications

• Control Survey and 

Documentation

• Field Surveys and Field Reports

• Daily Inspection Reports

• Submittal Approval Process 

• Shop Drawings

• On-site worker Certifications 

• Shop & on-site Mock-ups 

Mechanic Soldering Test



Construction Progress to Date

• Mobilization 100 %
• Scaffolding   100 %
• Control Documentation 35%
• Field surveys 35%
• Selective Terra Cotta 

Removals 60%
• Clock Removals 25 %



Three Month Look Ahead

• Complete Documentation 
& Field Surveys

• Begin Copper Removal 
from Steeple

• Remove Clocks 
• Begin Clock Gable 

Demolition
• Begin 8th Floor Banding 

Course Rebuild
• Dormer Repair


