SCHEDULED ITEMS (CONTINUED):


	Chairperson: Supervisor Elizabeth Coggs
Clerk: Delores “Dee” Hervey, 278-4230
Research Analyst: Steve Cady, 278-4347

	SPECIAL MEETING 

of the 

COMMITTEE ON FINANCE AND AUDIT

Thursday, February 5, 2009 - 9:00 A.M. 

Milwaukee County Courthouse - Room 201-B

MIINUTES

PRESENT: Supervisors Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair)-7

SCHEDULED ITEMS:



	1.
	09-47
	A Resolution by Supervisors West, Dimitrijevic, Coggs, Lipscomb, and De Bruin creating a workgroup to recommend corrective and continuous improvement measures, as necessary, to enhance and improve Milwaukee County’s Call Center.  (Also to the Committee on Health and Human Needs)


	
	
	APPEARANCE: 

Jerome Heer, Director of Audits



	
	
	Ms. Hervey read the actions taken by the Committee on Health and Human Needs.



	
	
	Discussion ensued on the creation of the workgroup to move forward. Comments were made that an audit would assist in answering some of the questions surrounding the Call Center and perhaps finding some solutions to alleviate the problems.



	
	
	ACTION BY: (West) Moved approval.

Mr. Cady advised that if the motion were approved then two resolutions would be going forth to the Board.

Supervisor West later changed her motion.

Mr. Heer said his department would narrow the audit down so that it would be timely.

Supervisor West clarified that she wanted Milwaukee County’s Audit Department to conduct the said audit.

ACTION BY: (West) Moved to concur with the actions taken by the Committee on Health and Human Needs. Vote 7-0

AYES: Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair)-7
NOES: None

	
	
	

	This meeting was recorded on a tape. Committee files contain copies of communications, reports and resolutions, which may be reviewed upon request to the Chief Committee Clerk. The official copy of these minutes, along with the audio recording of this meeting, are available in the County Board Committee Services Division.  
Length of meeting: 9:15 a.m. to 9:25 a.m.



	Adjourned,

Delores “Dee” Hervey 

Chief Committee Clerk

	

	DEADLINE
The deadline for items for the next regular meeting (March 12, 2009) 
is Tuesday, February 24, 2009.
All items for the agenda must be in the Committee Clerk’s
possession by the end of the business day on
Tuesday, February 24, 2009.


	ADA accommodation requests should be filed with the Milwaukee County Office for Persons with Disabilities, 278-3932 (voice) or 278-3937 (TTD), upon receipt of this notice.
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