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A RESOLUTION 
 
authorizing and directing the Director of the Department of Parks, Recreation and Culture 

and the Director of the Human Resources Division to provide a review of the Parks 
Department’s forestry program.  

 
 
 WHEREAS, the Parks Department includes a forestry division that is responsible for 
the maintenance of the department’s entire woodlands inventory; and 
 

WHEREAS, according to the 2010 Adopted Budget for Milwaukee County, the 
forestry division is responsible for maintenance of more than 85 miles of parkways 
throughout the county, including road patching and construction, and have been integral 
in constructing new play units, excavation work, pavement patching and repair, turf 
restoration, and other landscape projects; and 
 
 WHEREAS, the division includes 30 Forestry DOT positions, 5 Forestry DOT In-
Charge positions and Forestry Maintenance Workers (seasonal positions); and 
 
 WHEREAS, Forestry DOT’s responsibilities include but are not limited to tree and 
shrub inspections; pruning, trimming and caring for trees and shrubs; cutting of dead trees, 
shrubs and brush; laying out large park plantings, performing tree surgery; construction of 
park/recreation landscaping projects; maintaining playground equipment and performing 
preventative maintenance to assigned equipment; and  
 
 WHEREAS, Forestry DOT In-Charge’s responsibilities include but are not limited to 
overseeing day-to-day routine landscape services; training Forestry Workers and other 
seasonal staff; pruning and trimming trees/removing large trees and cut down dead trees, 
shrubs and brush; excavating and constructing equipment, bridges and other park and 
recreation landscaping projects; perform general maintenance of departmental equipment; 
coordinate with park staff, landscape architects and Parks Department supervisors; and 
 
 WHEREAS, Forestry Maintenance Worker’s responsibilities include but are not 
limited to repairing and maintaining small engines and power equipment; receiving, 
storing and issuing departmental inventory; repairing and maintaining small equipment 
including saws and pumps and performing routine building and turf maintenance; and 
 
 WHEREAS, the salary range a for Forestry DOT In-Charge is between $42,936 and 
$49,563 and is commensurate with the higher skill levels required for the position; and 
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 WHEREAS, the salary range for a Forestry DOT is between $30,273 and $44,035 
and is commensurate with the higher skill levels required for the position; and 
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 WHEREAS, in early 2010, 20 Park Maintenance Workers were laid off and many of 
their duties have been fulfilled by forestry personnel whose salaries are higher than Park 
Maintenance Workers; and  
 
 WHEREAS, in addition to the use of higher skilled workers to perform low skilled 
duties, the forestry program is inadequately staffed to carry out its mission of maintaining 
the Parks Department’s woodland inventory that extends over nearly 15,000 acres; now, 
therefore, 
 
 BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby authorizes 
and directs the Director of the Department of Parks, Recreation and Culture and the 
Director of the Human Resources Division to provide a review of the department’s forestry 
program; and 
 
 BE IT FURTHER RESOLVED, that the review shall include (1) the number of filled 
positions in the forestry division, (2) job duties currently being performed by forestry 
personnel, (3) the number of hours forestry personnel are working on Park Maintenance 
Worker duties, (4) the current condition of the Parks forestry including the most recent tree 
inventory, (5) a maintenance and pruning schedule, planting program, lost tree placement 
schedule and insect and control program, (6) the fiscal impact of forestry personnel 
performing Park Maintenance Worker duties on the forestry program, (7) the practical 
impacts on the forestry program of reassigning forestry personnel to Park Maintenance 
Worker duties, (8) the 2010 budget for the forestry program; and 
 
 BE IT FURTHER RESOLVED, that the Directors of the Parks Department and Human 
Resources Division shall report back to the Parks and Personnel Committees at the 
September 2010 meetings. 
 
  
 
JE 
July 6, 2010 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: June 30, 2010 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Authorizing and directing the Director of the Department of Parks, Recreation and 
Culture to provide a review of the department’s forestry program. 
   
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Expenditure  0  0 
Revenue  0   0 

Operating Budget 

Net Cost  0   0 
Expenditure  0   0 
Revenue  0   0 

Capital Improvement 
Budget 

Net Cost  0   0 
 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 

Adoption of this resolution will not require an expenditure of funds but will require an 
expenditure of staff time.   

 
 
 
 
 
 
 
 
 
Department/Prepared By  Julie Esch, Legislative Research Analyst  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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        File No. 
        Journal 
 
(ITEM   ) From the Director of Transportation and Public Works requesting authorization to 
submit to the Wisconsin Department of Natural Resources the Compliance Maintenance 
Annual Report (CMAR) for 2008 by recommending adoption of the following: 
 
 A RESOLUTION 
 
 WHEREAS, it is a requirement under a Wisconsin Pollutant Discharge Elimination 
System (WPDES) permit issued by the Wisconsin Department of Natural Resources to file a 
Compliance Maintenance Annual Report (CMAR) for Milwaukee County’s wastewater 
collection system under Wisconsin Code NR 208, and   
 

WHEREAS, the county has an extensive system of sanitary sewers serving its many 
parks, buildings and other facilities, and   

 
WHEREAS, the county is operating under a stipulated agreement with the Wisconsin 

Department of Natural Resources and State Attorney General’s Office to cure problems 
cited in Claim WI-0047341-03, and           

 
WHEREAS, it is necessary for the county to acknowledge that its governing body has 

reviewed its annual Compliance Maintenance Annual Report (CMAR), and 
 
WHEREAS, the Committee on Parks, Energy and Environment at its meeting on  

July 20, 2010, recommended adoption of said request (vote _-_); now, therefore, 
 
BE IT RESOLVED, that the Milwaukee County Board of Supervisors acknowledges 

the following Capacity Management, Operation, and Maintenance (CMOM) Program goals 
identified in the 2009 Compliance Maintenance Annual Report (CMAR): 
 

1. Comply with the conditions of the WPDES permit 
2. Minimize the occurrence of preventable overflows 
3. Ensure proper O&M is performed on County sewer collection system assets 
4. Improve or maintain system reliability 
5. Reduce the potential threat to human health from sewer overflows 
6. Provide adequate capacity to convey peak flow 
7. Manage infiltration and inflow 
8. Protect collection system worker health and safety 
9. Operate a continuous CMOM Program 

 







Milwaukee County Department of Public Works
Sanitary Sewer Capacity Management, Operation & Maintenance Program
2011 Departmental Budget Request Recommendations

Description of Work for each department to perform Percent Est Cost Total all Parks Grounds Airports Zoo H.O.C. Transit
To Do per Unit Depts.

Inspect Sanitary Sewer Manholes
Total Number of Manholes 939 457 231 117 88 26 20
Manholes by Stipulated Agreement 25% $120.00 114 $13,680.00 58 $6,960.00 29 $3,480.00 22 $2,640.00 7 $840.00 5 $600.00
Mobilization for Inspections $200.00 29 $5,800.00 10 $2,000.00 5 $1,000.00 3 $600.00 1 $200.00 1 $200.00
Cost to Inspect MH

Televising
Total Lineal Feet of Sanitary Sewers 199,133 115,200 35,500 26,700 12,000 7,200 2,533
Estimated Sanitary Sewers to Televise 10% $1.50 19,913 11,520 $17,280.00 3,550 $5,325.00 2,670 $4,005.00 1,200 $1,800.00 720 $1,080.00 253 $379.50

Cleaning
Estimated Sanitary Sewers to Clean 10% $0.90 11,520 $10,368.00 3,550 $3,195.00 2,670 $2,403.00 1,200 $1,080.00 720 $648.00 253 $227.70

Dye Water Testing
Estimated Sanitary Sewers to Dye Test 2.0% $1.10 2,304 $2,534.40 710 $781.00 534 $587.40 240 $264.00 144 $158.40 51 $56.10
Mobilization Setups $175.00 8 $1,400.00 3 $525.00 2 $350.00 1 $175.00 1 $175.00 1 $175.00

Smoke Testing
Estimated Sanitary Sewers to Smoke Test 2.0% $0.55 2,304 $1,267.20 710 $390.50 534 $293.70 240 $132.00 144 $79.20 51 $28.05
Mobilization Setups $175.00 3 $525.00 1 $175.00 1 $175.00 1 $175.00 1 $175.00 1 $175.00

Field Investigations (based on number of MHs inspected) $4,570 $2,310 $1,170 $880 $260 $200

Training for MH Inspections (8 hours) $800 $800 $800 $800 $800 $800

Document Organization & Submittal (based on number of MHs inspected) $2,285 $1,155 $585 $440 $130 $100

CMOM Annual Meetings (2 @ 6 hours ea) $1,200 $1,200 $1,200 $1,200 $1,200 $1,200

Estimated Internal Cost $61,710 $24,817 $16,049 $10,186 $5,746 $4,141

* Total Fixed Variable Parks Grounds Airports Zoo H.O.C. Transit
Cost Cost Cost

Percent of MHs on County owned property per Dept. 100% 48.67% 24.60% 12.46% 9.37% 2.77% 2.13%

Train Departments to Perform Inspections $3,980 100% $663 $663 $663 $663 $663 $663
Record Drawing Search $4,380 10% 90% $1,992 $1,043 $564 $442 $182 $157
G.I.S. Mapping Updates $8,280 10% 90% $3,765 $1,971 $1,067 $836 $344 $297
Update & Maintain Inspection Database $4,800 10% 90% $2,182 $1,143 $618 $485 $200 $172
Analyze Inspection Data $3,280 10% 90% $1,491 $781 $422 $331 $136 $118
Label Inspection Photos $5,630 10% 90% $2,560 $1,340 $725 $569 $234 $202
Add Inspection Reports to City Works $3,430 10% 90% $1,560 $817 $442 $346 $143 $123
Upload, Convert to City Works, and View CCTV video $4,880 10% 90% $2,219 $1,162 $629 $493 $203 $175
Prepare List of Recommended Projects $2,960 10% 90% $1,346 $705 $381 $299 $123 $106
Prepare List of Recommended Inspections for Next Yea $2,360 10% 90% $1,073 $562 $304 $238 $98 $85
Annual CMOM Meetings with Individual Departments $4,420 100% $737 $737 $737 $737 $737 $737
Annual CMOM Committee Meetings $3,980 100% $663 $663 $663 $663 $663 $663
CMOM Implementation $11,620 10% 90% $5,283 $2,766 $1,497 $1,174 $483 $416
Update MMSD I/I Master Plan $2,280 100% $380 $380 $380 $380 $380 $380
MMSD I/I Management Annual Progress Report $3,400 25% 75% $1,383 $769 $459 $381 $212 $196
DNR Compliance Maintenance Annual Report $3,960 50% 50% $1,294 $817 $577 $516 $385 $372

Estimated DTPW Cost $28,591 $16,319 $10,128 $8,554 $5,187 $4,861

Rounded Total Estimated Cost $91,000 $42,000 $27,000 $19,000 $11,000 $10,000

* For total cost of each technical services task, see page 2. Grand Total all Departments $200,000

Sanitary Sewer Technical Services by DTPW with cost 
distributed to the departments

Sanitary Tech Services 2011 Budget 2010-05-27 formatted for letter.xls



COMPLIANCE MAINTENANCE ANNUAL REPORT

Facility Name: Milwaukee County Facilities Last Updated:
6/28/2010

Reporting Year: 2009

Financial Management

Name: Jill M. Organ

Telephone: (414) 278-4819

E-Mail Address(optional): jm_organ@yahoo.com

Yes (0 points)
No (40 points)

If No, please explain:

0-2 years ago (0 points)
 3 or more years ago (20 points)
Not Applicable (Private Facility)

Yes
No (40 points)

REPLACEMENT FUNDS(PUBLIC MUNICIPAL FACILITIES SHALL COMPLETE QUESTION 5)

5.1 When was the Equipment Replacement Fund last reviewed and/or revised?
Year:

1-2 years ago (0 points)
 3 or more years ago (20 points)
Not Applicable Explain:

We do not have wastewater equipment

5.2 What amount is in your Replacement Fund?
Equipment Replacement Fund Activity

5.2.1 Ending Balance Reported on Last Year's CMAR: $1.00

5.2.2 Adjustments
if necessary (e.g., earned interest, audit correction, withdrawal of
excess funds, increase making up previous shortfall, etc.)

+ $0.00

Questions Points

1. Person Providing This Financial Information

2. Are User Charge or other Revenues sufficient to cover O&M Expenses for your wastewater
treatment plant AND/OR collection system ?

0

3. When was the User Charge System or other revenue source(s) last reviewed and/or revised?
Year: 2009

0

4. Did you have a special account (e.g., CWFP required segregated Replacement Fund, etc.) or
financial resources available for repairing or replacing equipment for your wastewater treatment
plant and/or collection system?

0

5. Equipment Replacement Funds

0
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5.2.3 Adjusted January 1st Beginning Balance $1.00

5.2.4 Additions to Fund (e.g., portion of User Fee, earned interest, etc.) + $0.00

5.2.5 Subtractions from Fund (e.g., equipment replacement, major repairs
- use description box 5.2.5.1 below*.)

- $0.00

5.2.6 Ending Balance as of December 31st for CMAR Reporting Year $1.00

   (All Sources: This ending balance should include all Equipment Replacement
   Funds whether held in a bank account(s), certificate(s) of deposit, etc.)
      *5.2.5.1. Indicate adjustments, equipment purchases and/or major repairs from 5.2.5 above

5.3 What amount should be in your replacement fund?                                              $1.00
(If you had a CWFP loan, this amount was originally based on the Financial Assistance Agreement
(FAA) and should be regularly updated as needed. Further calculation instructions and an example
can be found by clicking the HELP option button.)
5.3.1 Is the Dec. 31 Ending Balance in your Replacement Fund above (#5.2.6) equal to or greater
than the amount that should be in it(#5.3)?

Yes
No Explain:

6.1 During the next ten years, will you be involved in formal planning for upgrading, rehabilitating
or new construction of your treatment facility or collection system?

Yes (If yes, please provide major project information, if not already listed below)
No

Project Description Estimated Cost Approximate
Construction

Year

Complete construction for manhole and pipe rehabilitation.
Complete Management Plan, Overflow Response Plan,
Communication Plan, and Audit Plan.
Continue to update Cityworks and G.I.S. sanitary sewer
mapping and database.

$61,031.32 2009

Departmental work:  Training for inspections, inspect 25%
sanitary sewer manholes, televising, cleaning, dye water
testing, smoke testing, field investigations, document
organization and submittal, CMOM annual meetings and
activities.

$33,401.90 2009

A&E work:  Train departments to perform inspections, search
record drawings, update GIS mapping and databases, upload
inspection reports and convert information to City Works, view
CCTV video, analyze inspection data, prepare list of
recommended projects, prepare list of recommended
inspections for following year, annual CMOM meetings, prepare
MMSD I/I Management Annual Progress Report, Prepare
WDNR Compliance Maintenance Annual Report.

$31,066.00 2009

6. Future Planning

COMPLIANCE MAINTENANCE ANNUAL REPORT

Facility Name: Milwaukee County Facilities Last Updated:
6/28/2010

Reporting Year: 2009

Financial Management (Continued)
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Correct definciencies identified during previous year's
inspections.

$100,000.00 2010

Departmental work:  Training for inspection, inspect 25%
sanitary sewer manholes, televising, cleaning, dye water
testing, smoke testing, field investigations, document
organization and submittal, CMOM annual meetings and
activities.

$150,000.00 2010

A&E work:  Train departments to perform inspections, search
record drawings, update GIS mapping and databases, upload
inspection reports and convert information to City Works, view
CCTV video, analyze inspection data, prepare list of
recommended projects, prepare list of recommended
inspections for following year, annual CMOM meetings, prepare
MMSD I/I Management Annual Progress Report, Prepare
WDNR Compliance Maintenance Annual Report.

$50,000.00 2010

Begin CMOM Readiness Review, sanitary sewer database, and
manhole inspection program.

$10,259.71 2005

Create sanitary sewer database, inspect manhole tops, begin
abandoning unused sewers, begin SSES, continue CMOM
Readiness Review.

$269,444.43 2006

Complete manhole top rehabilitation, abandon more unused
manholes and pipes, complete SSES, update sanitary sewer
database, complete CMOM Readiness Review, begin Strategic
Plan, begin planning and design for 2008 construction projects.

$1,927,033.03 2007

Planning, design and construction for manhole and pipe
rehabilitation identified in SSES.
Completed Strategic Plan.
Began Management Plan, Overflow Response plan,
Communications Plan, and Audit Plan.
Incorporated Cityworks software into G.I.S. and pdated sanitary
sewer mapping and database.
Performed MMSD and CMAR reporting.
Conducted internal CMOM meetings.
Attended MMSD CMOM meetings.

$171,283.85 2008

McGovern Park Sanitary Sewers:  Constructed new sewers to
serve existing buildings and abandoned old sewers including
sewer under lagoon and sewer from demolished swimming
pool.

$346,008.42 2008

Parks North Sanitary Sewer Rehabilitation $287,980.69 2008

Parks South Sanitary Sewer Rehabilitation $311,302.81 2008

County Grounds/Zoo Sanitary Rehabilitation $284,719.27 2009

Countywide Sanitary Sewers: Airport, HOC, and Transit
Sanitary Sewer Rehabilitation and Countywide CCTV

$110,048.41 2009

7. Financial Management General Comments:

COMPLIANCE MAINTENANCE ANNUAL REPORT

Facility Name: Milwaukee County Facilities Last Updated:
6/28/2010

Reporting Year: 2009

Financial Management (Continued)

Page 3 of 12



Total Points Generated 0

Score (100 - Total Points Generated) 100

Section Grade A

COMPLIANCE MAINTENANCE ANNUAL REPORT

Facility Name: Milwaukee County Facilities Last Updated:
6/28/2010

Reporting Year: 2009

Financial Management (Continued)
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COMPLIANCE MAINTENANCE ANNUAL REPORT

Facility Name: Milwaukee County Facilities Last Updated:
6/28/2010

Reporting Year: 2009

Sanitary Sewer Collection Systems

Yes
No

Yes (go to question 3)
No (30 points) (go to question 4)

Goals: Describe the specific goals you have for your collection system:
1. Comply with the conditions of the WPDES permit 2. Minimize the occurrence of
preventable overflows 3. Ensure proper O&M is performed on County sewer
collection system assets 4. Improve or maintain system reliability 5. Reduce the
potential threat to human health from sewer overflows 6. Provide adequate capacity
to convey peak flow 7. Manage infiltration and inflow 8. Protect collection system
worker health and safety 9. Operate a continuous CMOM Program

Organization: Do you have the following written organizational elements (check only
those that you have):

Ownership and governing body description
Organizational chart
Personnel and position descriptions
Internal communication procedures
Public information and education program

Legal Authority: Do you have the legal authority for the following (check only those that
apply):

Sewer use ordinance    Last Revised MM/DD/YYYY
Pretreatment/Industrial control Programs
Fat, Oil and Grease control
Illicit discharges (commercial, industrial)
Private property clear water (sump pumps, roof or foundation drains, etc)
Private lateral inspections/repairs
Service and management agreements

Maintenance Activities: details in Question 4
Design and Performance Provisions: How do you ensure that your sewer system is
designed and constructed properly?

State plumbing code
DNR NR 110 standards
Local municipal code requirements
Construction, inspection and testing
Others:

Ten States Standards

Questions Points

1. Do you have a Capacity, Management, Operation & Maintenance(CMOM) requirement in your
WPDES permit?

2. Did you have a documented (written records/files, computer files, video tapes, etc.) sanitary sewer
collection system operation & maintenance or CMOM program last calendar year?

0

3. Check the elements listed below that are included in your Operation and Maintenance (O&M) or
CMOM program.:
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Overflow Emergency Response Plan: Does your emergency response capability
include (check only those that you have):

Alarm system and routine testing
Emergency equipment
Emergency procedures
Communications/Notifications (DNR, Internal, Public, Media etc)

Capacity Assurance: How well do you know your sewer system? Do you have the
following?

Current and up-to-date sewer map
Sewer system plans and specifications
Manhole location map
Lift station pump and wet well capacity information
Lift station O&M manuals

Within your sewer system have you identified the following?
Areas with flat sewers
Areas with surcharging
Areas with bottlenecks or constrictions
Areas with chronic basement backups or SSO's
Areas with excess debris, solids or grease accumulation
Areas with heavy root growth
Areas with excessive infiltration/inflow (I/I)
Sewers with severe defects that affect flow capacity
Adequacy of capacity for new connections
Lift station capacity and/or pumping problems

Annual Self-Auditing of your O&M/CMOM Program to ensure above components are
being implemented, evaluated, and re-prioritized as needed.
Special Studies Last Year(check only if applicable):

Infiltration/Inflow (I/I) Analysis
Sewer System Evaluation Survey (SSES)
Sewer Evaluation and Capacity Managment Plan (SECAP)
Lift Station Evaluation Report
Others:

We completed our CMOM Management Plan, Overflow Response Plan,
Communications Plan, and Audit Plan

10Cleaning % of system/year

1.34Root Removal % of system/year

5Flow Monitoring % of system/year

1Smoke Testing % of system/year

4. Did your sanitary sewer collection system maintenance program include the following
maintenance activities? Complete all that apply and indicate the amount maintained:

COMPLIANCE MAINTENANCE ANNUAL REPORT

Facility Name: Milwaukee County Facilities Last Updated:
6/28/2010

Reporting Year: 2009

Sanitary Sewer Collection Systems (Continued)
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10Sewer Line Televising % of system/year

33Manhole Inspections % of system/year

0Lift Station O&M # per L.S/year

5.3Manhole Rehabilitation % of manholes rehabed

1.5Mainline Rehabilitation % of sewer lines rehabed

0Private Sewer Inspections % of system/year

0Private Sewer l/l Removal % of private services

Please include additional comments about your sanitary sewer collection system below:

Milwaukee County Zoo has MMSD flow meter

35.8 Total Actual Amount of Precipitation Last Year

34.8 Annual Average Precipitation (for your location)

39.6 Miles of Sanitary Sewer

23 Number of Lift Stations

2 Number of Lift Station Failure

3 Number of Sewer Pipe Failures

2 Number of Basement Backup Occurrences

0 Number of Complaints

Average Daily Flow in MGD

5. Provide the following collection system and flow information for the past year:

COMPLIANCE MAINTENANCE ANNUAL REPORT

Facility Name: Milwaukee County Facilities Last Updated:
6/28/2010

Reporting Year: 2009

Sanitary Sewer Collection Systems (Continued)
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Peak Monthly Flow in MGD(if available)

Peak Hourly Flow in MGD(if available)

COMPLIANCE MAINTENANCE ANNUAL REPORT

Facility Name: Milwaukee County Facilities Last Updated:
6/28/2010

Reporting Year: 2009

Sanitary Sewer Collection Systems (Continued)
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NUMBER OF SANITARY SEWER OVERFLOWS (SSO) REPORTED (10 POINTS PER OCCURRENCE)

Date Location Cause Estimated
Volume (MG)

NONE REPORTED

Were there SSOs that occurred last year that are not listed above?
Yes
No

If Yes, list the SSOs that occurred:

PERFORMANCE INDICATORS

0.09 Lift Station Failures(failures/ps/year)

0.08 Sewer Pipe Failures(pipe failures/sewer mile/yr)

0.00 Sanitary Sewer Overflows (number/sewer mile/yr)

0.05 Basement Backups(number/sewer mile)

0.00 Complaints (number/sewer mile)

Peaking Factor Ratio (Peak Monthly:Annual Daily Average)

Peaking Factor Ratio(Peak Hourly:Annual daily Average)

Yes
No

If Yes, please describe:

Yes
No

If Yes, please describe:

0

6. Was infiltration/inflow(l/l) significant in your community last year?

7. Has infiltration/inflow and resultant high flows affected performance or created problems in your
collection system, lift stations, or treatment plant at any time in the past year?

8. Explain any infiltration/inflow(l/l) changes this year from previous years?

COMPLIANCE MAINTENANCE ANNUAL REPORT

Facility Name: Milwaukee County Facilities Last Updated:
6/28/2010

Reporting Year: 2009

Sanitary Sewer Collection Systems (Continued)
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We rehabilitated: 27 manholes and 2250 feet of pipe at the Milwaukee County Grounds and
Zoo 29 manholes and 838 feet of pipe at General Mitchell International Airport and House of
Corrections

9. What is being done to address infiltration/inflow in your collection system?

Total Points Generated 0

Score (100 - Total Points Generated) 100

Section Grade A

COMPLIANCE MAINTENANCE ANNUAL REPORT

Facility Name: Milwaukee County Facilities Last Updated:
6/28/2010

Reporting Year: 2009

Sanitary Sewer Collection Systems (Continued)
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COMPLIANCE MAINTENANCE ANNUAL REPORT

Facility Name: Milwaukee County Facilities Last Updated: Reporting Year: 2009

WPDES No.0047341

Notes:

A = Voluntary Range
B = Voluntary Range
C = Recommendation Range (Response Required)
D = Action Range (Response Required)
F = Action Range (Response Required)

GRADING SUMMARY

SECTION LETTER
GRADE

GRADE
POINTS

WEIGHTING
FACTORS

SECTION
POINTS

Financial Management A 4.0 1 4

Collection Systems A 4.0 3 12

TOTALS 4 16

GRADE POINT AVERAGE(GPA)=4.00 4.00
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COMPLIANCE MAINTENANCE ANNUAL REPORT

Facility Name: Milwaukee County Facilities Last Updated: Reporting Year: 2009

Resolution or Owner's Statement

NAME OF GOVERNING BODY OR OWNER DATE OF RESOLUTION OR ACTION TAKEN

Milwaukee County 07-29-2010

RESOLUTION NUMBER

ACTIONS SET FORTH BY THE GOVERNING BODY OR OWNER RELATING TO SPECIFIC CMAR
SECTIONS (Optional for grade A or B, required for grade C, D, or F):

Financial Management: Grade=A

Collection Systems: Grade=A

ACTIONS SET FORTH BY THE GOVERNING BODY OR OWNER RELATING TO THE OVERALL GRADE
POINT AVERAGE AND ANY GENERAL COMMENTS (Optional for G.P.A. greater than or equal to 3.00,
required for G.P.A. less than 3.00) G.P.A. = 4.00

Page 12 of 12



 
Date:  July 9, 2010 
 
To:  Chairman Lee Holloway, County Board of Supervisors 
 
From:  Sue Black, Director, Department of Parks, Recreation and Culture 
 
Subject: Requesting the Board (1) Assign the Lease from the Office of the Sheriff to the 

Department of Parks, Recreation and Culture; and (2) Transfer Land from the 
Sheriff to DPRC – Action Item 

 
 
POLICY 
On July 1, 2010 the Farm and Fish Hatchery (FFH) was transferred to the Milwaukee County 
Department of Parks, Recreation and Culture (DPRC).  The Parks Director respectfully requests, (1) 
an assignment to DPRC of the lease agreement and amendment (Lease) between the Sheriff’s Office 
and the Hunger Task Force (HTF); and (2) a land transfer from the Sheriff’s Office to DPRC. 
 
BACKGROUND 
To effectively operate and support FFH, the Parks Director respectfully requests the following: 
 
1. Assignment to DPRC of the Lease Between the Sheriff’s Office and HTF (see Exhibit A): 

In 2006 the Sheriff’s Office entered into a Lease (see Exhibit B) with HTF allowing HTF to 
use approximately 144.6 acres of land for agricultural purposes, to use the “warehouse”, a 
“greenhouse”, and to have storage access to the “general store” for HTF operations.  
Because DPRC, as of July 1, 2010, is now managing the operational oversight and support 
of FFH, DPRC requests that the Lease and all the rights and responsibilities contained 
therein, be assigned to DPRC. 

 
2. Land Transfer (see Exhibit C): 

To effectively manage the oversight and operation of FFH, DPRC requests that the Board 
transfers from the Sheriff’s Office to DPRC those parcels of County owned property that are 
used in support of FFH, including the land leased by HTF for operation of the farm, the land 
used for the operation of the fish hatchery, the land used by DPRC in support of its tree 
nursery, as well as those parcels of County owned land pegged for acquisition by DPRC in 
its updated version of the 1992 Board adopted “Park and Open Space Plan for Milwaukee 
County”.  The land transferred shall be designated as Park-Owned Property. 
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RECOMMENDATION 
The Parks Director respectfully requests that the Board: (1) assigns to DPRC the Lease between the 
Sheriff’s Office and HTF; and (2) transfers to DPRC the land currently controlled by the Sheriff’s 
Office used in support of FFH, as well as those parcels pegged for acquisition by DPRC in its 
updated version of the 1992 Board adopted “Park and Open Space for Milwaukee County”. 
 
 
Prepared by:  Paul Kuglitsch, Contracts Officer/DPRC 
 
Recommended by:    Approved by: 
 
 
Chuck Ward, Chief of Administration and 
External Affairs 

Sue Black, Parks Director 

 
cc:  County Executive Scott Walker 

Tom Nardelli, Chief of Staff 
Cynthia Archer, DAS Director 
Steve Kreklow, Fiscal & Budget Administrator, DAS 
Sarah Jankowski, Fiscal Analyst, DAS 
Supv. Gerry Broderick, Chairman, Parks Committee 
Supv. Joe Sanfelippo, Vice-Chairman, Parks Committee 
Linda Durham, Parks, Energy and Environment Committee Clerk 
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(Journal, ) 
 

 
(ITEM NO.    )  From the Director, Department of Parks, Recreation and Culture (DPRC), 
respectfully requesting that the Milwaukee County Board of Supervisors (Board): (1) assigns 
to DPRC the lease agreement and amendment (Lease) between the Office of the Sheriff and 
Hunger Task Force (HTF); and (2) transfers to DPRC the land currently controlled by the 
Sheriff’s Office used in support of the Farm and Fish Hatchery (FFH), including those 
parcels pegged for acquisition in the updated version of the 1992 Board adopted “Park and 
Open Space Plan for Milwaukee County”, by recommending adoption of the following: 
 

A RESOLUTION 
 
 WHEREAS, 2010 Adopted Budget 1A014 required FFH to begin to transition from 
the Office of the Sheriff’s budget to DPRC’s budget by July 1, 2010; and 
 

WHEREAS, the full operational oversight and support of FFH was in fact transitioned 
on July 1, 2010; and 

 
WHEREAS, the Lease between the Office of the Sheriff and HTF is still under the 

jurisdiction of the Sheriff; and 
 
WHEREAS, the land used in support of FFH and HTF is still controlled by the 

Sheriff’s Office; and 
 
WHEREAS, certain other parcels of land controlled by the Sheriff’s Office and 

identified on Exhibit “C” are pegged for acquisition by DPRC in its updated version of the 
1992 Board adopted “Park and Open Space Plan for Milwaukee County” based upon the 
natural resource and recreational value of the subject parcels; and 

 
 WHEREAS, to effectively operate, manage, and support FFH, and preserve 
Milwaukee County’s natural resources, the Parks Director respectfully recommends the 
Board assign the Lease between the Sheriff’s Office and HTF to DPRC, and transfer the land 
controlled by the Sheriff’s Office used in support of FFH and HTF, including the land 
pegged for acquisition in DPRC’s updated version of its park and open space plan; now, 
therefore, 
 

BE IT FURTHER RESOLVED, that the Milwaukee County Board of Supervisors 
hereby authorizes and directs the Parks Director and Office of the Sheriff to prepare and 
execute all documents as required to effectively assign the Lease Agreement between the 
Office of the Sheriff and HTF to DPRC; and 
 

BE IT FURTHER RESOLVED, that the Milwaukee County Board of Supervisors 
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hereby authorizes and directs the Parks Department and the Office of the Sheriff to effect a 
land transfer, transferring to DPRC all the land used in support of FFH and HTF from the 
Sheriff’s Office to DPRC. 
 
 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: June 9, 2010 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: July 1, 2010 Transfer of the Farm and Fish Hatchery from the Sheriff's Office to the 
Department of Parks, Recreation and Culture. 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category Current Year Subsequent Year 

Expenditure 0 0 
Revenue 0 0 

Operating Budget 

Net Cost 0 0 
Expenditure 0 0 

Revenue 0 0 

Capital Improvement 
Budget 

Net Cost 0 0 
 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
A.  To effect the operational oversight and support of the Farm and Fish Hatchery (FFH), which 
was transferred to DPRC July 1, 2010, DPRC requests that the Milwaukee County Board of 
Supervisors: (1) assigns to DPRC the Lease between the Sheriff's Office and Hunger Task Force 
(HTF); and (2) transfer land used in support of FFH operations, including land pegged for 
acquisition in the updated version of the Board Adopted 1992 "Park and Open Space Plan for 
Milwaukee County".  
 
B.  DPRC will absorb the operational costs associated with running FFH, including staffing, 
operational expenses, and utilities.  Beginning 2011 DPRC will receive from HTF a $20,000 
annual rental payment.   
 
C.  No Impact. 
 
D.  None. 
 
 
Department/Prepared By  Paul Kuglitsch/DPRC  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
 



ASSIGNMENT AND ASSUMPTION OF LEASE 
 
 
 
 
 

This Assignment and Assumption of Lease (“Agreement”) is made and entered into effective 
__________________, 2010, by and between the OFFICE OF THE SHERIFF (the “Assignor”) and the 
MILWAUKEE COUNTY DEPARTMENT OF PARKS, RECREATION, AND CULTURE (the “Assignee”). 
Together these named entities constitute the Parties (“Parties”) to this Agreement. 
 
 WHEREAS, as of July 1, 2010 the operational oversight and support of the Farm and Fish Hatchery 
(FFH) was transferred from the Assignor to the Assignee, including the lands used in support of FFH (the 
“Property”); and 
 
 WHEREAS, a portion of the Property is leased to the Hunger Task Force (the “Tenant”) pursuant to a 
December 2006 lease agreement and amendment (the “Lease”) between the Tenant, as tenant and the 
Assignor as landlord; and 
 
 WHEREAS, the Assignee agrees to accept the Lease; 
 
 NOW THEREFORE, the Parties do herewith, in consideration of mutual promises and other good and 
valuable consideration, agree as follows: 
 
1. The Assignor hereby grants, transfers, conveys, assigns and sets over to the Assignee its entire right, 

title, interest and estate in and to the Lease (please see Exhibit A) and the rents and all other amounts 
payable thereunder and all other benefits and advantages to be derived therefrom, to have and to 
hold unto the Assignee for and during the remainder of the term of the term of Lease. 

 
2. The Parties agree that this Assignment shall become effective as of ____________________, 2010. 
 
3. The Assignor covenants that the Lease is in full force and effect and that there is not material default 

by the parties thereunder. 
 
IN WITNESS WHEREOF, the Parties hereto have set their hands as follows: 
 

  Office of the Sheriff 
 
 

 by ____________________________  Date ___________ 
David Clarke, Sheriff 

 
      Milwaukee County Dept of Parks, Recreation & Culture 
             
 

by ____________________________  Date ____________ 
           Sue Black, Director 
Approved as to form and independent status: 
 
 
by _________________________  Date _________ by  ________________________  Date  __________ 
     Corporation Counsel     Risk Management 
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Date:  July 2, 2010    
 
To:  Chairman Lee Holloway, County Board of Supervisors 
 
From:  Sue Black, Director, Department of Parks, Recreation and Culture 
 
Subject: City of Wauwatosa Request for a Sanitary Sewer Easement – Action Item 
 
 
POLICY  
The Department of Parks, Recreation and Culture (DPRC) respectfully requests authorization to 
grant a permanent easement to the City of Wauwatosa to construct, operate and maintain a sanitary 
sewer and related improvements in the Underwood Creek Parkway. 
 
BACKGROUND 
The City of Wauwatosa (City) owns and operates a sanitary sewer in an easement area (easement 
no. 3465606) on Milwaukee County parkland between Diane Drive and the Underwood Creek 
Parkway, from 115th Street to 120th Street.  The sanitary sewer is in need of replacement and the 
City would like to relocate this sewer from its current location to Diane Drive.  By abandoning the 
existing sewer on County property, an easement area of approximately 1,800 lineal feet long by 20 
lineal feet wide (1.21 acres) will no longer be needed on County parkland.  The abandoned sewer 
will be properly encapsulated and the former easement area restored to Parks specifications at no 
cost to the County. 
 
To effectuate the sanitary sewer replacement, a short portion of the relocated sewer between 115th 
and 116th Street would need a new easement through Milwaukee County parkland.  For the 
proposed easement, the City requires a 40-foot wide easement traversing approximately 220 lineal 
feet of park property.  This new easement will allow the City to terminate the old sewer easement. 
 
DPRC has reviewed and approved the City’s preliminary plans for their proposed improvements 
(see Exhibit A).  The final proposed storm sewer alignment was chosen to minimize the impact to 
DPRC property (see Exhibit B). The proposed easement will provide land rights to install, operate 
and maintain a sanitary sewer at no cost to the County.  City and DPRC staff has met to ensure that 
the potential impacts to County parkland from the proposed replacement easement are minimal.  
While several small trees will need to be removed, the new, replacement sewer was re-aligned (by 
the City and DPRC staff request) to save several large oak trees.  The property will be restored to 
DPRC specifications.  The project is scheduled to be complete by fall of 2010.  Appropriate County 
staff will review and approve all documents as required prior to execution. 
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RECOMMENDATION 
The Parks Director respectfully recommends that DPRC, Department of Transportation and Public 
Works, Corporation Counsel and Risk Management staff be authorized to negotiate, prepare, 
review, approve, and record all documents and perform all actions required to grant a permanent 
easement to the City of Wauwatosa for the construction, operation and maintenance of the 
proposed sanitary sewer system, and to execute the required permits for sanitary sewer 
improvements in the Underwood Creek Parkway.  It is further recommended that the County 
Executive and County Clerk be authorized to execute the easements and required documents. 
 
 
Prepared by: Paul Kuglitsch, Contract Services Officer/DPRC 
 
Recommended by:    Approved by: 
 
 
Chuck Ward, Chief of Administration and 
External Affairs 

Sue Black, Parks Director 

 
Attachment: Exhibit A – Easement Description 
 
cc: County Executive Scott Walker 

Tom Nardelli, Chief of Staff 
Cynthia Archer, DAS Director 
Steve Kreklow, Fiscal & Budget Administrator, DAS 
Sarah Jankowski, Fiscal Analyst, DAS 
Supv. Joe Sanfelippo, Vice-Chairman, Parks Committee 
Linda Durham, Parks, Energy and Environment Committee Clerk 
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(Journal, ) 
 

 
(ITEM NO.    )  From the Director, Department of Parks, Recreation and Culture (DPRC), 
seeking authorization to grant a permanent easement to the City of Wauwatosa to allow for 
the construction, operation and maintenance of a sanitary sewer through Underwood 
Creek Parkway, from 115th Street to 116th Street, by recommending adoption of the 
following: 
 

A RESOLUTION 
 
 WHEREAS, the City of Wauwatosa (City) is planning to replace a sanitary sewer 
located on an easement area traversing approximately 1,800 lineal feet of Milwaukee 
County parkland between Diane Drive and the Underwood Creek Parkway, from 115th 
Street to 120th Street; and 
 

WHEREAS, the City desires to abandon the existing easement area and move its 
sewer to Diane Drive; and 

 
WHEREAS, the abandoned sewer will be properly encapsulated and the former 

easement area restored to Parks Specifications at no cost to the County; and 
 
WHEREAS, to allow the sanitary sewer replacement, a short portion of relocated 

sewer between 115th Street and 116th Street would need a new easement through 
Underwood Creek Parkway; and 

 
WHEREAS, the requested easement area is 220 lineal feet long by 40 lineal feet 

wide; and 
 
WHEREAS, it is the City’s role and responsibility to identify, propose and pay for 

reliability projects, as well as all required future maintenance and repairs; and 
 
 WHEREAS, the City has requested that Milwaukee County grant a permanent 
easement over the afore mentioned easement area; and 
 
 WHEREAS, DPRC has reviewed and approved the City’s preliminary plans for their 
proposed improvements; and 
 

WHEREAS, the City and its contractors will perform all construction, operation, 
maintenance and site restoration for these improvements at no cost to the County; and 
 
 WHEREAS, the Parks Director has recommended that the authority to prepare, 
review, approve, execute and record all documents as required to execute the requested 
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easement be granted to the Parks Department, the Department of Transportation and Public 
Works, Corporation Counsel, Risk Management, County Clerk, Register of Deeds, and the 
County Executive; now, therefore, 
 
 BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby 
authorizes and directs the Parks Director, the Department of Transportation and Public 
Works, Risk Management, Corporation Counsel and Register of Deeds to prepare, review, 
approve, execute and record all documents, and perform all actions as required to grant, 
execute and implement the required permits and easements for the construction, operation 
and maintenance of a sanitary sewer through Underwood Creek Parkway, from 115th Street 
to 116th Street; and 
 
 BE IT FURTHER RESOLVED that the County Executive and County Clerk are 
authorized to execute the easement and required documents. 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: July 2, 2010 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Authorization to Grant to the City of Wauwatosa a Permanent Easement in the 
Underwood Creek Parkway 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category Current Year Subsequent Year 

Expenditure 0 0 
Revenue 0 0 

Operating Budget 

Net Cost 0 0 
Expenditure 0 0 

Revenue 0 0 

Capital Improvement 
Budget 

Net Cost 0 0 
 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
 
A.  The City of Wauwatosa has requested a 220 lineal foot easement over Milwaukee County 
parkland in the Underwood Creek Parkway to construct, install, and maintain a sanitary sewer.  
Granting the easement will allow the City of Wauwatosa to abandon an existing 1,800 lineal foot 
easement currently existing on Milwaukee County park property.  
 
B.  None.   
 
C.  No Impact. 
 
D.  None. 
 
 
 
 
Department/Prepared By  Paul Kuglitsch/DPRC  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
 











 
Date:  June 2, 2010    
 
To:  Chairman Lee Holloway, County Board of Supervisors 
 
From:  Sue Black, Director, Department of Parks, Recreation and Culture 
 
Subject: Request to Amend the Milwaukee County Cultural, Artistic and Musical 

Programming Advisory Council’s Annual Financial Reporting Requirements for 
Arts Organizations Applying for Funding – Action Item 

 
 
POLICY  
The Department of Parks, Recreation and Culture (DPRC) has received a formal request from the 
Milwaukee County Cultural, Artistic, and Musical Programming Advisory Council (CAMPAC) to 
amend one of its application requirements. 
 
BACKGROUND 
Since 1986, Milwaukee County has utilized the services of CAMPAC to allocate County arts funds 
to various local art agencies, individuals, and organizations.  The original agreement, guidelines 
and criteria to be used by CAMPAC for awarding the arts funds were adopted under County Board 
Resolution No. 86-466 and 86-463, and as modified by County Board Resolution No. 87-732. 
 
Currently, CAMPAC requires nonprofit arts organizations with contributions in excess of $100,000 
to submit as part of its application process an audited financial statement from the charitable 
organization’s most recently completed fiscal year (see Exhibit A).  This requirement was consistent 
with the State of Wisconsin’s annual financial reporting requirements for nonprofit organizations. 
 
In 2007 the State of Wisconsin changed its annual financial reporting requirements, elevating the 
threshold under which an audited financial statement is required from $100,000 in contributions to 
$400,000.  In that same year, the State also created another reporting classification, requiring 
nonprofit organizations which received annual contributions in excess of $200,000 but less than 
$400,000 to submit a financial statement for the charitable organization’s most recently completed 
fiscal year, and a review of the financial statement by an independent certified accountant (see 
Exhibit B).   
 
CAMPAC desires to amend its annual financial reporting requirement for nonprofit arts 
organizations applying for arts funds to be consistent with the State of Wisconsin’s annual financial 
reporting requirements for nonprofit organizations. 
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RECOMMENDATION 
The Parks Director respectfully recommends CAMPAC be authorized to amend its annual financial 
reporting requirements for its applicants to be consistent with the State of Wisconsin’s annual 
financial reporting requirements for nonprofit organizations. 
 
 
Prepared by: Paul Kuglitsch, Contract Services Officer/DPRC 
 
Recommended by:    Approved by: 
 
 
Chuck Ward, Chief of Administration and 
External Affairs 

Sue Black, Parks Director 

 
Attachments: Exhibit A 
 
cc: County Executive Scott Walker 

Tom Nardelli, Chief of Staff 
Cynthia Archer, DAS Director 
Steve Kreklow, Fiscal & Budget Administrator, DAS 
Sarah Jankowski, Fiscal Analyst, DAS 
Supv. Joe Sanfelippo, Vice-Chairman, Parks Committee 
Linda Durham, Parks, Energy and Environment Committee Clerk 
Mary Cannon, CAMPAC Chairperson 
Sarah Schwab, CAMPAC Administrator 
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(Journal, ) 
 

 
(ITEM NO.    )  From the Director, Department of Parks, Recreation and Culture (DPRC), 
seeking authorization to amend the Milwaukee County Cultural, Artistic and Musical 
Programming Advisory Council’s (CAMPAC) annual financial reporting requirements for 
nonprofit arts organizations applying for funding, by recommending adoption of the 
following: 
 

A RESOLUTION 
 
 WHEREAS, on October 2, 1986 the Milwaukee County Board of Supervisors (Board) 
established CAMPAC to advise the Board on how to best allocate property tax funds (Arts 
Funds) appropriated by the Board to support and encourage cultural and artistic activities in 
Milwaukee County; and 
 

WHEREAS, adopted County Board Resolution Nos. 86-466 and 86-463 established 
guidelines and criteria to be used by CAMPAC for awarding Art Funds; and 

 
WHEREAS, as part of those guidelines and criteria CAMPAC requires nonprofit arts 

organizations with budgets of $100,000 or more applying for funding to provide CAMPAC 
with an audited financial statement from the organization’s most recently completed fiscal 
year, which was consistent with the State of Wisconsin’s annual financial reporting 
requirements for similar nonprofit organizations; and 

 
WHEREAS, in 2007 the State of Wisconsin changed its annual financial reporting 

requirements for nonprofit organizations, requiring an audited financial statement from 
organizations which received contributions in excess of $400,000 or more, a review of an 
organization’s financial statement by independent certified public accountants from 
organizations with contributions of $200,000 - $399,999, and for organizations with 
contributions of under $200,000, submission of an annual financial report from the 
organization’s most recently completed fiscal year; and 

 
WHEREAS, CAMPAC desires to amend its annual financial reporting requirement 

for its applicants to be consistent with the State of Wisconsin’s annual financial reporting 
requirements for nonprofit organizations; and 
 
 WHEREAS, the Parks Director has recommended to the Board that CAMPAC be 
authorized to amend its annual financial reporting requirements; now, therefore, 
 
 BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby 
authorizes and directs CAMPAC to amend its annual financial reporting requirements for 
nonprofit arts organizations applying for funding to be consistent with State of Wisconsin’s 
annual financial reporting requirements for nonprofit organizations. 

 1



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: July 2, 2010 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Authorization to Amend CAMPAC’s Annual Financial Reporting Requirements for 
Nonprofit Arts Organizations Applying for Funding 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category Current Year Subsequent Year 

Expenditure 0 0 
Revenue 0 0 

Operating Budget 

Net Cost 0 0 
Expenditure 0 0 

Revenue 0 0 

Capital Improvement 
Budget 

Net Cost 0 0 
 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
 
 
A.  The Milwaukee County Cultural, Artistic and Musical Programming Advisory Council 
(CAMPAC) has requested the authority to amend its annual financial reporting requirements for 
nonprofit arts organization applicants to be consistent with the State of Wisconsin's requirements 
for nonprofit organizations.  
 
B.  None.    
 
C.  No Impact. 
 
D.  None. 
 
 
 
 
Department/Prepared By  Paul Kuglitsch/DPRC 
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
 



MILWAUKEE COUNTY ARTS PROGRAM (CAMPAC)

CHECKLIST OF ATTACHMENTS REQUIRED FOR SUBMISSION

WITH  APPLICATIONS

THESE ATTACHMENTS MUST BE SUBMITTED IN HARD COPY FORM TO THE

CAMPAC ADMINISTRATOR WITH YOUR CAMPAC APPLICATION ON OR BEFORE

THE APPLICATION DEADLINE.

NEW APPLICANTS ONLY:

1. FEDERAL IRS LETTER OF DETERMINATION OF TAX EXEMPT STATUS

2. ARTICLES OF INCORPORATION

3. ORGANIZATIONAL BY-LAWS

ALL APPLICANTS:

1. LIST OF BOARD OF DIRECTORS, WITH OFFICERS INDICATED

2. IRS FORM 990 FOR THE 2008 FISCAL YEAR FROM ORGANIZATIONS WITH

AN ANNUAL GROSS INCOME OF MORE THAN $25,000, AS REQUIRED BY

IRS GUIDELINES

3. ANNUAL FINANCIAL STATEMENT FOR ENTIRE ORGANIZATION FOR THE

2008 FISCAL YEAR (THIS MUST BE AN AUDITED STATEMENT FOR

ORGANIZATIONS WITH BUDGETS OVER $100,000.)

4. ACTUAL INCOME AND EXPENSE STATEMENTS FOR THE 2009 FISCAL

YEAR (COMPLETED OR TO DATE)

5. CURRENT FISCAL YEAR INCOME AND EXPENSE BUDGET

6. LIST OF MAJOR PERFORMANCES, PRESENTATIONS, OR OTHER

ACTIVITIES DURING THE PAST THREE YEARS (WITH DATES AND

LOCATIONS)

7. COPY OF LAST SEASON BROCHURE(S) AND CURRENT SEASON

BROCHURE(S)



Wisconsin Department of Regulation & Licensing 
 Mail To: P.O. Box 8935 1400 E. Washington Avenue 
  Madison, WI  53708-8935 Madison, WI  53703 
 FAX #: (608) 261-7083 E-Mail: web@drl.state.wi.us 
 Phone #: (608) 266-2112 Website: http://drl.wi.gov 

DIVISION OF PROFESSIONAL CREDENTIAL PROCESSING 

SELECTING AN ANNUAL FINANCIAL REPORTING FORM 

Every registered charitable organization is required to submit an annual financial report to the 
Department of Regulation and Licensing within six months of its fiscal year end.  There are 
3 different reporting forms.  Your organization will need to select the one that best suits its 
needs. 

Form #1943 (Affidavit in Lieu of Annual Financial Report) can only be used if your 
organization takes in less than $5,000 in contribution during the fiscal year for which you are 
reporting or solicits only in the county in which the organization is located and takes in less than 
$50,000.  If your organization does not fit into one of these categories, it must select one of the 
other two forms on which to do its annual report. 

Form #308 (Charitable Organization Annual Report) can be submitted without a copy of the 
Federal 990 though it should be noted that additional schedules are often required.  Form #285 
provides directions for completing form #308.  Form #285 is available on our website.  You may 
locate this form using the directions listed in the last paragraph.  Refer to the Audit Requirement 
section below to see if you will be required to submit an audit or review. 

Form #1952 (Wisconsin Supplement to Financial Report on Form other than Form #308) is the 
most commonly used form as it is most similar to the first page of the Federal 990 and shorter 
than the #308.  A Federal 990 is required to support the #1952.  Please ensure the numbers from 
your Federal 990 exactly match the numbers you enter on the #1952.  Refer to the Audit 
Requirement section below to see if you will be required to submit an audit or review. 

Audit Requirement:  Effective for all fiscal year end dates of 10/31/07 or later, a CPA audit 
with an expressed opinion is only required if an organization received $400,000 or more in 
contributions during the fiscal year for which a report is being filed.  A CPA review is required if 
an organization received between $200,000-399,999 in contributions.  No additional 
documentation is required if an organization took in less than $200,000 in contributions.   

All reports require submission of a list of the officers/directors, their titles, addresses, term 
dates and the compensation they receive.  The compensation must be explicitly stated. 

We do not have a mechanism for extensions on the due date of your report nor do we honor 
extensions on your Federal 990 granted by the IRS.  Failure to meet the financial report deadline 
may affect your ability to renew the organization’s registration. 

You may print any of the forms listed above from the Department of Regulation and Licensing 
website (http://drl.wi.gov) by clicking on “Professions”, then on “Charitable Organizations” and 
lastly on “Applications/Forms”.  If you have any questions, please call Mick Daly or Kim Prine M-F 
at (608) 266-2112 from 8a-2p. 
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