COUNTY OF MILWAUKEE 1 A
INTEROFFICE COMMUNICATION

Date: July 1, 2010

To: Scott Walker, County Executive
Chairman Lee Holloway, County Board of Supervisors

From: Jack Takerian, Director of Transportation and Public Works

Subject: NOTIFICATION OF EMERGENCY REPAIR PURSUANT TO
MILWAUKEE COUNTY ORDINANCE SECTION 44.14(6) - Examination
of the Exterior of Selected County Buildings

Policy Issue

Section 44.14 (6) of the Milwaukee County Code of Ordinances allows, in the event of any
emergency where immediate action is necessary to preserve property, that the Director of DTPW
is authorized to take action to construct or repair, provided that a report is submitted thereon to
the County Executive and County Board within seventy-two (72) hours. Pursuant to the above,
the Department of Transportation and Public Works (DTPW) is proceeding with Emergency
Work to remediate a potential safety issue regarding the fagades of selected Milwaukee County

buildings.
Background

On Thursday June 24, 2010 at approximately 4:00 pm, a precast concrete panel over the
east vehicle exit of the O’Donnell Park parking structure fell approximately 10 to 12
feet from the 2™ level of the structure. One person was killed and two people were

injured by the falling panel.

Jack Takerian, Director of DTPW, in conjunction with the County Executive’s Office and the
Office of the County Board Chairman have determined that it is in the best interest of the citizens
of Milwaukee County to conduct emergency inspections on selected Milwaukee County
buildings to search for any safety hazards and repair them immediately. This proactive step is
being taken to reassure the public in the aftermath the accident at O'Donnell Park parking garage.

The building reviews will include facades, overhangs and other exterior areas that might pose
safety risks. Buildings included are located within the Parks and Zoo, at the airports, transit and
county grounds properties, at the Coggs human services building, the county jail, the county
correctional facility in Franklin and others. Buildings owned by the County but operated by
other organizations, such as the Milwaukee Public Museum, the Marcus Center for the
Performing Arts and the War Memorial Center will also be inspected.

Milwaukee County will perform a general building exterior site inspection on selected County-
owned buildings to determine potential issues impacting public safety. This inspection will
include all buildings over one story in height with masonry exterior that have not received a
fagade inspection or a building assessment within the last 5 years. The older buildings will be

inspected first.
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Written notification will be sent immediately to all organizations currently leasing county owned
buildings including the War Memorial, Marcus Center for the Performing Arts and the
Milwaukee Public Museum requiring confirmation of the same type of general building exterior

site inspection.

The scope of work for the general exterior building site inspection will include:

o Initial visual examination covering all applicable building elevations including exterior
fagade components, cornices, soffits and other overhangs and features.

e Remote visual examinations will be performed on the entire fagade from ground and/or
roof levels.

o Assuming that certain conditions of distress and/or deterioration cannot be detected
solely by remote visual examination, close up “arms-length” visual examinations will be
performed on selected buildings in selected areas as determined by the inspector in the
field.

o Additional examinations will be performed where deemed necessary by the inspector for
wall areas with external visible distress, as evidenced by suspicious bowing, bulging,
leaning, displacement or discoloration.

e If warranted, a visual examination of concealed fagade components will be performed by
either using an inspection probe or by removing exterior and/or interior fagade
components.

e Should the examination find any distressed areas in danger of imminent failure, actions
will be taken immediately to remediate any safety hazard.

The time frame for completing this work will be 6 to 8 weeks. A general schedule of activities is
being developed and will be shared as soon as possible with the County operating departments

affected.

In order to perform this work within this expedited schedule, Milwaukee County DTPW is
contracting on a sole source basis with the qualified engineering and architectural consulting
firm of Graef USA. Based on the firm’s extensive experience with the buildings at most County
facilities and past good performance on work for the County, DTPW is confident Graef can
provide overall project direction, coordination and hiring of sufficient qualified technical staff
from local sub-consultants across the Milwaukee metropolitan area to complete this work within
the time allocated. A DBE participation goal of 25% has been established.

DTPW is proceeding with Emergency Work necessary to remediate any safety issues.

Fiscal Note

The estimated cost for conducting this fagade examination work is approximately $300,000.

Prepared by: Gregory G. High

C:\DOCUME~1\jtakerd\LOCALS~1\Temp\notes83D495\Emergency Action County Wide Facade Examination
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Approved by:

cc:  Supervisor Michael Mayo, Sr
Supervisor Elizabeth Coggs-Jones
Tom Nardelli, Chief of Staff, County Executive’s Office
Terry Cooley, Chief of Staff, County Board of Supervisors
Cynthia Archer, Director, DAS
Timothy Schoewe, Interim Corporation Counsel
Steve Kreklow, Fiscal & Budget Administrator, Admin. & Fiscal Affairs Division/DAS
Greg High, Director, AE&ES
Mahmoud Malas, Resident Contract Manager (Bridges and Structures), DTPW
Jodi Mapp, TPW Committee Clerk
Martin Weddle, TPW Analyst
Pam Bryant, Administration & Fiscal Affairs Division/DAS
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COUNTY OF MILWAUKEE 1B
INTEROFFICE COMMUNICATION

To: Scott Walker, County Executive
Chairman Lee Holloway, County Board of Supervisors

From: Jack Takerian, Director of Transportation and Public Works

Subject: NOTIFICATION OF EMERGENCY REPAIR PURSUANT TO
MILWAUKEE COUNTY ORDINANCE SECTION 44.14(6) — O’Donnell

Park Parking Structure

Policy Issue

Section 44.14 (6) of the Milwaukee County Code of Ordinances allows, in the event of any
emergency where immediate action is necessary to preserve property, that the Director of DTPW
is authorized to take action to construct or repair, provided that a report is submitted thereon to
the County Executive and County Board within seventy-two (72) hours. Pursuant to the above,
the Department of Transportation and Public Works (DTPW) is proceeding with Emergency
Work to remediate a safety issue regarding the precast fagade panels at the Milwaukee County

O’Donnell Park Parking Structure.
Background

On Thursday June 24, 2010 at approximately 4:00 pm, a precast concrete panel over the
east vehicle exit of the parking structure fell approximately 10 to 12 feet from the 2™
level of the structure. One person was killed and two people were injured by the falling

panel.

Milwaukee County DTPW staff along with staff from Graef USA reported to the site to
assess whether there were additional safety concerns. Graef is the “engineer of record”
for this structure and their staff is very familiar with it. The parking structure was
heavily occupied by vehicles due to Summerfest and other public activities in the area.
Priority one was to confirm the short-term safety of the south entrance/exit roadways.
Priority two was to confirm the short-term safety of the access points for the entire

structure. These two priority activities were accomplished

By the 7:00 pm that same evening the site was declared a crime scene by the
Milwaukee District Attorney’s Office, the site was secured by the County Sheriff’s
Office and the parking garage closed until further notice.

Concurrently I decided that since Graef USA was the engineer of record for the
O’Donnell parking structure it would be best to hire a independent third party that had
expertise in structural engineering of similar concrete structures and forensic analysis of

such structural failures.

DTPW staff selected INSPEC on a sole source basis. INSPEC is an engineering
consultant with experience in both structural and forensic engineering analysis.
INSPEC has also recently worked with the County Risk Management Division in
inspecting the Courthouse after a piece of masonry broke off of the east fagade. Since
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that time, DTPW staff has worked with INSPEC to develop a plan to properly
determine the nature and cause of the precast panel support failure. To identify a repair
strategy for the damaged section and a preventative strategy to insure no additional
failures of this type occur. DTPW is proceeding with emergency work necessary to

remediate any safety issues.

Fiscal Note

The estimated cost for the repair is being developed at this time.

Prepared by: Gregory G. High

cc:  Supervisor Michael Mayo, Sr
Supervisor Elizabeth Coggs-Jones
Supervisor Willie Johnson, Jr.
Supervisor Gerry Broderick
Tom Nardelli, Chief of Staff, County Executive’s Office
Terry Cooley, Chief of Staff, County Board of Supervisors
Cynthia Archer, Director, DAS
Sue Black, Director, Parks Department
Timothy Schoewe, Interim Corporation Counsel
John Schapekahm, Principal Assistant Corporation Counsel
Jason Gates, Director, Risk Management

Steve Kreklow, Fiscal & Budget Administrator, Admin. & Fiscal Affairs Division/DAS

Greg High, Director, AE&ES

Mahmoud Malas, Resident Contract Manager (Bridges and Structures), DTPW
Joe Roszak, Chief of Recreation, Park Department

Jim Keegan, Chief of Finance, Parks Department

Dennis Dietscher, County Safety Coord., Risk Management

Julie Esch, Research Analyst, County Board

Carol Mueller, PEEC Committee Clerk

Jodi Mapp, TPW Committee Clerk

Martin Weddle, TPW Analyst
Pam Bryant, Administration & Fiscal Affairs Division/DAS
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