	Identify Goals and Strategies for Improving Birth Outcomes. Promoting Healthy Childhood/Teenagers


Vision:  Milwaukee is a model community with healthy, safe, hopeful and empowered residents
	Strategic Question
	 Goal 


	Strategies
	Possible process objectives for Action Teams 

(Healthiest State Project and assessment findings)
	Collaborators


	Community Themes
	Data
	Related Essential Public Health Services (% score)
	Forces of Change:

Trends, Factors, and Events

	How can we ensure healthy infant, child and teen development?
	All infants, children and teens will have the opportunity for healthy development


	Improve birth outcomes in the City of Milwaukee, with a focus on African Americans
Improve/Enhance prenatal care programs
Increase quality and access of early childhood education programs

Improve “school readiness” of children

Increase capacity and collaboration to provide support for youth in school and community settings
Increase parenting skills
Increase capacity to provide parenting education and support

	Improving Birth Outcomes
Programs/Policies

Evaluate current homevisiting/ and pre-school interventions
Evaluate prenatal care program in the city to locate effective and best practices
Promoting Healthy Development 
Programs 
Develop/Implement parenting workshop to improve and teach parenting skills 

Partner with Boys and Girls clubs, MPS, and other organizations focused on health teen behavior to plan feasible strategies

Policies
Advocate expanding comprehensive programs (i.e. Head Start and Early Start) into universal programs.

Programs/Policies
Integrate the special needs of infants, children and teens in other MAPP Goals

Implement universal Pre-Kindergarten programs
Encourage enrollment into youth empowerment programs


	 
	Challenges

Adverse birth outcomes-lower socioeconomic class, higher rate of LBW babies

High rate of infant mortality in African American babies 

Parents lack information about children’s health

Parents are not engaged, children could have a good education

Lack of parental involvement

Lack of options for kids

Anger and stress

Safety outside the home

High teen pregnancy rate 

Lack of affordable housing 

Language barriers with health professionals

Access to health insurance

Vaccinations

Youth violence

Domestic violence

Security at schools

There are no incentives for teachers to bring up grades and encourage graduation from high school and beyond

Teachers do not encourage parents to become more involved and engaged.  

Support teachable moments outside a formal classroom setting

Need for more education about co-sleeping and infant mortality

Need for job training 

Assets

After-school programs

Family oriented activities

CBO’s

Caring, supportive neighbors

Close families

Grandmothers are great assets to parents in rearing kids

Family-oriented activities

Culture

Sense of community

Spirituality

Diversity

Church programs

Excellent universities

Mentoring programs

Opportunity for large change through working with youth

Youth talents

Youth desire to participate

Strong social services in City


	African American Infant Mortality Rate 18/1000, is nearly three times the White rate2
In 2004, the teen pregnancy rate for Milwaukee was 52.67 per thousand 15-17 year old girls4

The local high school graduation rate hovers at around 60%.34
Two-thirds of teen moms never finish high school and are less apt to have a job paying above minimum wage and more likely to receive public assistance34
For African Americans babies, the leading causes included preterm birth and low birth weight (30.0%)37
The all-cause mortality rate of whites age 10-24 in Milwaukee is 47.0 deaths/100,000 white persons age 10-24, whereas the all-case mortality rate for blacks in the same age range is 103.2 deaths/100,000 black persons age 10-24. In the same age range, whites have a homicide mortality rate of 11.0 homicides/100,000 persons; blacks have a homicide mortality rate of 53.9 homicides/100,000 persons39

	EPHS 1. Monitor Health Status To Identify Community Health Problems (56%)

EPHS 4. Mobilize Community Partnerships to Identify and Solve Health Problems (31%)
	· Need for parenting education and early childhood education programs

· Disparities in key health indicators (Infant mortality, teen pregnancy, homicide, insurance coverage, immunization rates)
· Multiple WIC sites
· High percentage of single parent families
· High incarceration rates
· Poverty in Milwaukee
· No Child Left Behind and chaos in funding for public schools has created climate where health is considered a frill
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