SCHEDULED ITEMS (CONTINUED):


	Chairperson: Supervisor Elizabeth Coggs
Clerk: Delores “Dee” Hervey, 278-4230
Research Analyst: Steve Cady, 278-4347

	COMMITTEE ON FINANCE AND AUDIT

Thursday, January 29, 2009 - 11:00 A.M. 

Milwaukee County Courthouse - Room 201-B

MINUTES

PRESENT: Supervisors Thomas, Mayo, Schmitt, Johnson, West, Jursik, and Coggs (Chair)-7

SCHEDULED ITEMS:



	
	
	RESOLUTIONS - 1



	 1.
	09-68
	A resolution by Supervisors, Holloway, Coggs, Thomas, Borkowski, Lipscomb, Clark, De Bruin, Weishan, Mayo, Larson and Johnson, supporting the pursuit of Federal Economic Stimulus funds for the benefit of Milwaukee County citizens.

	
	
	

	
	
	APPEARANCE(S): 

County Board Chairman Lee Holloway

Anita Gulotta-Connelly, Manager Director, MCTS

	
	
	

	
	B4
	Discussion ensued on the said resolution.

ACTION BY: (West) Approve.  Vote 6-0

AYES: Thomas, Mayo, Schmitt, Johnson, West and Coggs (Chair)-6

NOES: None
EXCUSED: Jursik-1



	
	
	DEPARTMENT ON AGING - 1

	
	
	

	 2.
	09F1

(09-79)
	From Assistant Director, Long Term Support and Family Care CMO and Chief Financial Officer, Family Care CMO, Department on Aging, submitting a status report on Milwaukee County Department on Aging Care Management Organization (MCDA-CMO) 2008 Financial Projections. (Also to be considered by the Committee on Health and Human Needs) (INFORMATIONAL ONLY UNLESS OTHERWISE DIRECTED BY THE COMMITTEE)



	
	B5 
	APPEARANCE(S):

Maria Ledger, Assistant Manager, CMO, Department on Aging

James Hodson, Chief Financial Officer (CMO), Department on Aging



	
	
	

	
	B17
	The item was temporarily laid over to late in the meeting.

Later in the meeting

ACTION BY: (Johnson) Moved to receive and place on file. Vote 6-0.

AYES: Thomas, Mayo, Schmitt, Johnson, West and Coggs (Chair)-6

NOES: None
EXCUSED: Jursik-1

	
	
	

	
	
	CONTROLLER – 3



	 3.
	08-16

(a)(c)  
	From Controller, submitting a 2008 year-end Financial Status report. (INFORMATIONAL ONLY UNLESS OTHERWISE DIRECTED BY THE COMMITTEE)

	
	
	

	
	B6
	APPEARANCE(S):

	
	
	Scott Manske, Controller

Cynthia Archer, Director, Department of Administrative Services (DAS)

	
	
	

	
	
	Discussion ensued. The item will be addressed at the March cycle.

ACTION BY: (Johnson) Moved to receive and place on file. Vote 4-2

AYES: Mayo, Schmitt, Johnson and Coggs (Chair)-6

NOES: Thomas and West-2
EXCUSED: Jursik-1

	
	
	

	 4.
	09-52
	From Controller, requesting to amend Sections 56.05, (11) and (14) of the General Ordinances of Milwaukee County regarding travel authorization and expense reimbursement.  



	
	B7
	APPEARANCE(S):

	
	
	Scott Manske, Controller



	
	
	ACTION BY: (Thomas) Refer item to County Board, Department of Audits and Department of Administrative Services staff to develop specific language. Vote 6-0

AYES: Thomas, Mayo, Schmitt, Johnson, West and Coggs (Chair)-6

NOES: None
EXCUSED: Jursik-1

	
	
	

	5.
	06-88

(a)(c)  
	From Controller, submitting a report regarding AFSCME DC-48 Union Dues Collections. (INFORMATIONAL ONLY UNLESS OTHERWISE DIRECTED BY THE COMMITTEE)

	
	
	

	
	B8
	APPEARANCE(S):

	
	
	Scott Manske, Controller

David Eisner, President, AFSCME – Local 594

	
	
	

	
	
	Discussion ensued on the said report. Mr. Eisner disputed that the issue has been resolved.



	
	
	ACTION BY: (West) Moved to receive and place on file the report. Vote 6-0.

AYES: Thomas, Mayo, Schmitt, Johnson, West and Coggs (Chair)-6

NOES: None
EXCUSED: Jursik-1

	
	
	

	
	
	DEPARTMENT OF AUDIT – 1



	 6.
	09-69
	From Director of Audits, submitting An Audit of Professional Service Contracting, dated December 2008.  (COPIES WERE PROVIDED DIRECTLY BY AUDIT DEPARTMENT)

	
	
	

	
	B9
	APPEARANCE(S):

	
	
	Jerome Heer, Director of Audits

Scott Manske, Controller



	
	
	ACTION BY: (Johnson) Moved to receive and place on file the Audit with a status report from the Director of Audits in June. Vote 6-0

AYES: Thomas, Mayo, Schmitt, Johnson, West and Coggs (Chair)-6

NOES: None
EXCUSED: Jursik-1

	
	
	

	
	
	DEPARTMENT OF ADMINISTRATIVE SERVICES – 7



	 7.
	09F3


	From the Director, Department of Health and Human Services, submitting a report regarding a Departmental – Other Charges Fund Transfer.  (INFORMATIONAL ONLY UNLESS OTHERWISE DIRECTED BY THE COMMITTEE)

	
	
	

	
	
	This item was discussed in conjunction with Item No. 11, File 08-1 Fund Transfers.

	
	
	

	 8.
	08-16

(a)(d)
	From the Director, Department of Administrative Services, submitting an Unanticipated Revenue Surplus from the Arbitration Award from Professional Service Industries, Inc. (PSI). (INFORMATIONAL ONLY UNLESS OTHERWISE DIRECTED BY THE COMMITTEE)

	
	
	

	
	B11
	APPEARANCE(S):

	
	
	Scott Manske, Controller

William Domina, Corporation Counsel



	
	
	ACTION BY: (West) Moved to receive and place on file the report. Vote 6-0

AYES: Thomas, Mayo, Schmitt, Johnson, West and Coggs (Chair)-6

NOES: None
EXCUSED: Jursik-1

	
	
	

	 9.
	08-16

(a)(e)
	From the Director, Department of Administrative Services, submitting an Unanticipated Revenue Surplus from a private donor. (INFORMATIONAL ONLY UNLESS OTHERWISE DIRECTED BY THE COMMITTEE)

	
	
	

	
	B12
	APPEARANCE(S):

	
	
	Scott Manske, Controller

Cynthia Archer, Director, Department of Administrative Services (DAS)

William Domina, Corporation Counsel



	
	
	Discussion ensued on confidentiality regarding private donations and the Open Records Law. 
ACTION BY: (Mayo) Moved to receive and place on file. Vote 6-0

AYES: Thomas, Mayo, Schmitt, Johnson, West and Coggs (Chair)-6

NOES: None
EXCUSED: Jursik-1

	
	
	

	10.
	08-16

(a)(f)
	From the Director, Department of Administrative Services, submitting an Unanticipated Revenue Surplus from Federal Share of Park East Land Sale. (INFORMATIONAL ONLY UNLESS OTHERWISE DIRECTED BY THE COMMITTEE)

	
	
	

	
	B13
	APPEARANCE(S):

Scott Manske, Controller

	
	
	

	
	
	ACTION BY: (Johnson) Moved to receive and place on file the report. Vote 6-0.

AYES: Thomas, Mayo, Schmitt, Johnson, *West and Coggs (Chair)-6

NOES: None
EXCUSED: Jursik-1

Supervisor West was not present at the time of vote and later in the meeting requested unanimous consent to be recorded as voting with the majority on this item. There being no objection, it was so ordered by the Chair.

	
	
	

	11.
	08-1

(a)
	Fund Transfers.

	
	
	

	
	B14
	APPEARANCE(S):

	
	
	Chuck Brotz, Budget Manager, Department of Health and Human Services



	
	
	Mr. Brotz commented on the report regarding a Departmental – Other Charges Fund Transfer.  

ACTION BY: (Mayo) Approve the 08-1 Fund Transfer packet as submitted. Vote 6-0

AYES: Thomas, Mayo, Schmitt, Johnson, West and Coggs (Chair)-6

NOES: None
EXCUSED: Jursik-1

	
	
	

	12.
	09-1

(a)
	Fund Transfers.



	
	
	

	
	B15
	ACTION BY: (Mayo) Approve the 09-1 Fund Transfer packet as submitted. Vote 6-0

AYES: Thomas, Mayo, Schmitt, Johnson, West and Coggs (Chair)-6

NOES: None
EXCUSED: Jursik-1

	
	
	

	13.
	09F4

(09-80)
	From the Directors, Human Resources, Fiscal Affairs-DAS, and Labor Relations, providing an informational report regarding 2009 County layoffs, contract terms and language relating to hiring of displaced employees, and a proposed resource plan to provide assistance to displaced employees.  (Also to the Committee on Personnel.)  (INFORMATIONAL ONLY UNLESS OTHERWISE DIRECTED BY THE COMMITTEE)

	
	
	

	
	B16
	APPEARANCE(S):

	
	
	Dr. Karen Jackson, Director, Human Resources, Fiscal Affairs-DAS

Greg Gracz, Director of Labor Relations

	
	
	

	
	
	ACTION BY: (Schmitt) Moved to receive and place on file the report. Vote 6-0

AYES: Thomas, Mayo, Schmitt, Johnson, *West and Coggs (Chair)-6

NOES: None
EXCUSED: Jursik-1

Supervisor West was not present at the time of vote and later in the meeting requested unanimous consent to be recorded as voting with the majority on this item. There being no objection, it was so ordered by the Chair.

	
	
	

	
	
	DHR- EMPLOYEE BENEFITS -3



	14.
	09-56
	From the Director, Employee Benefits Division, requesting authorization to amend the Employee Retirement System (ERS) County Budget allocation increasing the ERS allocation by $149,176 for the purpose of filling two existing and authorized Clerical Specialist positions.  (Also to the Committee on Personnel)

	
	
	

	
	B18
	APPEARANCE(S):

	
	
	Matt Hanchek, Fiscal Benefit Manager, DHR-DAS
Gerald Schroeder, Manager, ERS



	
	
	ACTION BY: (Mayo) Approve.  Vote 6-0

AYES: Thomas, Mayo, Schmitt, Johnson, West and Coggs (Chair)-6

NOES: None
EXCUSED: Jursik-1

	
	
	

	15.
	09F5

(09-81)
	From the Director, Employee Benefits Division, submitting an informational report regarding stop-loss coverage for Milwaukee County’s medical plans.  (Also considered by the Committee on Personnel.)  (INFORMATIONAL ONLY UNLESS OTHERWISE DIRECTED BY THE COMMITTEE)

	
	
	

	
	B19
	APPEARANCE(S):

	
	
	Matt Hanchek, Fiscal Benefit Manager, DHR-DAS



	
	
	ACTION BY: (Schmitt) Moved to receive and place on file the report. Vote 6-0

AYES: Thomas, *Mayo, Schmitt, Johnson, *West and Coggs (Chair)-6

NOES: None
EXCUSED: Jursik-1

Supervisors Mayo and West were not present at the time of vote and later in the meeting requested unanimous consent to be recorded as voting with the majority on this item. There being no objection, it was so ordered by the Chair.

	
	
	

	16.
	09F6
	From the Director, Employee Benefits Division, submitting a status report regarding the V3 Pension Management Information System. (Also considered by the Committee on Personnel.)  (INFORMATIONAL ONLY UNLESS OTHERWISE DIRECTED BY THE COMMITTEE)  

	
	
	

	
	B20
	APPEARANCE(S):

	
	
	Sushi Pilai, Program Manager, Vitech V-3 Pension Implementation

Matt Hancheck, Fiscal Benefit Manager, DHR-DAS
Jerome Heer, Director of Audits



	
	
	Discussion ensued.  

The Committee took no action on this informational report.

	
	
	

	
	
	PENSION OBLIGATION BOND WORK GROUP -1



	17.
	08-322

(a)(c)
	From Pension Obligation Bond Workgroup, submitting a Pension Obligation Bond Status Update. (INFORMATIONAL ONLY UNLESS OTHERWISE DIRECTED BY THE COMMITTEE)

	
	
	

	
	B21
	APPEARANCE(S):

	
	
	Pamela Bryant, Capital Budget Manager, DAS
Jerome Heer, Director of Audits

William Domina, Corporation Counsel

Scott Manske, Controller

David Anderson, Public Financial Management

Jim Kelly, JP Morgan

Charles Jarik, Chapman and Cutler LLP

	
	
	

	
	
	Discussion ensued on bonds market update, anticipated sale and structure.

	
	
	

	
	
	The Committee requested that Mr. Cady, County Board Fiscal and Budget Analyst, set up another Pension Obligation Bond Workshop for the County Board within the next few months. 

	
	
	

	
	
	ACTION BY: (Thomas) Moved to receive and place on file the report. Vote 6-0

AYES: Thomas, Mayo, Schmitt, Johnson, *West and Coggs (Chair)-6

NOES: None
EXCUSED: Jursik-1

Supervisor West was not present at the time of vote and later in the meeting requested unanimous consent to be recorded as voting with the majority on this item. There being no objection, it was so ordered by the Chair.

	
	
	

	
	
	INFORMATION MANAGEMENT AND SERVICES DIVISION – 2



	18.
	09-53
	From the Chief Information Officer, Information Management Services Division, requesting authority to accept a Homeland Security Urban Area Security Initiative (UASI) grant through the Wisconsin Office of Justice Assistance (OJA) for the purpose of completing projects on the 800MHz radio system. 

	
	
	

	
	B22
	APPEARANCE(S):

	
	
	Dennis John, Chief Information Officer, Information Management Services Division

	
	
	

	
	
	ACTION BY: (Mayo) Approve. Vote 6-0.

AYES: Thomas, Mayo, Schmitt, Johnson, *West and Coggs (Chair)-6

NOES: None
EXCUSED: Jursik-1



	
	
	Supervisor West was not present at the time of vote and later in the meeting requested unanimous consent to be recorded as voting with the majority on this item. There being no objection, it was so ordered by the Chair.



	19.
	09-54
	From Chief Information Officer, Information Management Services Division (IMSD), requesting approval to enter into intergovernmental agreement with the City of South Milwaukee for various IT services through December 31, 2009, with three additional one-year options to renew.  

	
	
	

	
	B23
	APPEARANCE(S):

	
	
	Dennis John, Chief Information Officer, Information Management Services Division,



	
	
	ACTION BY: (Schmitt) Approve. Vote 5-0

AYES: Mayo, Schmitt, Johnson, and Coggs (Chair)-5
NOES: None
EXCUSED: Thomas and Jursik-2

	
	
	

	
	
	COUNTY TREASURER’S OFFICE – 2



	20.
	09-48
	From the Treasurer, requesting to create one Accountant 4 and one Fiscal Assistant 2 effective February 1, 2009 and the abolishment of one Accountant 3 effective January 1, 2010. (Also to the Committee on Personnel) 

	
	
	

	
	B25
	APPEARANCE(S):

	
	
	Daniel Diliberti, Treasurer

Rex Queen, Deputy Treasurer



	
	
	Note: Supervisor Thomas in Chair.

	
	
	

	
	
	ACTION BY: (Mayo) Approve.  Vote 6-0

AYES: Coggs, Mayo, Schmitt, Johnson, West and Thomas (Chair)-6
NOES: None
EXCUSED: Jursik-1

	
	
	

	21.
	07-420

(a)
	From the County Treasurer, submitting a recommendation that Direct Deposit become mandatory for all new employees and the default method of paying Milwaukee County employees.  (Also to the Committee on Personnel)  (Follow-up reports from the County Treasurer and the Director of Labor Relations.)  INFORMATIONAL ONLY UNLESS OTHERWISE DIRECTED BY THE COMMITTEE)  

	
	
	

	
	B26
	APPEARANCE(S):

	
	
	Dan Diliberti, Treasurer

Greg Gracz, Director of Labor Relations

Steve Cady, Fiscal and Budget Analyst



	
	
	Mr. Diliberti and Mr. Gracz gave a verbal report.

Discussion ensued with Q&A. 

Mr. Cady provided clarity that the County Board has previously approved the Treasurer’s recommendation for Direct Deposit

The Chair requested a written report when the matter is again scheduled.

	
	
	

	
	
	The Committee took no action on this verbal informational report.



	
	
	TRANSPORTATION AND PUBLIC WORKS – 2



	22.
	09-41
	From the Director, Transportation and Public Works, requesting authorization to amend Milwaukee County Ordinance 15.17(2)(w) “Departmental Imprest Fund” by eliminating General Mitchell International Airport Imprest Fund 3 “Change Making” and to increase the limit of a single disbursement from Imprest Fund 4 “Employee Parking Refunds” to $375.  

	
	
	

	
	B22
	APPEARANCES:

Greg High, Director, Architecture Engineering and Environmental Services

ACTION BY: (Mayo) Approve.  Vote 7-0

AYES: Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair)-7

NOES: None

	
	
	

	23.
	09-43
	From the Director, Transportation and Public Works, requesting approval of the Departments staff and consultant use plan for 2009 Capital Improvement projects and selected major maintenance projects.  (Also to the Committee on Transportation, Public Works and Transit)

	
	
	

	
	B29
	APPEARANCES:

Greg High, Director, Architecture Engineering and Environmental Services

ACTION BY: (Mayo) Moved to concur with the Committee of Transportation, Public Works and Transit. Vote 7-0

AYES: Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair)-7

NOES: None

	
	
	This item was taken out of order.



	
	
	DEPARTMENT OF PARKS, RECREATION AND CULTURE- 1



	24.
	09-63
	From the Director, Parks, Recreation and Culture, requesting authorization to abolish one position of Landscape Architect 3 and create one position of Chief of Administration and External Affairs.  (Also to the Committee on Personnel)

	
	
	

	
	B24
	APPEARANCE(S):

	
	
	Sue Black, Director of Parks

	
	
	

	
	
	Note: Supervisor Thomas in Chair.



	
	
	ACTION BY: (Mayo) Approve. Vote 5-0

AYES: Mayo, Schmitt, Johnson, West and Thomas (Chair)-5

NOES: None

EXCUSED: Jursik and Coggs-2

	
	
	

	
	
	This item was taken out of order.

	
	
	

	25.
	09F7

(09-82)
	From the County Treasurer, submitting a report entitled “The Recession and Its Impact on County Governments.” (FOR Information ONLY unless otherwise directed by the Committee)  

	
	
	

	
	
	APPEARANCE(S):

	
	
	Dan Diliberti, Treasurer

Rex Queen, Deputy Treasurer



	
	
	Mr. Diliberti highlighted the said report. Discussion ensued.



	
	
	ACTION BY: (Johnson) Moved to receive and place on file. Vote 6-1

AYES: Thomas, Schmitt, Johnson, West, Jursik and Coggs-6

NOES: Mayo-1

	STAFF PRESENT:

Cynthia Archer, Director of Administrative Services (DAS)

Jerome Heer, Director of Audits

John Ruggini, Assistant Fiscal and Budget Administrator

Anita Gulotta-Connelly, Manager Director, MCTS

Pamela Bryant, Capital Budget Manager, DAS

Scott Manske, Controller, DAS 

Dennis John, Chief Information Officer, Information Management and Services Division (IMSD)

Maria Ledger, Assistant Manager, CMO, Department on Aging

James Hodson, Chief Financial Officer (CMO), Department on Aging

Vince Masterson, Budget Analyst, DAS

Dan Diliberti, Treasurer

Rex Queen, Deputy Treasurer

Steve Cady, County Board Fiscal and Budget Analyst
William Domina, Corporation Counsel

Dr. Karen Jackson, Director of DHR

Sue Black, Director of Parks, Recreation and Culture

Matt Hanchek, Fiscal Benefit Manager, DHR-DAS
Gerald Schroeder, Manager, Employee Retirement System (ERS)


	This meeting was recorded on a tape. Committee files contain copies of communications, reports and resolutions, which may be reviewed upon request to the Chief Committee Clerk. The official copy of these minutes, along with the audio recording of this meeting, are available in the County Board Committee Services Division.  
Length of meeting: 11 a.m. to 2:15 p.m.



	Adjourned,

Delores “Dee” Hervey 

Chief Committee Clerk

	

	DEADLINE
The deadline for items for the next regular meeting (March 12, 2009) 
is Tuesday, February 24, 2009.
All items for the agenda must be in the Committee Clerk’s
possession by the end of the business day on
Tuesday, February 24, 2009.


	ADA accommodation requests should be filed with the Milwaukee County Office for Persons with Disabilities, 278-3932 (voice) or 278-3937 (TTD), upon receipt of this notice.
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