COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE : August 26, 2010

TO . Supervisor Elizabeth Coggs, Chair, Finance & Audit Committee
Supervisor Willie Johnson Jr, Chairman, Committee on Judiciary, Safety and General Services

FROM : Steven Kreklow, Fiscal and Budget Administrator

SUBJECT : Due Diligence Report for Greenfield Radio Tower

REQUEST

The DAS Division of Information Management Services (IMSD) is requesting to enter into
a Sublease agreement with AT&T in order to locate six County radio antennas on a
communications radio tower in the City of Greenfield (City). The installation on the
AT&T tower will replace the current radio system site located on a water tower at 88" and
Waterford in the City of Milwaukee. AT&T currently leases the site for the tower from the
City.

BACKGROUND

Milwaukee County operates an 800 MHz radio system with nine tower sites through the
County that support approximately 70 agencies including the Milwaukee County Sheriff’s
Office, Milwaukee County Transit System and the first responder agencies of 17
municipalities. Two municipalities are not included on the County’s 800 MHz system, the
cities of Greenfield and Milwaukee. The City of Greenfield’s system functions as the
backup for the Milwaukee County Sheriff’s Office.

One of the nine existing tower sites supporting the 800 MHZ system is located on a water
tower in the City of Milwaukee at 88" and Waterford. Antennas are located on top of the
water tower and radio equipment is located in the building below. In 2008, the radio
equipment building and the antenna lines were significantly damaged due to severe
weather. While this equipment is functional, it needs to be replaced. In addition, the City
of Milwaukee notified the County in 2009 that City maintenance needed to be done on the
water tower and that all radio equipment must be removed.

As a result, IMSD proposed a capital project to replace the damaged equipment and to
relocate the entire site to the Greenfield Police Department radio tower communication site.
That site is owned by the City of Greenfield and a portion of the property is leased to
AT&T for a radio communications tower. The City has its own radio equipment building
with both a battery backup and a generator.

Overview of Capital Project WO062 — Greenfield Public Safety Communications

L. Improvement in Radio Coverage
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In considering relocation options for existing South County site, IMSD contracted with
Motorola Inc. to perform a radio frequency coverage study. That study showed that the
Greenfield site would improve radio coverage in the center of the County. In addition, by
locating the site east of the current site at 88" and Waterford, frequency spillover into
Waukesha County is reduced.

2. Project Budget, Scope and Schedule

In September of 2009, the Board of Supervisors approved an appropriation transfer which
allocated $200,000 for relocation of the radio equipment from 88% and Waterford to the
Greentield radio tower site. In July of 2010, the Board approved an additional transfer of
$45,226 in surplus funding to the project. In total, funding for the project consists of
$75,000 in insurance proceeds which must be spent by November 1, 2010 and $170,226 in
general obligation bonds.

The project scope includes the purchase of antennas and other equipment; relocating the
repeater and associated equipment to the new site; and installation of the equipment.

Table 1 summarizes the current available balance and budget for the project, based on
amounts carried over and encumbered into 2010.

Table 1
2010 Available Balance — Greenfield Public Safety Communications Project
Carryovers and Encumbrances

6146 | Professional Sve Major $ 92,889
8557 | Computer equipment > $500 132,111
9780 | Interest Allocation 500

Total $225,500

In order to meet the deadlines for claiming the $75,000 in insurance proceeds, the project
schedule is estimated at 77 working days, beginning on October 1, 2010 and concluding by
January 21, 2011.

3. Consideration of Project Alternatives

IMSD considered locating a new tower site on County-owned property as an alternative to
leasing space on AT&T’ s radio tower. Three properties were feasible sites given the radio
system requirements: Crystal Ridge, Greenfield Park, and Boemner Botanical Gardens.
Crystal Ridge was eliminated from consideration because, as a former landfill, the ground
is not sufficiently stable to support a radio tower. At both Bocrner Botanical Gardens and
Greentield Park, the cost to provide electricity to the site and the wiring necessary for the
communications equipment was prohibitive. In addition, protected species were identified
in both sites.
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REVIEW & ANALYSIS OF PROPOSED LEASES

Description of Proposed Leases

In order to implement the relocation of tower at 88" and Waterford to the City of
Greenfield, the County must enter into two lease agreements, one with the City of
Greenfield for space in the City’s equipment building at the site, and a sublease with
AT&T to locate six antennas on their tower.

I. Highlights of Proposed Lease with City of Greenfield (not inclusive of all lease
terms)

Because the potential expenditures relating to this venture with the City of Greenfield in
total are $60,0235, the Lease itself is not subject to due diligence. However, DAS — Fiscal,
Corporation Counsel and the Risk Manager have reviewed the proposed Lease agreement
and affirm that it conforms to County policy regarding disclosure, indemnity, and other
lease terms.  The following summarize highlights of the Proposed Lease.

Remuneration

In exchange for space in the City’s equipment building at the Greenfield site, including the
backup generator and battery backup, the County is obligated to pay $1 per year in rent. In
addition, the County will fund the cost of reprogramming the City’s existing radios from
analog to digital, at a not-to-exceed amount of $60,000. The City now has approximately
200 radios. These radios are “digital ready” but are now programmed for analog use.

Lease Term

The term of the Lease is five years with four automatic five year renewals for a total
potential term of 25 years. The County has the right to terminate the Lease after 90 days
written notice if the site is unworkable for technical, licensing or regulatory reasons. The
City can terminate the Lease for any reason after giving the County 12 months notice.
The Lease also grants an easement to the County for any construction required to complete
access from the City radio building to the AT&T radio tower.

Ground Lease with AT&T

In addition, Staff has reviewed the City’s Ground Lease with AT&T. In return for the
Ground Lease, AT&T has granted the City space on the tower for up to six antennas.
Although the Ground Lease allows the City to assign any of its rights to another public
agency, the City is currently exceeding its allotment of antenna space.

2. Highlights of Proposed Sublease with AT&T (not inclusive of all lease terms)

Remuneration

In exchange for placing six antennas on the tower owned by AT&T, the County agrees to
pay AT&T $12,600 in annual rent payments, with a four percent annual escalation. Over
the 25 year period, the County’s liability under this Sublease agreement is $524,738, or
$315,000 in net present value (assuming a four percent discount rate).
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Lease Term

The term of the Sublease is five years with four automatic five-year renewal periods, for a
potential term of 25 years. The County has the right to terminate the Sublease upon 60
days prior notice if it is unable to obtain or loses any license, permit or approval or if the
County’s use of the communications equipment is no longer consistent with optimal
operation of the overall communication system.

Application Fee

The Sublease requires the County to pay AT&T an application fee of $2,500 which is non-
refundable if AT&T determines that the County’s plans are unfeasible. It should be noted
that AT&T has done a preliminary engineering review of the County’s equipment needs
and has indicated that the County’s equipment can be accommodated on the tower.

Assignment Rights

The County may not assign the Sublease without prior consent of AT&T, not to be
unreasonably withheld. AT&T has sole discretion regarding assignment.

Due Diligence — Proposed Sublease with AT&T

Because the total potential expenditure relating to this venture with AT&T exceeds
§100,000, the Sublease agreement is subject to due diligence. The following due diligence,
in accordance with Administrative Procedure 7.92, is a “systematic, formal review of
financial and business risks associated with ventures with non-county entities.”

Cash Flow Projections/Operating Budget Impact
As described above, the proposed Sublease imposes a non-refundable application fee in
2010 of $2,500. This fee will be charged to the capital project.

In addition, the annual lease amount in the agreement is $12,600 with a four percent per
year escalation. Expenditure authority for the annual rental fee payment from the County
to AT&T will be included in the IMSD budget in future years.

Legal Liability

The proposed agreement requires the County to provide General Liability insurance in an
aggregate amount of $2.5 million and to name AT&T as additional insured. The County
must provide AT&T with a certificate of insurance naming AT&T was an additional
insured within 10 days of the commencement date. Since the County is seif-insured, the
Risk Manager will provide AT&T with a standard letter of self insurance.

The County also holds AT&T harmless from any and all liability.
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Governance Structure/Procedures

AT&T is a publicly traded holding company with headquarters in Dallas, TX. Forbes
Magazine reported this year that AT&T is the 13" largest company in the world. AT&T
had revenues of $123 billion in 2009 and a workforce of 294,600 people.

Financial Reporting System
Not applicable

Right-to-Audit Provisions
Not applicable

Praject Feasibility Study
See description of the capital project, above.

Key Factors for success/failure of the venture

The proposed Sublease with AT&T and part of a larger venture that includes a County-
funded capital project and an agreement with the City of Greenfield. Taken as a whole,
some key factors for success and/or failure of the venture include:

» The requirement that the City of Greenfield approve the Lease with the County for space
i the radio communication building

= Potential loss of $75,000 in insurance proceeds if the project does not proceed before
November 1, 2010

* During the move of equipment, radio reception will be reduced in a small area of the
County

* Potential for malfunction of repeaters when they are re-located, leading to temporary
disruption of radio service. The repeaters date from the early 1990s and have not been
re-located before. However, the risk is mitigated by the County’s maintenance agreement
with Motorola and redundancy within the system.

Public Policy Impacts
The Sublease, as part of a larger project, will improve radio coverage in the central part of
the County and will reduce radio interference with Waukesha County.

Employee/Labor Relations Impacts
None

Environmental
Both parties to the Sublease agree to conduct their activities in compliance with all
applicable environmental laws.

Each party further indemnifies the other against any claims and liability due to the
introduction, use, existing or discovery of any hazardous substance on the property or the
migration of any hazardous substance to other properties. This provision of the Sublease
survives the expiration or termination of the agreement.
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Tax Consequences

Currently, under the City’s Lease with AT&T, both parties agree that the property is tax
exempt. Should that determination change, the County would be liable under the proposed
Sublease for its pro-rate or equitable share of taxes.

Conflicts of Interest/Ethics
None identified.

Organizational Chart/Mission Statement
See Attachment D.

RECOMMENDATION

Acknowledging the opinions of IMSD, Risk Management, and Corporation Counsel staff
as well as DAS’s review of pertinent documents, DAS recommends that the attached
Sublease with AT&T for space upon and adjacent to the radio communications tower in the
City of Greenfield be approved.

Staff Analyst: Davida Amenta

CeANlr—

Steven Kreklow, Fiscal and Budget Administrator

Attachment A - Proposed Sublease between Milwaukee County AT&T
Attachment B - Proposed Lease with City of Greenfield

Attachment C — Executed Lease between City of Greenfield and AT&T
Attachment D - AT&T Mission Statement and Organization Chart

pc:  Scott Walker, County Executive
Supervisor Lee Holloway, Chair, County Board of Supervisors
Thomas Nardelli, Chief of Staff, County Executive’s Office
Cynthia Archer, Director, Department of Administrative Services
Terrence Cooley, Chief of Staff, County Board
Stephen Cady, County Board Fiscal and Budget Analyst
Tim Schoewe, Interim Corporation Counsel
Jason Gates, Risk Manager, DAS — Risk Management
Laurie Panelia, Acting CIO, DAS - IMSD
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Attachment A
SUBLEASE AGREEMENT

THIS SUBLEASE AGREEMENT (hereinafter referred to as "Sublease”) by and between
New Cingular Wireless PCS, LLC, a Delaware limited liability company with offices at 12555
Cingular Way, Suite 1300, Alpharetta, Georgia 30004 (hereinafter referred to as "Sublessor”)
and
County of Milwaukee, a Municipal; corporation, d/b/fa Milwaukee County with offices at __ 901 n
9" street Milwaukee W| 53203 {hereinafter referred to as "Sublessee™).

At its sole discretion, Sublessor may execute this Sublease following the acceptance of
a Site Lease Application and Application Fee from Sublessee. Prior to or in conjunction with this
Sublease, Sublessee shall submit the following to Sublessor:

A. Site Lease Application (the "Application™); and
B. Application Fee of $2,500 (the "Fee").

After recelpt of the Application and Fee from Sublessee, and after an initial review of the
application for completeness and space and area availability, Sublessor shall provide to
Sublessee a copy of the underlying lease for the Premises, a copy of any structural drawings
and site plans (if avallable) and other relevant information (collectively, the "Sublessor
Documents™).

Upon receipt of the Sublessor Documents, Sublessee shall develop preliminary site
plans (the "Preliminary Plans"} showing the location of Sublessee's facilities and accessory
equipment and showing the associated structural foading.

An application may not be approved, at the sole discretion of Sublessor, for any reason
whatsoever including but not limited to structural limitations caused by the loading created by
the addition of the Sublessee’'s antennas and associated cabling if Sublessee's additional
loading prohibits Sublessor from placing a full array of 12 standard panel antennas and 24 coax
plus 2 microwave dishes of 6’ each (at a height acceptable to Sublessor) on the Tower as
hereinafter defined.

Upon finding that Sublessee's Application and proposed facilities are acceptable,
Sublessor will sublease the Subleased Premises, as defined below, subject to the ferms and
conditions of this Sublease as follows:

1. Premises. Subject to the following ferms and conditions, Sublessor subieases
to Sublessee certain space and area upon and adjacent to Sublessor Tower, as hereinafter
defined, as more particularly described in Exhibit 1 ("Plans and Specifications”) and Exhibit 2
("Subleased Premises”), attached hereto. Sublessee's use and maintenance of the Subleased
Premises shall be limited only to that portion thereof described and depicted in Exhibits 1 and
2, provided, however, Sublessee shall have the right of pedestrian and vehicular ingress and
egress, together with the installation of utilities serving the Subleased Premises and
improvements thereon, over and across the real property more particularly described in Exhibit
3 (the “Property”) attached hereto.
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2. Primary Lease Agreement. The parties acknowledge and agree that Sublessor
is leasing the property identified in Exhibit 3 for the purpose of constructing, operating and
maintaining a telecommunication tower, antenna faciiities and other attendant facilities (“Tower™)
pursuant {o a Lease Agreement ("Primary Lease") by and between Sublessor and
dated attached hereto as Exhibit 4. Sublessor’s right and ability to suhiease
the Subleased Premises to Sublessee is expressly limited by and subject to the terms of the
Primary Lease and each and every term and condition of this Sublease shall be governed by
and subordinate to the terms and conditions of the Primary Lease, each of which is incorporated
herein by reference. In the event of any conflict between the terms and conditions of this
Sublease and the Primary Lease, the terms of the Primary Lease shall control and govem
Sublessee's rights hereunder. in the event the Primary Lease is terminated for any reason, this
Sublease shall terminate at the same time, and Sublessee shall have no cause of action or
claim against Sublessor and Sublessee's rights hereunder shall terminate and be forever
waived.

3. Term.

The initial term (“Initial Term”) of this Sublease shall be for a period of five (5) years and
shall commence 120 days after full execution of this Sublease, or upon commencement of
construction at the Subleased Premises, whichever occurs first ("Commencement Date"), and
shall expire at midnight on the fifth anniversary of the Commencement Date. Sublessee shall
memorialize the Commencement Date of this Sublease in writing, sent via certified mail, to
Sublessor at the addresses set forth in this Sublease.

This Sublease shall be automatically extended for four (4) additional five (5) year terms,
each being a renewal term {"Renewal Term”), uniess Sublessee provides written notice of its
intention not to renew the Sublease no later than three (3) months prior 1o the expiration of the
Initial Term or of the then current Renewal Term, as the case may be; provided, however, such
automatic right of renewal is contingent upon Sublessee not being in default of the Sublease.

Sublessee agrees that if Sublessee remains in possession of the Subleased Premises
after the expiration of the Initial Term or any Renewal Term of this Sublease, without exercising
its right to renew, Sublessee shall be deemed to be occupying the Subleased Premises as a
Sublessee-at-sufferance on a month-to-month basis, subject to all the covenants and
obligations of this Sublease.

4, Rent. Sublessee shall pay to Sublessor as rent, an amount equal to $1,050 per
month, plus its pro-rata or equitable share of any applicable taxes (including but not limited to;
any current or future sales tax, sublease tax, lease and/or leasehold tax, tenant tax, subtenant
tax, tower tax, real estate tax, property tax, personal property tax, excise tax, efc.) {"Rent"). Rent
shall be for Tower and ground space. Rent shall be payable on the first day of each calendar
month in advance at the foilowing address: AT&T Mobility, Atin: Co-Location A/R, P. O. Box
97079, Redmond, WA 98073-9779. If the term commences other than on the first day of the
month, the Rent shaill be prorated for the first month for the number of days from the
Commencement Date to the end of the month. If this Sublease is terminated on a day other
than on the last day of a month, then Rent shall be prorated as of the date of termination and in
the event of termination for any reason other than a default by Sublessee, all prepaid Rent shall
be refunded to Sublessee.

The Rent due under this Sublease shall increase annually on the anniversary of the

Commencement Date by four percent (4%) over the base Rent payable for the immediately
preceding year.
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5. Permitted Use. The Subleased Premises may be used by Sublessee to install,
maintain and operate wireless antenna equipment on Sublessor's Tower; provided, however,
Sublessee must coordinate the frequency of its wireless antenna equipment with Sublessor to
the satisfaction of Sublessor as determined in its sole discretion ("Permitted Use"). Sublessee's
antenna equipment (hereinafter referred to as "Communications Egquipment”), is attached as
Exhibit 1.

All Communications Equipment shall be anchored and installed on Sublessor’'s Tower in
accordance with good and accepted engineering practices, and by Sublessee or a confractor
approved by Sublessor. Sublessee must notify Sublessor of its intent to install the
Communications Equipment prior to instaliation and, subject to the approvals of Sublessor as
contemplated hereunder, Sublessee shall also notify Sublessor upon s completion of the
installation of its Communications Equipment, and provide Sublessor with required "As Built”
plans and related documents depicting the instailation within sixty (60) days of completion of
construction.

g. Access. Sublessor agrees that during the term of this Sublease, Sublessee
shall have the right of reasonable ingress and egress on a 24 hour basis to the Subleased
Pramises {subject to the Primary Lease] for the purpose of installing, maintaining, repairing and
removing its Communications Equipment. Sublessee acknowledges and agrees, however, that
such access shall be permitted only to authorized engineers or employees of Sublessee or
persons under the direct supervision of Sublessee for the limited purposes set forth herein.
Sublessee shall use ifs best efforts to provide Sublessor with 24 hours advance writien notice
for Sublessee's routine access to its Communications Equipment and in the event of
emergency, Sublessee shall give Sublessor notice as soon as reasonably possible.

7. interference. Sublessee shall not use the Subleased Premises in any way that
interferes with Sublessor's business operations or with its use of the Property or any equipment
located thereon or by subtenants or sublicenses of Sublessor holding rights to the Property on
the date of this Sublease. In the event of such interference, Sublessee will cause such
interference to cease upon not more than twenty-four (24) hour notice from Sublessor. If
Sublessee is unable to eliminate such interference within seventy-two (72) hours, Sublessee
agrees {o remove its Communications Equipment from the Property and this Agreement shall
terminate. Sublessee hereby acknowledges that any interference with Sublessor’'s business
operations shall cause Sublessor to suffer irreparable injury and entitle Sublessor, in addition to
exercising any other rights or remedies available hereunder or under applicable law, to seek the
immediate enjoinment of such interference.

8. improvements; Utilities: Removal.

a. All work by Sublessee shall be performed in compliance with all
applicable laws and ordinances. Sublessee is not authorized to contract for or on behalf of
Sublessor for work on, or the furnishing of materials to, the Subleased Premises or any cther
part of the Property, and Sublessee shail discharge of record by payment, bond or otherwise,
within ten (10) days subsequent to the date of its receipt of notice thereof from Sublessor, any
mechanic's, laborer's or similar llen filed against the Subleased Premises or the Property for
work or materiais claimed fo have been furnished at the instance of Sublessee. The
Communications Equipment shall remain the exclusive property of Sublessee, and Sublessee
shali have the right to remove all or any portion of the Communications Equipment at any time
during the term of the Sublease and following any termination of this Sublease; provided
Sublessee is not in default of this Sublease. Any property which is not removed by Sublessee
within ninety (90) days after the expiration or earlier terminaticn of this Sublease upon the
expiration of said ninety (90} day period, shall at the oplion of Sublessor (i) be removed and
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discarded or stored by Sublessor at Sublessee’s expense, or {ii) become the property of
Sublessor, and Sublessee shall thereafter have no rights, obligations or liabilities whatsoever
with respect thereto.

b. Sublessee, at its sole cost and expense, shall erect, maintain and operate
on the Premises, separate utility services from the servicing ulility company or companies.
Sublessee shall individually and directly pay for the utility services it consumes in its operation.

g, Termination. Except as otherwise provided herein, this Sublease may be
ferminated as follows:

a. by Sublessee if Sublessor does nat approve Sublessee’s Application;

b, By Sublessor, if Sublessee faiils to make any monetary payment due
under this Sublease within fen {10) days after Sublessee’s receipt of written notice of default
from Sublessor;

c. by either party if the other party defaults {other than a default described in
Section 9. b. above) and fails to cure such default within thirty (30) days after written notice of
such default is received; provided, however, that if such default is capable of being cured, but
not within such 30-day period, this Sublease may not be terminated so long as the defaulting
party commences appropriate curative action within such 30-day period and thereafter diligently
prosecutes such cure to completion as promptly as possible;

d. by Sublessee upon sixty (60) days prior notice if it is unable to obtain,
maintain or otherwise forfeits or canceis any license, permit or govermnmental approval
necessary for the construction or operation of the Communications Equipment; or

e. by Sublessee upon sixty (60) days prior written notice if Sublessee
determines, in its reasonable discretion exercised in good faith, that based on (i) technology, (i)
interference with use of the Subleased Premises resulting from the acts of any third party, an
act of God or from other natural forces, or (iii) changes in system design or system usage
pafterns, Sublessee's use of the Communications Equipment {as the same may have been
modified from fime to tme) is no longer consistent with the optimal operation of Sublessee's
communication system.

f. by Sublessor upon prior written notice to Sublessee if the Primary Lease
is terminated by Sublessor or its landlord for any reason by either party or Sublessor does not
elect, in its sole discretion, to renew any term of the Primary Lease.

10. Casualty and Condemnation.

a. If at any time during the term of this Sublease all or "substantially all
{meaning the remaining portion thereof shall not be of sufficient size or condition to permit the
continuation of Sublessee's Permitted Use in a commercially reasonable manner) of the
Communications Equipment upon the Subleased Premises shall be damaged and/or destroyed
by fire or other casualty, then Sublessee may terminate this Sublease by providing written
notice to Sublessor, which termination shall be effective as of the date of such damage and/or
destruction, and whereupon Sublessee shall be entitled fo collect all insurance proceeds
payabie on account thereof and o the reimbursement of any prepaid Rent, to be apportioned as
of the termination date.
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b. If at any time during the term of this Sublease all or "substantially all” (as
described in the preceding section 10.a of the Subleased Premises or the buildings and
improvements located thereon shall be taken in the exercise of the power of eminent domain by
any governmental or other authority, or by deed in lieu of condemnation, then Sublessee may
terminate this Sublease by providing writien notice to Sublessor, which termination shall be
effective as of the date of the vesting of title in such taking, and any prepaid Remnt shall be
apportioned as of said date and reimbursed to Sublessee. Sublessor and Sublessee shall each
be entitled to pursue their own separate awards with respect to such taking. In the event of any
taking of less than all or substantially all of the Subleased Premises, this Sublease shall
continue and each of Sublessor and Sublessee shall be entitied to pursue their own separate
awards with respect to such taking.

11. Taxes. Sublessee shall pay its pro-rata or equitable share of any applicable
taxes (including but not limited to; any current or future sales tax, sublease tax, lease and/or
leasehold tax, tenant tax, subtenant tax, tower tax, real esiale tax, property tax, personal
property tax, excise tax, etc.) which is atiributable fo Sublessee’s use of the Subleased
Premises, and Sublessor agrees to furnish proof of such increase to Sublessee,

12.  Insurance and Subrogation.

a. Sublessee will provide Commercial General Liability insurance or self-
insurance program equivalent in an aggregate amount of $2,500,000 and name Sublessor.
Sublessee may satisfy this requirement by obtaining appropriate endorsement to any master
policy of liability insurance maintained by Sublessee and providing Sublessor within ten (10)
days of the Commencement Date with a certificate of insurance or letter of self insurance.

b. Workmen's Compensation coverage in the statutory amount.

13. Hold Harmless. Sublessee agrees to indemnify and save Sublessor harmiless
from any and all liability, claims, lawsuits, and costs, including reasonable attorneys’ fees, costs
and expert witness’ fees, arising from or in any way relating to Sublessee’s use of the Premises
under this Sublease. Sublessee agrees to use and occupy the Premises at Sublessee’s own
risk, and hereby releases Sublessaor, its agents and employees, from any and all liability, claims,
lawsuits or costs, or any other damages or injuries to the fullest extent permitted by law.

14, Notices. All notices, requests, demands and other communications hereunder
shall be in writing and shail be deemed given if mailed, certified mail, return receipt requested,
or sent by overnight carrier to the following addresses:

If to Sublessor; {via USPS):
New Cingular Wireless PCS, LLC
Afin: Network Real Estate Administration
12555 Cingular Way, Suite 1300
Alpharetta, Georgia 30004
RE: Site Name /FA#

With a copy to;

New Cingular Wireless PCS, LLC
Atin: Legal Department
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15 East Midiand Avenue
Paramus, NJ 07652
RE: Sie Name /FA#

If to Sublesses;
Sublessee

With a copy to:

18. Environmental Laws. As used herein, the term "Environmental Laws" shall
mean any and all local, state or federal statutes, regulations or ordinances pertaining to the
environment or natural resources. As used herein, the term "Hazardous Substance” shall mean
any toxic or hazardous waste or substance (inciuding, without limitation, asbestos and
petroleum products) that is reguiated by Environmental Laws.

Each parly represents, warranis and agrees that it will conduct its activities on the
Subleased Premises or the Property in compliance with all applicable Environmental Laws.
Subiessee agrees to defend, indemnify and hold Sublessor harmless from and against any and
all claims, causes of action, demands and liability including, but not limited to, damages, costs,
expenses, assessments, penalties, fines, losses, judgments and attorneys' fees that Sublessor
may suffer due to the introduction, use, existence or discovery of any Hazardous Substance on
the Subleased Premises or Property or the migration of any Hazardous Substance to other
properties or released into the environment, that is caused by or results from Sublessee’s
activities on the Subleased Premises or Property.

Sublessor agrees to defend, indemnify and hold Sublessee harmless from and against
any and all claims, causes of action, demands and liability including, but not limited to,
damages, costs, expenses, assessments, penalties, fines, losses, judgments and attorneys’
fees that Sublessee may suffer due to the introduction, use, existence or discovery of any
Hazardous Substance on the Subleased Premises or Property or the migration of any
Hazardous Substance fo cther properties or released into the environment, that is caused by or
rasults from Sublessor's activities on the Subleased Premises or Property.

The indemnifications in this section specifically include costs incurred in connection with
any investigation of site conditions or any cleanup, remedial, removal or restoration work
required by any governmental authority. The provisions of this section will survive the expiration
or termination of this Sublease.

16.  Assignment and Subleasing. Sublessee may not assign or sublet this Lease
Agreement without the prior written consent of Sublessor which approval shall not be
unreasonably withheld. Sublessor may assign this Sublease without notice to or consent from
Sublesseas, in its sole discretion,

17. Relocation of Communications Equipment. Sublessor reserves the right,
upon 365 days prior written notice, to relocate Sublessee’s Communications Equipment either

within the Subleased Premises or the Property, as Sublessor determines, and on the Tower. In
the event relocation is required, Sublessee shall bear the expense of such relocation.
however, Sublessee determines that the proposed relocation area upon the Tower is no longer
consistent with the optimal operation of Sublessee’s communication system, then Subiessee
shall have the right to terminate this Sublease immediately. Upon termination of this Sublease,
Sublessee shall have 365 days {o remove its Communications Equipment from the Tower and
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Subleased Premises, and return the Subleased Premises to its original condition, reasonable
wear and tear from the elements excepted.

18.  Working Drawings: Sublessee shall proceed with Sublessee's work in
accordance with the following schedule:

a. Sublessee shall submit to Sublessor working drawings ("Working
Drawings"} prepared by Sublessee; and

b. Sublessor shall, within thirty (30) days of receipt, either approve such
Working Drawings or designate by notice in writing to Sublessee the specific changes required
to be made o the Working Drawings or request additional information, which Sublessee shall
provide, and Sublessee shall resubmit the modified Working Drawings fo Sublessor within thirty
{30) days.

18. Force Majeure. Sublessor shall not be liable to Sublessee for any loss or
damage to the Subleased Premises, Sublessee's use or its equipment due to fire, other
casualty, act of God, the state of repair of the Subleased Premises, the bursting or leakage of
any water, gas, sewer or steam pipes, or theft or any other act or neglect of any third party
unless such loss or damage was caused by the sole negligent act or omission of Sublessor, its
agenis, servants, employees, contractors, licensees or invitees.

20. Miscellaneous.

a. The prevailing party in any litigation arising hereunder shall be entitled to
its reasonable afiorneys' fees and court costs. With respect to this section and any other
provision in this Sublease providing for payment or indemnification of attorneys’ fees, such fees
shall be deemed to include reasonable fees incurred through any applicable appeal process and
shall include fees atiributable to legal services provided by any in-house counsel and staff to the
prevailing or indemnified party. For purposes hereof, the services of in-house attorneys and
their staff shall be valued at rates for independent counsel prevailing in the metropolitan area in
which such counsel and staff practice.

b. This Sublease constitutes the entire agreement and understanding of the
parties and supersedes all offers, negotiations and other agreements. There are no
representations or understandings of any kind not set forth herein. Any amendment to this
Sublease must be in writing and executed by both parties.

C. Either party hereto that is represented in this transaction by a broker,
agent or commission salesperson (a "Representative”) shall be fully and exclusively responsible
for the payment of any fee, commission or other compensation owing fo such Representative,
and shall indemnify and hoid the other party harmiess from and against any claim fo a fee,
commission or other compensation asserted by such Representative, including reasonable
attorneys' fees and costs incurred in defending such claim.

d. Each party agrees to not record this Sublease.

e. This Sublease shall be construed in accordance with the laws of the
couinty and state in which the Subleased Premises is located.

f. if any term of this Sublease is found to be void or invalid, such invalidity
shall not affect the remaining terms of this Sublease, which shall continue in full force and effect.
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g. Whenever under the Sublease the consent or approval of either party is
required or a determination must be made by either party, no such consent or approval shall be
unreasonably withheid or delayed, and ali such determinations shali be made on a reasonable
basis and in a reasonable manner.

h. Sublessor covenants that Sublessee shall, upon paying the Rent and
observing the ather covenants and conditions herein upon its part to be observed, peaceably
and quietly hold and enjoy the Subleased Premises during the term of this Sublease or as it
may be extended subject to the Primary Lease.

i. Upon receipt of Sublessor's written request and within fifteen (15) days
after said request, Sublessee shall execute, acknowledge and deliver to Subiessor, a certificate
stating that: This Sublease is in full force and effect and has not been modified, supplemented
or amended in any way, except as specified in such certificate; there are no existing defenses or
offsets, except as specified in such certificate; Sublessee has not paid any Rent in advance,
except as specified in such certificate; Sublessee is not in default in the payment of Rent or any
of the other obligations required of Sublessee under this Sublease; and Sublessee has paid
Rent, additional Rent, and any other paymenis due Sublessor as of the date set forth in the
certificate.

j Nothing herein contain shall be deemed or construed by the parties
hereto, nor by any cother party as creating the relationship of principal and agent or of
partnership or of joint venture between the parties hereto. Neither the method of computation of
Rent, nor any other provision contained herein, nor any acts of the parties hereto, shall be
deemed to create any relationship between the parties hereto other than that set forth hereto.

k. Sublessor will cooperate with and permit Sublessee, at Sublessee’s sole
cost and expense, to implement reasonable measures in order for Sublessee to fulfill its RF
exposure obligations at the transmitting site, including restricting public access and posting
signs and markings. If Sublessor does not fulfill its obligations pursuant this paragraph, in
addition to all other remedies it may have, Sublessee may terminate this Sublease upon written
notice to Sublessor without further obligation to pay rent under this Sublease.

I Waiver of a breach of any provision hereof under any circumstances will

not constitute a waiver of any subsequent breach of such provision, or a breach of any other
provision of this Sublease.
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IN WITNESS WHEREOQOF, the parties have entered into this Sublease as of the dates set forth

below.

WITNESSES:

Print Name:

Print Name:

Print Name:

Print Name:

NEW CINGULAR WIRELESS PCS, LLC

By: AT&T Mobility Corporation
s: Manager

By:
Name: Neil Boyer
Title:  Director-Network

Date:

SUBLESSEE:

By:
Name:
Title:

Date:

[Add notary or attestation as required by state law]
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SUBLESSOR ACKNOWLEDGEMENT

STATE OF }

yss:
COUNTY OF )
BE IT REMEMBERED, that on this day of . 200__ before me,
the subscriber, a person authorized o take oaths in the State of ,  personally
appeared , Director-Network of AT&T Mobiiity Corporation, Manager

of New Cingular Wireless PCS, LLC, who, being duly sworn on his oath, deposed and made
proof to my satisfaction that he is the person named in the within instrument; and acknowledged
to me that he executed the same in his authorized capacity, and that by his signature on the
instrument the entities upon behailf of which he acted, executed the instrument.

Notary Public:
My Commission Expires:

SUBLESSEE ACKNOWLEDGEMENT

STATE OF )

} ss:
COUNTY OF )
BE IT REMEMBERED, that on this day of , 200__ before me,
the subscriber, a person authorized to take oaths in the State of . personally
appeared , of . who, being

duly sworn on his oath, deposed and made proof to my satisfaction that he is the person named
in the within instrument; and acknowledged {o me that he executed the same in his authorized
capacity, and that by his signature on the instrument the entities upon behalf of which he acted,
executed the instrument.

Notary Pubtic:
My Commission Expires:
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EXHIBIT 1
PLANS AND SPECIFICATIONS

(including description of the antenna location, and location of ground
equipment on the ground portion of the Premises)

Nurmber of Antennas: Six

Ante%ma Manufacturer and Type-Number: Sinclair SC412-HFZLDF-DI
Weiglit and Dimension of Antennia(sy (L x W x D} 25187 x 57 x 5" 79 tbs

MW Dish diameter and approved RAD Center: NA

Number of Transmission Lines: 6

Diameter and Length of Transmission Line: 5x125and 1 X 7/8

Location of Antenna(s) on Tower {Approved RAD Center): 200

Direction of Radiation (Azimuth): 0,60, 120, 180, 240, 300

Dimensions of SUBLESSEE Ground Space: NA

Frequencies/Max. ﬁower OQutput: 75w

Other Equipment to be placed on Tower: Bird Tower Top Amp TTA 424-83A-04
Dimensions of Additional Ground Equipment: 187 x 6767 17.5 tbs.
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EXHIBIT 2
See Attached Site Plans:
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EXHIBIT 3
{the Property}

Common Address: 7835 w. Forrest Home, Greenfield, WL 53208

L.egal Description: Access Easement

An access easement 12.00 feet in width being part of the Southwest ¥ of Section 23. Township
6 Range 21 East, in the City of Greenfield, Milwaukee County, Wisconsin, the West line of said
easement being described as follows:

Commencing at the Southeast corner of said ¥ Section; thence

South 88°-30'-37" West along the South line said % section 612.30 feet:
thence North 00°-05-58" West 60.02 feet to the North line of West Layton
Avenue and the point of beginning of the West line to be described: thence
continuing North 00°-05'-58" West 302.02 feet to the North line of the
Municipal Building parking lot and the point of termination of said West line;
the East line of said easement 1o be shortened or extended to meet at the
North line of West Layton Avenue and the North line of the aforementioned
parking iot.

Lease Site & Utility Easement

Part of Southwest % of section 23, Township 6 North, Range 21 East, in the City of Greenfield,
Milwaukee County, Wisconsin described as foliows:

Commencing at the Southeast corner of said ¥4 Section: thence

South 88°-30-37" West along the South line of said ¥4 Section §12.30 feet;

Thence North 00°-057-58" East 515.82 feet to the point of the beginning of the land to be
described; thence North 89°.54'-02" West 50.00 feet to Point "A™;

Thence North 00°-05-58" East 60.00 feet; thence South 89°-54'-02" East 50.00 feet; thence
South 00°-05-58" West 60.00 feet to point of beginning.

Also;

An utility easement 10.00 feet in width being part of the aforesaid 4 Section,

The centerline of said easement being described as follows:

Commencing at point “A” in the heretofore described Lease Sitg; thence

North 00-05'-58" East along the West line of said Lease Site 4,98 feet to

The point of beginning of the centerline to be described; thence South 41-41-05" West
62.83 feet to the North wall of the existing Police Administration building and the point of
termination of said centerline; the side lines of said easement to be shortened or
extended fo meet at the South and West lines of the heretofore described Lease Site
And the Norih wall of the Police Administration buiiding
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See attached Survey, if available
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Attachment B
LEASE AGREEMENT

This Lease Agreement {"Lease"), is made as of this {the "Effective Date"), andis
by and between the CITY OF GREENFIELD, a Wisconsin municipal corporation, hereinafter referred to as "City," as
the LANDLORD, and MILWAUKEE COUNTY, also a Wisconsin municipal corporation, hereinafter referred to
as "County," as the TENANT.

RECITALS

Al City owns certain real estate and improvements located at 5310 W. Layton Avenue, in
Greenfield, Wisconsin (the "Property”), more particularly described as the Radio Equipment
Room.

B. The City authorized City entry into this Lease by City Commeon Counci! Resolution File
No. , passed

C. The County authorized County entry into this Lease by County Resolution File No. ,
passed

For good and valuable consideration, receipt and sufficiency which are hereby acknowledged, City
as Landlord, County as Tenant, hereby agree as follows.

1. Recitals Incorporated. The recitals above hereby acknowledge and agreed to.

2. Lease of part of the property. The city of Greenfield leases to the County, and the County
leases from the city: {a) space in the Radio Equipment Room for a County wide radio
communication system.

3. Eyll disclosure. The City and the County agree to disclose all material facts relevant to this
transaction.

4. Term. The term of the lease {the Term) shall be for five years with four automatic five year
renewals commencing on the Effective date hereof.

5. Rent. Hereunder shall be $1 per year, and shall be prepaid as follows. For the first year, rent
shall be paid upon execution of this Lease, at the rate of $1 per year prorated for the number
of days remaining from the Effective Date of this Lease to December 31 of commencement
year. For each year thereafter, annual rent of $1 per year shall be paid on or before January



6. County will provide. The County will provide the City a one-time flash upgrade to digital
capability for all City owned digital ready mobile and portable radios. The value of this
service will not exceed $60,000 or the actual cost of flashing the devices, if less than $60,000.
City and County will mutually agree on the timeline for the radio upgrade with a minimum of
an eighteen month notice for work to begin.

7. Business Registration and Taxation. The city of Greenfield shall be subject to the State of
Wisconsin and the County’s business registration and business taxation regulations as
provided in the Wisconsin General Statues and Milwaukee County’s Code of Ordinances.
Milwaukee County is exempt from Federal Excise Taxes and Wisconsin State Sales Taxes. Any
billing submitted by the City of Greenfield should be without such taxes.

8. County to Construct and Install. City will provide easement to County for any Construction
required to complete access from City Radio room to AT&T Radio Tower. County will Comply
with all relevant laws regarding this construction.

9. Reservation of City Rights. City reserves for itself the foillowing express rights:

A. The right to install City systems, devices, at the Property as City deems necessary
for City communication systems (including, but not limited to, City emergency-
communication systems).

B. The right to grant others (inciuding other governmental bodies and private third
parties) rights to install communication systems, devices, at the Property so long
as such use by third parties does not cause disruption of the County's system.

C. The right, upon 3 months advance notice to County, to require County to remove
its equipment and property from the Property, at County's expense, so as to allow
City to undertake maintenance and repair work.

D. The continuing right to, from time to time, promuigate reasonable rules concerning
the Property, and County's use and occupancy of the same - including, but not limited
10, added security measures.

10. _County Maintenance and Utiiities. County shall, at all times during the Term, be solely
responsible, at County's expense, for the maintenance and upkeep of the County's



11,

12,

13.

14.

15.

Repiacements/Upgrades. County has the right to replace and upgrade its equipment at the
Property so long as physical area taken up is approximately the same, providing, however,
that such replacement and upgrade and equipment and use of the Property shall, in all
aspects, be subject to the terms and conditions of this Lease, and so long as County first
provides City with notice of the replacement and upgrade and the County obtains City's prior
approval of County's plans, specifications, and equipment {which approval shall not be
unreasonably withheld), and so long as no such replacement or upgrade interferes with
City's use of the Property or the use of City's other tenants at the Property.

Restricted access to equipment room. The County shall have 24 hour access to the property
for the purpose of maintaining equipment. The County will designate a list of employees and
contractors who have access to County radio equipment for the purpose of maintaining or
repairing County radio equipment at the city or property.

Indemnity. Each of the Parties agree to the fullest extent permitted by law to indemnify,
defend and hold harmiess, the other, and its agents, officers and employees, from and
against all loss or expense including costs and attorney's fees by reason of liability for
damages including suits at law or in equity, caused by that Party’s wrongful, intentional, or
negligent act or omission, or its (their) agents which may arise out of or are connected with
the activities covered by this agreement.

Compliance with Laws. Each of the Parties agrees to comply with all applicable Federal,
State, County, and lLocal statutes, laws, rules, reguiations, ordinances, and ail policies,
procedures, standards and regulations of accreditation agencies or bodies. Each Party
agrees to hold the other harmless from any loss, damage, or liability resuiting from a
violation of such laws, rules, regulations, policies, procedures, standards or ordinances.

County [nstallations at End of Term. Upon the expiration of the Term, City shall have the
right to require County to remove all of County’s equipment from the Property (in which
case, County shall promptly remove same and repair and restore the Property so that the
Property is left in a good condition unaffected by the removal}. Any damage caused by
County in removal shall be promptly repaired by County at its expense.




14,

16. Interference. County shall promptly eliminate any electromagnetic or other sighal interference

problems that are caused by County's use of or tenancy at the Property upon notice of
same from City. If the interference cannot be eliminated by County within 30 days of
City's notice, County equipment shall be rendered to remedy significant interference,
County equipment shall be removed from the Property within 90 days of City notice and
restore any damage to the Property caused thereby, in which case this Lease shall be
deemed ended and terminated as of the date of such removal and restoration, and City shall
then refund to County the prorated portion of advanced rentals paid to the City by the
County so County is reimbursed for that portion of the Term that otherwise postdates
County's removal and restoration duties hereunder. If any electromagnetic or other signal
interference problems that are caused by County's use of or tenancy at the Property are
adversely affecting any of City's critical public-service-communications system or other radio
systems utilizing the Property, the City reserves the right to demand that the County
temporarily cease operations until the problem is corrected, in which case, County shall
comply with such demand.

Certain Expressed Termination Rights.

A. County reserves the right to terminate this Lease after 90 days advance written
notice: {a) if County is unable to secure, despite good faith and diligent efforts,
requisite governmentai licenses, permits and/or approvals to maintain and operate
its equipment at the Property; (b} if the Federal Communications Commission
{FCC) or Federal Aviation Administration {FAA) or the Association of Public Safety
Communications Officials International (APCO) or other governmental body or agency
issues regulations that make County's continued operation or maintenance of its
equipment at the Property imprudent and unfeasible (such as, but not limited to, a
take-back of band width or channels that makes County's equipment un-useable for
its intended purpose); and/or (¢} if County reasonably determines that the Property is
not suitable for County's operation of its communications system due to technical
reasons, including, but not limited to, unreasonable signal interference or inadeguate
signal strength.

B After the fifth anniversary of the date of this Lease, and notwithstanding anything

to the contrary contained in this Lease, City reserves the right to terminate this Lease
upon 12-months advance written notice to the County, in which case, City shall return
to County its prorated share of advance rental payments, and County shall be entitled
to remove its equipment from the Property. County understands that the foregoing
termination right of City is a material part of this Lease. In the event of emergency or to
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16.

17.

18

avert substantial or imminent risk to public health, safety, or welfare, City's afore
referenced termination right may be exercised prior to the fifth anniversary date of
this Lease and upon only so much advance written notice as may be reasonably
possible under the circumstances,

if the City's improvements at the Property are destroyed in whole or material part
by casualty or other reason beyond City's control during the Term, City reserves the
right to declare this Lease terminated, in which case, City shall return to County its
prorated share of advance rental payments.

if the 'Property is taken by eminent domain in whole or material part by an authorized
governmental body, City reserves the right to declare this Lease terminated, in which
case, City shall return to County its prorated share of advance rental payments, and City
and County shall each retain their respective rights against the condemning authority
with respect to the taking and its effect on the City and County, respectively,

. Successors and Assigns. This lease binds and inures to the benefit of the parties hereto
and their successors and assigns. Notwithstanding the foregoing, however, County may
not assign, convey, sublease, license, or transfer and right, title, or interest hereunder or
in the Property without the express prior written consent of the City.

Counterparts; recording. This Lease may be executed in one or more counterparts
which, when taken together, shall constitute one and the same document. The Lease,
eonce filly executed, shall be recorded against the Property by City at County's
expense. Upon the expiration or termination of this Lease, City may unilaterally
record a memorandum of termination in the register of deeds office to give notice of
the expiration or termination.

Entire Agreement. This Lease constitutes the entire agreement between the parties
and all prior statements, written or oral, are terminated and of no effect. This
Agreement may only be amended by a written agreement signed by all the parties
hereto.

. Severahble. The terms and provisions of this Lease are deemed separable and
severable such that the invalidity or unenforceability of any term or provision

shall not affect or impair the validity or enforceability of the remaining terms

and provisions.



18, Authority
tosign. County and City each represent that their respective signatories have

authority to sign this Lease.

20.
Notices. All notices materially impacting the terms of this Agreement permitted or
required hereunder shall be considered given upon receipt if hand-delivered by
commercial courier, certified mail or otherwise personally delivered and {iii} addressed
by name and address to the party intended as follows:

If to City:

Michael Neitzke

Mayor City of Greenfield
Greenfield City Hall, Room 101
7325 W, Forest Home Ave.
Greenfield, Wi 53220

If to County:

Milwaukee County DAS — IMSD
Hugh Morris

Radio Group Manager

2711 W. Wells Room 719
Milwaukee, Wi 53208

Phone: 414/278-2055

Fax: 414/278-4979

Milwaukee County Corporation Counsel
901 9" street, Room 303

Milwaukee, W1 53233

Fax: 414-223-1249

Phone: 414-278-4300

The parties hereto, from time to time, as needed, change the recipient and address information
above by providing notice of new/replacement information by notice as required hereunder.

21. County’s Emergency Contact Person. County shall also provide to City's Police




22. The City of Greenfield emergency Contact Person. The City will provide to the
County Sheriff's office the name, work phone, home phone, and cell phone of an
emergency contact person for the City who County may contact, on a 24-hour-
per-day, 7-day-per-week, 365-day-per-year basis regarding the County's
equipment at the Property. The City shall ensure that such emergency-contact
data is kept current and up-to-date.

23. Headings. The headings used herein are for convenience only

24. Remedies. in the event of breach of this Agreement, the non-breaching party shali
have all rights and remedies available at law and in equity against the breaching
party. In the event of breach by County, City may, if County has not remedied the
breach within 30 days after having received notice of the breach from City,
declare an immediate termination of this Lease and City may then elect to retain
as City's sole property the transmitter, and any other of County's property
located on the Property - providing, however, that City may not terminate the
Lease if the nature of the default is such that it cannot reasonably be cured within
30 days, and if County is proceeding (and continues to proceed) diligently and with
good faith toward cure.

25. County Insurance. The county is self insured.

26. Estoppel Certificates: County Equipment List, Attachment A.

27. Prohibition against Cable Television. County shall not use the Property for the
provision of “cable service” or as a “cable ~television system” as those terms are
defined in state and federal law, not shall the County use the property as “cable-

communications system” as defined in Milwaukee Code Ordinances & 99-3-5.

28. Open records Law. The County and the City are subject to open records law, and
each understands this Lease and certain documents and records related thereto or



29,

30.

31.

32.

Audit and Inspection of Records. For a period up to three years after completion of
the Contract, the City shall permit the authorized representatives of County, after
reasonable notice, to inspect and audit all data and records of the City related to this
Contract.

Environmental. With the exception of standard over the counter cleaners that
County shall use in a careful and reasonable manner as part of its maintenance
duties, County shall not introduce environmental hazards, solvents, or pollutants to
the property. And, in any event, County shall not release environmental hazards,
solvents, or pollutants that could subject the property or its owner to any state or
federal clean-up or remediation order or in any manner that adversely impacts
health, safety, or welfare, or that pollutes of contaminates soil or groundwater at
the property.

Occupational/Controlied Exposure. County shall provide information as may be
necessary to enable City to meet {concerning any city persennel who may be
required to be or work at the property} any published guidelines establishing
maximum permissible exposure limits for occupational/controlled exposure to radio
frequency electromagnetic fields (as referenced in Part 1 of the FCC's Rules and
regulations, including 47 CFR & 1.1310).

Independent Contractor. Nothing contained in this Contract shall constitute or be
construed to create a partnership or joint venture between County or its successors
or assigns and the City or its successors or assigns. In entering into this Agreement,
and in acting in compliance herewith, both Parties are and wiil be at all fimes acting
and performing as a independent contractors duly authorized to perform the acts
required of it hereunder



In WITNESS HEREOF, the parties caused this agreement to be entered into and executed as of the

Effective Date first written above,

LANDLORD TENANT:
CITY OF GREENFIELD MILWAUKEE COUNTY
By: - By

Michael Neitzke, Mavyor

Laurie Panella
interim Chief Information Officer
Dept. of Admin Services - IMSD

And By: -

lason Gates, Risk Manager
Dept. Admin Services — Risk Mgt. Section

By:

And By:

Michael Neitzke, Mayor of the City of
Greenfield

Tim Karaskiewicz, County Corp. Counsel’s Office




Attachment A

Equipment List

Function T Serial’

CH1 T5365A 225CZR0048
Ch2 T5365A 225CABS0041
CH3 T5365A 225CAB90042
CH4 T5365A 225CAB30043
CHE5 Ce5CX51038T 39BCVLO035
CHS C65CX5103BT 388CVL0007
CH7 C65CX5103BT 398CV L0008
CHS8 CE5CX5103BT 398CVQ0041
CHY CesCX5103B8T 398CV Q0042
CH 10 CE5CX51038T 398CV10005
CH 11 Ce5CX5103BT 393CVL0001
CH 12 Ce5CX5103BT 398CVL0006
CH 13 T5365A 225CAB0044
CH 14 T5365A 225CABO04S
TCC T5293A 277CABO0O0O2
TXRX Combiner 15 Cans 73-98-11-2D-05-LR 4821812, K, B2
Eftaom GPS Standard BASE-0004 99530326
Premisys Channel Bank 891330 9922

L MICS2000 Control Station MO1UGLEPWA4BN 722AAEQ188
Comb Filters {(4{ Cellwave

Moscad FE6S00A 2145XQ0424

10




Attachment C

{Copy of the Piiinary Lease)
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RA_SITE LOCATION AGREPMENT

THIS ANTERNA SITE LOCATICRK AGREEMENT (“"Agreement”) is made
as of the date determined pursuant to Section 26 below, by and
between CITY OF GREENFIELD, a Wisconsin municipal corporation
(the "City") and MILWAUKEE SMSA LIMITED PARTNERSHIP, a Delaware
“Iimited partnexrship ("SMSA").

RECITALS

. The City owns certain real property located in the City of
Greenfield, Milwaukee County, Wiscongin, Tax Key No. 6§02-99712001
{the "Property”}, including a building with the street address of
5300 West Layton Avenue, Greenfield, Wisconsin. 53220 (the
*Building”*}. ’ - _

SMSA wishes to lease (i) a parcel of land within the
Property (the "Site*), the Access Easement and the Utility
Easement having the legal descriptions attached hereto as
Exhibit A, and as depicted on the plat of Survey No. 32-2710
dated Apxril 27, 1992 prepared by J. C. Zimmerman Engineering
Corp. of Gresendale, Wisconsin, and as further depicted in the
site plan attached hereto as Exhibit B and incorporated herein’
(the *"Site Plan~) and {ii) certain space within the basement of
the Building (depicted on the Site Plan and referred to hexein as
the "Building Space®). The Building Space, Site, Access
Easement, and Utility .Easement are sometimes collectively
referred to herein as the "Leased Premisas”,

5MSA further wishes to construct a 250’ lattice tower {(the
"Tower") on the Site and place transmission lines and antennae on
the Tower and other related equipment on the Leased Premises to
provide telecommunications service to SMSA'sS customexrs. All of
SMSA's equipment including, without limitation, the Tower,
antennae, transmission lines, transmission and reception .
equipment, HVAC equipment, generators, wiring, conduit, security
fences, and such other personal property as SMSA may from time to
time bring upon the lLeased Premises for use in the operation of
its business shall sometimes hereinafter be referred to
collectively as the “SMSA Egquipment>.

The City is willing to lease the Site, the Access Easement,
the Utility Easement and the Building Space and allow SMSA to use
such portions of the Property for the operaticn of its

telecommunication business, upon the terms and conditicns set
forth herein.

COPY



COVENARTS

HOW, THEREFDORE, in consideration of the recitals and mutual
covanants contained herein, and other good and wvaluable
consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties agres to the following:

1.

Grant of Righta. During the term of this Agreement and

any extensions theareocf, the City hereby lsases to SMSA the Leased
Premises and grants to SMSA the following exclusive rights:

(2}

(b}
(<)

{d)
(&)
(£}
(9}
(h)
(1}

2.

to enter upon the Leased Premises for the purposes sat
forth herein and, in furtherance of such purposes, to
remove any existing pavement oxr concrete on the Leased
Premises as necessary to install the SKSA Equipment.
Removal of any other improvement on the Leased
Premises, including trees and other vegetation, shall
only be performed with the City’s approval, which
approval shall not be unreasonably withheld or delayed;

to construct, alter, modify and improve the Tower:;

to place, construct, alter, modify and improve all of
the ¢other SMSA Equipment on the Leased Premises;

to install transmission lines on the Tower, between the
Building Space and the antennae located on the Tower;

to use the SMSA Equipment for the operation of SMSA’s
telecommunications business and related uses;

to maintain, repalr and replace the SMSA Equipment as
necessary in the normal course of operation of SMSA’s
business on the Leased Premises;

to have access to the Leased Premises twenty-four (2¢)
hours a day;

to remove the SMSA Equipment upon the expiration or
earlier termination of SMSA‘s rights under this
Agreement; and

to install such utility service linea as may be
required in SMSA’s reasonable judgment forxr the
installation and operation of the SMSA Equipment.

Term. This Agreement shall be effective for an initial

term of five (5) years, commencing on the date this Agreement 1s
dated by the parties in accordance with Section 26 below.



3. Option to Extend. SHSA shall have the option to extend
the term of this Agreement for up to four {4) additional periods
of five (5) years each. This Agreement shall automatically be
renewed for each successive renewal period unless: (1) SMSA
shall notify the City of its intention not to renew this
Agreement at least sixty {(60) days priox to tha expiration of the
then-current term; or (ii} this Agreement is f£irst terminated by
either party in accordance with the terms set forth herein.

4. Year to Year Extension. At the expiration of the term
of this Agreement, as it may have been extended by SMSA from time
to time as provided abgve, this Agreement shall be deemed to have
been extended by the parties on a year-to-year basis, unless
either party notifies the other party in writing at least six (§)
months before the expiration of the fourth extension term, that
such party chooses to terminate this Agreement rather than have
it extended on a year-to-yeazr basis.

5. Rent. SMSA shall pay to the City, for each year during
the term of this Agresement, as it may have been extended by SMSA
from time-to-time as provided above, an annual rent of One Dollar
{$1.00) (the "Base Annual Rent") in advance on ¢r before the
tirst day of each such year, at the address set forth in this
Agreenent for giving notices.

6. Ownership of SMSA Eguipment. The SMSA Equipment shall
at all times be the property of SMSA and, except as otherwise
provided herein, SMSA shall have the right to remove the same
within a rsasonable time after expiration or early termination of
this Agreement (but not to exceed six (6) months), provided,
however, that SMSA shall not be reguired to remove any driveways,
gidewalks, foundation, underground piping or wiring oxr any other
fixtures or improvements at or below ground level.

7. City’s Antennae. In return for the use of the City’s
land and this Lease Agreement, SMSA hereby grants the City the
privilege of installing up to six (6) antennae on the Tower,
without the payment of rent. Such antennae, as well as the
attendant cables and transmission lines (the "City’s Equipment®)
shall be supplied by the City and installed by SMSA or
contractors approved by SMSA, at SMSA‘s sole cost and expense.
SMSA shall have no responsibility ox obligation with respect to
connection of the City’s Equipment to the City’s broadcasting or
receiving equipment. The City's Equipment shall be used only by
the City, and for the sole purpose of providing radio . )
transmission and reception services for the Cilty’s communication
network. The placement of the City’s antennae and the City’s
cabling and transmission lines shall lie within SMSA's
discretion, taking into consideration certain engineering
concerns including, without limitation, wind loading, spacing
intervals and transmission freguencies. SMSA shall, at all
times, have priority in the placement and location of the SMSA
Equipment on the Tower,
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The City’s Equipment may be replaced or added to only with
SMSA's prior express written consent, which consent shall not be
unreasonably withheld, taking into consideration the above-
referenced engineering concerns and SMSA’'s reasconably anticipated
future uses of the Tower. Such replacement or additional
equipment shall be installed by contractors approved by SMSA, at
the City’s sole cost and expense. The City acknowledges that the
Tower will not initially have excess capacity for additional
equipment. SMSA‘s consent to the City’s installation of any
additional equipment may be conditioned upon the City, at the
City’s sole cost and expense, performing all necessaxy re-

engineering or reinforcing work on the Tower to safely permit
such installation.

8. Repairs and Maintenance. Except for damage caused by
the negligent or tortious acts or omissions of the City, SMSA
shall, at its sole cost and expense, perform all repairs and
maintenance necessary to keep the SMSA Equipment in good and
sufficient operating condition, and in full compliance with
federal, state or local laws and regulations with regard to Tower
lighting, at all times during the term of this Agreement and any
extensions thereof. 8SMSA and its authorized representatives
shall have twenty (24) hour access at all times to the Leased
Premises for the purpoge of performing SMSA’s repair and
maintenance cbligations under this Section.

The- City shall, at the City’'s sole cost and expense, cause
to be performed all respairs and maintenance necessary to keep the
Cicy’s Bquipment in good and sutfficient operating condition at
all times during the term of this Agreement and any extensions
thereof. Such maintenance and repairs shall be performed by
contractors approved by SMSA. The City shall not have access to
the Towexr or Building Space for such purposes without SMSA’s
prior express consent, which consent shall not be unreasonably
withheld or delayed. Such requests for consent shall be made at
least twenty-four (24) hours prior to the City’s intended entry,
and unless otherwise designated in writing by SMSA, shall be
directed to:

Ameritech Mobile Communications, Inc.
Engineering Department

1515 Woodfield Road

Schaumburg, Illincis 60173

Artn: Richard Jones

Phone: (708) 706-7693

Telecopy: {(708) 708-7420

In the event the City determines that under the existing
circumstances, public safety is in jeopardy and that immediate
access to the Tower or Building Space is necessary to prevent
public harm, and a good faith effort has been made to request
SMSA’s consent to such accass, but has failed, then the City may
enter upon such areas of the Leased Premises, provided that
notice of such entry is provided tc SMSA as soon as practicable.



9. Installation of SMSA Bquipment. SMSA agrees to eresct,
at SHSA’s sole cost and expensa, all of the fences shown on the
Site Plan, including:s

{a) a fence around the Tower.

(b} & fence dividing the existing equipment room in the
bagement ¢f the Building (the "Eguipment Room") into two {2)
equally-sized areas. Each of the two areas shall be
approximately four hundred (400} sguare feet in size. QOne of the
two areas shall be designated as the Building Space in accordance
with the Site Plan. The remaining area shall be used by the City
to house the City’'s transmission and reception eguipment. Each
half of the Equipment Room, as divided, shall have a separate
entry, to be provided by SMSA at SMSA's sole cost and expense.

SMSA shall provide, at SMSA's sole cost and expense, an HVAC
unit with syfficient capacity to adeguately cool the entire
Eguipment Room. SMSA shall be responsible for the monthly
electrical cost for cooling the Egquipment Room.

SMSA shall be permitted to install the SMSA Equipment on the
Leased Premises in accordance with the Site Plan and to add to or
replace any or all of the SMSA Equipment at any time and in
SMSA’s sole discretion with new oxr different items having the
same or different specifications. All such installations,
additions, and replacements shall be done in a neat, workmanlike
manner consistent with good enginesring practices. All costs
asgociated with the installation of the SMSA BEguipment, and all
replacements theréeof and additions thereto, including, without
limitation, the cost of extending utility service to SMSA’s
Equipment, shall be paid by SMSA.

10. Taxes. The City and SMSA agree that the Leased
Premises are tax-exempt at the time of commencement of this
Agreement. SMSA shall provide to the City such information as
may be required to take continued advantage of any tax exemption
available with respect to the Leased Premises pursuant to Wis.
gtat. § 76.38 (1988-90), as the same may be re-numbered or
amended from time to time, In the event the tax-exempt status of
the Leased Premises changes during the term of this Agreement,
the parties agree that the net general taxes shall be fairly and
equitably prorated between the City and SMSA.

11, Insurance.

- {a). - Liability. SMSA shall maintain, at its sole cost and
expense, public liability insurance with an initial coverage
“limit of at least One Million Dollars ($1,000,000) against any
claims for personal injury or property damage relating to or
rising from SMSA’s use or occupancy of the Leased Premises, for a
claim by a single person or for the aggregate of claims by any
number of psople arising out of a single occurrence. The City
shall maintain, at its sole cost and expense, public liability
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Insurance with an initial coverage limit ©of at least One ¥illion
Dollars ($1,000,000) against any claims for personal injury or
property damage relating te or rising from the City’'s use or
occupancy of the Leased Premises, for a claim by a single person

or for the aggregate of claims by any number of people arising
out of a single occurrence.

{b} Casualty. SHSA shall maintain, at its sole coat and
expense, all perils insurance with extended and replacement cost
endorsements insuring its own personal property for its full
insurable value. The City shall maintain, at its sole cost and
expenss, all périls insurance with extended and replacement cost
endorsements insuring its personal property upon the Leased
Premises and the Building for their full insurable value.

The insurance coverage limits stated herein may be revised
upon mutual agreement of the.parxties from time to time during the
term of this Agreement to protect both parties.

(¢} Worker's Compensation. SMSA and the City shall each

maintain worker’'s compensation insurance te the extent reguired
by law,

Each party shall name the other party as an additional
insured on all insurance policies described in this Sectien.
Certificates of insurance showing that such coverage is in effect
shall be provided to the additional insured party upon reguest.

12. ERarly Wermination. HNotwithstanding any provision to
the contrary in this Agreement, SMSA shall have the privilege of
tarminating this Agreement at any time upon thirty (30) days’
prior written notice to the City. If SMSA exercises this
privilege during the term of this Agreement or any extension
thereof, then SMSA shall remove the SMSA Equipment from the
Leased Premises ag provided in Section 6, with the exception of
the Tower, which shall become the property of the City. If, at
the time of such early termination, the City is no longer using
the Tower for public purposes, SMSA may, at its option, and at
its sole cost and expense ramove the Tower from the Leased
Premises as provided in Section 6.

13. Condemmation. I£, during the term of this Agreement
and any extension therecf, any rights in the Property, the SMSA
Equipment, or the Leased Premises are (a) taken under the power
of eminent domain or (b} granted or surrendered in lieu of
condemnation {collectively, a "Taking") and if such a Taking
materially interferes with the conduct of SMSA’'s business at the
Leaged Premises, then SHSA may choose to terminate this Agreement
as of the date of the Taking, by delivering written notice of
termination to the City by no later than thirty {30) days
following the date of such Taking. In addition, $MSA shall have
any and all rights available under the applicable eminent domain
laws then in effect.




14. Dtilities. All utilities consumed by the City and SMSA
shall be separately netered. SMSA shall pay for all utility
services it consumes in the Leased Premigses, including all fees
charged by any utility service provider for any connections
required for the installation of the SMSA Equipment in the Leased
Premises. The City shall pay for all utility services it
consumes on the Property and also for all utility charges ralated
to lighting of the Tower.

15. Laws and Permits. SMSA and the City shall comply with
all laws, statutes, ordinances, and regulations governing the
conduct of their respective businesses on the Leased Premises
during the term of this Agreement. The City shall cooperate with
SMSA, at SMSA‘’s sole expense, in all efforts by SMSA to secure,
maintain, or renew any or all licenses or permits needed for the
installation and use of the SMSA Equipment and the operation of
SMSA’s business at the Leased.Premises.

16. Intexrference. The parties recognize the potential for
broadcast interferance inherent in multiple use of the Tower for
various broadcasting tenants. 1In order to prsvent the occurrence
of such interference during the term of this Agreement, the
parties agree to the following:

{a) The City shall notify SMSa, in advance, about any
proposed use of space on the Tower in order to give SMSA an
opportunity to raise engineering or interference concerns about
the effect that the proposed use might have on SMSA's business
being conducted at the Leased Premises.

(b} All users of the Tower shall take all necessary steps
to relieve and correct any interference with the broadcasting
activities of the other users. As used herein and throughout the
Agreement, "interfersnce® with a broadcasting activity shall
mean, (1) interference within the meaning of the provisions of
the recommended practices ¢f the Electronics Industries
Association ("EIA") and the rules and regulations of the Federal
Communications Commission ("FCC") then in effect, or (2) a
material impairment of the quality of either sound or picture
signals on a broadcasting activity in any material portion of the
protected Service area (a&s sSuch area is or may be defined by the
PCC during the period of operation of such activity)}, as compared
with that which would be obtained if no othexr broadcaster were
broadcasting from the Tower or had any eguipment at the Tower.



{cy If interference results from either party’'s failure to
comply with the recommended practices of EIA or the rules and
reguiations of the FCC, then such interfering partvy shall
immediately remove such interference.

{d}y If interference to the SMSA Equipment is caused by the
City, then SMSA shall notify the City, by telephone or by other
means, of the interference and the City shall, within twenty-four

{24} hours of such notice from SMSA, eliminate the interference
at the City's cost.

17. Default. If SMSA fails to perform any of its
obligations under this Agreement (except those obligations set
forth in Section 1§ abowve), and if gsuch a default continues for
more than thirty (30) days after the City notifies SMSA of the
existence and nature of the default, then the City may tarminate
the rights of SMSA under this.Agreement. In the event of such
termination, SMSA shall have the right to remove all of the SMSA
Equipment from the Leased Premises as provided in Section 6. 1If
the City fails to perform any of its obligations under this
Agreement (except those obligations set forth in Section 16
above), and if such a default continues for more than thirty (30)
days after SMSA notifies the City of the existence and nature of
the default, then SMSA shall be entitled to any remedy that may
be available to it at law or in equity. '

Notwithstanding the above, if a breach of its obligations by
either party cannot be cured with reasonable efforts within said
thirty (30} day period (with the exception of those obligations
set forth in Section 16 above), the breaching party shall not he
in default under this Agreement if such party commences cure
efforts within said thirty (30) day period and diligently pursues
such cure efforts to completion.

With respect to either party’s failure to perform the
obligations under Section 16, the remedies and notice provisions
set forth in that Section shall contxol.

18. Indemmification. To the extent that any and all
claims, losses, or liability for personal injury or property
damage resulting from or arising out of the use and occupancy of
the Leased Premiges or the Tower by either party would not be
covered by the insurance referred to in Section 11 above, the
City and SMSA hereby indemnify and agree to hold each other
harmless from any claims, losses, or liability resulting from or
arising ont of the use and occupancy of the Property by the other
party oOr its agents, invitees or employees. : S



19. wWajver of Subrogation Rights. To the extent permitted
by their respective policies ¢f insurance, neither party shall be
iiable to the other {or to the other’'s succegsors OX assigns) for
any loss or damage caused by fire or any of the risks enumerated
in & standard "All Risk" insurance policy, and, in the event of
such ingsured loss, neither party’'s insurance company shall have a
gubrogated claim againsct the other.

20. Broker’s Commissions. FEach party shall pay the fees or
commissions of any broker, consultant, or agent with whom it
contracted to pay a fee or commission in relation te this
transaction and each party hereby indemnifies and holds the other
party harmless from liability arising from any claim by a broker
who alleges assisting the Indemnitor in lease negotiations.

21. Asgsignment. SMSA shall not assign this Agreement or
any of its rights hereunder, or sublease the Leased Premises or
any part therecf to any party other than an affiliate of SMSA
{i.e., a party controlling, controlled by, or under common
control with SMSA) without the prior written consent of the City,
which will not be unreasonably withheld or delayed. An
assignment in compliance with the above conditions and notice to
the City shall ralieve SMSA of any of its liabilities or
obligations hereunder. The City shall have the right to require

any assignee to assume all terms and provisions hereof in
writing.

The City shall be permitted to assign this Agreement or any
of its rights hereunder to any other governmental body, provided
a written assignment is executed by SMSA, the City and the
Assignee, which assignment shall obligate the Assignee to fully
comply with all of the terms and conditions of this Agreement
which would otherwise apply to the City. The City shall not
otherwise assign this Agreement or any of its rights hereunder,
or grant any rights to occupy the Leased Premises to any other
party, without the prior written consent of SMSA, which consent
shall be within SMSA‘s sole discretion. The City shall not grant
any rights to occupy space on the Tower to any third party.

22. BNotices. Unless specifically stated otherxwise, any
notice, request, demand, or other communication between the
parties required or permitted under this Agreement shall be in
writing and shall be sent certified mail, postage prepaid, to the
following addresses, or such other addresses as the parties may
designate in writing from time to time, and shall be effective on
the third business day after deposit in the U.$. mail:

SMSA: ¥ilwaukee SMSA Limited Partnership
¢/o Ameritech Mobile Communications, Inc.
2000 W. Ameritech Center Drive
Hoffman Estates IL 60195-5000
Attn: Vice President-General Counsel
and Real Estate Manager



with a copy to: James H. Baxter III, Esaq.
Quarles & Brady
411 EBast Wisconsin Avenus
Milwankes, Wisconsin 53202-4497
{414) 277-50G00

City: City of Greenfield
5300 West Lavton Avenus

Atrpn: Lt. William A. Tiegs

23. Memorandum of Agreement. Upon execution of this
Agreement by both parties, the City agrees to execute and deliver
to SMSA a short-form memorandum of agreement memorializing this
Agreement, which shall be recorded in the Office of the Registar

of Deeds for Milwaukee County, Wisconsin at the sole cost of
SMSA. -

24. ouiet Enjoyment. S¢ long as SMSA shall pay the rentals
and all other sums herein provided and shall keep and perform all
of the terms, covenants and conditions on its part herein
contained, the City covenants that SMSA shall have the right to
the peaceful and gquist occupancy of the Leased Premises without
disturbance oxr interference from any entity or person.

25. Miscellaneocus.

{a) Failure or delay by either party tc exercise any right
or remedy at the earliest opportunity shall not be deemed to be a
waiver of such right or remedy.

(b} This Agreement constitutes the entire agreement of the
parties with respect to the subject matter hersof and supersedes
all prior offers, negotiations, and agreements.

(¢} This Agreement shall be governed by the laws of the
State of Wisconsin.

{d) Ho amendment to this Agreement shall be valid unless it
is executed on behalf of the duly authorized representatives of
both parties.

{e) This Agreement shall bind and benefit the parties
hereto and their respective successors and assigns,

26. Date of Aqreement:; When Binding. This Agreement.shall
be deemed dated the later of the two dates set forth opposite
each party‘s signature. Presentation of this Agreement by SHMSA
to the City shall not constitute an offer to lease unless such
Agreement has been signed by SMSA, and this Agreement shall not
be binding until executed by both the City and SMSA.
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27. Environmental Matters. Neither the City nor, to the
best knowledge of the City, any other perscn has ever caused or
permitted any Hazardous Macverial (as defined below) to be placed,
held, located or disposed of on, under or at the Property or any
part thereof nor any other property legally or beneficially owned
by the City, and neither the Property, or any part thereof nor
any other property legally or beneficially owned by the City, has
ever been used (whether by the City, or to the best knowledge of
the City, by any other person or entity) as a dump site or

storage sitve (whether permanent or temporary) for any Hazardous
Material,

For purposes of this Agreement, “Hazardous Material”®
includes any hazardous, toxic or dangercus waste, substance or
material defined as such in (or for purposes of) the
Comprehensive Environmental Response, Compensation, and Liability
Act, any so called "Superfund” or "Superlien® law, or any other
Federal, state or local statute, law, ordinance, code, rule,
regulation order or decree regulating, relating to, or imposing
liability or standards of conduct concerning, any hazardous,
toxic or dangerous waste, substance or material, as now or at any
time hereaftexr in effect.

SMSA agrees to indemnify the City and hold the City harmless
from and against any and all losses, liabilities, damages,
injuries, costs, expenses and claims (including court costs and
reasonable attorneys’ fees), of any and every kind whatsoever
paid, incurred or suffered by or asserted against the City as a
direct result of the presence on or under, or the escape,
seapage, leakage, spillage, discharge, omission, discharging or
release from the Property of any Hazardous Material (including,
without limitation, any losses, liabilities, damages, injuries,
costs, expenses or claims asserted or arising under any
Environmental Law) caused by the acts or negligence of SMSA.

in all other cases, the City indemnifies SM3A and agrees to
hold SMSA harmless from and against any and all losses,
liabilities, damages, injuries, costs, expenses and claims of any
and every kind whatsoever paid, incurred or suffered by or
agsserted against SMSA for, with respect to, or as a direct or
indirect result of, the presence on or under, or the escape,
seepage, leakage, spillage, discharge, emission, discharging or
release from the Property or into or upon any land, the
atmosphere, or any watercourse, body of water ox wetland, of any
Hazardous Material (including, without limitation, any losses,
liabilities, damages, injuries, costs, expenses or claims
asserted or arising under the Comprehensive Enviroamental
Response, Compensation and Liability act and any so called
*Superfund” or *Superlien” law, or any other Federal, state or
local statute, law, ordinance, code, rule, regulation, order of
decree regulating, relating to or imposing liability or standards
on conduct concerning, any Hazardous Material, collectively,
*Environmental Laws®}. The provisions of and undertakings and

wd T



indemnification set ocut in this Section shall aurvive the
terminatlion of this Agreement.

28. City’'s Ropraesentations. In order to induce SHEA to
enter into this Agreement, the City covenants, represents and
warrants, as of tha dats of this Agreement and throughovt its
toerm, as folleows:

{a) The City owns good and markestable title to ths Property
subject to no mortgages, liens, encumbrances, easements,
covenants, restrictions, judgments, or other title exceptions
except for the exceptions described in Chicago Title Insurance
Company Commitment No. 1020567 dated Fbruaxy 28, 1952.

{k) The City has full authority to execute, deliver, and
perform this Agreement;

{¢) The Leased Premiseg have access to a public road and to
all necessary utilities;

(¢} The City has not received any notice of violation of
any law, county or municipal cordinance, or other governmental
requirement affecting the Property, and the City has no reason to
believe that any authority contemplates issuing such notice or
that any violation exista;

{e) There is no litigation or other proceeding pending or
threatened affecting title to or the permitted uses of the
Property or Site;

{£y The City has not filed or is contemplating filing (nor
has there been filed or threatened to be filed against the City)

any action under any state or federal bankruptcy, insolvency or
other similarx laws.
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IN WITRESS WHEREOY, the parties have caused this Agreement
te be executed by thelr duly authorized representatives as of the
date first written abova.

MILWAGEEE SHSA LIMITED PARTHERSHIP,
a Delaware limited partnership

By: Ameritech Mobile Communications
of Wisconsin, Inc., a Wisconsin

corporation, its sole general
partner

Dated: Tusy 1, 79%9L

- _ nenn:.s . ‘Zy:];\;?j:-
. ,\ Vice President
, %G\\

W Attest: e W
Robert N. Reiland

Assistant Secratary

CITY OF GREBNFIEBLD, a Wisconsin municipal
oragion, FRIN: 39- (L0059 4

Dated:




STATE OF ILLINOIS )
}y ss8.
Cook COUNTY)

Parsonally came bsfore me this |3 day of gJui vy
1992, the above-named DENMNIS £. MYERS and ROBERT N, REILAND, as
the VJ.ce President and Assistant Secretary, respectively, of
AMPRITECH MOBILE COMMUNICATIONS OF WISCOWNSIN, INC., the scle
general partner of MILWAUKER SMSA LIMITED PARTNERSHIP, and
acknowliedged that they executed the foregoing instrument on
behalf of said limited partnership and by its authority, for the
purpeszes set forth therein.

¥

Print Name: bQ THE Dk

Notary Public, g:,zgi; County
State of Illinois.
My commission 5/9485 oo

T OFFICIAL SEAL "
PATRICIA E. DRISCOLL :

STATE OF WISCONSIN) NOTARY PUBLIC. STATE OF ILLINT
) ss. MY COMMISSION EXPIRES  5/9/95
MILWAUKEE COUNTY ) .

Personally came before me this /B day of NU~VE. .
1992, the above-named < AMS M. B&__a,«,hnd - o
the Nwl.?d(' " and the & ™ [

respectively, of CITY OF GREENFIELD, and acknowladge‘&*—that they
executed the foregoing instrument on behalf of said municipal
corporation and by its authority, for the purposes set forth

therein.
P;int-- Rame : Jﬂgg A E%&M’Pc&

Notary Public, 720 luguder ) County
State of Wisconsin
My commission §-L3-9a.

This instrument was drafted by:
Richard D. Schepp, Esq.
QUARLES & BRADY

411 Bast Wisconsin Avenus
Milwaukee WI 53202-4497

PEMASAGIR

“}



EXHIBIT A
10
ANTENNA SITE IOCATION AGREEMENT

legal Descriptions of the Site, Access Fasement
- and UOtility Easement

LEGAL DESCRIPTION ~ ACCESS EASEMENT

Anoccmmmtllﬁﬂf-ﬁhmmawd&ﬁm'miﬂ
of Section 23, Township § North, flonge 21 Eaat, In the City of Graentleld,
Mﬂc;uakn Counly, Wiacorisin, the West jine of sald sasernent baing descrived
s follows:

Cornmaencing at the Southsast comar of suld 1/4 Seclion; hence o
South 88°-30'~37" Weat olang the Seuth line of soid 1/4 Section 812.30 faet;
thencs North 00" ~05-58" Wast 80.02 feet to the North fine of Wext Laylon
Averue gnd the solint of beginning of the Wast line {6 be described: thencs
continuing North 00" «05"-58" Wast 30202 fast to the North [ine of the
Municipa Building parking ot and the paint of temination of sold West [he:
the East line of scld sasement to be shoriensd or sxtendad o meet ot the
:m line of Woesl Layton Avenue and the Narth line of the aforsmantioned

g lot.

LEGAL DESCRIPTION — LEASE SITE & UTILITY EASEMENT

Part of the Scuthwest 1/4 of Section 23 Township 8 North, Ronge 21 Eost, In the
Clty of Grownflald, Miwaukew County, Wasconsiy described ns follows:
at tha Southeast corner of sald 1/4 Section: thence
South 88°-30'~37" West dong the South lne of aaki 1/4 Section §12.30 feet;
thence North 00" Q&' -58" Easl 51582 fest 1o the point of baginning of the
land to be described; thenca North 89°-54'-02" West 50.00 fast to Point "AT
thence North 0G*--05'-58° Eost 60.00 feet; thencs South 89°«54'«02" Eost 50.00 feet:
thence South 00° —05"=58" West 80.00 fest to the polnt of beginning.

Also:

An ytity ecserment 10.00 feet In width heing o port of the aforescld 1/4 Section,
the canterline of acld scsement belng described gs follown: .

Comwmencing at Polnt "A" In the herstofore described Lecse S thence

Horth 00" ~0&°~58" East ciong the West fna of aqid Loces Sile 4.98 feet to =~
thcpohtofboghabgwﬂumtmtgbomthmﬁumn 41" =057 West
G243 fest to the North wal of the exsiing Police Administrotion buiding ond the point
of temingtion of wid centeriine the side Bnes of sokd scaement to be shortened or
extended o meet ot the South ond West Mhew of the herstofors described Lacse Site
ond ihe North wall of the Police Adminlsiretion buiding.



BEXHIBIT B

) .
ANTENNA SITE LOCATION AGREEZMENT

Site Plan

Final sSite Plan prepared by Popowych Associates, Ltd.
to be delivered to Lt. Tiegs of the Greenfield Police
Department on June 12, 1932. Such plans are

incorperated herein by reference.



Attachment D Part 1

AT&T's Mission Statement

We aspire to be the most admired and valuable company in the world. Qur goal is to enrich our customers’
personal lives and to make their businesses more successful by bringing to market exciting and useful
communications services, building shareowner value i the process.

AT&T's Business

AT&T Corp. is the wotld's premier voice and data communications company, serving more than 80 million
customers, including consumers, businesses and government. With annual revenues of more than $53
hition and 108,000 employess, AT&T provides services 1o virtually every country and territory around the
world.

AT&T runs the world's largest, most sophisticated communications network and the largest digital wireless
network in North America. The company is a leading supplier of data and Internet services for businesses
and the nation's largest direct Internet service provider to consumers. AT&T provides outsourcing,
consulting and networking-integration services to large businesses. The company offers outhound local
calling to businesses in 49 states and, as a result of its July 1998 merger with Teleport Communications
Group, plans to integrate complete local service into its business offers throughout 66 U.S. markets.

On March 9, 1999, AT&T completed its merger with Tele-Communications Inc. (TCH. TCH, one of the
leading cable television companies in the country, has nearly 11 million customers and passes
approximateiy 18 million homes. The merger gives AT&T - for the first time - a direct "broadband”
connection to millions of customers' homes on lines that the company now owns and operates. AT&T
plans o deliver integrated telephony, entertainment and high-speed Internet access services and a host of
new communications capabilities to customers. TCl, which has 32,000 employees, becomes AT&T's
newest business unit, AT&T Broadband & Internet Services.

AT&T's businesses are backed by the research and development capabilities of AT&T Labs, which is
working to create the information services and communications network of tomorrow.

More information about AT&T can be found on the AT&T Web Site at hitp://www.att.com.




Attachment D Part 2

Organization Chart for AT&T
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Date
To

From

Subject :

COUNTY OF MILWAUKEE B
INTEROFFICE COMMUNICATION

August 23, 2010
Lee Holloway, Chairman, County Board of Supervisors

Laurie Panella, Interim Chief Information Officer, IMSD
Prepared by: Rich Foscato, IT Director Applications & Business Development

REQUEST FOR AUTHORIZATION TO ENTER INTO LEASE AGREEMENTS WITH THE CITY
OF GREENFIELD and AT&T TO RENT COMMUNICATIONS ROOM AND TOWER SPACE
TO SUPPORT THE COUNTY’S 800 MHz PUBLIC SAFETY COMMUNICATIONS.

ISSUE

The Interim Chief Information Officer, Information Management Services Division

(IMSD) is requesting authorization to execute two interdependent lease agreements with the City
of Greenfield and AT&T to rent communications room and tower space located within the City of
Greenfield municipal complex for a period of five years with four automatic, five year renewals.

BACKGROUND

An appropriation of $245,226 was approved for Capital Improvement Project WO620 -
Greenfield Public Safety Communications to fund the relocation of public safety and radio
communication equipment from a City of Milwaukee owned water tower to a communications
tower located within the City of Greenfield municipal complex and owned by AT&T Corporation.

Movement to the dedicated communications tower site in Greenfield will have the benefit of
improving radio telecommunication performance by reducing potential spillover into Waukesha
County. This move conforms to industry best practice of removing communications antennas
from structures that were not designed for communication purposes (i.e. water towers).

Completion of this approved capital improvement project will require execution of the two
interdependent lease agreements, one with AT&T for tower space rental and the other with the City
of Greenfield for building space rental of the associated communications equipment. Both leases are
attached for review and have been approved by Corporation Council and Risk Management.

RECOMMENDATION

The Interim Chief Information Officer, Information Management Services Division

(IMSD) is requesting authorization to execute two interdependent lease agreements with the City
of Greenfield and AT&T to rent communications room and tower space located within the City of
Greenfield municipal complex for a period of five years with four automatic, five year renewals (a
maximum of 25 years considering all possible renewal terms).

FISCAL IMPACT

The Interim Chief Information Officer, IMSD, is requesting authority to enter into two interdependent
lease agreements one with the City of Greenfield and the other with AT&T Corporation. The fiscal
impact of the lease agreement with the City of Greenfield is in the amount of $1 per year for a
period of five years with four automatic, five year renewals as well as a one-time payment of a
not to exceed dollar amount of $60,000 to be applied toward the City of Greenfield flash upgrade
of City owned digital ready mobile and portable radios. The one time future payment is
estimated at $60,000 or the actual cost of the upgrade, whichever is less.


nancysebastian
Typewritten Text
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The fiscal impact of the lease agreement with AT&T Corporation is in the amount of $12,600 per
year with an anticipated increase of four percent annually over the agreement (a maximum of 25
years considering all possible renewal terms).

Approved by:

\_& o r. A
L;ugie Panella, IMSD, Interim — Chief Information Officer

Attachment:

cc: County Executive Scott Walker
Thomas Nardelli, Chief of Staff, County Executive’s Office
Elizabeth Coggs, Chair, Finance and Audit Committee
Johnny Thomas, Vice Chair, Finance and Audit Committee
Cynthia Archer, Director, Department of Administrative Services
Terry Cooley, Chief of Staff, County Board of Supervisors
Steve Cady, County Board Research Analyst
Davida Amenta, Fiscal Analyst, DAS
Carol Mueller, Committee Clerk, Finance and Audit Committee



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: August 23, 2010 Original Fiscal Note =

Substitute Fiscal Note ]

SUBJECT: Reaquest for authorizatin to enter into lease agreements with the City of Greenfield
and AT&T to rent commucations room and tower space to support the County's 800 MHz Public
Safety Communications.

FISCAL EFFECT:

]  No Direct County Fiscal Impact [0  Increase Capital Expenditures

[ Existing Staff Time Required

[] Decrease Capital Expenditures
X Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

X Absorbed Within Agency’s Budget [[]  Decrease Capital Revenues

[] Not Absorbed Within Agency’s Budget
[[] Decrease Operating Expenditures O Use of contingent funds

] Increase Operating Revenues
[[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 0

Revenue 0 0

Net Cost 0 0
Capital Improvement | Expenditure 0 12,601
Budget Revenue

Net Cost 0 12,601




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation}, the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The Interim Chief Information Officer, Information Management Services Division

(IMSD) is requesting authorization to execute two interdependant lease agreements with the city
of Greenfield and AT&T to rent communications room and tower space located within the City of

Greenfield municipal complex for a period of five years with four automatic, five vear renewals (a
maximum of 25 years considering all possible renewal terms).

B. No expense is anticipated in the current year for the execution of these tow interdependent
lease agreements.

GREENFIELD LEASE AGREEEMNT

The County will be responsible for making an annual payment in the amount of $1 to the City of
Greenfield per the terms of the lease agreement, which totals $25 over the entire term of the
lease agreement.

In addition, the County will also be responsible for a one-time future payment from its annual

operating budget in an amount not to exceed $60,000 to be applied toward the City of Greenfield
flash upgrade of City owned digital ready mobile and portable radios. As of the lease execution
date, the time frame for radio upgrade is unknown; however, the County will be provided an 18
month andviance notice window under the terms of the lease to budget for this anticipated cost.

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.



AT&T LEASE AGREEMENT

The County will be responsible for a rental fee of $12,600 per vear for placing County radio
equipment on the AT&T owned communications tower. The initial annual rental fee of $12,600
paid by the County is scheduled to increase by four percent annually over the agreement {(a
maximum of 25 years considering all possible renewal terms).

C. Within the current year no financial impact is anticipated with the execution of the two
interdependent leases.

All future year budgetary costs with the execution of these lease agreements will be included in
the IMSD operating budget.

D. The success of this_initiative assumes silmotaneous approval of both lease agreements as
well as approval by the city of Greenfield Common Council.

Within the city of Greenfield lease agreement the one time future payment to flash upgrad the
hand held and portable digital ready radios is estimated at $60,000 or the actual cost of the
upgrade, whichever is less.

Department/Prepared By  Laurie Panella, INTERIM IMSD CIO, DAS-IMSD

Authorized Signature g,

Did DAS-Fiscal Staff Review? [ Yes D No
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File No.
(Journal)

From the Interim Chief Information Officer, IMSD, request for
authorization to enter into two interdependent lease agreements with the City of
Greenfield and AT&T Corporation to rent communications room and tower space to
support the County's 800 MHz public safety communications,

A RESOLUTION

WHEREAS, An appropriation of $245,226 was approved for Capital Improvement
Project WO620 - Greenfield Public Safety Communications to fund the relocation of
public safety and radio communication equipment from a City of Milwaukee owned
water tower to a communications tower located within the City of Greenfield municipal
complex and owned by AT&T Corporation, and,

WHEREAS, completion of this approved capital improvement project will require
execution of two interdependent lease agreements, one with AT&T Corporation for
tower space rental and the other with the City of Greenfield for building space rental of
the associated communications equipment. Both leases have been approved by
Corporation Council and Risk Management, and,

BE IT RESOLVED, the Interim Chief Information Officer is authorized to execute
a lease agreement with the City of Greenfield to rent communications room space
located within the City of Greenfield municipal complex for a period of five years with
four automatic, five year renewals, and,

BE IT FURTHER RESOLVED, the Interim Chief Information Officer is authorized
to execute a lease agreement with AT&T Corporation to rent communications tower
space located within the City of Greenfield municipal complex for a period of five years
with four automatic, five year renewals.

FISCAL NOTE: Attached



LEASE AGREEMENT

This Lease Agreement {"Lease"), is made as of this (the "Effective Date"), and is
by and between the CITY OF GREENFIELD, a Wisconsin municipal corporation, hereinafter referred to as "City," as
the LANDLORD, and MILWAUKEE COUNTY, also a Wisconsin municipal corporation, hereinafter referred to
as "County," as the TENANT.

RECITALS

A, City owns certain real estate and improvements located at 5310 W. Layton Avenue, in
Greenfield, Wisconsin (the "Property"), more particularly described as the Radio Equipment
Room.

B. The City authorized City entry into this Lease by City Common Council Resolution File
No. , passed

C. The County authorized County entry into this Lease by County Resolution File No. ,
passed

For good and valuable consideration, receipt and sufficiency which are hereby acknowledged, City
as Landlord, County as Tenant, hereby agree as follows.

4.

Recitals Incorporated. The recitals above hereby acknowledge and agreed to.

Lease of part of the property. The city of Greenfield leases to the County, and the County
leases from the city: (a) space in the Radio Equipment Room for a County wide radio

communication system.

Full disclosure. The City and the County agree to disclose all material facts relevant to this
transaction.

Term. The term of the |ease (the Term) shalil be for five years with four automatic five year
renewals commencing on the Effective date hereof.

Rent. Hereunder shall be $1 per year, and shall be prepaid as follows. For the first year, rent
shall be paid upon execution of this Lease, at the rate of $1 per year prorated for the number
of days remaining from the Effective Date of this Lease to December 31 of commencement
year. For each year thereafter, annual rent of $1 per year shall be paid on or before January



11.

12.

13.

14,

15.

Replacements/Upgrades. County has the right to replace and upgrade its equipment at the
Property so long as physical area taken up is approximately the same, providing, however,
that such replacement and upgrade and equipment and use of the Property shali, in all
aspects, be subject to the terms and conditions of this Lease, and so long as County first
provides City with notice of the replacement and upgrade and the County obtains City's prior
approval of County's plans, specifications, and equipment {which approval shall not be
unreasonably withheld}, and so long as no such replacement or upgrade interferes with
City's use of the Property or the use of City's other tenants at the Property.

Restricted access to equipment room. The County shall have 24 hour access to the property
for the purpose of maintaining equipment. The County will designate a list of employees and
contractors who have access to County radio equipment for the purpose of maintaining or
repairing County radio equipment at the city or property.

Indemnity. Each of the Parties agree to the fullest extent permitted by law to indemnify,
defend and hold harmless, the other, and its agents, officers and employees, from and
against all loss or expense including costs and attorney's fees by reason of liability for
damages including suits at law or in equity, caused by that Party’s wrongful, intentional, or
negligent act or omission, or its {their) agents which may arise out of or are connected with
the activities covered by this agreement.

Compliance with Laws. Each of the Parties agrees to comply with all applicable Federal,
State, County, and Local statutes, laws, rules, regulations, ordinances, and all policies,
procedures, standards and regulations of accreditation agencies or bodies. Each Party
agrees to hold the other harmless from any loss, damage, or liability resulting from a
violation of such laws, rules, regulations, policies, procedures, standards or ordinances.

County Installations at End of Term. Upon the expiration of the Term, City shall have the
right to require County to remove all of County's equipment from the Property (in which
case, County shall promptly remove same and repair and restore the Property so that the
Property is left in a good condition unaffected by the removal). Any damage caused by
County in removal shall be promptly repaired by County at its expense.



14,

16. Interference. County shall promptly eliminate any electromagnetic or other signal interference

problems that are caused by County's use of or tenancy at the Property upon notice of
same from City. If the interference cannot be eliminated by County within 30 days of
City's notice, County equipment shall be rendered to remedy significant interference,
County equipment shall be removed from the Property within 90 days of City notice and
restore any damage to the Property caused thereby, in which case this Lease shall be
deemed ended and terminated as of the date of such removal and restoration, and City shall
then refund to County the prorated portion of advanced rentals paid to the City by the
County so County is reimbursed for that portion of the Term that otherwise postdates
County's removal and restoration duties hereunder. If any electromagnetic or other signal
interference problems that are caused by County's use of or tenancy at the Property are
adversely affecting any of City's critical public-service-communications system or other radio
systems utilizing the Property, the City reserves the right to demand that the County
temporarily cease operations until the problem is corrected, in which case, County shall
comply with such demand.

Certain Expressed Termination Rights.

A. County reserves the right to terminate this Lease after 90 days advance written
notice: (a) if County is unable to secure, despite good faith and diligent efforts,
requisite governmental licenses, permits and/or approvals to maintain and operate
its equipment at the Property; {b) if the Federal Communications Commission
(FCC) or Federal Aviation Administration (FAA) or the Association of Public Safety
Communications Officials International (APCO) or other governmental body or agency
issues regulations that make County's continued operation or maintenance of its
equipment at the Property imprudent and unfeasible (such as, but not limited to, a
take-back of band width or channels that makes County's equipment un-useable for
its intended purpose); and/or (c) if County reasonably determines that the Property is
not suitable for County's operation of its communications system due to technical
reasons, including, but not limited to, unreasonable signal interference or inadequate
signal strength.

B After the fifth anniversary of the date of this Lease, and notwithstanding anything

to the contrary contained in this Lease, City reserves the right to terminate this Lease
upon 12-months advance written notice to the County, in which case, City shall return
to County its prorated share of advance rental payments, and County shall be entitled
to remove its equipment from the Property. County understands that the foregoing
termination right of City is a material part of this Lease. In the event of emergency or to
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16.

17.

18

avert substantial or imminent risk to public health, safety, or welfare, City's afore
referenced termination right may be exercised prior to the fifth anniversary date of
this Lease and upon only so much advance written notice as may be reasonably
possible under the circumstances.

If the City's improvements at the Property are destroyed in whole or material part
by casualty or other reason beyond City's control during the Term, City reserves the
right to declare this Lease terminated, in which case, City shall return to County its
prorated share of advance rental payments.

If the 'Property is taken by eminent domain in whole or material part by an authorized
governmental body, City reserves the right to declare this Lease terminated, in which
case, City shall return to County its prorated share of advance rental payments, and City
and County shall each retain their respective rights against the condemning authority
with respect to the taking and its effect on the City and County, respectively.

. Successors and Assigns. This lease binds and inures to the benefit of the parties hereto

and their successors and assigns. Notwithstanding the foregoing, however, County may
not assign, convey, sublease, license, or transfer and right, title, or interest hereunder or
in the Property without the express prior written consent of the City.

Counterparts; recording. This Lease may be executed in one or more counterparts
which, when taken together, shall constitute one and the same document. The Lease,
once filly executed, shall be recorded against the Property by City at County's
expense. Upon the expiration or termination of this Lease, City may unilaterally
record a memorandum of termination in the register of deeds office to give notice of
the expiration or termination.

Entire Agreement. This Lease constitutes the entire agreement between the parties
and all prior statements, written or oral, are terminated and of no effect. This
Agreement may only be amended by a written agreement signed by all the parties
hereto.

. Severable. The terms and provisions of this Lease are deemed separable and
severable such that the invalidity or unenforceability of any term or provision

shall not affect or impair the validity or enforceability of the remaining terms

and provisions.



19, Authority
to sign. County and City each represent that their respective signatories have

authority to sign this Lease.

20.
Notices. All notices materially impacting the terms of this Agreement permitted or

required hereunder shall be considered given upon receipt if hand-delivered by
commercial courier, certified mail or otherwise personally delivered and (iii) addressed
by name and address to the party intended as follows:

If to City:

Michael Neitzke

Mayor City of Greenfield
Greenfield City Hall, Room 101
7325 W. Forest Home Ave.
Greenfield, WI 53220

If to County:

Milwaukee County DAS — IMSD
Hugh Morris

Radio Group Manager

2711 W. Wells Room 719
Milwaukee, W] 53208

Phone: 414/278-2055

Fax: 414/278-4979

Milwaukee County Corporation Counsel
901 9" street, Room 303

Milwaukee, Wl 53233

Fax: 414-223-1249

Phone: 414-278-4300

The parties hereto, from time to time, as needed, change the recipient and address information
above by providing notice of new/replacement information by notice as required hereunder.

21. County’s Emergency Contact Person. County shall also provide to City's Police



22.

23.

24,

25

26.

27.

28.

The City of Greenfield emergency Contact Person. The City will provide to the
County Sheriff's office the name, work phone, home phone, and cell phone of an
emergency contact person for the City who County rmay contact, on a 24-hour-
per-day, 7-day-per-week, 365-day-per-year basis regarding the County's
equipment at the Property. The City shall ensure that such emergency-contact
data is kept current and up-to-date.

Headings. The headings used herein are for convenience only

Remedies. In the event of breach of this Agreement, the non-breaching party shall
have all rights and remedies available at law and in equity against the breaching
party. In the event of breach by County, City may, if County has not remedied the
breach within 30 days after having received notice of the breach from City,
declare an immediate termination of this Lease and City may then elect to retain
as City's sole property the transmitter, and any other of County's property
located on the Property - providing, however, that City may not terminate the
Lease if the nature of the default is such that it cannot reasonably be cured within
30 days, and if County is proceeding {and continues to proceed) diligently and with
good faith toward cure.

. County Insurance. The county is self insured.

Estoppel Certificates: County Equipment List, Attachment A.

Prohibition against Cable Television. County shall not use the Property for the
provision of “cable service” or as a “cable —television system” as those terms are
defined in state and federal law, not shall the County use the property as “cable-
communications system” as defined in Milwaukee Code Ordinances & 99-3-5.

Open records Law. The County and the City are subject to open records faw, and
each understands this Lease and certain documents and records related thereto or
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30

31.

32.

Audit and Inspection of Records. For a period up to three years after completion of
the Contract, the City shail permit the authorized representatives of County, after
reasonable notice, to inspect and audit all data and records of the City related to this
Contract.

. Environmental. With the exception of standard over the counter cleaners that

County shall use in a careful and reasonabie manner as part of its maintenance
duties, County shall not introduce environmental hazards, solvents, or poilutants to
the property. And, in any event, County shall not release environmental hazards,
solvents, or pollutants that could subject the property or its owner to any state or
federal clean-up or remediation order or in any manner that adversely impacts
health, safety, or welfare, or that pollutes of contaminates soil or groundwater at
the property.

Occupational/Controlled Exposure. County shall provide information as may be
necessary to enable City to meet (concerning any city personnel who may be
required to be or work at the property) any published guidelines establishing
maximum permissible exposure limits for occupational/controlled exposure to radio
frequency electromagnetic fields {as referenced in Part 1 of the FCC’s Rules and
regulations, including 47 CFR & 1.1310).

Independent Contractor. Nothing contained in this Contract shall constitute or be
construed to create a partnership or joint venture between County or its successors
or assigns and the City or its successors or assigns. In entering into this Agreement,
and in acting in compliance herewith, both Parties are and will be at all times acting
and performing as a independent contractors duly authorized to perform the acts
required of it hereunder



In WITNESS HEREOF, the parties caused this agreement to be entered into and executed as of the

Effective Date first written above.

LANDLORD TENANT:
CITY OF GREENFIELD MILWAUKEE COUNTY
By: By:

Michael Neitzke, Mayor

Laurie Panella
Interim Chief Information Officer
Dept. of Admin Services - IMSD

And By: -

Jason Gates, Risk Manager
Dept. Admin Services — Risk Mgt. Section

By:

And By:

Michael Neitzke, Mayor of the City of
Greenfield

Tim Karaskiewicz, County Corp. Counsel’s Office




Attachment A

Equipment List

Function Model Serial

CH1 TS5365A 225CZR0048
Ch?2 TS365A 225CABS0041
CH3 TS365A 225CABS0042
CH4 T5365A 225CABS0043
CHS C65CX5103BT 398CVL0035
CH6 C65CX5103BT 398CVLO0O7
CH7 C65CX5103BT 398CVLO008
CHS8 C65CX5103BT 398CV0Q0041
CHY C65CX51038T 398CVvVQ0042
CH 10 C65CX51038T 398CV L0005
CH11 C65CX51038T 398CVLO001
CH12 C65CX5103BT 398CVLO006
CH 13 T5365A 225CAB0044
CH 14 T5365A 225CAB0045
TCC T5293A 277CAB000O2
TXRX Combiner 15 Cans 73-98-11-2D-05-LR 4821812, K, B2
Eftaom GPS Standard BASE-0004 99530326
Premisys Channel Bank 851830 9922
MCS2000 Control Station MO1UGLE6PW4BN 722AAED188
Comb Filters (4( Cellwave

Moscad FE900A 2145x00424

10




ATA&T Site ID:
State:
County:

SUBLEASE AGREEMENT

THIS SUBLEASE AGREEMENT (hereinafter referred to as "Sublease”) by and between
New Cingular Wireless PCS, LLC, a Delaware limited liability company with offices at 12555
Cingular Way, Suite 1300, Alpharetta, Georgia 30004 (hereinafter referred to as "Sublessor”)
and
County of Milwaukee, a Municipal; corporation, d/b/a _Milwaukee County with offices at __ 901 n
9" street Milwaukee W] 53203 {hereinafter referred to as "Sublessee").

At its sole discretion, Sublessor may execute this Sublease following the acceptance of
a Site Lease Application and Application Fee from Sublessee. Prior to or in conjunction with this
Sublease, Sublessee shall submit the following to Sublessor:

A. Site Lease Application (the "Application™); and
B. Application Fee of $2,500 (the "Fee").

After receipt of the Application and Fee from Sublessee, and after an initial review of the
application for completeness and space and area availability, Sublessor shall provide fo
Sublessee a copy of the underlying lease for the Premises, a copy of any structural drawings
and site plans (if available) and other relevant information (collectively, the "Sublessor
Documents”).

Upon receipt of the Sublessor Documents, Sublessee shall develop preliminary site
plans (the "Preliminary Plans") showing the location of Sublessee's facilities and accessory
equipment and showing the associated structural loading.

An application may not be approved, at the sole discretion of Sublessor, for any reason
whatsoever including but not limited to structural limitations caused by the loading created by
the addition of the Sublessee's antennas and associated cabling if Sublessee's additional
loading prohibits Sublessor from placing a full array of 12 standard panel antennas and 24 coax
plus 2 microwave dishes of & each (at a height acceptable to Sublessor) on the Tower as
hereinafter defined.

Upon finding that Sublessee's Application and proposed facilities are acceptable,
Sublessor will sublease the Subieased Premises, as defined below, subject to the terms and
conditions of this Sublease as follows:

1. Premises. Subject to the following terms and conditions, Sublessor subleases
to Sublessee certain space and area upon and adjacent to Sublessor Tower, as hereinafter
defined, as more particularly described in Exhibit 1 (“Plans and Specifications”) and Exhibit 2
(“Subleased Premises”), attached hereto. Sublessee's use and maintenance of the Subleased
Premises shall be limited only to that portion thereof described and depicted in Exhibits 1 and
2, provided, however, Sublessee shall have the right of pedestrian and vehicular ingress and
egress, together with the installation of utilities serving the Subleased Premises and
improvements thereon, over and across the real property more particularly described in Exhibit
3 (the "Property”) attached hereto.
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2. Primary Lease Agreement. The parties acknowledge and agree that Sublessor
is leasing the property identified in Exhibit 3 for the purpose of constructing, operating and
maintaining a telecommunication tower, antenna facilities and other attendant facilities (“Tower"}
pursuant to a Lease Agreement ("Primary Lease") by and between Sublessor and
dated attached hereto as Exhibit 4. Sublessor’s right and ability to sublease
the Subleased Premises to Sublessee is expressly limited by and subject to the terms of the
Primary Lease and each and every term and condition of this Sublease shall be governed by
and subordinate to the terms and conditions of the Primary Lease, each of which is incorporated
herein by reference. In the event of any conflict between the terms and conditions of this
Sublease and the Primary Lease, the terms of the Primary Lease shall control and govern
Sublessee's rights hereunder. In the event the Primary Lease is terminated for any reason, this
Sublease shall terminate at the same time, and Sublessee shall have no cause of action or
claim against Sublessor and Sublessee's rights hereunder shall terminate and be forever
waived.

3. Term.

The initial term (“Initial Term”) of this Sublease shall be for a period of five (5) years and
shall commence 120 days after full execution of this Sublease, or upon commencement of
construction at the Subleased Premises, whichever occurs first ("Commencement Date"), and
shall expire at midnight on the fifth anniversary of the Commencement Date. Sublessee shall
memorialize the Commencement Date of this Sublease in writing, sent via certified mail, to
Sublessor at the addresses set forth in this Sublease.

This Sublease shall be automatically extended for four (4) additional five (5) year terms,
each being a renewal term (“Renewal Term”), unless Sublessee provides written notice of its
intention not to renew the Sublease no later than three (3) months prior to the expiration of the
Initial Term or of the then current Renewal Term, as the case may be; provided, however, such
automatic right of renewal is contingent upon Sublessee not being in default of the Sublease.

Sublessee agrees that if Sublessee remains in possession of the Subleased Premises
after the expiration of the Initial Term or any Renewal Term of this Sublease, without exercising
its right to renew, Sublessee shall be deemed to be occupying the Subleased Premises as a
Sublessee-at-sufferance on a month-to-month basis, subject to all the covenants and
obligations of this Sublease.

4. Rent. Sublessee shall pay to Sublessor as rent, an amount equal to $1,050 per
month, plus its pro-rata or equitable share of any applicable taxes {including but not limited to;
any current or future sales tax, sublease tax, lease and/or leasehold tax, tenant tax, subtenant
tax, tower tax, real estate tax, property tax, personal property tax, excise tax, etc.) ("Rent"). Rent
shall be for Tower and ground space. Rent shall be payable on the first day of each calendar
month in advance at the following address: AT&T Mobility, Attn: Co-Location A/R, P. O. Box
97079, Redmond, WA 98073-9779. If the term commences other than on the first day of the
month, the Rent shall be prorated for the first month for the number of days from the
Commencement Date to the end of the month. If this Sublease is terminated on a day other
than on the last day of a month, then Rent shall be prorated as of the date of termination and in
the event of termination for any reason other than a default by Sublessee, all prepaid Rent shall
be refunded to Sublessee.

The Rent due under this Sublease shall increase annually on the anniversary of the
Commencement Date by four percent (4%) over the base Rent payable for the immediately
preceding year.
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5. Permitted Use. The Subleased Premises may be used by Sublessee to install,
maintain and operate wireless antenna equipment on Sublessor's Tower; provided, however,
Sublessee must coordinate the frequency of its wireless antenna equipment with Sublessor to
the satisfaction of Sublessor as determined in its sole discretion ("Permitted Use"). Sublessee’s
antenna equipment (hereinafter referred to as "Communications Equipment”), is attached as
Exhibit 1.

All Communications Equipment shall be anchored and installed on Sublessor's Tower in
accordance with good and accepted engineering practices, and by Sublessee or a contractor
approved by Sublessor. Sublessee must notify Sublessor of its intent to instali the
Communications Equipment prior to installation and, subject to the approvals of Sublessor as
contemplated hereunder, Sublessee shall also notify Sublessor upon its completion of the
installation of its Communications Equipment, and provide Sublessor with required “As Built”
plans and related documents depicting the installation within sixty (60) days of completion of
construction.

6. Access. Sublessor agrees that during the term of this Sublease, Sublessee
shall have the right of reasonable ingress and egress on a 24 hour basis to the Subleased
Premises (subject to the Primary Lease) for the purpose of installing, maintaining, repairing and
removing its Communications Equipment. Sublessee acknowledges and agrees, however, that
such access shall be permitted only to authorized engineers or employees of Sublessee or
persons under the direct supervision of Sublessee for the limited purposes set forth herein.
Sublessee shall use its best efforts to provide Sublessor with 24 hours advance written notice
for Sublessee's routine access to its Communications Equipment and in the event of
emergency, Sublessee shall give Sublessor notice as soon as reasonably possible.

7. Interference. Sublessee shall not use the Subleased Premises in any way that
interferes with Sublessor's business operations or with its use of the Property or any equipment
located thereon or by subtenants or sublicenses of Sublessor holding rights to the Property on
the date of this Sublease. In the event of such interference, Sublessee will cause such
interference to cease upon not more than twenty-four (24) hour notice from Sublessor. If
Sublessee is unable to eliminate such interference within seventy-two (72) hours, Sublessee
agrees to remove its Communications Equipment from the Property and this Agreement shall
terminate. Sublessee hereby acknowledges that any interference with Sublessor’s business
operations shall cause Sublessor to suffer irreparable injury and entitle Sublessor, in addition to
exercising any other rights or remedies available hereunder or under applicable law, to seek the
immediate enjoinment of such interference.

8. Improvements: Utilities; Removal.

a. All work by Sublessee shall be performed in compliance with all
applicable laws and ordinances. Sublessee is not authorized to contract for or on behalf of
Sublessor for work on, or the furnishing of materials to, the Subleased Premises or any other
part of the Property, and Sublessee shall discharge of record by payment, bond or otherwise,
within ten (10) days subsequent to the date of its receipt of notice thereof from Sublessor, any
mechanic's, laborer's or similar lien filed against the Subleased Premises or the Property for
work or materials claimed to have been furnished at the instance of Sublessee. The
Communications Equipment shall remain the exclusive property of Sublessee, and Sublessee
shall have the right to remove all or any portion of the Communications Equipment at any time
during the term of the Sublease and following any termination of this Sublease; provided
Sublessee is not in default of this Sublease. Any property which is not removed by Sublessee
within ninety (90} days after the expiration or earlier termination of this Sublease upon the
expiration of said ninety (90) day period, shall at the option of Sublessor (i) be removed and
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discarded or stored by Sublessor at Sublessee's expense, or (i) become the property of
Sublessor, and Sublessee shall thereafter have no rights, obligations or liabilities whatsoever
with respect thereto.

b. Sublessee, at its sole cost and expense, shall erect, maintain and operate
on the Premises, separate utility services from the servicing utility company or companies.
Sublessee shall individually and directly pay for the utility services it consumes in its operation.

9. Termination. Except as otherwise provided herein, this Sublease may be
terminated as follows:

a. by Sublessee if Sublessor does not approve Sublessee's Application;

b. By Sublessor, if Sublessee fails to make any monetary payment due
under this Sublease within ten (10) days after Sublessee's receipt of written notice of default
from Sublessor;

c. by either party if the other party defaults (other than a default described in
Section 9. b. above) and fails to cure such default within thirty (30) days after written notice of
such default is received; provided, however, that if such default is capable of being cured, but
not within such 30-day period, this Sublease may not be terminated so long as the defaulting
party commences appropriate curative action within such 30-day period and thereafter diligently
prosecutes such cure to completion as promptly as possible;

d. by Sublessee upon sixty (60) days prior notice if it is unable to obtain,
maintain or otherwise forfeits or cancels any license, permit or governmental approval
necessary for the construction or operation of the Communications Equipment; or

e. by Sublessee upon sixty (60) days prior written notice if Sublessee
determines, in its reasonable discretion exercised in good faith, that based on (i) technology, (ii)
interference with use of the Subleased Premises resulting from the acts of any third party, an
act of God or from other natural forces, or (iii) changes in system design or system usage
patterns, Sublessee's use of the Communications Equipment {(as the same may have been
modified from time to time) is no longer consistent with the optimal operation of Sublessee's
communication system.

f. by Sublessor upon prior written notice to Sublessee if the Primary Lease
is terminated by Sublessor or its landlord for any reason by either party or Sublessor does not
elect, in its sole discretion, to renew any term of the Primary Lease.

10. Casualty and Condemnation.

a. If at any time during the term of this Sublease all or "substantially all"
(meaning the remaining portion thereof shall not be of sufficient size or condition to permit the
continuation of Sublessee's Permitted Use in a commercially reasonable manner) of the
Communications Equipment upon the Subleased Premises shall be damaged and/or destroyed
by fire or other casualty, then Sublessee may terminate this Sublease by providing written
notice to Sublessor, which termination shall be effective as of the date of such damage and/or
destruction, and whereupon Sublessee shall be entitted to coflect all insurance proceeds
payable on account thereof and to the reimbursement of any prepaid Rent, to be apportioned as
of the termination date.
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b. If at any time during the term of this Sublease all or "substantially all" {(as
described in the preceding section 10.a of the Subleased Premises or the buildings and
improvements located thereon shall be taken in the exercise of the power of eminent domain by
any governmental or other authority, or by deed in lieu of condemnation, then Sublessee may
terminate this Sublease by providing written notice to Sublessor, which termination shall be
effective as of the date of the vesting of title in such taking, and any prepaid Rent shall be
apportioned as of said date and reimbursed to Sublessee. Sublessor and Sublessee shall each
be entitled to pursue their own separate awards with respect to such taking. In the event of any
taking of less than all or substantially all of the Subleased Premises, this Sublease shall
continue and each of Sublessor and Sublessee shall be entitied to pursue their own separate
awards with respect to such taking.

11. Taxes. Sublessee shall pay its pro-rata or equitable share of any applicable
taxes (including but not limited to; any current or future sales tax, sublease tax, lease and/or
leasehold tax, tenant tax, subtenant tax, tower tax, real estate tax, property tax, personal
property tax, excise tax, etc.) which is attributable to Sublessee’s use of the Subleased
Premises, and Sublessor agrees to furnish proof of such increase to Sublessee.

12. Insurance and Subrogation.

a. Sublessee will provide Commercial General Liability Insurance or self-
insurance program equivalent in an aggregate amount of $2,500,000 and name Sublessor.
Sublessee may satisfy this requirement by obtaining appropriate endorsement to any master
policy of liability insurance maintained by Sublessee and providing Sublessor within ten (10)
days of the Commencement Date with a certificate of insurance or letter of self insurance.

b. Workmen’s Compensation coverage in the statutory amount.

13. Hold Harmless. Sublessee agrees to indemnify and save Sublessor harmless
from any and all liability, claims, lawsuits, and costs, including reasonable attorneys’ fees, costs
and expert witness’ fees, arising from or in any way relating to Sublessee’s use of the Premises
under this Sublease. Sublessee agrees to use and occupy the Premises at Sublessee’s own
risk, and hereby releases Sublessor, its agents and employees, from any and all liability, claims,
lawsuits or costs, or any other damages or injuries to the fullest extent permitted by law.

14. Notices. All notices, requests, demands and other communications hereunder
shall be in writing and shall be deemed given if mailed, certified mail, return receipt requested,
or sent by overnight carrier to the following addresses:

If to Sublessor: (via USPS):
New Cingular Wireless PCS, LLC
Attn: Network Real Estate Administration
125655 Cingular Way, Suite 1300
Alpharetta, Georgia 30004
RE: Site Name/FA #

With a copy to:

New Cingular Wireless PCS, LLC
Attn: Legal Department
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15 East Midland Avenue
Paramus, NJ 07652
RE: Site Name/FA#

If to Sublessee:
Sublessee

With a copy to:

15.  Environmental Laws. As used herein, the term "Environmental Laws" shall
mean any and all local, state or federal statutes, regulations or ordinances pertaining to the
environment or natural resources. As used herein, the term "Hazardous Substance" shall mean
any toxic or hazardous waste or substance (including, without limitation, asbestos and
petroleum products) that is regulated by Environmental Laws.

Each party represents, warrants and agrees that it will conduct its activities on the
Subleased Premises or the Property in compliance with all applicable Environmental Laws.
Sublessee agrees to defend, indemnify and hold Sublessor harmless from and against any and
all claims, causes of action, demands and liability including, but not limited to, damages, costs,
expenses, assessments, penalties, fines, losses, judgments and attorneys' fees that Sublessor
may suffer due to the introduction, use, existence or discovery of any Hazardous Substance on
the Subleased Premises or Property or the migration of any Hazardous Substance to other
properties or released into the environment, that is caused by or results from Sublessee’s
activities on the Subleased Premises or Property.

Sublessor agrees to defend, indemnify and hold Sublessee harmless from and against
any and all claims, causes of action, demands and liability including, but not limited to,
damages, costs, expenses, assessments, penalties, fines, losses, judgments and attorneys'
fees that Sublessee may suffer due to the introduction, use, existence or discovery of any
Hazardous Substance on the Subleased Premises or Property or the migration of any
Hazardous Substance to other properties or released into the environment, that is caused by or
results from Sublessor's activities on the Subleased Premises or Property.

The indemnifications in this section specifically include costs incurred in connection with
any investigation of site conditions or any cleanup, remedial, removal or restoration work
required by any governmental authority. The provisions of this section will survive the expiration
or termination of this Sublease.

16. Assignment and Subleasing. Sublessee may not assign or sublet this Lease
Agreement without the prior written consent of Sublessor which approval shall not be
unreasonably withheld. Sublessor may assign this Sublease without notice to or consent from
Sublessee, in its sole discretion.

17. Relocation of Communications Equipment. Sublessor reserves the right,
upon 365 days prior written notice, to relocate Sublessee’s Communications Equipment either
within the Subleased Premises or the Property, as Sublessor determines, and on the Tower. In
the event relocation is required, Sublessee shall bear the expense of such relocation. |f,
however, Sublessee determines that the proposed relocation area upon the Tower is no longer
consistent with the optimal operation of Sublessee's communication system, then Sublessee
shall have the right to terminate this Sublease immediately. Upon termination of this Sublease,
Sublessee shall have 365 days to remove its Communications Equipment from the Tower and
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Subleased Premises, and return the Subleased Premises to its original condition, reascnable
wear and tear from the elements excepted.

18.  Working Drawings: Sublessee shall proceed with Sublessee's work in
accordance with the following schedule:

a. Sublessee shall submit to Sublessor working drawings ("Working
Drawings") prepared by Sublessee; and

h. Sublessor shall, within thirty (30) days of receipt, either approve such
Working Drawings or designate by notice in writing to Sublessee the specific changes required
to be made to the Working Drawings or request additional information, which Sublessee shall
provide, and Sublessee shall resubmit the modified Working Drawings to Sublessor within thirty
(30) days.

19. Force Majeure. Sublessor shall not be liable to Sublessee for any loss or
damage to the Subleased Premises, Sublessee's use or its equipment due to fire, other
casualty, act of God, the state of repair of the Subleased Premises, the bursting or leakage of
any water, gas, sewer or steam pipes, or theft or any other act or neglect of any third party
unless such loss or damage was caused by the sole negligent act or omission of Sublessor, its
agents, servants, employees, contractors, licensees or invitees.

20. Miscellaneous.

a. The prevailing party in any litigation arising hereunder shall be entitled to
its reasonable attorneys' fees and court costs. With respect to this section and any other
provision in this Sublease providing for payment or indemnification of attorneys' fees, such fees
shall be deemed to include reasonable fees incurred through any applicable appeal process and
shall include fees attributable to legal services provided by any in-house counsel and staff to the
prevailing or indemnified party. For purposes hereof, the services of in-house attorneys and
their staff shall be valued at rates for independent counsel prevailing in the metropolitan area in
which such counsel and staff practice.

b. This Sublease constitutes the entire agreement and understanding of the
parties and supersedes all offers, negotiations and other agreements. There are no
representations or understandings of any kind not set forth herein. Any amendment to this
Sublease must be in writing and executed by both parties.

c. Either party hereto that is represented in this transaction by a broker,
agent or commission salesperson (a "Representative”) shall be fully and exclusively responsible
for the payment of any fee, commission or other compensation owing to such Representative,
and shall indemnify and hold the other party harmless from and against any claim to a fee,
commission or other compensation asserted by such Representative, including reasonable
attorneys’ fees and costs incurred in defending such claim.

d. Each party agrees to not record this Sublease.

e. This Sublease shall be construed in accordance with the laws of the
county and state in which the Subleased Premises is located.

f. if any term of this Sublease is found to be void or invalid, such invalidity
shall not affect the remaining ferms of this Sublease, which shall continue in full force and effect.
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g. Whenever under the Sublease the consent or approval of either party is
required or a determination must be made by either party, no such consent or approval shall be
unreasonably withheld or delayed, and all such determinations shall be made on a reasonable
basis and in a reasonable manner.

h. Sublessor covenants that Sublessee shall, upon paying the Rent and
observing the other covenants and conditions herein upon its part to be observed, peaceably
and quietly hold and enjoy the Subleased Premises during the term of this Sublease or as it
may be extended subject to the Primary Lease.

i. Upon receipt of Sublessor’s written request and within fifteen (15) days
after said request, Sublessee shall execute, acknowiedge and deliver to Sublessor, a certificate
stating that: This Sublease is in fuli force and effect and has not been modified, supplemented
or amended in any way, except as specified in such certificate; there are no existing defenses or
offsets, except as specified in such certificate; Sublessee has not paid any Rent in advance,
except as specified in such certificate; Sublessee is not in default in the payment of Rent or any
of the other obligations required of Sublessee under this Sublease; and Sublessee has paid
Rent, additional Rent, and any other payments due Sublessor as of the date set forth in the
certificate.

j- Nothing herein contain shall be deemed or construed by the parties
hereto, nor by any other party as creating the relationship of principal and agent or of
partnership or of joint venture between the parties hereto. Neither the method of computation of
Rent, nor any other provision contained herein, nor any acts of the parties hereto, shall be
deemed to create any relationship between the parties hereto other than that set forth hereto.

k. Sublessor will cooperate with and permit Sublessee, at Sublessee’s sole
cost and expense, to implement reasonable measures in order for Sublessee to fulfill its RF
exposure obligations at the transmitting site, including restricting public access and posting
signs and markings. If Sublessor does not fulfill its obligations pursuant this paragraph, in
addition to all other remedies it may have, Sublessee may terminate this Sublease upon written
notice to Sublessor without further obligation to pay rent under this Sublease.

I Waiver of a breach of any provision hereof under any circumstances will

not constitute a waiver of any subsequent breach of such provision, or a breach of any other
provision of this Sublease.
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IN WITNESS WHEREOF, the parties have entered into this Sublease as of the dates set forth
below.

WITNESSES: NEW CINGULAR WIRELESS PCS, LLC
By: AT&T Mobility Corporation

Its: Manager

By:
Name: Neil Boyer
Print Name: Title: Director-Network

Date:

Print Name:

SUBLESSEE:

By:

Name:

Print Name: Title:

Date:

Print Name:

[Add notary or attestation as required by state law]
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SUBLESSOR ACKNOWLEDGEMENT

STATE OF )

) ss:
COUNTY OF )
BE IT REMEMBERED, that on this day of , 200__ before me,
the subscriber, a person authorized to take oaths in the State of . personally
appeared , Director-Network of AT&T Mobitity Corporation, Manager

of New Cingular Wireless PCS, LLC, who, being duly sworn on his oath, deposed and made
proof to my satisfaction that he is the person named in the within instrument; and acknowledged
to me that he executed the same in his authorized capacity, and that by his signature on the
instrument the entities upon behalf of which he acted, executed the instrument.

Notary FPublic:
My Commission Expires:

SUBLESSEE ACKNOWLEDGEMENT

STATE OF )

} ss:
COUNTY OF )
BE IT REMEMBERED, that on this day of , 200__ Dbefore me,
the subscriber, a person authorized to take oaths in the State of . personally
appeared , of , who, being

duly sworn on his oath, deposed and made proof to my satisfaction that he is the person named
in the within instrument; and acknowledged to me that he executed the same in his authorized
capacity, and that by his signature on the instrument the entities upon behalf of which he acted,
executed the instrument.

Notary Public:
My Commission Expires:
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EXHIBIT 1
PLANS AND SPECIFICATIONS

(including description of the antenna location, and location of ground
equipment on the ground portion of the Premises)

Number of Antennas: Six

Antenna Manufacturer and Type-Number: Sinclair SC412-HF2LDF-DI
Weight and Dimension of Antenna(s) (L x W x D): 25157 x 57" x 5" 79 Ibs

MW Dish diameter and approved RAD Center: NA

Number of Transmission Lines: 6

Diameter and Length of Transmission Line: 5x125and 1 X 7/8

Location of Antenna(s) on Tower (Approved RAD Center): 200°

Direction of Radiation (Azimuth): 0,60, 120, 180, 240, 300

Dimensions of SUBLESSEE Ground Space: NA

Frequencies/Max. Power Qutput: 75w

Other Equipment to be placed on Tower: Bird Tower Top Amp TTA 424-83A-04
Dimensions of Additional Ground Equipment: 18" x 6”67 17.5 Ibs.
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EXHIBIT 2
See Attached Site Plans
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EXHIBIT 3
{the Property)

Common Address: 7835 w. Forrest Home, Greenfield, WI. 53208

Legal Description: Access Easement

An access easement 12.00 feet in width being part of the Southwest ¥4 of Section 23. Township
6 Range 21 East, in the City of Greenfield, Milwaukee County, Wisconsin, the West line of said
easement being described as follows:

Commencing at the Southeast corner of said 4 Section; thence

South 88°-30°-37" West along the South line said Vi section 612.30 feet:
thence North 00°-05’-58" West 60.02 feet to the North line of West Layton
Avenue and the point of beginning of the West line to be described: thence
continuing North 00°-05’-58" West 302.02 feet to the North line of the
Municipal Building parking lot and the point of termination of said West line;
the East line of said easement to be shortened or extended to meet at the
North line of West Layton Avenue and the North line of the aforementioned
parking lot.

Lease Site & Utility Easement

Part of Southwest % of section 23, Township 6 North, Range 21 East, in the City of Greenfield,
Milwaukee County, Wisconsin described as follows:

Commencing at the Southeast corner of said % Section: thence

South 88°-30'-37” West along the South line of said ¥4 Section 612.30 feet;

Thence North 00°-05"-58" East 515.82 feet to the point of the beginning of the land to be
described; thence North 89°-54’-02" West 50.00 feet to Point “A™;

Thence North 00°-05°-58" East 60.00 feet; thence South 89°-54'-02" East 50.00 feet; thence
South 00°-05'-58" West 60.00 feet to point of beginning.

Also;

An utility easement 10.00 feet in width being part of the aforesaid % Section,

The centerline of said easement being described as follows:

Commencing at point “A” in the heretofore described Lease Site; thence

North 00-05’-58" East along the West line of said Lease Site 4.98 feet to

The point of beginning of the centerline to be described; thence South 41-41'-05" West
62.83 feet to the North wall of the existing Police Administration building and the point of
termination of said centerline; the side lines of said easement to be shortened or
extended to meet at the South and West lines of the heretofore described Lease Site
And the North wall of the Police Administration building
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See attached Survey, if available
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EXHIBIT 4
(Copy of the Primary Lease)
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

Date: August 18, 2010

To: Supervisor Lee Holloway, Chairman, County Board of Supervisors

From: Laurie Panella, interim Chief Information Officer, IMSD

Subject: Request for Authorization to execute a Professional Services Contract Amendment

with the Joxel Group, LLC

POLICY 1SSUE

Milwaukee County Code of General Ordinances (MCGQ) Chapter 56.30 (4)b)(3)(a) requires
County Board approval for professional service contracts and extension exceeding $50,000.
The Interim Chief Information Officer is requesting authorization to execute a professional
service contract amendment with the Joxel Group LLC .

BACKGROUND

An appropriation of $2,827,549 is budgeted in the 2010 Adopted Capital Improvements Budget
for project WO444 - Electronic Medical Records System, to replace the Electronic Medical
Records (EMR) system for the Office of the Sheriff (MCSO) and to implement a new EMR system
for the Behavioral Health Division (BHD). The information Management Services Division
(IMSD) was appointed project lead on this initiative.

In June of 2010, IMSD issued a Request for Proposal (RFP) for program management services to
support IMSD in the successful implementation of this project. IMSD was specifically looking
for individuals with EMR and project management/business analyst background. IMSD posted
the RFP on the County Internet and emailed the document to over 65 information technology
firms; 11 companies submitted proposals in response to the RFP, Interviews were conducted by
professionals from BHD, MCSO and IMSD. The Joxel Group, LLC (T)G), was selected as the
successful proponent. T|G is a State of Wisconsin and Milwaukee County DBE certified firm.

A professional service contract in an amount less than $50,000 was written, reviewed by
Corporation Counsel, Risk Management and the Community Business Development Office and
executed with TJG for the initial planning and design phase of the capital project. Upon
competition of this phase the following deliverables will be met and the framework will be in place
for the EMR Request for Proposal:

¢ Discovery — an integrated plan that captures business requirements from each MCSO
and BHD

¢ Critical Success Factors — factors that are critical for the success of the EMR
implementation for both MCSO and BHD will be documented.

¢ Requirement Document — EMR requirements matrix from both the divisions which
incorporates the functional and the technical components required for the
implementation along with process flows.
Scoring Matrix — criteria to evaluate the vendor selection process.
Recommendations Document — recommendation for one integrated EMR system versus
two, implication between a hosted versus in-house development along with estimated
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costs for implementation of each recommendation and projected operational costs for 5
years.
e Status Reports — bi-weekly status reports documenting the discovery phase process.

Due to the fact that the County Board is not in session in the month of August, IMSD did not have
the authority to execute a contract for the total anticipated cost of this phase. IMSD executed the
contract at a value less than $50,000 with the intent of requesting authorization from the County
Board to amend the professional service agreement with TJG in the month of September.

RECOMMENDATION

The Interim Chief Information Officer respectfully requests authorization for the Information
Management Services Division to execute a professional service contract amendment with The
Joxel Group, LLC to complete the initial planning and design phase of Project WO444-
Electronic Medical Records System.

FISCAL IMPACT

The Interim Chief Information Officer, IMSD is requesting the authority to execute a professional
service contract amendment with The Joxel Group, LLC which will increase the contract by $92,000
for a total contract value of $141,920. There are sufficient funds in Capital Project WO444 —
Electronic Medical Records System to cover the cost of the completion of this phase of the project.

A‘A-a‘" P e,
@ ie Panella, IMS
Inferim Chief Information Officer

cC: County Executive Scott Walker
Thomas Nardelli, Chief of Staff
Supervisor Elizabeth Coggs, Chair, Finance and Audit Committee
Supervisor Johnny Thomas, Vice- Chair, Finance and Audit Committee
Cynthia Archer, DAS Director
Steve Kreklow, Fiscal & Budget Administrator, DAS
james Martin, Interim IT Director Governance
Steve Cady, Research Analyst, County Board
Davida Amenta, Fiscal Analyst, DAS
Carol Mueller, Committee Clerk, Finance and Audit Committee
Sushil Pitlai, The Joxel Group, LLC



MILWAUKEE COUNTY FISCAL NOTE FORM
DATE: August 23, 2010 Original Fiscal Note 4
Substitute Fiscal Note J
SUBJECT: Request for authorization to execute a Professional Services Contract Amendment

with the Joxel Group, LLC for the intitial planning and design phase of approved Capital
Improvement project WO444- Emergency Medical Records System.

FISCAL EFFECT:
[CJ No Direct County Fiscal Impact X Increase Capital Expenditures
[J Existing Staff Time Required
[0 Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) O Increase Capital Revenues
[C] Absorbed Within Agency’s Budget N Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
[ Decrease Operating Expenditures [J  Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 0

Revenue 0 0

Net Cost 0 0
Capital Improvement | Expenditure 141,920 0
Budget Revenue

Net Cost 141,920 0




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, andfor the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. Due to the fact that the County Board is not in session in the month of August, IMSD did not
have the authority to execute a contract for the total anticipated cost of the intitail planning and
design phase of an Electronic Medical System for both the Sheriff's office and Behvioral Health.
IMSD executed a contract with The Joxel Group, LLC at a value less than $50.000 with the intent
of requesting authorization from the County Board (per MGCO Ch 56) to amend both professional
service agreements in the month of September.

B. IMSD is requesting for the authority to execute a professional services contract amendment
with The Joxel Group, LLC to increase the contract amount by $92.000 for a total contract value

of $141,920 . Increased cost in the current vear for these contracts will be obsorbed within the

capital appropriation.

C. The total budget for the amended cost of the contract, totaling $141,920. is included in the
budgeted amount for this approved capital improvement project. The authorized budgeted
amount for the planning and design phase was adopted in the capital improvement project at
$188.700. IMSD will be completeing this project for $141.920.

D. None

UIf it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.



Department/Prepared By

Authorized Signature

Did DAS-Fiscal Staff Review? ¥ Yes [] No
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From the Interim Chief Information Officer, IMSD, requesting approval to amend
a contract with The Joxel Group, LLC for the completion of the planning and design phase
of approved capital project WO444 — Electronic Medical Records System,

A RESOLUTION

WHEREAS, an appropriation of $2,827,549 is budgeted in the 2010 Adopted
Capital Improvements Budget for project WO444 - Electronic Medical Records System, to
replace the Electronic Medical Records (EMR) system for the Office of the Sheriff (MCSO)
and to implement a new EMR system for the Behavioral Health Division (BHD), and,

WHEREAS, the Information Management Services Division (IMSD) was appointed
project lead on this initiative, and,

WHEREAS, in june of 2010, IMSD issued a Request for Proposal (RFP) for Program
Management Services to support IMSD in the successful implementation of this project,
and,

WHEREAS, upon completion of the proposal review, The Joxel Group, LLC (T)G)
was the successful proponent. T)G is a State of Wisconsin and Milwaukee County DBE
certified firm, and,

WHEREAS, professional service contracts in an amount less than $50,000 were
written, reviewed by Corporation Counsel, Risk Management and the Community Business
Development Office and executed with planning and design phase of the capital project
and,

WHEREAS, due to the fact that the County Board is not in session in the month of
August, IMSD did not have the authority to execute a contract for the full anticipated cost
of this phase, and,

WHEREAS, IMSD executed the contract at a value less than $50,000 with the intent
of requesting authorization from the County Board to amend the professional service
agreement in the month of September, and, now therefore,

BE IT RESOLVED, the interim Chief Information Officer is authorized to amend the
contract with The Joxel Group, LLC, for the planning and design phase of Project WO444-
Electorinc Medical Records System for both the Milwaukee County Sheriff’s Office and the
Milwaukee County Behavioral Health Division.

FISCAL NOTE: Attached



PROFESSIONAL SERVICE CONTRACT

This Contract between Milwaukee County; a Wisconsin municipal body corporate (hereinafter called
“County”), represented by the Department of Administrative Services — Information Services Division
and The Joxel Group, LLC, with its principal place of business at 10555 N. Port Washington Rd,

Mequon, WI 53092 (hereinafter called “Contractor”) is entered into on  August___ 2010,
1. SCOPE OF SERVICES

Contractor shall specifically perform all of the tasks set forth in the Statement of Work (SOW)
dated August 5, 2010, attached hereto as Exhibit I, Statement of Work EMR Program Manager
and Exhibit II, Statement of Work EMR Project Manager (MCSO and BHD) dated August 20,
2010.

2. STAFFING

Contractor represents that Sushil Pillai, John Holland and Greg Gomer as well as other assigned
employees of the Joxel Group possess the necessary skill, expertise, and capability, including
sufficient personnel with the necessary qualifications, to perform the services required by this
Contract. Contractor will not dismiss any assigned resource from the project without the express
written consent of Milwaukee County. Contractor shall provide, at its own expense, all personnel
required to perform the services under this Contract. Such personnel shall not be the employees
of, or have any other contractual relationship with, the County.

3. OFFICE SPACE AND OTHER SUPPORT TQ BE PROVIDED BY COUNTY
County hereby agrees to make available, without charge to Contractor, office space and office

furniture, office equipment and photocopying needed by Contractor for the performance of its
services agreed to within this Contract.

4. DATES OF PERFORMANCE

Contractor shall begin work upon execution of this Agreement.

5. COMPENSATION

The total compensation to Contractor for services performed under the Contract shall not-exceed
$49,920 unless agreed to by County in writing and approved by the Milwaukee County Board of
Supervisors. There shall be no travel or other reimbursable costs associated in the performance of
the Services. All charges are exclusive of taxes. Services and expenses shall be invoiced monthly
as incurred during that invoice period. State Prompt Pay Law, Section 66.285, does not apply to
this Contract. As a matter of practice, the County attempts to pay all invoices in 30 days. If no
disputes arise, and the invoice has not been paid 60 days after it was received by the County, the
contractor may file a claim for 12% (annual rate) on amounts not paid after the 60th day.

1 August 2010



10.

BILLING

Contractor shall provide County with monthly billings, which shall include, but not be limited to,
the following:

A. Name of employee

B. Dates and hours worked

C. General task performed

D. Detail of out-of-pocket expenses, indicating their purpose such as telephone, travel, hotel,
graphic reproduction, postage, etc., for these expenditures provided for in the Contract.

TAXES

Milwaukee County is exempt from Federal Excise Taxes and Wisconsin State Sales Taxes. Any
billing submitted by Contractor should be without such taxes.

REPORTS

Contractor shall provide written progress reports or oral presentations to County as directed by the
County Chief Information Officer or designee.

OWNERSHIP OF DATA

Upon completion of the work or upon termination of the Contract, it is understood that ali
completed or partially completed data, drawings, records; computations, survey information, and
all other material that Contractor has collected or prepared in carrying out this Contract shall be
provided to and become the exclusive property of the County. Therefore, any reports, information
and data given to or prepared or assembled by Contractor under this Contract shall not be made -
available to any individual or organization by Contractor without the prior written approval of
County.

No reports or documents produced in whole or in part under this Contract shall be the subject of an
application for copyright by or on behalf of the Contractor.

AUDIT AND INSPECTION OF RECORDS

Contractor shall permit the authorized representatives of County, after reasonable notice, to inspect
and audit all data and records of Contractor related to carrying out this Contract for a period up to
three years after completion of the Contract. The prime Contractor must obtain prior written
Milwaukee County approval for all subcontractors and/or associates to be used in performing its
contractual obligations. There must be a written contractual agreement between the prime
Contractor and its County-approved subcontractors and/or associates which binds the

subcontractor to the same audit contract terms and conditions as the prime Contractor.

2 August 2010
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13,

AFFIRMATIVE ACTION

The contractor assures that it will undertake an affirmative action program as required by 14 CFR
Part 152, Subpart E, to insure that no person shall on the grounds of race, creed, color, national
origin, or sex be excluded from participating in any employment activities covered in 14 CFR Part
152, Subpart E. The Contractor assures that no person shall be excluded on these grounds from
participating in or receiving the services or benefits of any program or activity covered by this
subpart. The Contractor assures that it will require that its covered suborganizations provide
assurances to the Contractor that they similarly will undertake affirmative action programs and that
they will require assurances from their suborganizations, as re-created by 14 CFR Part 152,
Subpart E, to the same effect.

DISADVANTAGED BUSINESS ENTERPRISE

Contractor shall comply with Milwaukee County Ordinance 42 and CFR 49 Part 23, which have
an overall goal of seventeen percent (17%) participation of certified disadvantaged, minority
and/or women business enterprise (DBEs) on professional service contracts. In accordance with
this, the Contractor shall ensure that DBEs have the maximum opportunity to participate in this
project. The specific goal for this project is seventeen percent (17%).

NON-DISCRIMINATION, EQUAL EMPLOYMENT OPPORTUNITY AND AFFIRMATIVE
ACTION PROGRAMS

In the performance of work under this Contract, Contractor shall not discriminate against any
employee or applicant for employment because of race, color, national origin, age, sex, or
handicap, which shall include, but not be limited to, the following:

Employment, upgrading, demotion or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeships.  Contractor will post in conspicuous places, available for employees and
applicants for employment, notices to be provided by County, setting forth the provisions of the
non-discriminatory clause.

Contractor agrees to strive to implement the principles of equal employment opportunity through
an effective Affirmative Action program, and has so indicated on the certificate attached hereto as
Exhibit and made a part of this Contract. The program shall have as its objective to
increase the utilization of women, minorities and handicapped persons, and other protected groups,
at all levels of employment, in all divisions of Contractor's work force, where these groups may
have been previously under-utilized and under-represented. Contractor also agrees that in the event
of any dispute as to compliance with the aforestated requirements, it shall be its responsibility to
show that it has met all such requirements.

When a violation of the non-discrimination, equal opportunity or Affirmative Action provisions of
this section has been determined by County, Contractor shall immediately be informed of the
violation and directed to take all action necessary to halt the violation, as well as such action as
may be necessary to correct, if possible, any injustice to any person adversely affected by the
violation, and immediately take steps to prevent further violations.

3 August 2010



14.

If, after notice of a violation to Contractor, further violations of this section are committed during
the term of the Contract, County may terminate the Contract without liability for the uncompleted
portion or any materials or services purchased or paid for by the Contractor for use in completing
the Contract, or it may permit Contractor to complete the Contract, but, in either event, Contractor
shall be ineligible to bid on any future contracts let by County.

INDEMNITY/INSURANCE

CONTRACTOR’S INDEMNIFICATION AND PROFESSIONAL LIABILITY
INSURANCE

INDEMNITY

Contractor agrees to the fullest extent permitted by law, to indemnify, defend and hold harmless,
the County, and its agents, officers and employees, from and against all loss or expense including
costs and attorney’s fees by reason of liability for damages including suits at law or in equity,
discrimination and civil rights actions, caused by any wrongful, intentional, or negligent act or
omission of the Contractor, or its (their) agents which may arise out of or are connected with the
activities covered by this agreement.

Contractor shall indemnify and save County harmless from any award of damages and costs
against County for any action based on U.S. Patent or Copyright infringement regarding computer
programs involved in the performance of the tasks and services covered by this agreement.

INSURANCE

Contractor shall purchase and maintain policies of insurance and proof of financial responsibility
to cover costs as may arise from claims of tort, statutes, and benefits under Worker's
Compensation laws, as respects damage to persons or property and third parties in such coverages
and amounts as required and approved by the County Director of Risk Management and Insurance.
Acceptable proof of such coverages shall be furnished to the Director of Risk Management and
Insurance prior to services commenced under this agreement.

Contractor shall provide evidence of the following coverages and minimum amounts.

Type of Coverage Minimum Limits
Wisconsin Workers” Compensation Statutory
Employer’s Liability $100,000/$500,000/$ 100,000

Commercial or Comprehensive General Liability

General Aggregate $1,000,000 Per Occurrence
Bodily Injury & Property Damage $1,000,000 Aggregate
Personal Injury $1,000,000 Per Person
Contractual Liability $1,000,000 Per Occurrence
Fire Legal Liability $50,000 Per Occurrence

4 August 2010



Professional Liability

Errors & Omissions $1,000,000 Per Occurrence
Refer to paragraph A.2. for additional conditions

Automobile Liability

Bodily Injury & Property Damage $1,000,000 Per Accident
All Autos-Owned, non-owned and/or hired
Uninsured Motorists Per Wisconsin requirements

Milwaukee County, as its interests may appear, shall be named as an additional insured for
General, Automobile, as respects the services provided in this agreement. Disclosure must be
made of any non-standard or restrictive additional insured endorsement, and any use of non-
standard or restrictive additional insured endorserment will not be acceptable. A thirty (30) day
written notice of cancellation, non-renewal, or material change shall be afforded to the County.

The insurance specified above shall be placed with an AA+ rated carrier per Best’s Rating Guide
approved to do business in the State of Wisconsin. Any deviations or waiver of required
coverages or minimums shall be submitted in writing and approved by the County Director of
Risk Management and Insurance as a condition of this agreement. Waivers may be granted when
surplus lines and specialty carriers are used.

A certificate of Insurance shall be submitted for review to the County for each successive period
of coverage for the duration of this agreement.

A.l. COMPLIANCE WITH GOVERNMENTAL REQUIREMENTS

Contractor shall evidence satisfactory compliance for Unemployment Compensation and Social
Security reporting as required by Federal and State laws.

A.2. PROFESSIONAL LIABILITY - ADDITIONAL PROVISIONS

Contractor agrees to provide additional information on their professional liability coverages as
respects policy type, i.e., errors and omissions for consultants, architects, and/or engineers, etc.;
applicable retention levels; coverage form, i.e., claims made, occurrence; discover clause
conditions, and effective, retroactive and expiration dates, to the County Director of Risk
Management and Insurance as may be requested to obtain approval of coverages as respects this
section.

It is understood and agreed that coverages which apply to the services inherent in this agreement
will be extended for two (2} years after completion of all work contemplated in this project if
coverage is written on a claims-made basis.

Contractor shall certify and make available loss information from any insurer as to any claims
filed or pending against any and all professional liability coverages in effect for the past five (5)
years, if requested.

Contractor shall certify to inform the County of any claims filed for errors and omissions that

may be covered under professional coverages pursuant to the work within ten (10) days of notice
of the occurrence or claim filing, whichever is sooner.
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16.

18.

Deviations and waivers may be requested in writing based on market conditions to the County
Director of Risk Management and Insurance. Approval shall be given in writing of any
acceptable deviations or waiver to the Contractor prior to the Contractor effecting any change in
conditions as contained in this section. Waivers shall not be unduly withheld nor denied without
consultation with the Contractor.

It is understood and agreed that the Contractor will obtain information on the professional

liability coverages of all subcontractors in the same form as specified above for review of the
County.

PERMITS. TAXES, LICENSES

Contractor is responsible for all necessary permits, licenses, fees and taxes required to carry out
the provisions of this contract. The financial burden for such expenses rests entirely with the
Contractor providing the service under the contract.

TERMINATION BY CONTRACTOR

Contractor may, at its option, terminate this Contract upon the failure of the County to pay any
amount which may become due hereunder for a period of forty-five (45) days following
submission of appropriate billing and supporting documentation. Upon said termination,
Contractor shall be paid the compensation due for all services rendered through the date of
termination including any retainage.

TERMINATION BY COUNTY FOR VIOLATIONS BY CONTRACTOR

If Contractor fails to fulfill its obligations under this Contract in a timely or proper manner, or
violates any of its provisions, County shall thereupon have the right to terminate it by giving thirty
(30) days' written notice of termination of contract, specifying the alleged violations and effective
date of termination. It shall not be terminated if, upon receipt of the notice, Contractor promptly
cures the alleged violation prior to the end of the thirty (30) day period. In the event of
termination, the County will only be liable for services rendered through the date of termination
and not for the uncompleted portion, or for any materials or services purchased or paid for by
Contractor for use in completing the Contract.

UNRESTRICTED RIGHT OF TERMINATION BY COUNTY

County further reserves the right to terminate this Contract at any time for any reason by giving
Contractor thirty (30) days' written notice by Certified Mail of such termination. In the event of
said termination, Contractor shall reduce its activities hereunder as mutually agreed to, upon
receipt of said notice. Upon said termination, Contractor shall be paid for all services rendered
through the date of termination. This section also applies should the Milwaukee County Board of
Supervisors fail to appropriate additional monies required for the completion of the Contract.

6 August 2010
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20.

21.

22,

23.

FUNDING

If funds are not appropriated for payment of this contact, Milwaukee County may terminate the
contract upon thirty {30) days’ written notice without any early termination penalties, charges,
fees, or costs of any kind to Milwaukee County.

COOPERATION UPON TERMINATION

Contractor must cooperate with the Milwaukee County in the event of termination so as to ensure
that Milwaukee County can maintain continuity of service delivery. Such cooperation will include
the provision to Milwaukee County of the names, addresses and telephone numbers of personnel,
independent Contractors and subcontractors as well as salaries, organizational charts,
certifications, lists of all subcontractors with names, addresses and telephone numbers with
M/W/DBE designation as appropriate, and any other necessary information to ensure that
Milwaukee County can maintain continuity of service delivery addressed in this Agreement.
Contractor must provide said information prior to the effective date of the termination or contract
end.

INDEPENDENT CONTRACTOR

Nothing contained in this Contract shall constitute or be construed to create a partnership or joint
venture between County or its successors or assigns and Contractor or its successors or assigns. In
entering into this Contract, and in acting in compliance herewith, Contractor is at all times acting
and performing as an independent contractor, duly authorized to perform the acts required of it
hereunder.

SUBCONTRACTS

Assignment of any portion of the work by subcontract must have the prior written approval of
County.

ASSIGNMENT LIMITATION

This Contract shall be binding upon and inure to the benefit of the parties and their successors and
assigns; provided, however, that neither party shall assign its obligations hereunder without the
prior written consent of the other.

Contractor is prohibited from assigning this Agreement, in whole or in part, without the prior
written consent of the County, evidenced by a resolution that has been fully adopted by its Board
of Supervisors. Notwithstanding the foregoing, Contractor may, with 21 days written notice to
Milwaukee County assign this Agreement in its entirety to any entity that acquires all of
substantially all of the assets of Contractor.

7 August 2010
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25.

26.

27.

28.

PROHIBITED PRACTICES

A. Contractor, during the period of this Agreement, shall not hire, retain or utilize for
compensation any member, officer, or employee of County, or any person who, to the
knowledge of Contractor, has a conflict of interest.

B. Contractor hereby attests that it is familiar with Milwaukee County’s Code of Ethics which
states, in part, “No person may offer to give to any County officer or employee or his
immediate family, and no County officer, or employee or his immediate family, may solicit
or receive anything of value pursuant to an understanding that such officer’s or employee’s
vote, official actions or judgment would be influenced thereby.”

CONTRACTOR CONDUCT

If there is a Request for Proposal (RFP) or an Invitation to Submit a Proposal (ISP) associated with
this Contractor, during the time that the RFP or ISP is in process, i.e. from the date an RFP is
issued by Milwaukee County to the date Contractor is selected and a contract is executed, if
applicable, no gratuities of any kind may or will be accepted by any County employee or official
from the Proposer’s employees, agents or representatives including contributions, meals, gifts or
trips, except as provided for as reference site visitations and/or during oral presentations and
finalist evaluations. Violation of these conditions will constitute immediate disqualification and
termination of this Contract.

CODE OF ETHICS

Contractor hereby attests that it is familiar with Milwaukee County’s Code of Ethics which states,
in part:

No person may offer to give to any County Officer or employee or histher
immediate family, and no County Officer or histher immediate family may solicit
or receive anything of value pursuvant to an understanding that such officers or
employees vote, official action or judgment would be influenced thereby.

During the period of this Contract, Contractor shall not hire, retain or use for compensation any

member, officer, or employee of the County or any person who, to the knowledge of Contractor,
has a conflict of interest.

NON-CONVICTION FOR BRIBERY

Contractor hereby declares and affirms that, to the best of its knowledge, none of its officers,
directors, or partners or employees directly involved in obtaining contracts has been convicted of
bribery, attempted bribery, or conspiracy to bribe under the laws of any state or the federal
government.

NOTICES

Notices to County provided for in this Contract shall be sufficient if sent by U.S.P.S. Certified or
Registered mail, postage prepaid, addressed to Laurie Panella, Milwaukee County IMSD, 901 N
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30.

31.

32.

33.

9™ Street, Room 307, Milwaukee, W1 53223; and notices to Contractor shall be sufficient if sent
by U.S.P.S. Certified or Registered mail, postage prepaid, to The Joxel Group, LLC, 10555 North
Port Washington Rd, Mequon, W1 53092; or to such other respective addresses as the parties may
designate to each other in writing from time to time.

MEDIA RELEASES AND CONTACT

Contractor’s staff, independent contractors and subcontractors shall be restricted from releasing
any information about the contract or events occurring within a County facility to a public forum
or to the media without the authorization of the County and coordinated through the parties’ public
information representatives.

MISCELL ANEOUS

This Agreement shall be interpreted and enforced under the laws and jurisdiction of the State of
Wisconsin. This Agreement constitutes the entire understanding between the parties and is not
subject to amendment unless agreed upon in writing by both parties hereto. Contractor
acknowledges and agrees that it will perform its obligations hereunder in compliance with all
applicable state, local or federal law, rules, regulations and orders.

SEVERABILITY OF PROVISIONS

If any one or more of the covenants, agreements, provisions or terms of this Agreement shall be
held invalid for any reason whatsoever, then such covenants, agreements, provisions, or terms
shall be deemed severable from the remaining covenants, agreements, provisions, or terms of this
Agreement and shall in no way affect the validity or enforceability of the other provisions of this
Agreement.

WAIVERS

No term or provision of this Agreement may be waived or modified unless such waiver or
modification is in writing and signed by the party against whom such waiver or modification is
sought to be enforced. Any failure to insist upon strict compliance with any of the terms or
conditions of this Agreement shall not be deemed a waiver of such terms or condition, nor shall
any waiver or relinquishment of any right or power hereunder at any time or times be deemed a
subsequent waiver or relinquishment of such right or power.

BINDING EFFECT

This resulting agreement shall be interpreted and enforced under the laws and jurisdiction of the
State of Wisconsin. This agreement constitutes the entire understanding between the parties and is
not subject to amendment unless agreed upon in writing by both parties hereto. By mutual
agreement, the parties may, from time to time, promulgate scope of service documents to define
the scope of services. Such scope of service documents will be incorporated into the contract
agreement. Contractor acknowledges and agrees that it will perform its obligations hereunder in
compliance with all applicable state, local or federal laws, rules, regulations and orders.
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34.

35.

ADDITIONAL CONTRACTUAL TERMS

Contractor Personnel. Contractor shall provide, as described in the SOW and/or Contractor’s
response to the RFP, all personnel necessary to perform the services and tasks described in this
Agreement. Such personnel shall not be employees of or have any other contractual relationship
with Milwaukee County. Contractor may not replace or substitute any specific individuals
identified in the SOS without the prior written consent of Milwaukee County. It is understood that
any replacement person or persons shall possess substantially equivalent training, skills and levels
of competence as the person or persons replaced. Milwaukee County shall have the right to
request and require removal of personnel assigned by Contractor to this project and to approve
replacement personnel.

Guaranteed Most Favorable Terms. Contractor certifies and agrees that all of the prices, terms,
warranties and benefits granted by Contractor herein are comparable to or better than those offered
by Contractor to other State and Local Government customers contracting under the same material
terms and conditions. As used herein, material terms and conditions include those terms related to
the execution of this contract for services procured under this contract and any related pricing.
Should Contractor announce a general price reduction or make available to other State or Local
Government customers more favorable terms or conditions with respect to any of the services
contained in the SOW, such prices, terms and conditions will be made available to Milwaukee
County upon the date the general price reduction or more favorable terms and conditions become
effective.

Confidential Information. All information obtained or maintained by Contractor of a confidential
nature will be kept by Contractor in a confidential manner in compliance and accordance with all
applicable State and Federal laws or regulations.

Compliance with Laws. Contractor agrees to comply with all applicable Federal, State, County,
and Local statutes, laws, rules, regulations, ordinances, and all policies, procedures, standards and
regulations of accreditation agencies or bodies. Contractor agrees to hold Owner harmless from
any loss, damage, or liability resulting from a violation on the part of contractor of such laws,
rules, regulations, polictes, procedures, standards or ordinances.

TECHNOLOGY POLICY

A Contractor hereby attests that it is familiar with Milwaukee County’s Code of Ethics
which states, in part, that “No person may offer to give to any County officer or
employee or his immediate family, and no County Officer, or employee or his immediate
family, may solicit or receive anything of value pursuant to an understanding that such
officer’s or employee’s vote, official actions or judgment would be influenced thereby.”

B. Contractor hereby attests that it has been furnished with a copy of Milwaukee County’s
Use of Technologies Policy which prohibits the inappropriate use of County-provided
technology resources. Contractor acknowledges that it has familiarized itself with
Milwaukee County’s Use of Technologies Policy and that it specifically agrees that it
will make its employees and agents aware of the provisions of said policy. County may,
at its discretion, require specific users of County-provided technology, to sign a “User
Statement” acknowledging receipt of a copy and awareness of Milwaukee County’s Use
of Technologies Policy.
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IN WITNESS WHEREOF, the parties hereto have executed this Contract on the day, month and year first

above written,

RECOMMENDED FOR APPROVAL.:

FOR MILWAUKEE COUNTY

FOR CONTRACTOR

<l21 500 SUSHIL  priep/
e Date Sushil Pillai CEO
Interim CIO The Joxel Group, LLC

Witnegsed by:
5/, /o
Repipwed by Coypty~yRisk Manager:
Zr ?/;9/ 0

Date
S/ OCP0<DY
Taxpayer ID No. ’

PRIS/DEN7 & .z
Title

Lot A Fle,

ﬂRisk Manaéer 'Date
Approved with regards to Milwaukee
County Ordinance Chapter 42:

‘YX/‘@ W 329 ] o

ymW\?usmess Development I"artnen(s Date

Approved as to appropriate use of a
professional service contract, form and
independent contractor status by
Corporation Counsel:

£-A9-/0

al Assistant Corporation Counsel

Date

Si gnature

Witnessed by:

IF PRINCIPAL IS A CORPORATION
IMPRINT CORPORATE SEAL
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Statement of Work (SOW)
EMR Program Manager

Phase 1 - Discovery Phase

August 5, 2010

Prepared By:

The Joxel Group, LLC

Leveraging Ideas Into Insights
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This Statement of Work is Exhibit I to the Professional Services Contract signed between The Joxel
Group, LLC and the County of Milwaukee, Information Management Systems Division (IMSD).

Statement of Need

The County is in the process of initiating the implementation of a completely integrated Electronic
Medical Records (EMR) solution for the Correctional Facilities Division and the Behavioral Health
Division. The Joxel Group, LLC (“TJG”) was selected as the firm to support this effort with the Program
Management Services and specifically Mr. Sushil Pillai as the Program Manager to lead this effort.

Scope and Approach

This SOW covers the first phase of this project, namely, the Discovery phase (Phase 1), of this
engagement. During this phase, the program manager will work with two project managers identified for
the individual divisions to develop a plan to complete requirements (either a single set for both divisions
or multiple set based on the nature of the requirements) along with process flows for the EMR
implementation and develop a RFP along with a scoring matrix to be submitted to a select group of EMR
vendors. The requirements will be documented in a matrix so that future changes can be monitored
effectively as we move from Phase 1 to Phase 2 — Vendor Selection.

The high-level approach for the execution of this initiative is as follows:

» Discovery Plan and Objectives — The program manager will work with the project managers to
develop an integrated plan to capture the requirements from both the divisions to build a RFP. In
addition, the program manager will work with key stakeholders to determine the critical success
factors for an EMR implementation within their respective divisions.

e Current State Review — The program manager along with the project managers will work with
the individual divisions to understand their current business operations as it relates to facilitating
medical records. As part of the current state review, this team will build a requirements document
and a matrix that captures the functional and technical components required to leverage an EMR
implemnentation. The requirements document will contain process flows along with process steps
to provide more detail on the current state process.

¢ Proposal Development —A gap analysis will be conducted based on lack of integration
functionality to ensure we are driving the current state requirements to a future perspective. The
team will then work towards incorporating the future state requirements into a RFP format along
with a scoring matrix to evaluate EMR vendors. In addition, a select group of vendors will be
selected so that the RFP can be sent to them.

¢ Project Wrap-up — At the completion of this phase, the team will provide recommendations on
what the implications are to Milwaukee County between a hosted versus in-house development
solution. The team will also provide estimated costs for implementation for both solutions as well
as estimated operating cost for five years. At this juncture, the team will be ready to begin the
vendor selection process.

To ensure that the teams are coordinated, bi-weekly status reports will be provided by the program
manager, incorporating the weekly status reports from the project managers. In additions, weekly status
meetings will be set up between the project management team and key IMSD resources to ensure we are
trending in the right direction.
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Deliverables
The deliverables that will be provided during this phase of the project are:

* Discovery Plan — encompassing tasks and activities for completing the discovery phase.

e Critical Success Factors — factors that are critical for the success of the EMR implementation for
each division.

e Requirement Document — EMR requirements matrix from both the divisions which incorporate
the functional and the technical components required for the implementation along with process
flows.

Scoring Matrix — criteria to evaluate the vendor selection process.

Recommendations Document — recommendation for one integrated EMR system versus two,
implication between a hosted versus in-house development along with estimated costs of each
recommendation for implementation and projected operational costs for 5 years.

¢ Status Reports — bi-weekly status reports documenting the discovery phase process.

These deliverables will be submitted to the Steering Committee based on the schedule.

Project Assumptions
The key assumptions are:

e The selected project managers are competent and capable to deliver to the aggressive needs of
this project. The program manager will monitor this progress to ensure issues are addressed
quickly.

e Divisional resources are available in a timely manner for meeting schedules. These resources are
also capable to providing appropriate functional requirements within their business and can
approve deliverables in a timely manner.

Project Staffing

The TJG project team will consist of Sushil Pillai, who will be the program manager for the duration of
this project.
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Exhibit H

Statement of Work (SOW)
EMR Project Manager

MCSO and BHD

Phase 1 — Discovery Phase

August 20, 2010

Prepared By:

X‘he Joxel Group, LLC

Leveraging Ideas Into Insights
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Scope and Approach

This SOW covers the first phase of this project, namely, the Discovery phase (Phase 1), of this
engagement. During this phase, Mr. John Holland will serve as the Milwaukee County Sheriff’s Office
(MCSO) project manager and Mr. Greg Gomer will serve as the Behavioral Health Division (BHD)
project manager both will work with the EMR program manager to develop a plan to complete
requirements along with process flows for the EMR implementation for MCSO and BHD. The
requirements will be documented in a matrix so that future changes can be monitored effectively as we
move from Phase 1 to Phase 2 — Vendor Selection. In addition, the Project Managers will provide
recommendations on the implications between a hosted versus in-house development along with cost
estimates for the EMR implementation. These costs are intended to include projected operational costs for
3 years.

The high-level approach for the execution of this initiative is as follows:

¢ Discovery Plan and Objectives — The MCSO and BHD project manager will work with the
EMR program manager to develop an integrated plan to capture the requirements from MCSO
and BHD to build a RFP. In addition, the Project Managers will work with key stakeholders from
MCSO and BHD to determine the critical success factors for an EMR implementation.

¢  Current State Review — The MCSO and BHD Project Manager will work MCSO and BHD
executives, functional and technical users to understand their current business operations as it
relates to facilitating medical records. As part of the current state review, the Project Managers
will build a requirements document and a matrix that captures the functional and technical
components required to leverage an EMR implementation. The requirements document will
contain process flows along with process steps to provide more detail on the current state process.

e Proposal Development — A gap analysis will be conducted based on lack of integration
functionality to ensure we are driving the current state requirements to a future perspective. The
Project Managers will work towards incorporating the future state requirements into a RFP
format along with a scoring matrix to evaluate EMR vendors. In addition, a select group of
vendors will be selected so that the RFP can be sent to them.

e Project Wrap-up — At the completion of this phase, the Project Managers will work with the
project team to provide recommendations on what the implications are to Milwaukee County
between a hosted versus in-house development solution. The project team will also provide
estimated costs for implementation and projected operational costs for 5 years. At this juncture,
the team will be ready to begin the vendor selection process.

To ensure that the teams are coordinated, weekly status reports will be provided to program manager and
the key IMSD project team members to ensure we are trending in the right direction.

Deliverables
The deliverables that will be provided during this phase of the project are:
¢ Discovery Plan — encompassing tasks and activities for completing the discovery phase.
*  Critical Success Factors — factors that are critical for the success of the EMR implementation for
MCSO and BHD.
¢ Requirement Document — EMR requirements matrix from MCSO and BHD which incorporate
the functional and the technical components required for the implementation along with process
flows.
Scoring Matrix — criteria to evaluate the vendor selection process.
¢ Recommendations Document — recommendation on the implication between a hosted versus in-
house development along with estimated costs for implementation. These costs are intended to
include projected operational costs for 5 years.
e Status Reports — weekly status reports documenting the discovery phase process.
These deliverables will be submitted to the program manager and key IMSD project team members.

16 August 2010



OCOoONOUNA WK =

By Supervisor Jursik

A RESOLUTION

Authorizing and directing the Director of the Department of Audits to perform a facilities
and space needs audit of the Milwaukee County War Memorial Center.

WHEREAS, the War Memorial Center building is owned by Milwaukee County and
managed by the War Memorial Center, Inc. (WMC), per Chapter 45 of the Wisconsin State
Statutes; and

WHEREAS, WMC leases space within the building to various entities including the
Milwaukee Art Museum, Inc. (MAM) that occupies space for office and art exhibition
purposes; and

WHEREAS, the War Memorial building is over fifty years old and faces many
maintenance challenges and changing space needs related to its mission of “serving the
dead by honoring the living,” which includes various veterans groups and MAM; and

WHEREAS, an audit that will ascertain the War Memorial building’s maintenance
challenges and identify WMC’s and MAM'’s space needs is warranted as all groups are
attempting to maximize revenues and reduce expenses given the current economy; now,
therefore,

BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby authorizes
and directs the Director of the Department of Audits to perform a facilities and space needs
audit of the Milwaukee County War Memorial Center.

JE
January 20, 2010
H:\Shared\Research Analysts\Esch\War Memorial Center Facility & Space Audit-Jursik.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: January 20, 2010 Original Fiscal Note X
Substitute Fiscal Note I

SUBJECT: Authorizing and directing the Director of the Department of Audits to perform a
facilities and space needs audit of the Milwaukee County War Memorial Center.

FISCAL EFFECT:
X] No Direct County Fiscal Impact O Increase Capital Expenditures
X Existing Staff Time Required
[] Decrease Capital Expenditures
[J Increase Operating Expenditures
(If checked, check one of two boxes below) O] Increase Capital Revenues
[] Absorbed Within Agency’s Budget O Decrease Capital Revenues
[] Not Absorbed Within Agency's Budget
[[] Decrease Operating Expenditures O Use of contingent funds

[] Increase Operating Revenues

[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0




2 2

DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.
B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on

this form.

Adoption of this resolution will not require an expenditure of funds. It will require an

expenditure of staff time.

Department/Prepared By  Julie Esch, Legislative Research Analyst

Authorized Signature (%ﬁ/ fﬂ&/\/

Did DAS-Fiscal Staff Review? [ Yes XI No
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"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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By Supervisors Weishan, Dimitrijevic and Larson

A RESOLUTION
Respectfully requesting the State of Wisconsin, Department of Administration-Division of
Facilities, to conduct an independent investigation of the O’Donnell Park Parking Structure.

WHEREAS, on Thursday, June 24, 2010, at approximately 4:00 pm, a pre-cast
concrete panel over the east vehicle exit of the O’Donnell Park Parking Structure fell from
the second level of the structure, killing one person and injuring two; and

WHEREAS, the Milwaukee County District Attorney’s Office shortly thereafter
declared the site a crime scene, with the site being secured and closed until further notice
by the Milwaukee County Sheriff’s Office; and

WHEREAS, the Wisconsin Division of State Facilities (DSF) - Bureau of Architecture
and Engineering Services (BAE), oversees project planning, management/delivery of
architectural, engineering, and construction projects, manages design, consulting, and
construction contracts, develops state design and construction standards, guidelines for
commissioning, sustainability and energy conservation planning, and building engineering
services; and

WHEREAS, as a means to assure the public that a thorough, objective and
comprehensive analysis is conducted from an outside entity, it is reasonable and prudent
that an external investigation and analysis be conducted to ensure this kind of tragic
incident doesn’t’ happen again; now, therefore,

BE IT RESOLVED, the Milwaukee County Board of Supervisors respectfully requests
the State of Wisconsin, Department of Administration-Division of Facilities, to conduct an
independent investigation of the O’Donnell Park Parking Structure; and

BE IT FURTHER RESOLVED, that upon conclusion of its investigation, DSF provides
a findings and recommendation report to the Milwaukee County Board of Supervisors.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  7/21/10 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: Respectfully requesting the State of Wisconsin, Department of Administration-
Division of Facilities, to conduct an independent investigation of the O’Donnell Park Parking
Structure.

FISCAL EFFECT:

XI No Direct County Fiscal Impact ] Increase Capital Expenditures

X] Existing Staff Time Required

[] Decrease Capital Expenditures
[ 1 Increase Operating Expenditures
(If checked, check one of two boxes below) [] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget [] Decrease Capital Revenues

[] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of contingent funds

[1 Increase Operating Revenues

[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in

increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0

Revenue 0

Net Cost 0
Capital Improvement | Expenditure
Budget Revenue

Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. * If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. This resolution requests the State of Wisconsin, Department of Administration-Division of
Facilities, to conduct an independent investigation of the O’Donnell Park Parking Structure.

B. There are no direct costs, savings or associated revenues associated with this request at this
time.

C. There are no direct budgetary impacts.

D. No assumptions were made.

Department/Prepared By  Weddle/ County Board

Authorized Signature

Did DAS-Fiscal Staff Review? [] vYes [XI No

L If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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By Supervisors Holloway, Dimitrijevic, Schmitt, Lipscomb, Weishan, Broderick, De Bruin,
Thomas, Larson, Harris, Johnson, and Borkowski
File No.

A RESOLUTION
to utilize the balance of funds available in the allocated contingency fund within Capital
Improvement Project WE033 Behavioral Health Facility to construct a new behavioral
health hospital on the Milwaukee County grounds

WHEREAS, the 2006 Adopted Budget directed the Department of Health and
Human Services (DHHS) and the Economic and Community Development Division (ECD)
to explore potential alternative locations for the Behavioral Health Division (BHD) to
conduct its inpatient and nursing home operations; and

WHEREAS, in May 2006, subsequent to an announcement by Wheaton Franciscan
Healthcare (WFH) of plans to discontinue hospital inpatient operations at St. Michael’s
Hospital, DHHS and ECD initiated discussions with WFH regarding the possible utilization
of that site; and

WHEREAS, over the course of 2007, 2008, and 2009 the County Board of
Supervisors debated whether to enter into a lease with Weas Development Co. for the
long-term lease of the St. Michael Hospital Facility for the Behavioral Health inpatient and
nursing home operations, but ultimately decided not to pursue that option; and

WHEREAS, the 2010 Adopted Capital Budget included Capital Improvement Project
WEO033—Behavioral Health Facility, which included a $12,596,494 appropriation, placed
in the allocated contingency fund, for the planning, design, and construction of a new
behavioral health facility and/or the renovation of the current facility; and

WHEREAS, on Thursday, June 3, 2010, BHD received a Statement of Deficiency
(SOD) from the State of Wisconsin as a result of a recent State/Centers for Medicaid and
Medicare Services survey; and

WHEREAS, on July 29, 2010, the Board approved (File no. 10-284) the release of
$1,825,890 from the 2010 BHD allocated contingency fund within capital funds (WE033)
to address issues related to the SOD, leaving a balance of $10,770,604; now, therefore

BE IT RESOLVED, that it is the intent of the Milwaukee County Board to utilize the
balance of the funds available in the allocated contingency fund within Capital
Improvement Project WE033 — Behavioral Health Facility to construct a new behavioral
health hospital on the Milwaukee County Grounds; and

BE IT FURTHER RESOLVED, that a Special Committee, comprised of five members
of the Board of Supervisors, whose membership and chair are appointed by the Chairman
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45 of the Board in a manner allowing the first meeting to be scheduled no later than

46 December 1, 2010, is hereby created to work on the following directives:

47

48 1. Examine current and potential operating revenues and evaluate the merits of
49 locating some functions of BHD, such as the nursing home and outpatient

50 services, at sites other than the County Grounds in a manner that is more

51 integrated with the community and perhaps more cost effective

52 2. Utilize, reassess, and update previously gathered information regarding BHD
53 space needs to provide a preliminary cost analysis of the cost to build a new
54 facility on the County Grounds

55 3. Provide possible locations on the County Grounds for a new facility

56 4. Recommend other funding sources and a timeline for this project

57 5. Obtain and analyze other information as requested by members of the Special
58 Committee

59

60 ; and

61

62 BE IT FURTHER RESOLVED, that the Special Committee shall issue its final report
63 no later than June 1, 2011; and

64

65 BE IT FURTHER RESOLVED, that funds from Capital Improvement Project WEQ33 —

66 Behavioral Health Facility, held in an allocated contingency account, could be made
67 available, subject to an appropriation transfer, to obtain supplemental consulting and
68  professional services necessary to carry out the assigned planning tasks.

69
70



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 9/13/10 Original Fiscal Note X

Substitute Fiscal Note ]

SUBJECT: A resolution to utilize the balance of funds available in the allocated contingency
fund within Capital Improvement Project WE033 Behavioral Health Facility to construct a new

behavioral health hospital on the Milwaukee County grounds.

FISCAL EFFECT:
X No Direct County Fiscal Impact O Increase Capital Expenditures
[l Existing Staff Time Required
[C]  Decrease Capital Expenditures
] Increase Operating Expenditures
(If checked, check one of two boxes below) O Increase Capital Revenues
[C] Absorbed Within Agency’s Budget O Decrease Capital Revenues
] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures []  Use of contingent funds

[] Increase Operating Revenues

[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' 1 annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and

subsequent budget years should be cited.
D. Describe any assumptions or interpretations that were utilized to provide the information on

this form.

This resolution states that it is the intent of the County Board to utilize the balance of the funds in capital project
account WE033-Behavioral Health Facility to construct a new behavioral health hospital on the Milwaukee
County grounds. The resolution creates a special committee of supervisors, appointed by the Chairman of the
Board, to examine the full scope of the project.

The 2010 Capital Budget contains an appropriation for $12,596,494, placed in an allocated contingency fund to
be used for Capital Project WE033-Behavioral Health Fagility, upon review by the Committee on Finance and
Audit. recommendation from the Committee on Health and Human Needs, and approval of the County Board b
a two-thirds vote. On July 29, 2010, the Board voted to release $1,825.890 from that account to address issues
related to the Statement of Deficiency at the behavioral health facility (File No. 10-284), leaving a balance of

$10,770.604 in the WE033 account.

This resolution states that the Special Committee could utilize a portion of the funding contained in the WEQ33
account to allow administrators to obtain any special consulting and professional services needed to gather
information on building a new facility. Policymakers would need to approve any appropriation transfer(s) prior to
the release of any funding from the WEQ33 account. As WE033 contains bond proceeds any money expended

from that account will need to be used for bond eligible purposes.

Department/Prepared By  Jennifer Collins, Research Analyst, County Board

Authorized Signature ,Qm&&u Colline
[0 Yes X

Did DAS-Fiscal Staff Review?

No

LIf it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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Serving the Countles of:  KENOSHA Bl )
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OZAUKEE
RACINE
June 24, 2010 WALWORTH
WASHINGTON
WAUKESHA

Mr. Joseph J. Czarnezki, Clerk ' 9
Milwaukee County ! FILE -
Milwaukee County Courthouse NO. O a I
901 North Ninth Street, Room 105
Milwaukee, W1 53233

Dear Mr. Czarnezki:

In accordance with Section 66.0309(14)(b) of the Wisconsin Statutes, the Southeastern Wisconsin
Regional Planning Commission hereby certifies to you the property tax levy required in partial support of
regional planning in Southeastern Wisconsin in calendar year 2011. That tax levy is set forth in Table 14
of the Commission's calendar year 2011 budget adopted by the Commission on June 16, 2010. A copy of
that budget is enclosed. This is the fifth straight year of a reduced or no increase property tax levy budget
for the Commission.

We trust that this letter and the attached budget document provide all of the information required for
Milwaukee County to make the appropriate budgetary provisions for the continuing support of the
Regional Planning Commission.

Should you have any questions concerning this statutory certification, please do not hesitate to write or
call.

id L. Stroik
Chairman

DLS/dad
#145558 v2 - TaxLevyMilwLtr

Attachment: 2011 SEWRPC Budget

cc:  (w/enclosure)
Mr. John Weishan, Jr., SEWRPC Commissioner
Mr. Scott K. Walker, County Executive
Mr. Steven R. Kreklow, Fiscal and Budget Administrator
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CALENDAR YEAR 2011 BUDGET

SOUTHEASTERN WISCONSIN
REGIONAL PLANNING COMMISSION

P.O. Box 1607
W239 N1812 Rockwood Drive
Waukesha, Wisconsin
53187-1607
Telephone: (262) 547-6721

Adopted by the Commission on
June 16, 2010
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Table 1

SUMMARY OF EXPENDITURES BY PROGRAM

2010 Adopted | Adopted 2011 Change 2010-2011
Program Budget Budget Amount Percent

Land Use.....ccccoeeerrnerrerenenne $1,633,752 $1,583,118 -$50,634 -3.10
Transportation............cceuuee.... 1,774,124 2,919,131 1,145,007 64.54
Water Quality.....ccccoevvvevevvennenn, 923,401 760,497 -162,904 -17.64
Floodland Management............ 861,654 961,097 99,443 11.54
Planning Research.................... 886,819 546,206 -340,613 -38.41
Community Assistance............] 639,632 643,879 4,247 0.66
Economic Development........... 192,707 187,043 -5,664 -2.94
Coastal Management................ 41,496 41,064 -432 -1.04

Total $6,953,585 $7,642,035 $688,450 9.90

Table 2
SUMMARY OF REVENUES BY SOURCE
2010 Adopted | Adopted 2011 Change 2010-2011

Program Budget Budget Amount Percent
Federal Grants............ccoueeme..... $2,705,000 $2,550,000] -$155,000 -5.73
State Grants..........ccccverevrureennnnn 640,130 1,417,130 777,000 121.38
Service Agreements.................} 1,238,210 1,304,660 66,450 5.37
Regional Tax Levy*................. 2,370,245 2,370,245 0 0.00

Total $6,953,585 $7,642,035 $688,450 9.90

* See Table 14 for allocation of regional tax levy to counties

#42644 -1able 1 2




Table 3

DETAIL OF EXPENDITURES BY CATEGORY

2010 Adopted

Category Adopted 2011 Change 2010-2011
Type Item Budget Budget Amount Percent
Salaries Salaries and Wages.........occouvuereinurneinsenes $3,468,020|  $3,606,951 $138,931 4.01
and Related  |Social Security........ccvvvreenrerencencccsiinenes 254,805 264,729 9,924 3.89
REtIEMENL......cvcveeeveeereeresnenentenenenrerasons 375,390 393,750 18,360 4.89
Health inSUrance..........cocoeeueerirseneraieseens 758,990 913,392 154,402] 2034
Disability/Life Insurance.........cccoeereereen 19,180 18,045 -1,135 -5.92
Part-time/overtime pay..........cccoeeereerevenes 219,664 256,325 36,661 16.69
Commissioner meeting fees..........coceeenen 15,000 15,000 0 0.00
Subtotal $5,111,049| $5,468,192 $357,143 6.99
Expenses Consultant fees........oeerererenrivererenrsersneesd $656,000]  $1,156,000 $500,000f 76.22
Library acquiSition..........ccceeeersesemnaecsesces 40,000 35,000 -5,0001 -12.50
Office SUPPHES....c.ccvrrurerirereremreinsssesessens 75,000 65,000 -10,000| -13.33
Printing and graphics supplies.............. 120,000 55,000 -65,000{ -54.17
TEAVEL e e ectsnsaesnns e snens 60,000 50,000 -10,000{ -16.67
Building Useage......c.cocovuivrrermunnersereecenny 161,500 161,500 0 0.00
Building Maintenance...........coeoeeeeeecniueees 155,000 155,000 0 0.00
Telephone. ....ccccevvciriimririnninnnerisesensasisenss 34,900 34,000 -900] -2.58
POSEAZE.....vovenemenenissirestrnnnsssssesarcssassns 30,000 30,000 0 0.00
Insurance, audit, legal fees..........ccvuennnen. 73,500 72,000 -1,500 -2.04
Unemployment compensation................, 5,000 10,000 5,000{ 100.00
Software & equipment maintenance....... 170,000 161,843 -8,157 -4.80
Capital Qutlay........ccocvuerrnnesenecseinceense 128,500 148,500 20,000 15.56
RENL.ccuvivivenineeeereeeeseretenssesemsssnsanensnanssoses 0 15,000 15,000 N/A
(8]117=; SRRSO 25,000 25,000 0 0.00
Interest EXPense........coveeueiensesnensecseninnns 108,136 0 -108,136| -100.00
Subtotal $1,842,536]  $2,173,843 $331,307) 1798
Total $6,953,585!  $7,642,035 $688,450 9.90
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Table 4

DETAIL OF REVENUES BY SOURCE

2010 Adopted
Source Adopted 2011 Change 2010-2011
Type Program Budget Budget Amount Percent

Federal USDOT Transit (WisDOT).........cccueruenens $600,000( $600,000 $0 0.00
Grants USDOT Transit (MilwCo)..............cu......... 150,000 150,000 0 0.00
USDOT Highway (PL)......cocvrivceeecncnnne. 1,300,000 1,300,000 0 0.00

USDOT Highway (STP)........c.cccovevvevennnnn. 500,000 500,000 0 0.00

USGS Orthophotos........ccceeveevereerereeennnan, 155,000 0 -155,000( -100.00

Subtotal $2,705,000] $2,550,000] -$155,000 -5.73

State Grants [WISDOT (Normal 3C)...........ccooueuene..n.) $217,130| $217,130 $0 0.00
WISDOT (Orthophotos)..............c.c.oun...... 223,000 0 -223,000( -100.00

WISDOT (Origin & Destination)............... 0| 1,000,000 1,000,000 N/A

WISDNR (Water Quality).............cccoeuuu.... 180,000 180,000 0 0.00

WISDOA (Coastal Zone)..........c.cooeeeemnnn. 20,000 20,000 0 0.00

Subtotal $640,130| $1,417,130 $777,000 121.38

Service Park and Land Use.........coevveirceverceerrnnnn. $25,000 $98,000 $73,000] 292.00
Agreements (Economic Development............................. 60,000 65,000 5,000 8.33
Transportation..........e.veeeeceereereeesneeenenans 200,000 200,000 0 0.00

Origin & Destination Study....................... 0 75,000 75,000 N/A
Orthophotos......ccovvuernrerrereeenenisice e revenenenand 50,000 0 -50,000; -100.00

Community ASSiStance................ceveveurnnnen. 107,500 73,050 -34,450 -32.05

Water Quality.......ccovverreeerereecceeereeereennan, 58,500 44,250 -14,250 -24.36

Stormwater Management........................... 360,000 371,429 11,429 3.17

County SUIrVeYor..........covvueecevevveerceeeenennns 301,050 307,071 6,021 2.00

Land Information...........c..cccouvvuememereveenennnn, 5,000 5,000 0 0.00
RENtueiiiirerceeree e 71,160 65,860 -5,300 -7.45

Subtotal $1,238,210] $1,304,660 $66,450 5.37

Tax Levy  |Regional Support........cceeeeeeveeeeveverernrinnnn ] $2,370,245| $2,370,245 $0 0.00
Total $6,953,585{ $7,642,035 $688.450 9.90
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Table 5

BUDGET SUMMARY: LAND USE PLANNING PROGRAM

#42644 - table 5

Expenditures
2010 Adopted | Adopted 2011 Change 2010-2011
Program Budget Budget Amount Percent
Salaries and Related.................... $1,325,935 $1,336,015 $10,080 0.76
Consultant Fees........ccocrvernrnnnend 0 0 0 0.00
Other EXpenses........ccoereeneuceenne 307,817 247,103 -60,714 -19.72
Total $1,633,752 $1,583,118| -$50,634 -3.10
Revenues
2010 Adopted | Adopted 2011 Change 2010-2011
Program Budget Budget Amount Percent
USDOT Transit (WisDOT)........ $222,000 $210,000 -$12,000 -5.41
USDOT Transit (Milw Co)......... 55,500 52,500 -3,000 -5.41
USDOT Highway (PL).....cc.cco... 481,000 455,000 -26,000 -5.41
USDOT Highway (STP)............. 185,000 175,000 -10,000 -5.41
WISDOT (Normal 3C)............... 80,338 75,995 -4,343 -5.41
Service Agreements.........cocevconee 25,000 98,000 73,000 292.00
TaX LeVY..cvrercririnenmnrinnseseneeacs 584,914 516,623 -68,291 -11.68
Total $1,633,752 $1,583,118[ -$50,634 -3.10
-




Table 6

BUDGET SUMMARY: TRANSPORTATION PLANNING PROGRAM

Expenditures
2010 Adopted | Adopted 2011 Change 2010-2011
Program Budget Budget Amount Percent
Salaries and Related.........c............ $1,360,323 $1,601,859 $241,536 17.76
Consultant Fees.........ccooviviinennenene 98,000 1,021,000 923,000 941.84
Other Expenses.........coccoeveerinnnninnnd 315,801 296,272 -19,529 -6.18
Total $1,774,124 $2,919,131| $1,145,007 64.54
Revenues
2010 Adopted | Adopted 2011 Change 2010-2011
Program Budget Budget Amount Percent
USDOT Transit (WisDOT)............ $288,000 $294,000 $6,000 2.08
USDOT Transit (Milw Co)............4 72,000 73,500 1,500 2.08
USDOT Highway (PL)......c.oceovnne. 624,000 637,000 13,000 2.08
USDOT Highway (STP)................ ; 240,000 245,000 5,000 2.08
WISDOT (Normal 3C)..........ccueuee. 104,222 106,394 2,172 2,08
WISDOT (Origin & Destination)... 0 1,000,000 1,000,000 N/A
Service Agreements........c..cceceeueeennd 200,000 275,000 75,000 100.00
Tax Levy...minie. 245,902 288,237 42,335 17.22
Total $1,774,124 $2,919,131] $1,145,007 64.54
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Table 7

BUDGET SUMMARY: WATER QUALITY PLANNING PROGRAM

Expenditures
2010 Adopted | Adopted 2011 Change 2010-2011
Program Budget Budget Amount Percent
Salaries and Related...................] $745,363 $641,794| -$103,569 -13.90
Consultant Fees......ccccvvvvvererenenen. 5,000 0 -5,000 N/A
Other Expenses.........ccovreieiennes 173,038 118,703 -54,335 -31.40
Total $923,401 $760,497) -$162,904 -17.64
Revenues
2010 Adopted | Adopted 2011 Change 2010-2011
Program Budget Budget Amount Percent
WISDNR (Water Quality).......... $180,000 $180,000 $0 0.00
Service Agreements..........cc.cee... 58,500 44,250 -14,250 -24.36
TaxX Levy..occcineceneeerececenenencnd 684,901 536,247 -148,654 -21.70
Total $923,401 $760,497| -$162,904 -17.64
-6-




Table 8

BUDGET SUMMARY: FLOODLAND MANAGEMENT PLANNING PROGRAM

#42644 - wble 8

Expenditures
2010 Adopted | Adopted 2011 Change 2010-2011
Program Budget Budget Amount Percent
Salaries and Related.................... $699,309 $811,082; $111,773 15.98
Consultant Fees............c.ouu.e..... 0 0 0 0.00
Other Expenses..........cccuevneenen.) 162,345 150,015 -12,330 -7.59
Total $861,654 $961,097[  $99,443 11.54
Revenues
2010 Adopted | Adopted 2011 Change 2010-2011
Program Budget Budget Amount Percent
Service Agreements....................] $360,000 $371,429] $11,429 3.17
Tax Levy...ccccovvnevenrneeeinnen 501,654 589,668 88,014 17.54
Total $861,654 $961,097|  $99,443 11.54
" .
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Table 9

BUDGET SUMMARY: PLANNING RESEARCH PROGRAM

Expenditures
2010 Adopted | Adopted 2011 Change 2010-2011
Program Budget Budget Amount | Percent

Salaries and Related.........ccoeeninnensld $412,952 $460,951 $47,999 11.62
Consultant Fees.....ccccveverirnevnvinninns 378,000 0} -378,000 -100.00
Other EXPenses........ccoveeerevnesessenne 95,867 85,255 -10,612 -11.07

Total $886,819 $546,206] -$340,613 -38.41

Revenues
2010 Adopted | Adopted 2011 Change 2010-2011

Program Budget Budget Amount Percent
USDOT Transit (WisDOT)............. $90,000 $96,000 $6,000 6.67
USDOT Transit (Milw Co)............. 22,500 24,000 1,500 6.67
USDOT Highway (PL)......ccoveeenne 195,000 208,000 13,000 6.67
USDOT Highway (STP)....c.ccceeucne] 75,000 80,000 5,000 6.67
WISDOT (Normal 3C)......cceovvenrunne 32,570 34,741 2,171 6.67
USGS (Orthophotography)............. 155,000 0] -155,000 -100.00
WISDOT (Orthophotography)........ 223,000 0] -223,000 -100.00
Service Agreements..........coecveeveens 50,000 0 -50,000 -100.00
TaX LEVY.rerererirerrereeriniinnerrrersnsnsasenes 43,749 103,465 59,716 136.50

Total $886,819 $546,206] -$340,613 -38.41

o
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Table 10

BUDGET SUMMARY: COMMUNITY ASSISTANCE PLANNING PROGRAM

Expenditures
2010 Adopted | Adopted 2011 Change 2010-2011
Program Budget Budget Amount Percent
Salaries and Related.................... $377,090 $458,987] $81,897 21.72
Consultant Fees......ccccocevvevveervnene 175,000 100,000 -75,000 -42.86
Other ExXpenses.......cccocvcveereencenens 87,542 84,892 -2,650 -3.03
Total $639,632 $643,879 $4,247 0.66
Revenues
2010 Adopted | Adopted 2011 Change 2010-2011
Program Budget Budget Amount Percent
Service Agreements.........cceerveened $484,710 $450,981| -$33,729 -6.96
Tax Levy e 154,922 192,898 37,976 24.51
Total $639,632 $643,879 $4,247 0.66
-9




Table 11

BUDGET SUMMARY: ECONOMIC DEVELOPMENT ASSISTANCE PROGRAM

Expenditures
2010 Adopted | Adopted 2011 Change 2010-2011
Program Budget Budget Amount Percent
Salaries and Related............ $156,399 $157,848 $1,449 0.93
Consultant Fees..........oueuen. 0 0 0 0.00
Other Expenses........ccocvenen 36,308 29,195 -7,113 -19.59
Total $192,707 $187,043 -$5,664 -2.94
Revenues
2010 Adopted | Adopted 2011 Change 2010-2011
Program Budget Budget Amount Percent
Service Agreements............ $60,000 $65,000 $5,000 8.33
Tax Levy..ccoeeececinnnsinninins 132,707 122,043 -10,664 -3.04
Total $192,707 $187,043 -$5,664 -2.94

-10-




Table 12

BUDGET SUMMARY: COASTAL MANAGEMENT PROGRAM

#42644 - 1able 13

Expenditures
2010 Adopted | Adopted 2011 Change 2010-2011
Program Budget Budget Amount Percent
Salaries and Related.................... $33,678 $34,655 $977 2.90
Consultant Fees.........cocevvverveenenns 0 0 0 0.00
Other Expenses........ccoceererrereunnnn 7,818 6,409 -1,409 -18.02
Total $41,496 $41,064 -$432 -1.04
Revenues
2010 Adopted | Adopted 2011 Change 2010-2011
Program Budget Budget Amount Percent
WISDOA (Coastal Zone)............ $20,000 $20,000 $0 0.00
TaX Levy...coceceerreneerenrenresernnennes 21,496 21,064 -432 -2.01
Total $41,496 $41,064 -$432 -1.04

-11-
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Table 13

BUDGET SUMMARY: STREAM GAGING PROGRAM*

Expenditures
2010 Adopted | Adopted 2011 | Change 2010-2011
Program Budget Budget Amount | Percent
Contract with U.S. Geological
Survey to Operate 15 Stream
Gaging Stations and Publish
Data.... et $183,000 $186,000 $3,000 1.64
Total $183,000 $186,000 $3,000 1.64
Revenues
2010 Adopted | Adopted 2011 Change 2010-2011
Program Budget Budget Amount Percent
Kenosha Sewer and Water Utility...... $6,100 $6,200 $100 1.64
Racine Sewer and Water Utility......... 6,100 6,200 100 1.64
City of Delafield ..........cccccoovvrrurncnnnns 6,100 6,200 100 N/A
Milwaukee Metropolitan Sewerage
DISHICE..cvcvevrrserenrecncneinrreenserereeneeracanaes 48,800 49,600 800 1.64
Waukesha County......c..coeecerveveecnennens 24,400 24,800 400 1.64
U.S. Geological Survey.........cocecnn.s 91,500 93,000 1,500 1.64
Total $183,000 $186,000 $3,000 1.64

* This Program is administered by SEWRPC outside of the normal SEWRPC budget.
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Table 14

ALLOCATION OF REGIONAL TAX LEVY TO COUNTIES

2010 Adopted | Adopted 2011 Change 2010-2011
County Budget Budget Amount | Percent

Kenosha............cu..... $184,035 $185,415 $1,380 0.75
Milwaukee................. 837,070 830,845 -6,225 -0.74
Ozaukee..........ccceuu.eue. 139,580 139,210 -370 -0.27
Racine.......ccoceveuenenee. 196,220 197,805 1,585 0.81
Walworth................... 189,760 194,055 4,295 2.26
Washington................ 172,615 175,115 2,500 1.45
Waukesha................... 650,965 647,800 -3,165 -0.49

Total $2,370,245 $2,370,245 $0 0.00

NOTES:
1. The allocation for 2011 is based on the distribution of the 2009 equalized valuation

of the Region by county, the most recent such data available at the time of the
preparation of the SEWRPC budget.

#42644 - table 15

. The Commission is permitted by law to levy up to 0.00300 percent of the equalized

value of the Region. The 2004 rate was 0.00187; the 2005 rate was 0.00177; the
2006 rate was 0.00164; the 2007 rate was 0.00147; the 2008 rate was 0.00133; the
2009 rate was 0.00125; the 2010 rate was 0.00123; the 2011 rate is 0.00124.

decrease in the tax levy assessed to the Region.

13-

. The Commission budget represents the fifth straight year of a no change or



August 25, 2010
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The Honorable Lee Holloway

Chairman, Milwaukee County Board of Supervisors
Milwaukee County Courthouse

901 N. 9™ Street, Room 201

Milwaukee, WI 53233

Re:  Uihlein Soccer Park/Lease between Milwaukee County and
Milwaukee Kickers Soccer Club, Inc.

Dear Chairman Holloway:

I am writing on behalf of the Milwaukee Kickers Soccer Club (“Kickers™) to
propose terms for a modification of the current lease of Uihlein Soccer Park by
Milwaukee County to Kickers.

Background. On October 14, 1994, Milwaukee County and Kickers entered into
a long term lease pursuant to which the County leased to Kickers the real estate now
known as Uihlein Soccer Park on West Good Hope Road. The current term of the lease
expires in 2014. The lease provides that Kickers has the right to extend the lease for
three (3) extension terms of ten (10) years each. The rent payable during such extension
periods is to be agreed upon by Kickers and County. In the absence of an agreement,
there is an appraisal mechanism which requires certain stated criteria to be taken into
consideration when setting the rent for the extension terms.

While our current lease does not expire until August, 2014, Kickers would like to
initiate certain improvements to the park in order for us to provide greater community
access to the facility. An outdoor artificial turf surface will improve the quality of the
facility and allow additional park access by providing the ability to host increased field
usage and extending the availability seasonally. This improvement alone will allow the
park to continue to host the boys and girls state high school soccer championships,
bringing additional revenue to surrounding businesses. This improvement, however, will
require significant capital investment.

Milwaukee Kickers Soccer Club, Inc.

7101 W. Good Hope Road * Milwaukee, WI 53223 ¢ 414-358-2678 » 414-358-2572 Fax * www.mksc.org
Affiliated with WYSA and USSoccer
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August 25, 2010

In 1998, the lease was amended by restructuring the amount of the semi-annual lease
payments such that they were equal in amount to the payments currently made on the
bonds issued by the County to finance the acquisition of the park and the construction of
the indoor facility. Under the current repayment structure, the lease requires Kickers to
make payments totaling $588,743.00 payable in installments of $212,000.00 on August 1,
2010, and February 1, 2011, with a final payment of $164,743.00 payable on August 1,
2011. Thereafter, for the remaining term of the lease (from August 1, 2011 to October
31, 2014), Kickers is not required to make lease payments at all. This is because the
repayment schedule adopted in 1998 tied Kickers’ obligation to pay rent to the due dates
on the County bonds, rather than spread them out over the term of the lease.

Modification of Existing Lease. Kickers proposes that the amount payable
under the Lease ($588,743.00) be allocated over the remaining portion of the initial term
of the Lease. This ensures that County still be repaid in full but allows Kickers to reduce
the payments to be made on a semi-annual basis to enable it to fund park maintenance
and improvements during this economically challenging period. Specifically, the
remaining amount due would be allocated over nine (9) payment dates, not three (3),
reducing the semi-annual rent payments from $212,000.00 to $65,415.00. This
modification would be effective as of September 1, 2010, with the 9" and final payment
of the initial term due on August 1, 2014.

We believe that these proposed financial arrangements satisfy all of the County’s
requirements while at the same time helping Kickers maintain and improve a valuable
County property and continue Kickers’ mission of sharing the abundant benefits of soccer
with the youth of southeastern Wisconsin. As such, we request that you bring the matter
to a vote of the County Board in September, 2010. Please feel free to contact me if you
have any questions.

Alvaro Garcia-Velez
Executive Director
Milwaukee Kickers Soccer Club

¢.C. Mark A. Borkowski, Gerry P. Broderick, Paul M. Cesarz, Elizabeth M. Coggs, Lynne De Bruin,
Marina Dimitrijevic, Nikiya Q. Harris, Willie Johnson, Jr., Patricia Jursik, Christopher J. Larson,
Theodore A. Lipscomb, Michael Mayo, Sr., Joseph Rice, Joe Sanfelippo, James Schmitt, Johnny L.
Thomas, John F. Weishan, Jr., Peggy A. West



Daniel J. Diliberti

Milwaukee County Treasurer

DATE: July 20, 2010

TO: Elizabeth M. Coggs, Chair, Finance and Audit Committee
FROM: Daniel J. Diliberti, Milwaukee County Treasurer

RE: 2010 Second Quarter Earnings on Investments Report

The attached 2010 second-quarter Earnings on Investments Report is being presented as
an informational item.

As reported in the First Quarter Report by this office to the Finance Committee,
this earnings statement maintains that projection of a small $2,145 year-end surplus in
the approved 2010 Budget for Earnings on Investments.

That previous report also references the continuing policy of the Federal Reserve -
which has retained a near 0% interest rate. This ongoing money policy has affected the
County's banking interest revenue as well as our earnings on investments. The
anticipation of that enduring policy was the basis of the Proposed 2010 Budget submitted
by this office that reflected the decline in earnings on investments from the 2009 budget year.

This informational item is forwarded to the Finance Committee on a quarterly basis. |
will keep the Finance and Audit Committee advised throughout the year as to any changes in
the projected amount of revenues derived from Earnings on Investments in 2010.

-‘“‘é‘ i }/{}’ T g

*’\J P b WV&/
DanleIJ D|I|bert|
Milwaukee County Treasurer

Courthouse, Room 102 901 North 9!k Street Milwaukee, Wisconsin 53233-1462
General Office: 414-278-4033 Fax: 414-223-1383
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Investment Reporting Form

Report for Year-To-Date

6/30/10
Average Net Daily Amount Invested $360,861,911
Average Rate of return (year-to-date) 1.33%
Actual Investment Earnings (All Funds) $2,383,521
Estimated Year to Date
Projected Earnings on Investments (All Funds) $4,311,256
*Projected Earnings on Trusts, Reserves, Capital Fund, Etc. ($1,700,000)
Market Adjustment (Unrealized) $100,000
General Revenue Fund Earnings $2,711,256
Budgeted General Fund Earnings $2,709,111
Deficit Surplus $2,145
Q \"\_ﬁ . éa. Nel
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Prepared by: !
Daniel J. Diliberti

Milwaukee County Treasurer

*Information based on estimates of reported earnings provided by the Department of Administration



M&T Managed Investment Portfolio

Performance and Siatlstics
Guarter Ending 06/30/2010

Milwaukee County Investment Portfolio Gross of Fees
Milwaukee County Investment Portfolio Net of Fees
Merrill Lynch 1-3 Year Government Index (G1AQ)

Merrill Lynch 1-5 Year Government index (GVAQO)

* Annuatized

1 month 3Month 1 Year 3 Year* 5 Year*

05/31/10- 03/31/10- 06/30/09- 06/30/07- 06/30/05-

06/30/10  06/30M10 06/30/10 06/30/110 06/30/10
(0.46% 0.63% 2.83% 4.60% 4.10%
0.45% 0.61% 2.75% 4.52% 4.02%
0.45% 1.13% 275% 4.80% 4.35%
0.77% 1.91% 4.05% 5.96% 4.85%



Milwaukee County

Milwaukee County Investment Portfolio #61-0769-01-0

Milwaukee County Benchmark”
Average Coupon 2.97% 2.44%
Average Quality AAA Treasury
: Current Yield 2.76% 2.36%
Yield to Maturity 1.52% 0.98%
Effective Duration 1.6 Years 2.5 Years
* Merrill Lynch 1-5 Year Government Index
Sector Diversification
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M& 1 Managed Investment Portfolio Holdings

P(}IN'[ @& Porifolio Positions
Universe: 610769010 MILWAUKEE C Run Date: 07/07/2010

As Of : 30 Jun 2010
Partitlon: Class 2 Nested [ System Base Currency: USD
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Gana Investment Advisors
Performance Report
52& .MM!']M@“@ ; g;Qﬂﬂf]f
From December 31, 2009 to Jun 30 2010

Dana Invest™

1 Afwsz& Inc.

ContrlbuttonsIWlthdrawa%s $0.00
Interest $739,734.01
Dividends $0.00
Unrealized Gain/Loss $435,102.76

Realized Gain/i.oss
Change in Accrued incoma
A ; s

($30,926.68)
($77,525.60)

fzen

Total Gain
Management fee

$1,066,384.49
{340,245.69)

$739,734.01
$0.00

$0.00
$65,141.71
($77,525.60)

$727,350.12
{$40,245.89)

Total Gain After Fees

$1,026,138.80

$687,104.43

Unannualized Returns For period
Total Portfolio
ML US TREASURY/AGENCY 1-3 YEAR
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Dana Investment Advisors, Inc.
PORTFOLIO HOLDINGS

Portiolio: 578 - Milwaukse County As of 08/30/2010
Shares/ PAR identifier Description UntCost CurentCost  Price  MarketValue  Pot  Accuals Cur
Asssts  Owed  Yiekd
Cash
Short Term Invastments
Cash Equivalents
GGRoo% Cash - Money Fund 3,740207.86 3,740,207.86 6.83 .00 01
Total Cash Equivalents 3,740,207.86 3,740,207.86 583 0 o
Total Short Term Investments 3,740,207.86 3,740,207.86 683 0 01
Bonds
Agency Bonds
Fixed Rate Agency
FNMA Eixed Rate Agency
2000000 31359MZ30 FANNIE MAE 5% Due 10/15/2011 103.64 2.072,860.060 105.78 2.115,625.00 .88 20,833.33 4.73
1,000,600 31398AZF2 FANNIE MAE 2% Due 09/28/2012 99.98 999,750.00 10040 1.003,985.0¢ 1.83 511111 1.99
1,000,600 31398AJ2% FANNIE MAE 2.3% Due 09/16/2613 99 95 959, 500.60 100.38 1,003,750.00 1.83 6.066.67 2.09
4,000,000.00 Total FNMA Fixed Rate Agency 4,072.110.00 4,123,360,00 758 3201111 342
Total Fixed Rata Agency 4,072,110.00 4,123.360.00 753 3201111 342
Total Agency Bonds 4,072,110.00 4,123,360.00 753 3201111 3.42
Morgage Bonds
Adjustable Rate Morigages
FHLMC - Adjustable Rate Mortgages
32,466.59  31338CJCH FH 972034 4.211% Due 03/01/2028 101.94 33.045.64 105.68 34,310.69 .06 22465 3.98
38,804.01 31295MQ78 FH 788578 3.403% Due 01/01/2030G 102.50 37,7242 103.22 37.987.63 07 205.58 3.30
969175  31337A4V5 FH 410836 2.953% Due 08/01/203C 101.98 2,884.05 104.77 16,154.15 02 47.03 2.82
21,243.85  31345GT7A1 FH 755389 3% Due 01/01/2031 102.36 21,745.05 103.84 22,058.55 .04 104.53 2.89
144,891.10  31345HAZ23 FH 7565425 4.565% Due 06/01/2031 102.78 148,820.88 103.33 149,714.53 .27 1,095.08 4.45
1464835  3128HDXQ7 FH 846987 2.972% Due 01/01/2032 101.77 14,908.13 104.51 15,308.40 03 7148 2.84
48,9471.14  J128HDYVS FH 847024 3.048% Due 05/01/2032 102.34 51,111.64 104.33 52,103.09 H0 25153 2.92
20,855.91 3128HD236 FH 847082 2.863% Due 09/01/2032 102.97 2147918 104.38 21,773.99 04 54,69 2.74
4524242 3128HD3CH FH 847085 2.734% Due 12/01/2032 102.97 46,585.53 103.82 46,970.68 09 203.00 263
24,063.18 31342A0M2 FH 780288 2.721% Due 02/01/2033 102.97 24,777.5% 103.98 25,021.682 05 107.41 2.82
12877560 313368MHE FHOIBOTED 2.865% Due G301/2033 102,41 131,874.27 105.24 135,527.30 .25 80556 272
111,148.19 3128JRBGC FH 847239 2.957% Due 03/01/2033 102.94 114,414,196 104.24 115,856.36 21 540692 2.84
2398180 3128HD4SS FH 847133 2.633% [Due 04/01/2033 10291 24678.7% 104,11 24,956.97 .65 103.67 2.53
8874838 3128JRCZ6 FH 847320 2.731% Due 04/01/2033 102.47 90,940.37 10411 92,396.08 A7 397.73 262
15345138  3128HD5HS FH 847148 2.623% Due 05/01/2033 100.1¢ 153,739.11 104,13 159,790.45 .28 661.03 252
308,305.32  31338CLB7 FH 872122 2.392% Due 06/01/2033 100.94 31119567 104.07 320,844 .10 59 1,315.73 2.30
107068595  31342A7J2 FH 780897 3.108% Due 07/01/2033 102,69 109,942.38 103.51 110,819.72 20 546.21 3.00
59,864 47 3128HD6B0 FH 847188 2.741% Due 08/01/2033 102.76 51,616.88 103.80 62,245.52 A 271.39 2.64
853,040.45  31349SHHS FH 781132 2.665% Due 01/01/2034 100.97 861,304 30 103.68 884,432.34 1.62 3,648.23 2.51
836,822.80  3134054BO FH 781158 2.605% Due 01/01/2034 100.94 844,758.96 103.68 86772156 1.59 3.577.71 2.51
£32,366.25  313485M75 FH 781282 2.625% Due 02/01/2034 101.00 §538,720.22 103.97 657,515.63 1.20 2,735.45 252
433,137.50 J128JRSAS FH B4A7713 2.777% Due 10/01/2034 101.84 44112348 143.98 450,376.37 .82 1.986.16 2.67
339,883.40  312BJRFR2 FH 847375 2.758% Due 12/01/2034 10116 343,823.42 104.02 353,563.91 .65 1,584.70 2.68
78476158  3128JRR32 FH 8477086 2.915% Due 01/01/2035 100.75 780,647.30 104.29 818,427.85 1.50 3,763.84 2.80
1.504,688.05 3128NPBE FH 1B3243 3.618% Due 02/01/2037 01.38 1,825622.76 104,32 1,569,731.10 2.87 9,391.28 347
6,766,145.45 Total FHLMC - Adjustable Rate Mortgages 5,854,644.82 7,030,61889 1286 3354953 285
FNMA - Adjustabls Rete Morigegas
186,073.78 31362TWP4 FN 70854 3.166% Due 03/01/2018 10125 188,524 72 101.25 198,524 87 36 482.96 313
183,836,060  31385DEZ4 FN 124452 3.069% Due 02/01/2021 101.50 186,380.41 102.18 18764110 .34 456.36 3.00
118,813.95  31376YBG6 FN 360164 4.522% Due 08/0172026 102.44 121,710,006 102.81 121,813.70 22 354.81 4.41
TILI3L20 31384waAPS FNB35614 3.587% Due D1/01/2029 102,12 175.380.47 102.38 175,808 82 32 498.40 350
16,522,080 313BOYSRS FN B39628 2,997% Due D2/01/2028 10297 17,012.47 102.00 16,852.44 .03 39.89 2.84
9,806.1%  31385RXLY FN 550683 2. 918% Due 12/01/2020 101.94 H3,088.12 100,13 9,818.57 02 23.28 291

Page 1of 4



Dana Investment Advisors, inc.
PORTFOLIO HOLDINGS

Porticlio: 578 - Milwaukee County As of 08/30/2010
Shares/ PAR idantifier Description UnitCost  Current Cost Price Markat Value Pet. Accruals Cur,
Assets Owed Yield
537412 313B4VSCY Fih 535215 2.825% Due 02/01/2030 10154 5,478.25 100.50 5,400.99 .01 1212 2.81
1174633 31389F3W0 FN 624613 2.72% Due 03/01/2030 102.50 12,040.00 100.00 11,746.33 .02 2877 272
169,211.99  31386M2G4 FN 567875 4.532% Due 09/01/2030 102.91 174,129.74 103.25 174,711.38 32 523.07 4.39
66,758.14  31387TZEY FMN 583941 4.859% Due 12/01/2030 102,54 §8,719.19 102.75 68,583.98 A3 252.16 477
2,606.34  31386GGMS FMN 5562804 3.26% Due 02/G1/2031 #1.84 2,656.83 106.00 2,806.34 .00 6.84 326
3,268.19  31385HQI4 FN 345057 2.782% Due 05/01/2031 WiTs 3,325.40 100.63 3,288.82 .01 7.30 2.75
3,691.33  31385HVW FM 545228 3.064% DRue 09012031 102.88 3,787 .46 102.00 3,765.15 01 9.00 3.00
522,.875.20  31389WW35 Fal 537966 2.401% Due 03/01/2032 101.03 528,268.14 10263 536,500.57 .98 1,011.31 2.34
208,625.36  31390CLEO Fa 642122 3.553% Due 03/01/2032 102.78 21546584 103.25 216,448.51 AQ 600.¢1 344
2851536  31380VESS FN §3655% 2.46% Due 04/01/2032 103.00 29.376.7% 16045 28.643.57 .05 56.51 245
53,250.29  31350AHAG FN 640225 3.52% Due 04/01/2032 102 44 54,548.25 162.60 54,315.30 a0 1680.6% 3.45
542,818.65  31402RKC2 FN 735651 2.637% Due 04/01/2032 101.37 550,282.36 102.25 555,032.07 1.01 1,183.52 258
22,757.83  31380CNS3 FN 642216 2.475% Due 05/01/2032 102.63 23,355.24 100.25 2281472 04 45.45 247
4700478  31390NMBS FN 651154 4.361% Due 09/01/2032 102.84 48,341 49 102.81 48,325.29 g 1685.13 4.24
36,106.67  31401vHES Fi 722129 2.358% Due 09/01/2032 103.00 37,188.87 101.87 36,779 94 07 68.35 2.3
567,625.38  31391T4G0 FN 676823 2.582% Due 11/01/2032 10237 581,106.47 103.25 586,073.20 107 1,185.20 2.51
21172.02 F189UKL3 FN 668198 2 707% Due 12/071/2032 102.78 20,676.55 102.00 20,515.36 .04 43.87 2.65
290,695.74  31391TX384 FNG76704 2.658% Due 12/01/2032 102.44 297,781.43 192,75 298,684.87 55 505.80 2.55
4230595  31388HWJI3 FN 626249 2.375% Due §1/01/2033 10150 42,940,553 101.97 43,138.15 {08 80.94 233
239,723.58  31400ETH FN 885576 2.665% Due 03/01/2033 100.55 241,072.03 02,75 246,315.9% .45 514.64 2.59
4853673 31400X7RZ FN 701052 2.26% Due B4/01/2033 102.69 458,841.15 101.00 49,022.0% 08 £8.36 2.4
105,175.97  31385XP84 FN 555847 4.138% Due 0%01/2033 102.50 107.805.38 103.01 1068,338.45 ] 350.51 4.G62
120,641.04  31402MNK2 FN 733094 3.143% Due 09/01/2033 1H1.83 122.601.49 103.38 124,712.68 23 305.45 3.04
109,320.34  31403BDF7 FN 743602 3.555% Due D9/41/2033 101.91 111,404.24 103.26 112,887.46 21 325.40 3.58
7879331 314038C21 FAN 746288 2 551% Due 10/01/2033 101.78 80,105.20 103.38 81,358.54 5 187.09 2.85
248,906.89  31402DHT0 Fi 725742 2.694% Due 11/01/2033 101,94 253,729.53 102.25 254,507 .40 48 533.15 283
80,624.13  31403NUZB FIN 754000 2.135% Due 1270112033 102.75 82841311 10086 81,401.51 15 138.66 RS
205.608.89  31402C5X6 FIN 725462 3.74% Due 01012034 101.56 208.821.51 103.41 212,626.32 39 §19.45 362
350,772.35  31373C8C2 FN 289515 3.925% Due 04/01/2034 102.56 359,760.86 102.25 355,6684.72 65 1,132.24 384
462,432.26  31402RBK4 FN 735442 2.821% Due 04/01/2034 101.00 467.056.58 102.75 475,149.14 .B7 1,031.87 275
28663590 31402DNA4 FM 725885 2 .896% Due 09/01/2034 102.78 294,607.97 102.97 295,135.24 .54 867.77 2.81
151,607.91 3140540WL4 FiN 790051 3.225% Due 05/01/2034 102.47 155,350.71 102.97 156,112.84 29 393.86 313
47,183.64  31374TXTH FN 323880 3.927% Due 05/01/2038 101.37 4781214 101.75 47,989.00 Rit] 15022 388
99,430.56  31410AH3S FINBR3250 3.136% Due 07/01/2038 100.97 100,393.7% 103.12 102,532.30 il 24874 3.04
30917843 31410DQS2 FiN BBB165 2.972% Due G7/01/2038 106.34 310,241.23 103.98 321,478.78 59 733.98 2.86
111.30030  314020X00 FN 725287 2.722% Due 08/51/2038 102.98 114.621.89 102.13 113,685.43 21 242.80 2567
100.840.01  31402C2J0 FN 725377 2.807% Due 05/01/2038 102.97 103,833.70 102.38 103,234.98 19 221.60 2.74
2500516 31385Y2D6 FNBET072 1.821% Due 08/01/2040 101.75 25,442.30 101.25 2531792 05 368.52 1.80
6,524,654.23 Total FNMA - Adjustable Rate Morigages 6,645,932.08 6,698,610.21 1224 1582936 297
GNMA - Adjustable Rate Mongages
66,165.01  36225CJ58 G2 BUZRS £275% [Due 052012028 101.16 66,915.93 103.64 68,562.78 g3 233.15 4.22
31,118.52 382250523 G2 80536 3.625% Due (8/20/2031 160.66 31,322.73 103.16 3210092 06 90.87 3151
58,974.94 362250729 G2 80567 2.75% Due B120/2032 §9.19 55.487.63 102.59 61,525.53 R 132.86 2.68
49,660.05  38225CURD G2 BOSTT 2.75% Due 02/20/2032 99.09 44,205,838 102.59 50,843.98 08 #15.1 2.68
133,660.17  36225CUT1 G2 80593 4.375% Due 04/20/2032 10363 134,525.74 103.64 138,555.85 25 47116 4.22
88,804.94  386225CZL3 GZ 80746 3.25% Due 1072072033 16¢.62 69.234.95 102.87 70,778.82 13 18014 316
8540156  36225C3KC G2 80801 3.5% Due 0172012034 1061.67 87,846.0% 102.84 §8.858.65 B 243.60 340
2,000,000 G2TBA GNMA TBA 01 3% Due §7/20/2040 103,13 2,082,500.00 10313 2,062,500.00 3.77 00 2.81
2.495,805.18 Total GNMA - Adjustable Rate Mortgages 2,561,042.95 2.573,82641 4,70 1,461.78 3.04
Total Adjustable Rate Mortgages 16,061,618.95 16,312,055.51 28.830 50,540.68 293
Total Mottgage Bonds 186,061,619.85 18,312,055.51 2880 50,840.68 293
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Dana Investment Advisors, Inc.
PORTFOLIO HOLDINGS

Portfolio: 578 - Milwaukee County As of 06/30/2010
Shares/ PAR Identifler Description UnitCost  Cument Cost Prica Markat Vahie Pct. Accruais Cur.
Assets Owed Yield
Municipal Bonds
Fixed Rate Munis
Taxebie - Fixed Rate
215,000 G78807QAS OH HFA TXB-RESIDTL-C 557% Due 102.29 219,923.50 101.98 219,252.70 40 3,958.57 5.46
08/31/2038
215,000.00 Total Taxable - Fixed Rate 219,923,560 21825270 A0 3,953.57 548
Total Fixed Rate Munis 219,823.50 21925270 AD 3,988.57 548
Tota!l Munlcipal Bonds 219,823 50 218,252.70 AD 3,958.57 5.46
Smail Buslnass Administration Bondy
Adjustable Rate - SBAs
Prime Rate
1,296,829.61 B83164KBXC SBAL08154 0.745% Due 08/25/2015 100.25 1,300,071.87 89.66 1,292,372.41 2.36 1,719.77 75
48,205.74  83164F6P4 SBAS05378 3.125% Due 03/25/2028 106.87 51,519.88 103.31 49,802.56 .09 24792 3.02
2,351,600.26  B3164KB51 SBAB08160 2.575% Due 08/25/2032 107.41 2,525,765.79 105.22 247432560 4.52 10,088.06 2.45
3,896,635.64 Total Prime Rate 3,877.357.25 3,816,500.57 887 12,068.75 1.88
Total Adjustable Rate - SBAs 3,877,358 3,816,500.57 697 1208575 1.88
Total Small Business Administration Bonds 3,871.357.25 3,816,500.57 697 1208575 1.88
Treasury Bonds
Notes/Blils
1,600,600 912828Jv3 U8 TREASURY N/B 0.875% Due 100.46 1,004,609.38 100.30 1,602,868.75 1.83 00 87
12/31/2010
1,000,000 912828KL3 US TREASURY N/B 0.875% Due 100.30 1,003,046.88 100.44 1,004,375.00 1.83 1,450.41 87
04730/2011
1,080,000 912828GM8 US TREASURY N/B 4.5% Due 105.67 1,056,726.52 107.00 1,670,000.00 1.95 11,188.52 4.21
03/31/2012
1,000,000 912828GQ7 LS TREASURY N/B 4.5% Due 108.62 1,066,177.61 107.27 1.072,656.25 1.86 7.459.24 4.20
(04/30/2012
2,070,000 912828HCTY US TREASURY N/B 4.125% Dus §9.62 2062 092.08 107.56 2,226 543.75 4.07 28,307.81 3.83
08/31/2012
500,000  91282BHK9 US TREASURY N8 3.375% Due 98,91 85%,181.74 106.41 957.656.25 1.75 248375 317
11/30/2012
1,000,000 912828HTOC US TREASURY N/B 2.75% Due 100,37 1,003,749.00 105.06 1,050,625.00 1.92 9,116.85 2.62
02/28/2013
2,600,006  §12828JT8 US TREASURY N/B 2% Due 100.08 2,602,181.94 102.70 2,670,281.25 4.88 4,262.30 1.95
113672013
645,000 912828JW1 US TREASURY N/B 1.5% Due 98.87 644,137.36 100.89 650,744.53 1.18 00 1.49
1213172013
2,860,000  912B28KFEB US TREASURY N/B 1.875% Due 99.38 2,842,234.48 101.95 2.915,859.38 5.33 17.777.85 1.84
02/28/2G14
1,085,000  G12828KND US TREASURY N/B 1.875% Due 28 01 1,033,878.91 101.86 1,074.616.41 1.96 3,278.96 1.84
04/30/2014
Total Notes/Bills 15,208,115.88 15,666,326.57 2887  85,331.69 2.48
Treasury inflation Protected Sacurity
2,000,000  9128276R8 TSY INFL IX N/B 3.5% Due 01/1572011 129.87 2,597,346.52 127.37 2,547.332.89 4.65 40,208.82 275
1,000,000 912828FB1 TSY INFL IX N/B 2.375% Due 113.86 1,139,5680.37 111.70 1,116,895.25 2.04 5416.43 2,13
04/15/2011
1,800,000  912828GN4 TSY INFL IX N/B 2% Due 04/15/2012 112.00 2.016,039.65 111.37 2.004,725.85 3.66 8,030.76 1.80
1,800,000  912828AF7 TSY INFL X WN/B 3% Due 07/15/2012 125.85 1,259,451.95 129.09 1,280,869.71 2.36 16,673.42 232
1,000,000  $12828HW3 TSY INFL X N/B 8.825% Due 100.61 1,0086,063.47 105.34 1,053,447.76 1.92 1,338.53 59
04415/2013
1,000,000  912828CP3 TEY INFL IX WS 2% Due 071572014 114,48 1,144,610.96 124.23 1,242,333.98 2.27 10,608.57 1.61
1,000,000 912828FL9 TSY INFL IX N/B 2.5% Due 0771520116 107.7% 1.677,868.34 120.22 1,202,237.44 2.20 12,374.91 2.08
Total Treasury inflation Protected Security 10,240,972.28 10,457,842.88 1810 9465214 2.02
Total Treasury Bonds 25,449,088, 14 26,154,260.45 4778 179,983.83 2.28
Totat Bonds 49,680,008.84 50,625438.23 9248 278,949.94 257
Total Portfolio  53,420,306.70 54,265,648.09
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Paydown Recelvable 373,768.52 373,708.52

Interast Accrued 278,849.84 278,948.54
Dividends Accrued 0.00 0.00
‘Fotal Portfolio with Accruels & Racelvables 54,072,965.18 55,018,304 55

The market prices shown on these pages represent the last reported sale on the stated report date as o iisted securilies or the bid price in the case of over
the-counter quotations. Prices on bonds and some other investments are based on round ol price quota toris and are for evaluation purpeses only and may
not represent gctual market values. Bonds sold on an odd lot basis (less than $7 miliion} may have a doflar price lower than the round lof guote. Where no
regular market exists, prices shown are estimates by sources considered reliable by Dana investment Advisors. While the prices are obtained from sources
we consider reliable, we cannot guarantee them. Dana Invesiment Advisors is not a custodian. Clients should be receiving detailed statements from their
custodian at least quarterly. While Dana Investment Advisors regularly reconciles to custodian information, we encourage clienis to review their custodisn

statement(s}.
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Alberts Investment
Management Inc.

Milwaukee County
Performance Report

Quarter Ending 06/30/10

Long-term Funds Under Management Since
$54.516,.581.15 2nd Quarter Y1D Inception *
Milwaukee County Portiolio - Gross 1.22% 2.01% 2.99%
Merriil Lynch 1-3 Year Treasury/Agency Index 1.13% 1.84% 2.58%
Difference G.08% 6.17% 0.41%
Milwaukee County Portfolio - Net 1.19% 1.86% 2.90%
Merrill Lynch 1-3 Year Treasury/Agency Index 1.13% 1.84% 2.58%
Difference C.06% c.12% 0.32%
Shortterm Funds Under Management Since
$25.000,000.00 2nd Quarter TD inception *
Milwaukee County Portfolio - Gross 0.40%/year ¢.10%

M&| Tag Program Rate 0.25%/year 0.06%

Difference (3.04%

Mitwaukee County Portfolic - Net 0.08%

M&| Tag Program Rate 0.25%/year 0.06%

Difference 0.02%

Combined Average Funds: Since
$79.516.581.15 2nd Guarer D inception *
Milwaukee County Portfolio - Gross 0.87% 1.65% 2.63%
Milwaukee County Porifolio - Net 0.84% 1.61% 2.57%

* inception date: 8/1/09

16635 W Bluemound Road, Suite 290, Brookfield, W1 33005 262-432-2323  rax 866-320-4509
ronatbertstalbertsinvestment.com www albertsinvestment.com



Milwaukee County - Alberts Investment Management Inc.

61-0769-05-1

Holdings View
Category Type

Description
Cash Eguivalents
MARSHALL GOVT MONEY MARKET FD
t #604
{(PRINCIPAL)
Total Cash Equivalents
Fixed income
Bonds
U.S. Governments
S TREASURY NOTE
0.875% DTD (3/31/2009 DUE
03/31/2011
US TREASURY NOTE
0.875% DTD 05/31/2009 DUE
0513112011
1S TREASURY NOTE
2.000% DTD 08/30/08 DUE
09/30/2010
US TREASURY NOTE
4.375% DTD 12/15/05 DUE
12/15/2010
US TREASURY NOTE
4.625% DTE 02/28/07 DUE
02/26/2012
US TREASURY NOTE
4.625% DTD 12/31/2006 DUE
124342011
Total U.8. Governments
Federal Agencies
FEDERAL HOME LN MTG CORP
MEDIUM TERM
NTS 1.80% DTD 02/25/2010 DUE
02/25/2013 CALLABLE

FEDERAL HOME LN MTG CORP
REFERENCE

NTS 1.625% DTD 03/27/2002 DUE
04/26/2011

FEDERAL HOME LN MTG CORP
REFERENCE

NTS 4.75% DTD 03/02/2007 DUE
(3/05/2012

FEDERAL HOME LN MTG CORP
REFERENCE

NTS 5.25% DTD 08/08/2006 DUE
07/18/2011

FEDERAL HOME LOAN BKS CONS

BDS
1.625% DTD 06/12/2008 DUE
Q72712011

FECERAL HOME LOAN BKS CONS

BDS
3.825% DTD 08/15/2008 bUE
10/18/2013

Holdings By Category
6/30/2010

MILWAUKEE COUNTY CUST ALBERTS

Percent of Market Value

All Holdings

Security Price

MGNXX $1.00
912828-KH-2 $100.44
$12828-KU-3 $100.49
912828-iL-5 $100.48
912828-EQ-9 $101.94
912828-GK-0 $106.82
812828-GC-8 $108.25
3128X9-7K-9 $100.73
3M37EA-BZ1 $101.02
3137EA-AR-C $106.88
FITEA-AF-E $105.08
3133XT-XH-4 $101.22
3133X8-AE-8 $107.20
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June 30, 2010

Positiens As Of  Trade Date
By Security

Quantity Market Value % of MV
39209,814.420 $3,92851442 4.95%
$3,929,51442 4.95%
8,676,000.000 $8,713,9575C 10.98%
2,870,000.000 $2,884,13475 3.64%
3,500,000.000 $3,515,135.00 4.43%
950,000.000 $968,149.75  1.22%
1,500,000.000 $1,602,307.50 2.02%
7380,000.000 $839,375.00 1.06%
$18,524,059.50 23.35%
6,000,000.000 $6,043,680.00 7.62%
995,000.000 $1,005104.23 1.27%
2.400,000.000 $2,565,000.00 3.23%
3,900,000.000 $4,08743750 517%
1,585,000.000 $1.604.321.16  2.02%
755,000.000 $809,38265 1.02%



Milwaukee County - Alberts investment Management Inc.

Holdings By Category

FEDERAL NATL MTG ASSN GTD
REMIC
PASSTHRU TR REMIC TR 8ER
2006 27 CL
BF FLTG RATE DTD §3/25/2006
DUE
04/25/2036 31385B-2F-3
FEDERAL NATL MTG ASSN
1.375% D7D 04/09/2008 DUE
04/28/2011 31398A-WQ-1
FEDERAL NATL MTG ASSN
1.875% DTD 04/03/2009 DUE
04/20/2012 31398A-WK-4
FEDERAL NATL MTG ASSN
2.00% DTD 91/29/2010 DUE
04/29/2013
NON-CALLABLE 3136FJ-XB6-3
FEDERAL NATL MTG ASSN
3.875% DTD 06/06/2008 DUE
07711212013 31398A-SD-5
FEDERAL NATL MTG ASSN
STEP CPN BTD 01/22/2010 DUE
G1/22/2013 CALLABLE 31398A-E3-2
GNMA I PASSTHRU CTF POOL
#081902
ARM RATE DTE 08/01/2007 DUE
06/20/2037 IPD19 36225E-DG-4
Total Federal Agencies
Financials
AMERICAN EXPRESS CENTURION
BK CTF
DEP 2.35% DTD 10/28/2009 DUE
10/29/2012 NON-CALLABLE 02586T-U%-3
BANK OF AMER CRP BAC
3.126% DTD 12/04/2008 DUE
06/15/2012 J60508-AN-G
BANK OF AMERICA FDIC GTD
TLGP GTD NT
2.10% DTD 01/30/2009 DUE
04/30/2012
NON-CALLABLE 060508-AG-8
BARCLAYS BK DEL RETAIL CTF
DEP
2.45% DTD 10/28/2009 DUE
10/29/2012 06740K-CH-8

CITIBANK N AFDIC TLGP GTD NT
1.875% DTD 05/07/2005 DUE

05/07/2012

NON-CALLABLE 17290C-AB-2
CITIGROUP FDG INC FDIC GTD

TLGP NT

2.125% DTD 06/36/200% DUE

07/12/2012 17313Y-AG-6
CITIGROUP FDG INC FDIC TLGP

GTD SR

NT 2.00% DTD 03/30/2009 DUE

03/30/2012 NON-CALLABLE 17314A-AF-9
FORD CR AUTO OWNER TR 2006-

BNTCLA

5.25% DD 08/29/2006 DUE

09/15/201% 34528A-AF-9

6/30/2010

Page 2 0f 3

$99.47

$100.81

$102.14

$100.47

$108.42

$100.03

$103.19

$101.47

$104.43

$102.41

$101.69

$102.07

$102.59

$102.08

$101.01

691,298.820

800,000.000

920,000.000

5,600,000.000

3,800,000.000

5,00¢,000.000

291,663,440

240,000.000

765,000.000

850,000.200

240,000.000

525,000.000

3,000,002.000

%.000,006.000

246,273 490

$687,646.86

$806,500.00

$939,697.20

$5,023,450.00

$4.228,458.00

$5,001,550.00

$300.973.70
$33,113,201.29

$243,523.20

$798,912.45

$870,451.00

$244,065.80

$535,857.00

$3.077,760.00

$1.020,790.00

$248.768.27

0.87%

1.02%

1.18%

8.33%

5.33%

6.30%

0.38%
41.74%

0.31%

1.01%

1.10%

0.31%

0.68%

3.88%

1.29%

0.31%



Milwaukee County - Alberts investment Management Inc.

GE MONEY BK SALT LAKE CITY
UTACTF
DEP 2.40% DTD 10/30/2009 DUE
10/30/2012 NON-CALLABLE
GENERAL ELEC CAP CORP
MEDIUM TERM SR
NTS TRANCHE # TR 00013 2.25%
BTh
03/12/2009 DUE 03/12/2012
JPMORGAN CHASE & CO FDIC
TLGP GTOD NT
2.125% DTD 12/22/2008 DUE
06/22/2012
NON-CALLABLE
MORGAN STANLEY FDIC GTB
TLGP GTD NT
1.85% DTD 01/20/2008 DUE
06/20/2012
NON-CALLABLE
MORGAN STANLEY FDIC GTD
TLGP GTD NT
2.25% DTD 03/13/2009 BUE
03/13/2012
NON-CALLABLE
USAA AUTO OWNER TRUST
5.36% DTD 08/22/2006 DUE
06/15/2012
WELLS FARGO & CO FDIC GTD
TLGP GTD
NT 2.125% DTD 03/30/2009 DUE
06/15/2012 NON-CALLABLE
Total Financials
Municipals
EL PASO TEX TAXABLE GO
PENSION BDS
TAXABLE 3.61% DTD 06/25/2009
DUE
08/15/2014 NON-CALLABLE
INDIANA BD BK REV PUR FDG
BDS
TAXABLE 3.95% DTD 04/01/2008
DUE
02/01/2013 NON-CALLABLE
Total Municipals
Total Bonds
Time Deposits
NORTH MILWAUKEE STATE BANK
C/D
1.65% Wi
DTD 10/01/08 DUE 09/29/2011
Total Time Deposits
Totai Fixed Income

Total

Holdings By Category

36158U-KC-2

36967H-AN-7

481247-AE-4

81757U-AH-3

B1757U-AP-5

a03279-AD-9

949744-AC-0

283734-MB-4

454824-YM-3

CD1090-63-7

6/30/2010
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$101.58

3102.60

$102.58

$102.22

$102.60

$100.20

$102.69

$103.81

$104.58

$100.00

240,000.000

1,570.000.000

5,000,000.000

4,000,000.G00

1,425,000.000

306,668.100

650,060.000

600,000.C0C

565,000.000

2,000,000.000

$243,792.00

$1,610,757.20

$5,129,200.00

$4.088,840.00

$1,462,021.50

$307,276.99

$667 . 465.50
$20,549,480.71

$622,854.00

$580,860.05
$1,213,714.05
$73,400,455.55

$2,000,000.00
$2,000,000.00
$75,400,455.55

8.31%

2.03%

6.47%

5.15%

1.84%

0.38%

0.84%
25.90%

0.79%

0.74%
1.53%
82.53%

2.52%
2.52%
95.05%

$79,328,969.97 100.60%
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Daniel J. Diliberti
Milwaukee County Treasurer

DATE: July 20, 2010

TO: Elizabeth M. Coggs, Chair, Finance and Audit Committee
FROM: Daniel J. Diliberti, Milwaukee County Treasurer

RE: Notice of projected revenue surplus of $450,000 in revenues

(Account No. 1213) due to one-time collection by this office

Per the Finance and Audit Committee directive, county departments are to notify the Finance
Committee of any projected deficits or surpluses in departmental accounts.

This report is being sent to the Finance Committee as notification of an estimated projected surplus
of $450,000 in our budget revenue account #1213: Interest and Penalty Payments for Delinquent Taxes.
This is a unique, one-time payment of delinquent taxes on the Cudahy Iceport property previously owned by
Sportsites LLC.

The revenues generated by this office are a direct result of our departmental strategic plan that, with
the support of the County Board and DAS, includes steps to continually improve our delinquent taxes
collection process. Those improvements include: refined collection processes; improved staff training; land
records software upgrades; development of on-line access to property tax records and on-line payment
capability (with the able assistance of 1.MSD); initiating quarterly billing statements; and systematizing the
foreclosure process (with the assistance of the Office of Corporation Counsel). The implementation of these
changes has allowed us to intensify our delinquent property tax collections efforts without adding any new
staff.

Over the last five years, these improvements have resulted in tangible benefits for Milwaukee
County. Revenue collections have nearly tripled. Interest and penalty collections have increased 276% -
from $1,171,574 in 2004 to an estimated $3,233,000 in 2009. We have achieved this increased
productivity with no additional personnel.

Accelerated delinquent tax collection efforts play a critical role in meeting our department's, and the
county's overall budgeted revenue projections. While this office has taken the mandatory four furlough
days, we have historically received support from both the county board and the county executive offices to
be exempt from the remainder of the furlough days in order to avoid diminishing our revenue collection
efforts. This exemption has paid off, in dollars and cents. | would commend our office staff for
demonstrated professionalism, teamwork and dedication under stressful conditions.

Org Unit 3090............... Account41213 ............ $2,783,000 (Budgeted Amount) .......... $3,233,000 (Projected)

Courthouse, Room 102 901 North 9t Street Milwaukee, Wisconsin 53233-1462
General Office: 414-278-4033 Fax: 414-223-1383
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COUNTY OF MILWAUKEE
Inter-Office Communication

DATE: September 10, 2010
TO: Supervisor Elizabeth Coggs, Chairperson, Committee on Finance and Audit

FROM: Geri Lyday, Interim Director, Department of Health and Human Services
Prepared by: Eric Meaux, Administrator, Delinquency & Court Services Division

SUBJECT: REPORT FROM THE INTERIM DIRECTOR, DEPARTMENT OF
HEALTH AND HUMAN SERVICES, REGARDING ANTICIPATED
RECEIPT OF REVENUES IN EXCESS OF THE AMOUNT BUDGETED
IN THE 2010 ADOPTED BUDGET

Issue

County Board Resolution File No. 86-666 requires all department heads to “report to the Finance
Committee, on a quarterly basis, revenues received from sources not anticipated in the budget in
excess of $100,000, or revenues received that exceed budget estimates by that amount.”

The 2010 budget for the Department of Health and Human Services (DHHS) included a budget
for “Youth Aids Revenue” in the amount of $12,360,950. As part of an on-going review of State
Correctional expenditures, the Department anticipates a reduction in expenses in the range of
$4.4 million to $5.3 million. This reduction in expenses, based on the most recent available
information, would result in a commensurate increase in Youth Aids Revenue. The DHHS 1%
Quarter Revenue and Expenditure Report reflected a $2.0 million projected surplus. Per File No.
86-666, this memorandum reports and explains this surplus.

Background

Under current law, counties are financially responsible for the costs of juvenile delinquency-
related services, except for (1) youth adjudicated as serious juvenile offenders and (2) youth
under original jurisdiction of or waived to adult court. In general, these costs include providing
the courts with the services necessary for investigating and supervising cases within the
jurisdiction of the Juvenile Justice Code.

A significant source of funding for these costs is State Aid. As presented by the State Legislative
Fiscal Bureau, “The community youth and family aids program, [commonly known as Youth
Aids], provides each county with an annual allocation of state and federal funds from which a
county may pay for juvenile delinquency-related services, including out-of-home placements and
non-residential, community-based services for juveniles. Counties may supplement their
expenditures on juvenile delinquency-related services with funding from other sources, including
community aids, other state aids to counties, county tax revenues and special grant monies. The
state bills each county for the cost of its juveniles placed in the state's juvenile correctional
facilities (with the exceptions noted above) and for subsequent community placements and
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Anticipated 2010 Youth Aids Revenue Surplus 9/8/2010
Page 2

programming for juveniles returning to the community following placement in a juvenile
correctional facility. Charges are based on statutory daily rates established under each biennial
budget. Daily rates for a given year are calculated by dividing the total budget for each type of
care by the projected number of juveniles expected to receive that type of care in a year, divided
by 365 days.”!

State statutes require counties to pay the State for the cost of juveniles placed into State custody
at rates determined by the legislature through the State budget process. In general, if state
placements decrease and costs remain flat, then Youth Aids revenue remaining to support
community-based services would increase. Since the State pays itself first from a county’s
Youth Aids allocation, decreased State charges result in a surplus in Youth Aids revenue in the
Department of Health and Human Services (DHHS) compared to the adopted budget.

Youth Aids Revenue - 2010 State Budget Compared to County Adopted Budget

The 2010 Adopted County Budget assumed that Milwaukee County would receive $37,106,071
of Youth Aids revenue, excluding Corrective Sanctions revenue. As noted in the January 7,
2010 report to the County Board, the actual DOC 2010 allocation for Milwaukee County is
$37,629,615, again excluding Corrective Sanctions, which represents a revenue increase for
DHHS of $523,544. Adding the estimated 2010 Corrective Sanctions revenue of $1,260,783
brings the total 2010 Youth Aids revenue to $38,242,772.

Juvenile Justice Costs — State Charges and Community Programs

In the 2010 Adopted County Budget, the $38.2 million of Youth Aids revenue was split into
$25,887,822 projected for State Correctional Charges and the remaining balance of $12,360,950
was included in the operating budget of the DHHS Delinquency and Court Services Division to
support juvenile delinquency-related services.

The 2010 Adopted County Budget projected a daily average of 218 Milwaukee County juveniles
in State Juvenile Correctional Institutions (JCI’s) and 19 juveniles in Child Caring Institutions
(CCPI’s), for a total of 237 juveniles. These two particular services account for 92% (823.7
million of the total $25.8 million) of the budget for State Charges. Refer to Table 1 for a listing
of all State Correctional services.

This projection of State correctional costs uses the daily rates charged to counties in the 2009-11
State budget. Refer to Table 1 below.

! Informational Paper 58, Juvenile Justice and Youth Aids Program, Wisconsin Legislative Fiscal Bureau, January
2009.
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Table 1.
State Correctional Services and Daily Rates

Jul 2006 - {Jul 2007 - |Jul 2008 - {Jul 2008 - |Jul 2010 -

Jun 2007 |Jun 2008 {Jun 2009 |Jun 2010 |Jun 2011
Juvenile Correctional Institution|$ 209 |$ 259 |$ 268 |$ 270 |$ 275
Child Caring Institution $ 244 |$ 277 |$ 296 |$ 298 |$ 313
Group Home $ 163 |$ 165 [$ 172 [$ 190 |$ 200
Corrective Sanctions $ 82 |% 99 [$ 101 {$ 101 |[$ 103
Aftercare $ 33 |% 35 |% 37 |$ 40 1% 41

Factors Impacting Actual Versus Projected Costs

While not inclusive, the actual number of new youth committed, the age of new youth
committed, the daily rate and the utilization of secure correctional care versus other services,
impact the actual State correctional expenses incurred by the County. Since 2009, DHHS has
experienced a shift in the overall placement status of youth. The percent of overall days of care
occurring within the secure facility (JCI) was 85% (2007) and 84% (2008). In 2009, DHHS
began some exploratory initiatives that directed resources toward this issue. In addition, the
Division of Juvenile Corrections began a series of evaluations and trainings aimed at improving
service delivery outcomes. Currently DHHS has a contract in place that assists with monitoring
correctional youth and has the ability to direct service supports as necessary. The Division was
successful in the award of a federal Bureau of Justice reentry grant targeting youth State
correctional youth. These efforts continue to improve our collaborative opportunities with the
State. The percent of overall days of care occurring within the secure facility (JCI) has
decreased and remained steady at 76% (2009) and is currently 77% (2010).

Recommendation

This is an informational report required by Section 56.02 of the Milwaukee County Ordinances.
No action is necessary.

,Z@«' &2

Geri Lyday, Interigfy Directpr
Department of Health uman Services

cc: County Executive Scott Walker
Cynthia Archer, Director, DAS
Antionette Thomas-Bailey, Fiscal & Management Analyst, DAS
Carol Mueller, Committee Clerk, County Board Staff
Steve Cady, Analyst, County Board Staff



DATE

TO

FROM

SUBJECT

COUNTY OF MILWAUKEE 12
INTEROFFICE COMMUNICATION

August 20, 2010

County Executive Scott Walker
Elizabeth Coggs, Chairman, Finance and Audit Committee
Steven Kreklow, Fiscal and Budget Administrator

Charles Wikenhauser, Director, Zoological Department

2010 Revenue Deficit (For Information Only)

Issue

Milwaukee County Ordinance 56.02 requires department administrators to submit a report to the County
Executive, Finance and Audit Committee and the Department of Administrative Services when potential
revenue deficits of $75,000 or more are identified. The Milwaukee County Zoo is projecting a net deficit
of $499,752.

Background
As of July 31, 2010, the Zoo is $1,837,926 short of its year-to-date revenue goal of $11,298,194 and

61,184 visitors short of its 862,796 year-to-date attendance goal. Expenditure savings are projected to be
$1,338,174 for a net deficit of $499,752.

Attendance and visitor spending are key factors that affect revenues. Weather conditions for the months
of June and July included 14 days of rain and seven days of hot and humid temperatures, which had an
adverse impact on attendance. The other key factor, visitor spending, continues to be negatively impacted
by the national recession. Zoo visitors are spending less this year than in years prior to the recession.

Corrective Action Plan

Expenditure savings through July 31 are projected to be $1,338,174 to help offset the revenue shortfall for
a net tax levy deficit of $499,752. The Zoo has a freeze on all non-essential purchases and will continue
to identify additional savings and aggressively pursue revenues.

Recommendation
This is an informational report required by Section 56.02 of the Milwaukee County Ordinances and
requires no action.

Charles Wikenhauser
Director, Zoological Department

pc: Lee Holloway, County Board Chairman
Supervisor Jerry Broderick, Chairman, Committee on Parks, Energy and Environment
Cynthia Archer, Director, Department of Administrative Services
Scott Manske, Controller
John Ruggini, Assistant Fiscal and Budget Administrator
Steve Cady, County Board, Fiscal and Budget Analyst
Julie Esch, County Board, Senior Research Analyst
Sarah Jankowski, DAS, Fiscal and Management Analyst
Vera Westphal, Deputy Zoo Director (Administration/Finance)
Sue Rand, Accounting Manager
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To:

From:
Date:

RE:

. Referrer
Medical E : miget, .,

County Boat
Chairmalt

Scott Walker, County Executive

Lee Holloway, Chairman, County Board of Supervisors—"
Elizabeth Coggs, Supervisor, Finance and Audit Committee
Brian L. Peterson, MD, Medical Examiner

September 2, 2010

2010 Revenue Deficit

As required by Milwaukee County Ordinance 56.02, the Medical Examiner’s Office is
reporting a revenue deficit of approximately $250,000 for 2010.

The deficit is caused by the loss of budgeted neuropathology consulting fees anticipated
by the former Medical Examiner. Additionally, waived fees due to the indigency status
of decedents have increased significantly from previous years.

To offset the revenue reduction, the Medical Examiner’s office is leaving an Assistant
Medical Examiner position vacant. We are also continuing to explore other revenue
options and are currently in ongoing talks with surrounding counties to provide autopsy

support.

Respectfully,

I

edical Examiner

47

erson, MD

cc: Cynthia Archer, Director, Department of Administrative Services
Steve Cady, Fiscal and Budget Analyst, County Board of Supervisors
Carol Mueller, Chief Committee Clerk, County Board of Supervisors
Joseph Carey, Budget Analyst, Department of Administrative Services
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COUNTY OF MILWAUKEE 1 4
INTEROFFICE COMMUNICATION

DATE: September 8, 2010

TO: County Executive Scott Walker
Supervisor Elizabeth Coggs, Chairperson, Committee on Finance and Audit
Cynthia Archer, Director, Department of Administrative Services

FROM: Geri Lyday, Interim Director - Department of Health and Human Services
SUBJECT: 2010 State Medicaid Patient Revenue Deficit Report for the Behavioral Health Division

Issue

Milwaukee County Ordinance 56.02 requires department heads to submit a written report to the County Executive,
Finance and Audit Committee, and the Department of Admlnlstratave Services when potential revenue deficits of
$75,000 or more are identified.

Background

The Department of Health and Human Services previously reported in January 2010, State Medicaid funding in all
the direct patient service areas decreased as the State of Wisconsin faced a $600 million deficit in their Medicaid
budget, however, more recent reports indicate the estimated deficit is approximately $800 million. As reported
previously in the January, May, June and July 2010 informational reports, inpatient state Medicaid revenue
decreased and the state trend of reductions continues.

Based upon actual patient billing and collection experience through June 30,2010, BHD has not seen a further
decline in patient revenue, however, the Division is tracking closely potential state cuts to Medicaid reimbursement
rates due to the enormous State Medicaid deficit. The State rate changes are normally determined on an annual
basis, with the exception of nursing home rates, that are reported guarterly. Given the reductions in State funding
known at this time and the reimbursement rates, the updated patient revenue deficit continues to be projected the
same as was reported in July - a total patient revenue deficit of $2,532,656 and an overall revenue deficit of
$2,737,273, as reported in July.

BHD is continuing to see other insurance companies (HMOs, private insurance etc) change their payment schedule
to mirror State Medicaid. The HMO’s have also received decreased state Medicaid payments and are now passing
those reductions onto local providers. This is adversely affecting BHD patient revenue.

Finally, BHD continues to work diligently to address known revenue issues by monitoring state cost savings
initiatives and negotiating new contracts with various HMO’s/private insurance companies. The Department of
Health and Human Services and the Behavioral Health Division are committed to providing updated reports each
month as new State information becomes available.

Recommendation
This is an informational report required by Section 56.02 of the Milwaukee County Ordinances. No action is
necessary.

Geri Lyday, Int Dirg
Department of Health uman Services

ce: Tom Nardelli, County Executive’s Office
Steve Kreklow, Fiscal and Budget Director - DAS
Allison Rozek, Fiscal Management Analyst - DAS
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MEMORANDUM
Date: September 7, 2010
To: Supervisor Peggy West, Chair, Committee on Health and Human Needs
From: Maria Ledger, Department of Family Care
Subject: Update on the effects of multiple Care Management Organizations operating

Family Care in Milwaukee County

This memorandum is a further update on the impact of multiple Care Management Organizations
operating Family Care in Milwaukee County. We have updated the report to include the
enrollment for the first 10 months of expansion for the period November 1, 2009 through August
31, 2010 for persons age 18 to 59. In addition, we have identified the impact on the age 60 and
older population we served prior to expansion for the period November 1, 2009 through August
31, 2010. The report also identifies the loss in revenue to Milwaukee County and the impact on
county personnel positions as a result of multiple CMQO’s providing Family Care within the
county as summarized below:

Projected Loss of Revenue due to Multiple Care Management Organizations Operating
Family Care in Milwaukee County
As of August 31, 2010

Age 18-59 Enrollments (11/1/09-8/31/10)

Projected

Annual

Revenue

DD PD WL Total Loss

Milwaukee County Family Care 944 247 28 1,219
Community Care Family Care 411 243 44 698 ($ 22,526,749)
IRIS 156 224 32 412 ($ 13,296,591)
Community Care Partnership 17 4 5 26 ( $839,105)
ICARE Partnership 5 2 14 21 ( $677,739)
Community Care Pace 8 5 27 40 ( $1,290,931)
Total 1,541 725 150 2,416 ($38,631,116)

Note: the DD (Development Disabilities) and PD (Physical Disabilities) columns relate to current MA
Waiver cases; the WL column relates to persons age 18-59,either DD or PD, who are on the DHHS waitlist.
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Supervisor Peggy West, Chair
September 7, 2010

Page Two
Age 60 & Older Enrollments (11/1/09-8/31/10)
Total
Milwaukee County Family Care 668
Community Care Family Care 233
IRIS 224
Community Care Partnership 6
ICARE Partnership 36
Community Care Pace 20
Total 1,187
Reduction in Age 60 & Older Enrollments (11/1/09-8/31/10)
Net loss in
Enrollees
Total 379
Reduction in 18-59 Enrollments (11/1/09-8/31/10)
Net loss in
Enrollees
Total 137

Total Projected Annual Loss in Revenue to the MCDA-CMO

Projected
Annual
Revenue
Loss

($5,873,737)
($ 5,260,545)
( $129,093)
( $839,105)
( $451,826)

($12,554,306)

Projected
Annual
Revenue
Loss

$1,019,298

Projected
Annual
Revenue
Loss

$368,453

$1,387,751



Supervisor Peggy West, Chair
September 7, 2010
Page Three

The table above identifies the net loss in enrollees to Milwaukee County due to
disenrollments. The total number of disenrollments since November 2009 is 1,184
members. While some of these disenrollments are due to loss of eligibility, a move from
service area or death, the fact remains that many members are leaving for other managed
care programs in Milwaukee County. We have heard directly from some members and
guardians that they are being counseled by providers to disenroll from Milwaukee County
and enroll in another CMO that will pay providers higher rates.

We have addressed this issue with the other CMO in Milwaukee County as well as with the State
and have yet to come to any successful resolution to this issue.

A loss of enrollments equates to a loss of revenue. This loss of revenue has resulted in a
decreased need for staff, resulting in the reduction of 19vacant county positions approximating
$1,759,448 in salary and benefits. Further contributing to the impact on enrollment and revenue
is the state’s oversight of the enrollment process through the use of Enrollment Consultants who
further evaluate the member’s choice before the enroliment actually takes place. Upon the
separation of the Family Care from the Milwaukee County Department on Aging Resource
Center, the use of Enrollment Consultants was expected to be discontinued. The State has
delayed the discontinuance of the Enrollment Consultants until possible October 1.

As you can see, the MCDFC, while still the primary Family Care CMO in Milwaukee
County, has begun to experience an erosion in its over 60 enrollment as individuals elect
other options. It is still too early to speculate how enrollments will change over time now
that the community has several competing options and the ultimate effect it will have on
the MCDFC.

If you have any questions, please call me at 289-5908

Maria Ledger, Interim Executive Director
Milwaukee County Department of Family Care

cc: County Executive Scott Walker

Chairman Lee Holloway Maria Ledger
Jennifer Collins Jim Hodson

Toni Thomas-Bailey Linda Murphy
Cynthia Archer Eva Williams

Steven Kreklow Ed Eberle



COUNTY OF MILWAUKEE 16
Inter-Office Communication

Date: September 7, 2010
To: Supervisor Elizabeth M. Coggs, Chair, Finance and Audit Committee
Supervisor Peggy West, Chair, Health and Human Needs Committee
From: Maria Ledger, Interim Executive Director, Department of Family Care
Subject: MCDFC Income Statement for the period January 1, 2010 through June 30, 2010

The attached report summarizes the Milwaukee County Department of Family Care (MCDFC)
Income Statement of the Care Management Organization (CMO) for the period January 1, 2010
through June 30, 2010. In addition, it shows the variance of those results to the 2010 adjusted
budget. The actual amounts are preliminary (see the recurring Note on the attached MCDFC-
CMO Income Statement for further information). The budget amounts reflect the cumulative
monthly budget for the first six months of the year.

The CMO is showing a preliminary actual Net Income of $1,385,885 for the first six months of
2010. Comparing this to the adjusted budgeted Net Income of $116,870 creates a positive Net
Income Variance of $ 1,269,015. While preliminary results through June show actual revenues
and actual expenditures above those in the adjusted budget, the variance in expenditures is
smaller than the variance in revenues in expenditures for the period.

CMO enrollment as of June 30, 2010 was 7,411 members, a net increase of 346 members from
the December 31, 2009 enrollment of 7,065 members

If you have questions concerning the attached income statement, please contact Director Ledger
at 289-5908.

Attachment

cc: County Executive Scott Walker
Supervisor Lee Holloway
Stephen Cady
Jennifer Collins
Cynthia Archer
Steve Kreklow
Toni Thomas-Bailey
Maria Ledger
Jim Hodson
Ed Eberle
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Milwaukee County Department of Family Care-Income Statement
For the period of January 1 thru June 30, 2010

1/1/10 - 6/30/10 1/1/10 - 6/30/10
Preliminary Adjusted
Revenues Actual Budget
Capitation Revenues (Note 1) $113,228,620 $112,019,559
Member Obligation Revenues $13,463,395 $13,397,383
Other Revenues $175,323 $125,525
Total Revenues $126,867,338 $125,542,467
Expenses
Member Service Expenses $117,480,386 $115,386,985
Administrative Expenses:
---Labor & Fringes $3,560,265 $3,784,132
---Vendor Contracts $2,000,560 $2,283,295
---Cross Chargesl/internal transfers $982,126 $1,080,550
---Other expenses (supplies, mileage, etc.) $1,458,117 $2,405,698
--- Est. contribution to reserve $484,938
Total Expenses $125,481,453 $125,425,596
Net Surplus/(Deficit) $1,385,885 $116,870
June 2010 CMO Enrollment:
Nursing Home (Comprehensive):
59 and Under 887
60 and Over 6,482
Non-Nursing Home (Intermediate):
60 and Over 43
Total Members Served - 6/30/2010 7,411

Note (1): The above results reflect an accrual for new expansion members (i.e., waiver program) based on
in acuity (i.e., members with higher care plan needs) as measured by the long-term care functiong
screen. This represents the Department of Family Care's best estimate and has yet to be approve
by the Wisconsin Department of Health Services. The total accrual for increased capitation
revenue for acuity is $1,442,672.

Note:  The above financial summary represent actual results as of the reporting date, however, the resull
can change due to changes occurring in member service utilization (IBNR), outstanding receivable
internal charges or other regulatory changes. Any change from a prior period is accounted for in tl
year-to-date aggregate results. Prior period reporting is not restated.



DATE

TO

FROM

SUBJECT

: Steven R. Kreklow, Fiscal and Budget Administrator FILENQ.

-COUNTY OF MILWAUKEE- A
INTEROFFICE COMMUNICATION | [

: September 8, 2010

: Supervisor Lee Holloway, Chairman, Board of Supervisors N 2w a ,

Supervisor Elizabeth Coggs, Chairman, Finance & Audit Committee
Supervisor Patricia Jursik, Chairman, Personnel Committee

10-334

: Request to Abolish upon vacancy, 2.0 FTE Disabilities Services Specialist (55740, PR

24), create 5.0 FTE Disability Services Coordinator (one unfunded, PR 26M)and 1.0FTE
Children’s Program Manager (unfunded, PR 29M) in the Disabilities Services Division
(DSD) of the Department of Health and Human Services (DHHS)

REQUEST

The Department of Health and Human Services (DHHS) is requesting to abolish upon
vacancy, 2.0 FTE Disabilities Service Specialist (55740, PR 24), and create 5.0 FTE
Disability Services Coordinator (one unfunded, PR 26M) and 1.0 FTE Program Manager-
Children’s Services (unfunded, PR 29M) effective September 24, 2010.

BACKGROUND/ANALYSIS

The Disabilities Services Division (DSD) administers several programs for families who
have children with disabilities. These programs are critical to the early identification and
intervention of potential development challenges that a child might be experiencing as well
as supporting families who have children with significant developmental and physical
disabilities. Some of the programs that the department offers are Early Intervention- Birth
to Three, Family Support, and Children’s Long-Term Support (CLTS).

The States 2009-2011 biennial budget included an initiative for the expansion of the CLTS
Program. Included in this expansion was the creation of 280 additional slots in 2010 and
continuing during 2011, of which 130 would be used to serve disabled children and their
families and 150 would be used to serve transitional youth who are about to turn age 18
and become eligible for Family Care. Implementation of this expansion would
significantly reduce the wait list of 500 children and families in DSD.

To allow for more oversight and support of the new needs in the Children’s programs, the
department is requesting the creation of 5.0 FTE Disability Services Coordinator, 1.0 FTE
Program Manger- Children’s Services and the abolishment of 2.0 FTE Disabilities Services
Specialist as the positions become vacant. All of the Disability Services Coordinators,
with one exception, would report to the Program Manger, who reports to the Director of
DHHS. The remaining Disability Services Coordinator will work in the DRC and report to
the Unit Supervisor/Quality Assurance Coordinator. One of the Disability Services
Coordinators would be created as an unfunded position and will remain vacant until
additional funding comes available.
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September 8, 2010
Page 2

While the primary responsibilities of each Disabilities Services Coordinator will be in their
respective divisions, they will also be responsible for internal and external tasks to
facilitate the administration and operations of the Children's Long Term Support waiver
program; supporting necessary linkages to community providers; providing assistance with
program coordination in the various program areas including adult programs, children's
programs and court related services programs, and leading the implementation of the Early
Intervention Services - Birth to Three program.

The Program Manager- Children Services, which will be created as an unfunded position
and will not be filled until additional funding comes available, will be responsible for the
overall operations and activities of the Children’s section of DSD. These responsibilities
include representing DSD with State agencies; developing CLTS waiver procedures for
internal and external staff; monitoring agreements with agencies or entities working with
children with special needs; leading the development and implementation of children
services with external contracts; and monitoring program utilization and spending.
Currently, another staff member is covering the duties of this position until it can be filled.

RECOMMENDATION

To support and ensure the quality of the expanded Children’s Programs, the Department
of Administrative Services, Fiscal Affairs recommends that the request to abolish 2.0 FTE
Disabilities Service Specialist and create 5.0 FTE Disability Service Coordinator (one
unfunded) and 1.0 FTE Program Manger- Children Services (unfunded) in DHHS,
effective September 24, 2010, be approved.

FISCAL NOTE

Approval of the request to abolish 2.0 FTE Disabilities Service Specialist and create 5.0
FTE Disability Service Coordinator (one unfunded) and 1.0 FTE Program Manager —
Children Services (unfunded), effective September 24, 2010, will result in increased
expenditures of $45,414, which will be absorbed within the department’s budget. In
addition, there are three other positions that will be abolished in 2011 to offset the costs of
the new positions associated with CLTS, resulting in a levy savings in 2011 of $21,490.

Prepared by:
Antionette Thomas-Bailey
278-4250

HABUDGEN\DOCBDGT\FINANCE\MSEP\2010\MEMOS RESOLUTIONS FISCAL NOTES\8000 CREATE DISABILITIES SERVICES
COORD - POSITION STUDY.DOC



September 8, 2010
Page 3

-

Steven R. Kreklow
Fiscal and Budget Administrator

pc: Scott Walker, County Executive
Candace Richards, Interim-Director of Human Resources
Thomas Nardelli, Chief of Staff, County Executive’s Office
Terrence Cooley, Chief of Staff, County Board
Jennifer Collins, County Board Fiscal and Budget Analyst
Geri Lyday, Interim Director, Department of Health and Human Services

HABUDGET\DOCBDGT\FINANCEWMSEP\2010\MEMOS RESOLUTIONS FISCAL NOTES\8000 CREATE DISABILITIES SERVICES
COORD - POSITION STUDY.DOC
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From the Committee on, Reporting on:
File No.

(ITEM NO. ) A resolution requesting to abolish upon vacancy, 2.0 FTE Disabilities
Services Specialist (title code 55740, PR 24), create 5.0 FTE Disability Services
Coordinator (one unfunded, PR 26M) and 1.0 FTE Children’s Program Manager
(unfunded, PR 29M) in the Disabilities Services Division (DSD) of the Department of
Health and Human Services (DHHS) effective September 24, 2010:

A RESOLUTION

WHEREAS, the Department of Health and Human Services request the
abolishment of 2.0 FTE Disabilities Services Specialist (title code 55740, PR 24) upon
vacancy, and the creation of 5.0 FTE Disability Services Coordinator (one unfunded, PR
26M) and 1.0 FTE Children’s Program Manager (unfunded, PR 29M) in the Disabilities
Services Division (DSD); and

WHEREAS, Disabilities Services Coordinators would perform their individual
primary functions for the divisions in which they work, but would also be responsible for
performing functions such as internal and external tasks to facilitate the administration
and operations of the Children’s Long Term Support waiver program; support necessary
linkages to community providers; provide assistance with program coordination in the
various program areas including adult programs, children's programs and court related
services programs, and leading in the implementation of the Early Intervention Services
- Birth to Three program; and

WHEREAS, The Program Manager- Children Services, which will be created as
an unfunded position and will not be filled until additional funding comes available, is
responsible for the overall operations and activities of the Children’s section of DSD,
including representing the policies and procedures for DSD with State staff; developing
procedures for internal and external staff with CLTS waivers; monitoring agreements
with agencies or entities working with children with special needs; leading the
development and implementation of children services with provider development and
provider contracts; and monitoring program utilization and spending; and

WHEREAS, the requested position actions are necessary to successfully
implement the expansion and redesign of the Children’s Long-Term Support waiver
programs; and

WHEREAS, the Department of Administrative Services, Fiscal Affairs
recommends that the following request effective September 24, 2010, be approved:
abolish upon vacancy 2.0 FTE Disabilities Services Specialist (title code 55740, PR 24),
create 5.0 Disability Services Coordinator (one unfunded, PR 26M) and 1.0 FTE
Program Manager- Children’s Services (unfunded, PR 29M); and
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BE IT RESOLVED, that the following position actions are approved, for the

Department of Health and Human Services effective September 24, 2010:

Action

Abolish- upon vacancy
Create
Create-Unfunded
Create-Unfunded

Title No. of Positions

Disabilities Services Specialist
Disability Services Coordinator
Disability Services Coordinator
Program Manger-Children's Services

2.0
4.0
1.0
1.0

Pay Range
24

26M
26M
29M



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 9/8/10 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: Request to Abolish upon vacancy, 2.0 FTE Disabilities Services Specialist (55740,
PR 24), create 5.0 FTE Disability Services Coordinator (one unfunded, PR 26M) and 1.0 FTE
Children’s Program Manager (unfunded, PR 29M) in the Disabilities Services Division (DSD) of
the Department of Health and Human Services (DHHS)

FISCAL EFFECT:
[C] No Direct County Fiscal Impact ] Increase Capital Expenditures
[] Existing Staff Time Required
] Decrease Capital Expenditures
X Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
Absorbed Within Agency’s Budget [[] Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of contingent funds

[ Increase Operating Revenues
[0 Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 45,414 -21,490

Revenue 0 0

Net Cost 45,414 -21,490
Capital Improvement | Expenditure
Budget Revenue

Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. Approval of the following position actions would allow the department to move forward with the
implementation of the redesign and expansion of the Children's Long-Term Support (CLTS) waiver
program: Abolish upon vacancy 2.0 FTE Disabilities Services Specialist, create 4.0 FTE Disability
Services Coordinator, 1.0 FTE unfunded Disability Services Coordinator, and 1.0 FTE unfunded
Program Manager- Children's Services.

B. The estimated fiscal effect for 2010 related to the creation of four funded Disability Services
Coordinator positions including salary and active fringe benefits is $89,059, which is offset by the cost
to abolish upon vacancy two Disabilities Services Specialist for a cost including salary and active
fringe benefits of $43,645, resulting in an increase in expenditures of $45,414, which will be absorbed
within the departments budget. In addition, there are three other positions that will be abolished in
2011 to offset the costs of the new positions associated with CLTS, resulting in levy savings in 2011
of $21,490.

C. In 2010, the fiscal effect is an increase in expenditures of $45,414 and will be absorbed within the
departmen'ts budget. In 2011, the levy savings is $21,490.

D. The 2010 savings mentioned above will be achieved assuming a start date of October 1, 2010
through December 31, 2010 and a hourly rate of $27.18. In addition, the fringe amounts used to
calculate the position costs (29.78%- Active Health, 20.10%- Active Pension, and 7.65%- social
security) reflect the active fringe rates for DHHS provided by Central Accounting.

V1f it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.



Department/Prepared By  Antionette Thomas-Bailey

Authorized Signature g /177 W/l/—\
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COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION

DATE: September 13, 2010

TO: Supervisor Lee Holloway, Chairman, County Board of Supervisors
Supervisor Elizabeth Coggs, Chairperson, Finance & Audit Committee
Supervisor Patricia Jursik, Chairperson, Personnel Committee

FROM: Geri Lyday, Interim Director, Department of Health & Human Services

SUBJECT: Request to Abolish and Create Positions in the Disabilities Services Division

REQUEST

The Interim Director of the Milwaukee County Department of Health & Human Services requests
the abolishment upon vacancy of two Disabilities Services Specialist positions, title code 55740,
position numbers 001 and 002, and the creation of five Disability Services Coordinator positions
(four funded and one unfunded) and one unfunded Program Manager in the Children’s Services
Section.

BACKGROUND/ANALYSIS

The Disabilities Services Division (DSD) administers several programs for families who have
children with disabilities. These programs are critical to the early intervention and identification
of potential development challenges that a child might be experiencing as well as supporting
families who have children with significant developmental and physical disabilities.

In 2010, DSD began implementation of a Children’s Long-Term Support (CLTS) Medicaid
Waiver program expansion and redesign. This State-wide initiative was included in the 2009-
2011 State of Wisconsin Department of Health Services biennial budget and calls for a significant
funding increase available to children with disabilities and their families. The number of funded
slots for eligible children has been increased to help reduce the waitlist for services and to provide
transitional funding for youth about to turn age 18 and who become eligible for Family Care.
This expansion will significantly reduce the waiting list of over 500 children and families in
DSD.

It is anticipated that DSD will add 130 new children and their families to the CLTS waiver
program beginning in 2010 and continuing during 2011. In addition, DSD is also expected to add
approximately 150 new youth transition slots beginning 2010 and continuing during 2011.

The Disability Services Coordinator positions will lead in the implementation of the expansion
and redesign. In addition, these positions would be responsible for delivery of program service
education and outreach to families, schools, decision-makers and public at large. Four of the five
positions are funded with the fifth position being created as an unfunded position to be filled once
additional funding becomes available.



Page 2

The new Program Manager/Children’s Services Section position would be responsible for the
operations/activities in the Children’s Section, including representing the policies and procedures
for DSD with State Staff, developing procedures for internal and external staff with CLTS
waivers, monitoring provider service delivery in the Birth to Three program for compliance, and
monitoring program utilization and spending. This position is created as an unfunded position and
would be filled once funding becomes available.

Approved by:

ol

Geri Lyday, Interim Director
Department of Health & Human Services

cc: Scott Walker, County Executive
Cindy Archer, Director - DAS
Candace Richards, Interim Director of Human Resources
Thomas Nardelli, County Executive Chief of Staff
Terrence Cooley, County Board Chief of Staff
Stephen Cady, County Board Fiscal & Budget Analyst
Rick Ceschin, County Board Fiscal & Budget Analyst
Jennifer Collins, County Board Fiscal & Budget Analyst
Jodi Mapp, Committee Clerk — County Board
Antionette Thomas-Bailey, Analyst - DAS



COUNTY OF MILWAUKEE

DAS — Division of Human Resources
INTER-OFFICE COMMUNICATION

DATE : September 13, 2010
To :  Committee on Personnel )

(ﬂvm{xa i Ll aola
FROM : Candace Richards, Interim Director of Human Resources

SUBJECT :  Creation Recommended by Finance Committee

A review of the duties to be assigned to the new position requested by the Department of
Health and Human Services has resulted in the following recommendation:

Org. Title No. of Recommended Pay Min/Max of Pay
Unit Code Positions Title Range Raggg
8000 TBD 4 Disabilities Services 26M $49,218-$56,530
Coordinator
8000 TBD 1 Disabilities Services 26M unfunded
Coordinator
8000 TBD 1 Program Manager 29M unfunded
Children’s Services




138

COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION

DATE: August 30, 2010
TO: Chairman Lee Holloway
FROM: Steven Kreklow, Fiscal and Budget Administrator

SUBJECT:  AIRPORT POSITION STUDY

Request

The Department of Transportation and Public Works - Airport (Airport) is requesting to abolish 1.0 FTE
position Administrative Assistant III — Airport (Title Code 00011991) and create 1.0 FTE position Airport
Operations Coordinator 2 (Title Code 00010891).

Background

The position of Administrative Assistant III — Airport became vacant in July 2010 due to a promotion
within the department. The airport is seeking to abolish this position and create 1.0 FTE position Airport
Operations Coordinator 2. Both positions are authorized at pay grade 25 and District Council 48
represents both positions.

The airport is requesting this action primarily due to significant increases in passenger and aircraft traffic.
The airport in June recorded an all-time one-month high number of passengers, 322,984, an increase of
212,197 (+29.86 percent) over last June. In the first half of 2010, the airport served 1,225,221 more
passengers, or 34.41 percent, than in the same period in 2009. The airport indicates this increase in
passenger traffic has correlated to an increased workload. Therefore, it is anticipated the Federal Aviation
Administration will require a higher required minimum level of airside operations staff during its
certification process.

The airport indicates the position is also necessary to assist with ongoing major capital projects on the
property, which requires that contractors be escorted at certain times while traveling in secure areas; and
to ensure adequate coverage during snow events, during which three Operations Coordinators are required
to be on site.

The airport currently has 11.0 FTE authorized and funded Airport Operations Coordinator 2 positions,
three of which are vacant. The airport has recently submitted certification requests to fill two positions,
and will fill the other position once the vacation payout costs of the last incumbent, who retired, are fully
offset.

Airport staff has indicated other existing staff can adequately perform the duties performed by
Administrative Assistant 111 - Airport. The Administrative Assistant III — Airport reports to the Deputy
Airport Director - Operations & Maintenance.

Recommendation

Because of the ongoing increase in passenger traffic and the large number of capital projects taking place
on the airfield, it is recommended that the airport’s request to abolish 1.0 FTE position Administrative
Assistant 1L - Airport (Title Code 00011991) and create 1.0 FTE position Airport Operations Coordinator
2 (Tiile Code 00010891) be approved. This request has no fiscal impact, and no employees would be
affected since the position to be abolished is presently vacant.
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Atrport Position Study
Page 2

Report Prepared By: Josh Fudge, Fiscal and Management Analyst [l

Steven Kreklow
Fiscal and Budget Administrator

ccr County Executive Scott Walker
Cynthia Archer, Director, Department of Administrative Services
Jack Takerian, Director, Department of Transportation and Public Works
Barry Bateman, Director, General Mitchell International Airport
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By the Committee on, Reporting on:
File No.

(ITEM NO. ) A resolution authorizing the abolishment of 1.0 FTE Administrative
Assistant I — Airport (title code 00011981}, and the creation of 1.0 FTE Airport
Operations Coordinator 2 (title code 00010891):

A RESOLUTION

WHEREAS, passenger and aircraft activity has steadily increased at General
Mitchell International Airport since 2002; and

WHEREAS, passenger traffic for the month of June 2010 set an all-time record;

WHEREAS, increased passenger and aircraft activity has led to a substantially
increased workload for airside operations staff; and

WHEREAS, the Federal Aviation Administration requires minimum operations
staff levels related to passenger and aircraft traffic as part of its annual certification
process; and

WHEREAS, the airport has a significant number of capital projects currently
under construction on the airfield, which require County staff to escort contractors in
secured areas; and

WHEREAS, the airport requires at least three Airport Operations Coordinators to
be onsite during snow events; and

WHEREAS, the airport is in the process of filling two vacant Airport Operations
Coordinator positions, and will fil another vacant position in the near future; and

WHEREAS, the Administrative Assistant lll — Airport position was vacated on
July 24, 2010 due to a promotion within the airport; and

WHEREAS, both positions are represented by the same collective bargaining
unit (District Council 48) and are both authorized at pay grade 25, for no fiscal effect;;
now, therefore,

BE IT RESOLVED, that 1.0 FTE position of Administrative Assistant iii — Airport
{(title code 00011991), is abolished and 1.0 FTE Airport Operations Coordinator 2 (titie
code 00010821) is created within the Department of Transportation and Public Works —
Airport division (Agency 504).



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 8/17/10 Original Fiscal Note Pt
Substitute Fiscal Note ]

SUBJECT: Abolish 1.0 FTE Administrative Assistant il — Airport (litle code G0011891). and
create 1.0 FTE Airport Operations Coordinator 2 {title code 00010891).

FISCAL EFFECT:
<] No Direct County Fiscal Impact ] Increase Capital Expenditures
= Existing Staff Time Required
[ 1  Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
[ ] Absorbed Within Agency’s Budget [] Decrease Capital Revenues
[ ] Not Absorbed Within Agency's Budget
[ 1 Decrease Operating Expenditures ] Use of contingent funds

[] Increase Operating Revenues

[[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in

increased/decreased expendilures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure

Revenue

Net Cost _ 0 0

Capital Improvement | Expenditure

Budget Revenue

Net Cost 0 0




DESCRIPTION OF FISCAL EFFECT

in the space below, you must provide the following information. Attach additional pages if
necessary.

A

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' I annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in guestion). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

This action would abolish 1.0 FTE Administrative Administrative Assistant Iil — Airport (title code
00011991}, and create 1.0 FTE Airport Operations Coordinator 2 (title code 00010891).

This action has no fiscal impact, because both positions are authorized at pay grade 25. Both
positions are represented by District Council 48. The position to be abolished has been vacant since
July 24, 2010.

Department/Prepared By  DAS-Fiscal, Josh Fudge

Authorized Signature ;M?M/\

Did DAS-Fiscal Staif Review? Xl Yes [] No

Y1 it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. 1f precise impacts cannot be calculated, then an estimate or range should be provided.



COUNTY OF MIL.WAUKEE
INTEROFFICE COMMUNICATION

DATE: August 6, 2010
TO: Candace Richards, Interim Director of Human Resources
FROM: Jack Takerian, Director of Transportation & Public Works
SUBJECT: Mid-Year Abolish & Create Request
General Miichell International Airport — Airport Operations Section
Background
Aarport Staff have identified a need for additional staffing with a particular skill level
within the Airport Operations & Maintenance Section. In an effort to control costs and
avoid adding additional staff members, GMIA is requesting to abolish a recently
vacated position within the section that the airport does not currently plan to fill, and
create a new position to be permanently filled.
The positions that are being requested for abolishment and creation along with the
Titles Code, Position Number, Pay Range. and Represented Status are as follows:
POSITION TO BE ABOLISHED POSITION TO BE CREATED
PAY
TITLE TITLE | RANGE
CODE & PAY ; _ CODE & . .
JOB TITLE POSITION | RANGE UNION JOB TITLE POSITION UNION
NUMBER NUMBER
Administrative OAir]gtc;;tns
Assistantlil- | 11991 - 1 25 48 per 10891 - 2 25 48

Airport

Coordinator |

2

Ratienale for the Reguest

The Administrative Assistant {1l — Airport position was recently vacated through a

promotion within the department. Though the Administrative Assistance HI-Atrport
position was a valued one, GMIA currently has a greater need for an additional Airport
Operations Coordinator 2 position. The additional Airport Operations Coordinator 2 is
needed to assist with Federal Aviation Administration Regulatory compliance on the
airfield. In particular, the Coordinator will participate in snow removal operations and
construction escort duties.




Fiscal Impact

fapproved, this proposed action will not increase the number of funded positions at
Mitchell Aimport. Therefore, the following action has no fiscal impact on the Airport or
the County Budget as the position to be abolished is funded and the position that is to be
created is of the same pay range. Both positions are also represented by the same union
so there will be no impact on the number of represented staff members at the airport.

Prepared by: Terry Blue. Deputy Airport Director — Operations & Maintenance

Approved by:
Jac kerian, C. Barry Bat’ei}lan,
Dirsetdr Transportation & Public Works Airport Director

Attachment:  Proposed Position Description

cc: Supervisor Lee Holloway, County Board Chairman
Supervisor Patricia Jursik, Personnel Committee Chair
Cindy Archer, Director, Department of Administrative Services
Steven Kreklow, Fiscal & Budget Administrator, Fiscal Affairs Division/DAS
Josh Fudge, Mgt Analyst, Admin & Fiscal Affairs Division/DAS
Sean Moore, HR Manager, (DPW)



MILWAUKEE COUNTY
DEPARTMENT OF ADMINISTRATIVE SERVICES
HUMAN RESOURCES

POSITION DESCRIPTION

OFFICIAL TITLE OF POSITION: Airport Operations Coordinator 11

NAME OF PRESEXT INCUMBENT: Barry Jeter Jr., Michas!l Piontek, Thomas Slawnik, Paul
Stauffer, Dennis Phifer, Mike Casper, Jeremy Fox, David Lackey, Donald Spitzer.

PEPARTMENT: Department of Transportation and Public Works

DIVISION: Alrport Division

REPORTS TO (Name & Title): James Grava, Assistant Airport Operations Manager

TITLE CODE: 16891 POSITION NUMBER: ?? PAY RANGE: 28

TYPE OF POSITION : (Check One) FTv PT Hourly Seasonal
PURPOSE OF POSITION: To ensure that General Mitchell International Airpert maintains
compliance with 14 CFR Part 139 and 49 CFR Part 1542, Perform daily inspections to ensure
facilities and systems are within applicable standards. Represent airport management until relieved
by higher authority.

TITLE(S) OF POSITION(S) SUPERVISED: (must inciude discipiining and evaluating); None

DUTIES: Describe in detail the work yvou do, listing most time consuming duties first, along with
approximate percentages which should total 100%. Indicate “E” if duty is essential.
Description of Duties % age of Time  E=Essential Duty
Spent on Duty

1. Perform daily inspections of the airfield and airport facilities 25 E
to ensure compliance with 14 CFR Part 139 and 49 CFR Part
1342 as well as other pertinent Federal, State, County, and
Alrport policies, procedures, rules, regulations, and ordinances.

[

Monitor for and take appropriate actions to ensure the safe and 26 E
efficient flow of passengers and wraffic through the Domestic and
International Terminals, Concourses, and other airport facilities.

3. Coordinate Airport snow removal efforts and mainienance 1) E
activities on runways, taxiways, ramps and roadways in accordance
with all appiicable tules and reguiations.

4. Respond to incidents, accidents. and/or emergencies of various 10 E

size, scope, and scate. Take charge until relieved by higher authority.
When appropriate, investigate the cause and take appropriate
measures 1o correct discrepancies,



8. Ability to anticipate consequences of gonstruction / repair projects relative 1o maintaining airport and
airfieid safety and operational needs.

9,  Ability to establish and maintain good working relationships with numerous internal and external
agencies.

10, Ability 1o make sound decisions based on established procedures and resolve issues in g
professianal manner.

MINIMUM QUALIFICATIONS:

Education: High School Diploma or GED equivalent is required. Possession of a Bachelor’s degree in
Aviation Management. Public Administration, Business Administration, Emergency Management, or a
related fileld is preferred. Possession of a2 valid dmiver’s license is required. Possession of a valid
Wisconsin driver’s Heense is required within six (6) months of appointment. AAAE or ACI certification
(AAE, CM, ACE, etc.) and Pilot’s license are all preferred.

Experience: Two years of experience at a commercial service (FAR Part 139} airport working for an airline or the
airport operator monitoring for or ensuring compliance with FAA standards for airport safety or security is required.
Experience in the operation of z large-scale security system including peripheral eguipment, monitoring the Alir
Operations Area (AQA) for compliance with CFR 14 Part 139 and CFR 49 Part 1542, and established procedures;
active participation in snow removal activities; inspecting airport facilities for safety, security and maintenance
discrepancies preferred. NOTE: A Bachelor’s degree from an approved college or university with a2 major in Airport
Management or Aviation Administration may substitute for the required experience.

Licensure/Certification/Registration: Possession of a valid driver’s license is required. Possession of a
valid Wisconsin driver’s license is required within six (6) months of appointment. AAAE or ACI
certification (AAE, IAP, CM, ACE, et¢.) and Pilot’s license are all preferred.

Physical Requirements/Demands: Ability to hft or move 30 pounds as needed.

Work Envirenment; Office and airfleld.

Incumbent’s Signature: Date:
Supervisor’s Signature: Date:
Department Head’s Signature: Date:

PDG3



L

Respond fo equipment faitures, evaluate hazardous or potentiaily Re
hazardous conditions, and take appropriate action remedy the
simuation or prevent injury and/or property damage.

LI

6. Complete assorted reporis to document rovtine and non-routine
events at General Mitchell International Airport and
Lawrence I Timmerman Alrport,

_\-ul

Coordinate international flight arrivals, VIP arrivals/departures, 3
and other special operations.

th

8. Ensure that various airport construction and maintenance projects
will not have an adverse affect on the safe and efficient operation
of the airport.

9.  Meet with various airport users and tenants to resolve assorted 5
operational problems, and process routine complaints,

1G. Perform other duties as assigned. 3

KNOWLEDGE, SKILLS & ABILITIES: Indicate a corresponding knowledge, skill and/or ability
required for each of the above indicated duties

1. Knowledge of applicabie Federal, State, County, and Airport reguiations that pertain to the
operational safety on the airport.

2. Ability to make sound decisions based on established procedures and resolve issues in &
professional manner.

3. Ability to make sound decisions based on established procedures and resolve issues in a
professional manner.

4. Knowledge of County and Airport Emergency procedures and the ability 1o make sound and timely
decisions under stressful conditions,

5.  Ability to make sound decisions based on establighed procedures and resolve issues in &
professional manner.

G. Abiiity to write claar, concise, yet comprehensive reports and knowiedge of computer system
operations,

7.  Abiity to anticipate the effects that a iarge crowd or special VIP handling request will have on
normal airport operations.



COUNTY OF MILWAUKEE

DAS - Division of Human Resources
INTER-OFFICE COMMUNICATION

DATE :  August 18,2010
To :  Committee on Personnel
FrROM : Candace Richards, Interim Director of Human Resources

SUBJECT :  Creation Recommended by Finance Committee

A review of the duties to be assigned to the new position requested by the Department of
Transportation and Public Works has resulted in the following recommendation:

Org. Title No. of Recommended Phy Min/Max of Pay
Unit Code Positions Title Range Range
5040 10891 1 Airport Operations 25 $49,391-57,826

Coordinator 2

C' ec/xwé, §-23-/0



COUNTY OF MILWAUKEE
Behavioral Health Division Administration
INTER-OFFICE COMMUNICATION

DATE: September 10, 2010

TO: Supervisor Peggy West, Chairperson, Health & Human Needs Committee
Supervisor Elizabeth Coggs, Chairperson, Finance & Audit

FROM: Geri Lyday, Interim Director, Department of Health and Human Services

SUBJECT: INFORMATIONAL REPORT FROM THE INTERIM DIRECTOR
OF HEALTH AND HUMAN SERVICES REGARDING THE 2010
BEHAVIORAL HEALTH DIVISION CAPITAL BUDGET PROJECT
AND ISSUES REGARDING THE RECENT STATEMENT OF
DEFICIENCY

BACKGROUND

On June 3, 2010 BHD received a Statement of Deficiency (SOD) from the State of
Wisconsin as a result of a recent State Centers for Medicaid and Medicare Services
(CMS) survey. This was BHD’s routine four-year survey that encompasses a
comprehensive review of the physical plant and its operations. The majority of the
citations BHD received were regarding the physical building. BHD was required to
respond with an initial plan for corrective action by June 14, 2010 and an immediate
corrective action on specified citations by June 25, 2010.

At the special joint meeting of the Committees on Health and Human Needs and the
Finance and Audit on June 23, 2010, the BHD updated the Committees on the status of a
Statement of Deficiency (SOD) from the State of Wisconsin.

At the July, 2010 meetings of the Committees on Health and Human Needs and the
Finance and Audit, approved the expenditure authority for $1,825,890 in 2010 BHD
Capital Funds to address all SOD related capital conditions by the final deadline of April
1,2011.

DISCUSSION

The first requirement of the SOD was to respond to the Conditions, or immediate
citations listed in Table A below, by June 25, 2010. All Conditions were completed by
BHD and reviewed by state surveyors during the week of June 28, 2010. At this time,
BHD has no outstanding Conditions regarding the initial list for June 25, 2010. It was

19

necessary for BHD to take immediate action to address the SOD citations requiring
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correction by the June 25, 2010 deadline. ~ The risk of not demonstrating immediate and
continuing efforts to respond to the citations would have resulted in sanctions by the
State, with the possibility of losing Medicaid certification. Without such certification, the
County would have lost significant revenue, similar to the recent occurrence at the State’s
mental health facility — Mendota Mental Health Institute. The Plan of Correction is a
work-in-progress and the expectation by BHD and State surveyors is that continuous
progress be made in correcting all cited conditions by April 1, 2011. The State has at
least five opportunities to review citations and conduct site visits/inspections before the
final inspection April 1, 2011.

The following is a list of Conditions that were met by the initial June 25, 2010 deadline:

TABLE A

Conditions/Citations Status
Maintain clear access to exits by removing | Completed
storage

Remove various shelving Completed
Clean and dust various office closets, Completed
storage spaces and ventilation grills

Flush floor and shower drains Completed
Lock unused rooms and maintain log Completed
Adjust waste storage per guidelines Completed
Seal all holes, penetrations throughout BHD | Completed
Replace metal plate in Crisis Completed
Replace tissue dispenser Completed
Remove bed rails Completed
Replace missing heat guards Completed
Remove dust/lint in laundry room Completed
Change various locks Completed
Replace various dietary equipment Completed
Replace insulation on some water pipes Completed
Caulk various locations throughout BHD Completed
General adjustments and fixes for doors Completed
including install of push/pull door releases,

replacement of door hardware, removal of

some doors, adjustments of door guides etc

Seal various walls for smoke barrier Completed
Replace lighting in various closets/storage | Completed
areas, replace aluminum plates and adjust

other burnt out lighting

Remove storage from various areas and Completed
adjust to meet fire code

Replace damaged escutcheon sprinkler Completed
rings

Seal ceiling holes due to misaligned tiles Completed
Electrical clearance issues Completed




Replace damaged astragal Completed

Adjust doors to have positive latches, repair | Completed
self-closure mechanisms and change fire
plan accordingly

Repair damaged floor areas in bathrooms Completed
Replace gate in stairwell Completed
Replace cover on heater Completed
Replace refrigerator on CAIS Completed
Replace door on fire hose container Completed

Due to the extremely short timeframe mandated by the State for responding to the
Conditions listed in Table A, BHD Administration determined that applicable purchases
and maintenance staff overtime were emergency costs that needed to be incurred
immediately. This action was taken to ensure compliance with State regulations and
avoid risk of decertification that could result in the loss of State Medicaid reimbursement
to BHD. The cost estimate for year-to-date supplies/commodities and additional contract
work (such as deep cleaning, moving vans, and dumpsters etc.) is $224,463 through July
7,2010 plus an additional $191,542 for a total of $416,005 through August 31, 2010. The
BHD maintenance overtime to date related to the SOD is $49,709. Additional
Department of Transportation and Public Works (DTPW) skilled trades costs for labor
and overtime is estimated at $84,798 YTD- bringing the total spent on corrective actions
for SOD issues out of BHD operating funds to $550,512. A thorough review of all
expenditures will be done by accounting and DAS to determine if any of these
expenditures are allowable under the capital budget.

In addition to the immediate (conditional) items that have been completed, there are a
number of citations requiring a longer timeframe for completion. These citations are
displayed below and grouped as bond-eligible projects, Table B, and cash-financed
projects, Table C. While the cost estimates are the most accurate available to date, they
should be considered preliminary estimates as plans are still being finalized and bids have
not yet been received. BHD continues to work with the Department of Administrative
Services (DAS); the DTPW — Architectural, Engineering and Environmental Services
(A&E); and Zimmerman Architectural Studios Inc, to obtain refined quotes. BHD is
required to have all work, which addresses the citations completed by April 1, 2011 as
documented in the SOD report.

TABLE B

Bondable Items (based on information available September 8, 2010)

Issue Cost Estimate* Due Date Per Plan of
Correction

Remove and  replace | $35,000 October 1, 2010

Library Halon System '

Door Replacement $54,000 August 1, 2010(complete) /
October 1, 2010 (two
phases)

Additional Sprinkler Heads | $13,750 August 1, 2010 (complete) /




October 15, 2010 (two
phases)
Construct 100,000 sq ft of | $575,000 April 1,2011
seamless ceilings
Repair 300 feet of | $26,500 October 1, 2010
foundation
Replace damaged window | $125,000 October 1, 2010
sills
Determine hazardous | $324,000 November 1, 2010
storage rooms and create
smoke barriers
Replace milk cooler and | $25,000 TBD
installation
Dish Room, Tray Line Tiles | $200,000** April 1, 2011
and Laundry Repairs
Materials and labor $281,650 On-going
(DTPW, BHD and Time
and Materials Contractors)
Contingency (10%) $165,990
Total $1,825,890

*Jtems above represent initial quotes and have preliminarily been determined to be bond eligible.
DAS- capital staff will continue to review and work with BHD staff to solidify actual costs and ensure
all items are bond-eligible. If the scope of a project changes, it may be determined that cash financing
needs to fund certain portions of the above listed projects. A 10% contingency has been included in the
cost sub-total to account for any fluctuations that may occur as hard costs are obtained.

**The Dish Room and Laundry facility repairs are a significant project within the SOD citations and
are based on conceptual plan only. BHD has currently hired a consultant to conduct the architectural
and engineering. The consultant will complete its report in September 2010. This cost estimation will
likely fluctuate based on the September consultant report and has been included in this request as a
place holder to ensure all compliance costs were included in this request for County Board

consideration.
TABLE C
Cash Items (based on information available September 8, 2010)
Issue Cost Estimate* Time Frame
Seal bathrooms to be water | $75,000 March 1, 2011
tight
Replace sidewalks $28,200 October 1, 2010
Exit Lighting $4,550 September 13, 2010

Roof repair at Food Service | Included in YTD purchases | August 1, 2010 (completed)
Building and Hospital

Electrical Upgrades Included in DTPW OT | July 1, 2010 (completed)
estimates and YTD
purchases

Install Door Closers Included in YTD purchases | July 15, 2010 (completed)

Ventilation Addition $53,250 December 1, 2010




Medical Records Room fire | $12,000 March 1, 2011
walls and ventilation

Materials and labor | $38,144 On-going
(DTPW, BHD and Time | (Preliminary estimate)
and Materials Contractors)

Contingency (10%) $22,887

Total $234,031

*All estimates are based on the best information available as of September 8, 2010 and are subject to
change based on scope of the project and information gained firom more detailed reviews. DAS staff
will continue to review and work with BHD staff to solidify actual costs based on additional quotes. A
10% contingency has been included in the cost sub-total to account for any fluctuations that may occur
as hard costs are obtained.

BHD has worked diligently to address immediate SOD Conditions and continues to move
forward with the long-term projects to ensure all corrections are completed by the State
deadline of April 1, 2011. The items included in Tables A, B, and C include all current
citations noted in the SOD. BHD and DAS will provide the Board with informational
reports as work progresses.

RECOMMEDNATION

This is an informational report. No action is necessary.

Respectfully Submitted:

e CFtoey

Geri Lyday, In
Department o ealth d Human Services

Cc:  County Executive Scott Walker
Cindy Archer, Director — DAS
Allison Rozek, Analyst — DAS
Jennifer Collins, Analyst — County Board
Jodi Mapp, Committee Clerk — County Board
Steve Cady, Analyst — County Board
Carol Mueller, Committee Clerk — County Board
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TO:

FROM:

SUBJECT:
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COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

September 1, 2010

Supervisor Theodore Lipscomb, Vice Chair
Committee on Economic & Community Development

Supervisor Elizabeth Coggs, Chairperson
Committee on Finance and Audit

Craig C. Dillmann, Manager of Real Estate Services
Department of Transportation and Public Works

From the Manager, Real Estate Services, DTPW, monthly informational
report for the land sale closing on UWM/Innovation Park.

This update highlights activities taken place since the last report to the
Economic and Community Development Committee on July 19, 2010 and
the Finance & Audit Committee on July 22, 2010.

The Purchase Agreement contractual time frames are currently as follows:

e Due diligence commencement date —July 1, 2009 (Purchase
Agreement executed)

e Escrow Deposit of $25,000 paid- July 6, 2009

e Contingency Waiver (“CW”) Date Expiration-December 31, 2009

e CW Date Extension w/in Purchase Agreement- March 31, 2010

e CW Date Extension-July 31, 2010 (3/18/10 County Board approval)

e CW Date Extension-Sept 30, 2010 (7/29/10 County Board approval)

e Closing Date- on or before October 30, 2010, if the closing
contingencies are waived or satisfied.

As reported on several occasions, the following Innovation Park project
milestones have been approved by the City of Wauwatosa (“City”):
0 Preliminary Business Planned Development
0 Change of zoning
0 Land division by Certified Survey Map (“CSM”). The draft
CSM document is completed and has been reviewed by the
City and the Register of Deeds. Upon execution and recording
of the final CSM, the land being conveyed at closing will be
legally divided and described.


nancysebastian
Typewritten Text
20


UWM Foundation officials continue to explore with the City the creation of
tax incremental financing (“TIF”) for the needed street and other public
infrastructure improvements for Innovation Park. The City has undertaken
the following steps to advance the consideration of the TIF plan.
a July 29, 2010: An informational briefing on the
elements of a TIF was provided to the City Budget and
Finance Committee.
o August9, 2010: The City Plan Commission entertained
public testimony concerning the TIF and addressed
comments in response to a study conducted by a
financial consultant hired by the City supporting the
feasibility of a TIF if the development occurs according
to the planned schedule. The Plan Commission voted
to delay action on whether it will recommend approval
of a TIF until September.

It is envisioned the TIF will be considered at the September 13" City Plan
Commission meeting and the September 14" City Budget and Finance
Committee meeting. Recommendations from the commission and/or
committee could be considered at the September 21* City Common Council
meeting.

In the event the City deliberation extends beyond the existing September 30,
Contingency Waiver Date, UWM has requested by a letter dated August 30,
2010 an extension until November 15, 2010 to keep the Purchase
Agreement between the County and UWM in-force. In the letter UWM has
waived the following “Approvals Contingencies in favor of the Buyer” in the
Purchase Agreement specifically identified as subparagraphs:

3(i)a Rezoning of the Property, if necessary, to a zoning classification
satisfactory to Buyer.

3(i)b  Buyer obtaining the valid and irrevocable grant, on terms and
conditions satisfactory to Buyer, of all permits, licenses, variances, and
approvals that are necessary to permit Buyer to develop the Property
as contemplated, including, without limitation, site development plan,
buildings, occupancy, signs, curb cuts, driveways, ingress and egress
to public thoroughfares, landscaping, utility service, storm water
detention, environmental controls, and the approval by the
Milwaukee County Board of the Restoration Plan, as defined in the
Development Agreement.

3(i)c  Platting or replatting the Property in a manner satisfactory to Buyer.

Page 2 of 3



Craig C. Dillmann, Manager
Real Estate Services

Meeting Dates: September 20, 2010 (ECD committee)
September 23, 2010 (F&A committee)

cc:  Scott Walker, County Executive
Lee Holloway, County Board Chairman
Supervisor James Schmitt, District 19
Cynthia Archer, Director of DAS
Steven Kreklow, Fiscal & Budget Administrator, DAS
Josh Fudge, Fiscal Mgt Analyst-DAS
Jack Takerian, Director- DPTW
Steve Cady, Fiscal and Budget Analyst, County Board

cd\UWM Finance/ECD update September 2010

Page 3 of 3



COUNTY OF MILWAUKEE
Inter-Office Communication 2 1A

Date: September 8, 2010

To: Chairman Michael Mayo, Sr., Transportation, IRu¥/orks & Transit Committee
Chairman Gerry Broderick, Parks, Energy & Enviromtn@ommittee
Chairman Elizabeth Coggs, Finance and Audit Conemitt

From:  Jack H. Takerian, Director, Department ofiBgzortation and Public Works

Subject: O’Donnell Park Parking Structure — INSPE&Gade Report (Informational Only)

Issue

The Department of Transportation and Public WoBXERW) on behalf of the Department of
Parks, Recreation and Culture has worked with oosgltant INSPEC to perform an inspection
of the facade panels on the O’Donnell Park Parkstrgcture.

Background

On Thursday June 24, 2010 at approximately 4:00gpnecast concrete panel over the
east vehicle exit of the parking structure failedefl approximately 10 to 12 feet from
the 2 level of the structure. One person was killed &l people were injured by the
falling panel.

Milwaukee County DTPW staff hired INSPEC to evadu#ie condition of the facade.
INSPEC hired the CTLGroup to assist with the tes&nforensic evaluation.

DTPW determined that as part of the evaluation,ARES should be looking for any
additional safety concerns with the facade or offagrels and their condition relative to
the failure of the one on June™4This evaluation was to determine whether or not
each panel was installed within the specificatiérthe original design; whether the
connections used differed from the original desagd if so; how are the panels
connected; to determine whether or not the parapds were constructed per the
original design; to determine whether or not theapat walls were compromised due to
a change in installation.

Evaluation of each Installed Facade Panel Per Origal Design

The evaluation done by Milwaukee County’s consulttNSPEC/CTLGroup
determined that less than 1 %2 % of the installatelsamet the original design
specifications and more than 98 ¥2 % percent do mbe original design on the
majority of the panels called for four separaternzmtions between the top of
the parapet and the facade panel. These four coongshould have used a
stainless steel pin system that matched the ptalied sleeves contained within
the parapet wall. Instead INSPEC/CTLGroup foundva-pin system. This
change in installation was never approved by MilkesuCounty.
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Connections Used and the Embedment Depth into theaPapet Wall

The evaluator found that the panels were to be exed to the parapet wall
using four separate connections. These connecti@ns to use stainless steel
pins; the pins were to be grouted into pre-instbikeeves contained within the
parapet walls. Each sleeve was two (2) inchesamdter and five (5) inches in
length and corresponded with an insert containegdinvihe panel.

Instead the evaluators found that each panel waisented to the structure with
only two connections. Those connections used @adetvhere holes were
drilled through the top of the panel into the patawall and then were
hammered through the panel into the parapet watha&e the connection. In
some cases thenpplacement, as measured from the interior facéhefparapet to
edge of pin varied from 2 1/2 in. to 6 in.

Through ultrasonic testing, measurements of the pamied from 7 1/2 in. to 17
3/4 in length and the pin insertion depth into plaeapet measured from its top
surface varied from 3/4 in. to 10 in. In severalatons pins were observed to
terminate at the bottom of the precast panel witembedment into the parapet
at all.

Furthermore, the method of connection used is remognized by the
construction industry as a proper installation does this connection meet
proper building code requirements.

Evaluation of the Parapet Walls

As part of the non-destructive testing that tookcpl the evaluators used
equipment that determined the actual positioningeath attachment within
each panel. The evaluation of the parapet walle alsow signs of severe
cracking around where the rebar was hammered imaie the original

connection. Approximately, 34% of the parapet svalithin the complex are
showing similar signs of failure as the panel didiane 24.

Investigators will be performing additional testiftigm a destructive method to
better understand the severe cracking that hagrectcin sections of the parapet
walls that were removed from the site.

It is understood at this time that this type ofckiag could have occurred
during the panel installation process when the ragtdr hammered varying
lengths of rebar pins into holes drilled that vdraes well.

INSPEC/CTL Conclusion

“A total of 296 connections were evaluated througtbe garage. Of the 296, 4
connections, or fewer than 1 %2 % of the total, cleedpwith the shop drawings for the
upper structural connection. Based on project dacuation provided by INSPEC and
measurements and inspections made by CTLGroupethaining connections
(approximately 98 %2 %) do not comply with the pobjeérawings or any known
authorized change to the contract documents.



Based on correlation of 3 factors - pin embedmepthl into the parapet wall,
presence and location of uppermost horizontal oetgfment in the parapet
wall, and bore scope based observation of crackimyspalling of concrete in
the immediate vicinity of the # 6 pin anchoragéss estimated that as many as
34% (exclusive of locations with inconclusive daiaf) the precast panel
connections on the garage are potentially in tAtesif incipient failure, similar
to that which had immediately preceded the tragitapse on June 24, 2010 on
the second level between column lines J8 and J9.”

Recommendation

This report is for informational purposes only.

Respectfully submitted,

Jack H. Takerian, Director
Department of Transportation and Public Works
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O’'DONNELL PARKING STRUCTURE FIELD INSPECTION, NONDESTRUCTIVE TESTING
PROGRAM AND AS BUILT CONDITION DOCUMENTATION

By

Adrian T. Ciolko, Scott Wyatt, Alexis Stevenson
1 BACKGROUND

On June 24™ 2010, the 34-ft long, precast architectural panel on the 2™ level of the east
elevation of the O’'Donnell Park parking structure, spanning the exit ramp broke free of its
connections to the parapet wall structure supporting it and fell, resulting in one fatality and
injuries to 2 other individuals. CTLGroup (CTL) was retained by the County of Milwaukee
through a retention letter agreement with INSPEC dated June 28, 2010, for providing on-gite
nondestructive testing of reinforced concrete elements and laboratory testing of concrete
samples, to be retrieved from the scene of the spandrel panel coliapse. CTLGroup was also
charged with independently resolving questions and uncertainties regarding factors contributing
to the collapse, and the future safety and serviceability of other portions of the structure. This
report summarizes the field investigation efforts and documentation of the existing panel

connections.

e TR
- e ey F e
. T A TR

Fig. 1 — East Elevation of O’'Donnell Parking Structure
The garage, completed in1993 contains three levels of parking, with a capacity of approximately

300 vehicles with a garden and pavilion area on the top level. The structural system is
comprised of reinforced concrete columns, post-tensioned concrete beams, and post tensioned

Emnoup www.CTLGroup.com
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concrete structural slabs. The foundation consists primarily of spread footings and grade
beams. The east, south and a small section of the west elevation have decorative precast
architectural panels attached to the reinforced concrete structure.

2 INVESTIGATION

CTL performed a multifaceted inspection of the parking structure, to determine the existing
condition of the precast panel connections over a period of several weeks beginning July 6" and
culminating on August 6™ 2010. Immediately following the panel structural faiiure, there existed
uncertainty regarding the as-built details of the precast panels’ connections, in terms of
compliance with the approved drawings. Further, concern existed that other panels, similar to
the component which failed on June 24th, 2010, remain attached to the structure in a state of
incipient distress or impending detachment.

The investigation primarily focused on determining the length of embedded pins, location of
reinforcement in the cast-in-place parapet wall, and identification of cracking and/or spalling
around the pins. This was accomplished through document review, visual observation, and use
of nondestructive testing methods, including Ground Penetrating Radar (GPR), Ultrasonic
testing (UT), and a videoscope. These methods and results are discussed in the following

sections.

To expedite the field inspection and facilitate nondestructive testing, a substantial amount of site
preparation was performed including removal of joint sealant material between the panels and
concrete parapet wall and columns, excavation of soil, coring and chipping of concrete and
concrete slab removal. Coring and slab removal services were performed by Litgen Concrete
Cutting and Coring Company of Milwaukee WI. Excavation, joint material removal, access
services, site safety, and other support activities were performed by Beifor Property Restoration
of Wauwatosa, WI.

The field investigation efforts were divided into sections based on Advanced Cast Stone
Drawings E18, E19, E20, E21, E22, and E26 for each level of the garage.

21 DOCUMENT REVIEW

CTL was provided with a variety of documents related to the design and construction of the
garage including design drawings, precast drawings, as-built drawings, and project
correspondence to assist with planning the field inspection activities. Review of the

Building Krowladge Deltvering Resutts www.CTLGroup.com
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architectural and precast shop drawings indicated that the panel connection generally consisted
of an upper bearing-type pin connection with lower bracing or stability kicker braces comprising
steel angles welded to embed plates. However, due to construction-related dimensional
irregularities in the structure, the length and orientation of the lower bracing varied throughout
the garage. The architectural drawings indicate that the top connection was to be a stainless
steel pin set in a grout-filled steel pipe cast into the parapet wall, while the precast panel
drawings detailed a 3%4"$ x 5 in. coiled rod welded to a steel tube cast into the panel and grouted
into an insert in the concrete parapet. The architectural drawings specified a pin spacing of 6'-
8", or 3 pins per 17°-0" bay, whichever produced a greater number of connections.

The concrete parapet wall was detailed to contain horizontal #4 bars at 12 in. spacing in each
face of the parapet wall. No vertical position of the horizontal bars is identified on Sheet 14 of
the MMKC drawings, which contains the parapet cross-sectional details, in relation to the top
surface of the parapet wall. Additionally, vertical #4 bars at 12 in. spacing are detailed
throughout the parapet wall.

22 VISUAL INSPECTION

CTL personnel first visited the structure on June 29", 2010 and on several occasions thereafter
to perform a visual review of the panel connections and plan the NDT efforts. The parapet wall,
from which the failed panel separated, was examined first, as were the remnants of the failed
panel, which had been removed from the site on June 24th, 2010 and kept in indoor storage by
the Milwaukee County Sheriff.

During inspection, it was immediately noted that the most prevalent, upper connection between
the architectural precast panel and the reinforced concrete parapet wall was far different from
the as-designed structural connection, in that it was comprised of a varying lengths of #6 epoxy
coated reinforcement, which appeared to have been driven, with a hammer, into holes drilled
through the precast panel top return into the parapet wall below. It also appeared that the hole
had been drilled with a tool that created a cavity in the cast in place and precast concrete, of a
diameter which allowed for a tight fit of the driven/inserted epoxy-coated bar. During initial
inspection, no grout or adhesive were observed to fill the annular spaces within the precast
return and the parapet. Most significantly, the lengths of pin insertion into these 2 parapet wall

connections were 3 in. and 1 3/8 in.

aﬁmp
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It was also observed that concrete surrounding the inserted pins of the failed panel on the
outside vertical face near the top of the parapet wall had spalled outward; see Fig. 2, eliminating
structural anchorage of the #6 rebar pins. The top exterior face of the parapet at the failure
location did not contain steel reinforcement; the required #4 reinforcing had been placed in the
parapet wall in a position which did not confine the formation of the spall fracture plane.

Fig. 2 Spall in Parapet at Failed Panel Connection Point

Additionally, the panels appeared to bear on a pack of elastomeric shims placed in the
interstitial space between the top of the parapet and underside of the horizontal projection of the

panel, see Fig. 3.

Fig. 3 — Panel Bearing on Elastomeric Pads

CTLGrOUP
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During the field investigation, the panel adjacent to the collapsed panel from column line J7 to
J8 was removed from the garage on July 15, 2010. This was accomplished by cutting the pins
in the parapet and lower steel bracing members, attaching a spreader beam to the top of the
panel and lifting it out with a crane. The panel was taken to the Milwaukee County maintenance
facility for further sampling and storage.

Fig. 4 - Panel Removal Fig. 5 - Panel Removal

Additionally, two blocks of the parapet containing the embedded pins were saw cut and
removed for sampling and testing in CTL's laboratory. The exposed face of the parapet was
documented for location of the horizontal reinforcement, see Fig. 6. For the north pin (piece
2A), the top and side cover to the inside bar measured 2 1/2in. and 1 1/2 in. respectively, and
the top and side cover to the outside bar measured 2 5/8 in. and 2 in. respectively, For the
south pin (piece 2B), the top and side cover to the inside bar measured 1 5/8 in. and 1 5/8 in.
respectively, and the top and side cover to the outside bar measured 5/8 in. and 2 in.
respectively.

www CTLGroup.com
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Fig. 6 — Parapet Section

Based on the initial visual inspections and observations of the failed architectural panel and
parapet wall, as well as observations made during removal of the panel from J7 to J8, a detailed
inspection and NDT program was planned, garage wide, with the following goals:

1. inspect condition of cast in place and precast concrete to assess presence and extent of
cracking and other features indicative of distress

2. from the inside face of the parapet wall, using ground penetrating radar, assess whether
concrete at the top exterior face of the parapet contained horizontal reinforcement, for
correlation with pin insertion depth data gathered using ultrasonic techniques.

3. measure the depth of insertion of the #6 epoxy coated rebar pins into the parapet
concrete, using ultrasonic measurements of the inserted pins and physical measurement
of the architectural panel return thickness and panel-to-parapet gap measurements

4. using fiber optic borescopes inserted into the gaps between the precast and cast in
place concrete, identify presence and extent of cracking and spalling of parapet wall
concrete in the immediate vicinity of the anchorages of the #6 epoxy coated pins. The
cracking and spalling had been identified during planning as a precursor to panel

structural failure
2.3 GROUND PENETRATING RADAR

The Ground Penetrating Radar (GPR) technique employs high-frequent electromagnetic energy
waves for rapidly and continuously assessing a variety of characteristics of concrete structures.
The principle of operation is based on reflection of electromagnetic waves from varying
dielectric constant boundaries in the material being probed.

aﬁnoup
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\y. 07/21/2010

Fig. 7 - GPR Testing

A contacting transducer (antenna) transmits and receives radar signals. High frequency, short
pulse electromagnetic energy is transmitted into the element under test. Each transmitted pulse
travels through the material, and is partially reflected when it encounters a change in dielectric
constant. The receiving section of the transducers detects reflected pulses. The location and
depth of the dielectric constant boundary is evaluated by using recorded transit time from start
of pulse to reception of reflected pulse velocity of wave propagation Boundary depth is
proportional to transit time. Since concrete to air, water, or reinforcing steel are electronically
detected by the instrument as dielectric constant boundaries, the GPR method is capable of
assessing a variety of reinforced concrete characteristics. Vertical radar scans were performed
at each connection location to locate the depth and position of the horizontal reinforcing bars
within the concrete parapet wall.

24 ULTRASONIC TESTING

Ultrasonic testing was used to determine the length of the pins used to connect the precast
panels to the concrete parapet wall. UT uses high frequency sound energy to conduct
examinations and make measurements. Ultrasonic inspection can be used for flaw
detection/evaluation, dimensional measurements, material characterization, and more. To
ilustrate the general inspection principle, a typical pulsefecho inspection configuration as
illustrated below will be used. A typical UT inspection system consists of several functional
units, such as the pulser/receiver, transducer, and display devices. A pulser/receiver is an
electronic device that can produce high voltage electrical pulses. Driven by the pulser, the

Buding Knowiadga. Delivering Results www.CTLGroup com
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transducer generates high frequency ultrasonic energy. The sound energy is introduced and
propagates through the materials in the form of waves. When there is a discontinuity, such as
the interface between the end of the pin and concrete, the reflection is observed on the screen.
The following ultrasonic pulse echo test (UT) equipment was used:

Panametrics Epoch lll Ultra Sonic Flaw Detector, Model 2300
¢ Panametrics Accuscan 5.0 MHz transducers

a
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Fig. 8 — UT Testing Fig. 9 - Pin Surface Preparation

The top of the pins were exposed by chipping or coring the concrete and the pin surface was
ground smooth. A gel couplant was applied to the pin surface to ensure ultrasound
transmission continuity of contact, between the transducer and pin. Three measurements were
taken at each pin to ensure repeatability of measurements. These data were averaged to
determine the pin length. The ultrasonic testing equipment was periodically calibrated against a
known length of rebar.

25 VIDEOSCOPE EXAMINATION

Each pin location was also examined using a videoscope, to evaluate the condition of the top of
concrete parapet and identify cracking around the pin. The videoscope is comprised of a small
viewing tip on the end of a flexible fiber optic cable connected to a monitoring screen that
permits viewing of narrow and confined spaces. The camera cable was threaded through the
gap between the precast panel and top of parapet (See Fig. 10) to view the condition of the

CTLGroOUP
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concrete around the pin as well as the outside face of the parapet. In some instances, debris
obstructed the camera, preventing direct observation of the concrete parapet. Videoscope
findings are presented in the tables of Appendix A and are noted as: IC — inconclusive, C —
cracking observed, or NC — no cracking observed. Appendix B photos #13 — 27 document the
variety of conditions observed via videoscope throughout the garage. These conditions
included corroding and deformed pins, cracking in the top and exterior face of the parapet,
spalling of the parapet and panel underside, and misaligned and missing pins.

Fig. 10 — Videoscope Observation Fig. 11 — Cracking and Spall at Pin Location

3 FINDINGS

3.1 OVERVIEW

A total of 296 pin locations were inspected and documented. The results of the field
investigation are presented in Appendix A, which contains tabulated data for each pin including:
distance to nearest column, distance from interior face of the parapet, depth of pin embedment,
measured length of pin, videoscope finding and other remarks. Additionally, each pin is
represented graphically by a cross-section depicting the pin location within the parapet and
location of horizontal reinforcement. Appendix B contains photographic documentation of the
investigation and testing. There exists substantial variation in the pin connections in terms of
length of pin, depth of embedment, location of pins and presence of reinforcing bars in the
parapet. The condition of the parapet with regard to presence and width of cracks also varied

cTGrour
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32 PINLENGTH AND EMBEDMENT

Pin lengths, as measured by Uitrasonic Testing, varied from 7 1/2 in. to 17 3/4 in and the pin
insertion depth into the parapet measured from its top surface varied from 3/4 in. to 10 in. Fig.
12 summarizes the distribution of pin embedment depth. Several pins were observed to
terminate at the bottom of the precast panel with no embedment into the parapet at all.
Embedment depth was determined by subtracting the distance from the top of the pin to the top
of parapet, from the overall pin length.  Finally, in some locations, pin length, and thus
embedment, could not be determined through UT. This could be attributed to the pin end
contacting a rebar or other anomaly along the length of the pin, which can disrupt the signal.
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Fig. 12 — Embedment Depth Distribution

3.3 PIN PLACEMENT AND LOCATION

Pin placement, as measured from the interior face of the parapet to edge of pin varied from 2
1/2 in. to 6 in. Physical measurements indicated that the width of parapet measured 8 in. +- %"
Pin connection points varied from one to five pins per 17-0” bay. Spacing within 17°-0" bays
varied from approximately 4 in. to 146 in. Pin location diagrams for each segment of the garage
are included in Appendix A.

CTDGrour
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3.4 PARAPET CRACKING & REINFORCEMENT POSITION

Cracking on the parapet surface was identified in 76 out of 296 locations by videoscope. The
severity of cracking ranged form very narrow to extensive with significant associated spalls. In
general, the observed cracking originated at the pin and propagated outward at an approximate
45° angle toward the exterior surface of the parapet. The length of these cracks in parapet
concrete measured from the exterior corner of the parapet was estimated to be 4 in. to 8 in.

The location of the horizontal reinforcing steel, measured from the top face of the parapet
(depth) and interior face of the parapet (cover) was determined by GPR. The depth measured
form the top surface of the parapet wall varied from 1 5/8 in. to 7 in. and the cover varied from 1
1/8 in. to 3 3/16 in. These dimensions are depicted in the parapet cross sections of Appendix A.
In some locations, the positions of horizontal reinforcing bars near the exterior face of the
parapet could not be interpreted from the GPR data; thus these test results were deemed
inconclusive. This was attributed to signal attenuation due to the interjor face bar, missing bars,
or other anomalies in the concrete.

4 CONCLUSIONS

A total of 296 connections were evaluated throughout the garage. Of the 296, 4 connections, or
fewer than 1 2 % of the total, complied with the shop drawings for the upper structural
connection. Based on project documentation provided by INSPEC and measurements and
inspections made by CTLGroup, the remaining connections (approximately 98 Y2 %) do not
comply with the project drawings or any known authorized change to the contract documents.

Based on correlation of 3 factors - pin embedment depth into the parapet wall, presence and
location of uppermost horizontal reinforcement in the parapet wall, and borescope based
observation of cracking and spalling of concrete in the immediate vicinity of the # 6 pin
anchorages, it is estimated that as many as 34% (exclusive of locations with inconclusive data)
of the precast panel connections on the garage are potentially in the state of incipient failure,
similar to that which had immediately preceded the tragic collapse on June 24, 2010 on the
second level between column lines J8 and J9.

cTlGroup
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APPENDIX A

Inspection Data
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Fig. 4 Typical View of Garage Face of Pnel
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Fig. 12 Typical Recessed Pin Exposed via
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Fig. 13 Typical Videoscope View of Coiled Rod Pin Connection

Fig. 14 Typical Videoscope View of Rebar Pin Connection
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Fig. 20 Typical Crack Observed in the Exterior Face of the Parapet
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Fig. 22 Rebar Drilled Through Shim Pack
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Fig. 24 Unknown Pin Material and Connection Condition
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Fig. 26 Pin With Apparent Section Loss Due to Corrosion
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Fig. 27 Deformed, Corroding Pin

aanoup www CTLGroup.com



COUNTY OF MILWAUKEE -
Inter-Office Communication Z 1 B

Date: September 8, 2010

To: Chairman Michael Mayo, Sr., Transportation, IRu/orks & Transit Committee
Chairman Gerry Broderick, Parks, Energy & Enviromtn@ommittee
Chairman Elizabeth Coggs, Finance and Audit Conemitt

From:  Jack H. Takerian, Director, Department ofiBgzortation and Public Works

Subject: O’Donnell Park Parking Structure Update of Repair Options (Informational Only)

Issue

The Department of Transportation and Public WoEKERW) on behalf of the Department of Parks has erk
with our consultant INSPEC to present repair ogifmr the O’'Donnell Park Parking Structure.

Background

On Thursday June 24, 2010 at approximately 4:00gprecast concrete panel over the east vehicle
exit of the parking structure failed and fell apgmately 10 to 12 feet from the"2level of the
structure. One person was killed and two peopleewgured by the falling panel.

Milwaukee County DTPW staff, along with staff frothe engineering firm INSPEC, assessed the

extent of the damage and whether or not there add#ional safety concerns with the fagade. The

group also examined the area in question to prpmitermine the nature and cause of the precast
panel failure. This analysis was done to identifyepair strategy for the damaged section and a
preventative strategy to insure public safety dnad ho additional failures of this type occur.

While evaluation of the facade was underway, DTP&guested from INSPEC to investigate
remediation options to re-open the parking striectBelow are the options presented to DTPW:

Option #1 — Remove Precast Panels and Leave ThemfOf

This option would remove the precast panels orp#rking structure. This option could include some
aesthetic treatment of staining the wall after soepair work is performed. The precast panelbastairwells
and pavilion structure would remain in place sitiegy are attached to the structure differently.

The current building is tied to the Downtown Trdr@enter building across the street and thereignafisant
amounts of cast-in-place concrete that all neemdad together visually. The budget provided fastbption
assumes the use of Exterior Insulation and FingsBiystem (EIFS) which is a type of building exterall
cladding system that provides exterior walls withir@sulated finished surface and waterproofingnn a
integrated composite material system. The EIFSbeaconfigured in a manner to closely resemblesiigting
precast panels in appearance.

There are additional repair costs that are incluaigl all options that maintain the structure. $@eepairs are
recommended at this to time to address issuesatadeio the panel repair or replacement. The egsailings

will need to be replaced to meet current code requents under this option. Additionally repairghe spalling
and cracking of parapet walls will be needed.

It was clear to DTPW that the Parks Department pea®orming maintenance repairs on the O'DonnekiRgr
structure as had been identified in the facilityemsment (VFA) from 2005. DTPW felt that as loag a
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the facility was closed to assess facade workadensense to have INSPEC perform a separate doaloét
the complete structure. The evaluation was core@lethich outlines future maintenance needs to be

considered by Milwaukee County. This future manatece work also includes the re-sealing of theipgrk
deck, which was recommended to be completed witlémext several years. These additional repasre w

added to the overall cost of this option.

Potential Cost: $5,390,368.80

Item Unit Price Total
Remove railing 4,885 $35.00 $170,975.00
Remove panels 20,18p $55.00 $1,110,010.0(
Dispose of railing 1 $7,500.00 7,590.00
New, modified railing 4,885 $80.00 $3HW.00
Install rails 4,885 $35.00 $170,975.00
Paint rails 4,885 $20.00 $97,700.00
Caratage and disposal of panels $30,000.00 $30,000.00
Repair parapet allowance 1,500 $150.00 $225,000.00
Add EIFS cladding 20,182 $15.00 $302,030.
Flash EIFS 20,1872 $2.00 $40,364.00
Frame & sheath for EIFS 17,956 $10.00 9$360.00
Precast coping at rail 4,885 $30.00 6$330.00
General conditions 1 Open Open
Shoring 1 Open Open
Engineering 1 Open Open
Tie-in to adjacent surfaces 1 ep Open
Traffic control 1 Open Open
Contingency 1 Open Open
Contractor's overhead and profit total $574,432.80
Total to remove precast panels $3,446,596.80
Additional Repair Costs $323,772.00
Additional Maintenance Costs $1,620,000.00
TOTAL $5,390,368.80

Option #2 — Remove Panels, Modify as Necessary, aReinstall

This option will install the panels in the mannemrhich they were originally designed. Milwaukeeu@ty
will need to keep in mind that the panels are apprately 20 years old and now half way throughtthei
anticipated life cycle. It might be difficult for Mvaukee County to find a contractor willing to asse the
liability of determining its appropriateness fouse and after the panels are re-installed would teeecertify
the acceptability of not just the installation. Amer to the installer may be required should weosle this

option.

The repairs within the complex are still neededimithis option and the costs for those repairscargained
within the cost. DTPW staff does not recommends diption.

Potential Cost: $6,362,640.00



ltem Unit Price Total
Remove railing 4,885 $35.00 $170,975.00
Remove panels 20,182 $55.00 $1,110,010.00
Re-install existing panels 20,182 $65.00 $1,311 @3B0
Transport railings to off-site location 1 $7,500.00 $7,500.00
Prep railings for paint 4,885 $10.00 $48,850.00
Install railing 4,885 $35.00 $170,975.00
Paint railings (2 coats/c sides) 4,885 $20.00 $97.00
Freight shipping 1 $35,000.00 $35,000.00
Repair parapet allowance 1,500 $150.00 $225,000.00
Repair panel allowance 20,182 $25.00 $504,550.00
General conditions 1 Open Open
Contingency 1 Open Open
Shoring (subject to engineering specs) 1 Open Open
Engineering 1 Open Open
Tie-in to adjacent surfaces 1 Open Open
(subject to specifications)

Traffic control (subject to ordinances) 1 Open Open
Contractor's overhead and profit total $736,478.00
Total to remove panels and reinstall $4,418,868.00
Additional Repair Costs $323,772.00

Additional Maintenance Costs

$1,620,000.00

TOTAL

$6,362,640.00

Option #3 — Remove Panels and Replace with New

New panels would be designed to replace the egigiimels. This would be the simplest repair.

The repairs within the complex are still neededimithis option and the costs for those repairscargained

within the cost.

Potential Cost: $8,387,388.00

Item Unit Price Total
Remove railing 4,885 $35.00 $170,975.00
Remove panels 20,182.0 $55.00 $1,110,010.00
Replace precast decorative panels with new 20,182.0 $185.00 $3,733,670.00
Prep railings for paint 4,885 $10.00 $48,850.00
Paint railings (2 coats/c sides) 4,885 $20.00 3.0
Install railing 4,885 $35.00 $170,975.00
Freight shipping - railing 1 $7,500.00 $7,500.00
Caratage and disposal of panels 1 $30,000.00 3000
General conditions 1 Open Open
Shoring (subject to engineering specs) 1 Open Open
Tie-i_n to adjacer_ﬂ_ su_rfaces 1 Open Open
(subject to specifications)

Traffic control (subject to ordinances) 1 Open Open




‘ Shoring (subject to engineering specs) | 1 Open | Open

Contractor's overhead and profit total $1,073,936.00
Total to remove precast panels and replace with new $6,443,616.00
Additional Repair Costs $323,772.00

Additional Maintenance Costs $1,620,000.00

TOTAL $8,387,388.00

Option #4 — Repair Panels in Place

This option would maintain the existing panels Ioyning them in place. The original plan was to ase
anchor method that was installed through the fét¢keopanel into the parapet wall. Further invesimn found
this method alone would not suffice and additicarahor methods would be needed both at the tofemedof
the panels. Additionally, Milwaukee County willegtto keep in mind that the panels are approximi@|
years old and now half way through their anticigdife cycle. Again, it might be difficult for Mihaukee
County to find a contractor willing to assume tiability. A waiver to the installer may be requirskdould we
choose this option.

The repairs within the complex are still neededimithis option and the costs for those repairscargained
within the cost. DTPW staff does not recommend oipison.

Potential Cost: $3,067,632.00

Item Unit Price Total
Reinstall existing panels with heli anchors 19,000 $40.00 $760,000.00
Prep railings for paint 4,885 $10.00 $48,850.00
Paint railings (2 coats/2 sides) 4,885 $20.00 $97.00
Freight shipping 1 $5,000.00 $5,000.00
Equipment charges 1 $25,000.00 $25,000.00
General conditions 1 Open Open
Shoring (subject to engineering specs) 1 Open Open
Engineering 1 Open Open
Tie-in to adjacent surfaces 1 Open Open
(subject to specifications)

Traffic control (subject to ordinances) 1 Open Open
Contingency 1 Open Open
Contractor's overhead and profit total $187,310.00
Total to repair panels in place $1,123,860.00
Additional Repair Costs $323,772.00
Additional Maintenance Costs $1,620,000.00
TOTAL $3,067,632.00

Option #5 — Remove Lower Panels and Leave Off, Repdlaza Level Panels in Place

This option would be similar to option # 1, but Maleave in place the upper panels surroundinglhza
which are by far the largest and heaviest paneth®structure. An anchoring method will ensu the
panels will not shift or move will be done as pairthis option.

Additionally the lower pre-cast panels would be osed from the parking structure and would exposed-m-
place concrete parapet. Some repairs and somedfoasthetic treatment; staining would be considiéve
this option.



It might be difficult for Milwaukee County to find contractor willing to assume the liability. A war to the

installer may be required should we choose thioaopt

The repairs within the complex are still neededmithis option and the costs for those repairscargained

within the cost. DTPW staff does not recommend oipison.

Potential Cost: $4,516,932.00

ltem Unit Price Total
Remove railing 4,885 $35.00 $170,975.00
Remove panels 10,150 $55.00 $558,250.00
Dispose of railing except plaza 1 $5,000.00 $5,000.
New railing 3,500 $80.00 $280,000.00
Install rails 4,885 $35.00 $170,975.00
Prep existing rails for paint 1,385 $10.00 $13,880.
Paint rails 4,885 $20.00 $97,700.00
Caratage and dispose of panels 1 $20,000.00 $20M00
Repair parapet allowance 1,500 $150.00 $225,000.00
Add EIFS cladding 10,150 $15.00 $152,250.00
Frame & sheath for EIFS 7,420 $10.00 $74,200.00
Secure plaza panels 10,032 $25.00 $250,800.00
Flash EIFS 10,150 $2.00 $20,300.00
Precast coping at new rails 3,500 $30.00 $105,000.0
General conditions 1 Open Open
Shoring 1 Open Open
Engineering 1 Open Open
Tie-in to adjacent surfaces 1 Open Open
Traffic control 1 Open Open
Contingency 1 Open Open
Contractor's overhead and profit total $428,860.00
Total to remove lower panels and repair plaza levelace $2,573,160.00
Additional Repair Costs $323,772.00

Additional Maintenance Costs

$1,620,000.00

TOTAL

$4,516,932.00

Option #6 — Demolish the Parking Structure, Leavehe Pavilion in Place, Adjust the Access to the Art

Museum, and Redevelop the Site as a Park

This option involves removal of a portion of theusture while preserving the Pavilion building nding a
portion of the parking structure; the north staiwér for vertical access to Mason Street; andetst stair and
platform to access the bridge to the Art Museums Biption would eliminate the East and South fagzateels

and upper plaza.

As a result of removing a portion of the parkingisture, it is necessary to construct a veneeroint fof the
earth retention systems (steel sheet pile walb)liabecome exposed on the north and west sifiéseo
parking structure. Included within the budget @sts to establish a park on approximately (4)saofdéand.

The work considered in establishing the budgeCiption #6 includes the following:




< Demolish the parking structure

< Adjust the access to the Art Museum

¢ Leave the Pavilion Building and

* Remodel the north stair tower

site as a park

¢ Redevelop the parking structure

{ Re-streetscape Wisconsin Avenue,
corresponding part of the parking structure Prospect, and Mason Street

¢ Construct a facade in front of the retaining wakposed when the structure is razed

Potential Cost: $6,000,000.00

Raze Structure

ltem Unit Price Total
Project specific safety program 1 $20,800.00 $2DBD
Perimeter fencing 2,850 $7.05 $20,092.50
Utility Disconnect 1 $54,000.00 $54,000.00
Dust control 1 $26,000.00 $26,000.00
Clear & grub 1 $39,000.00 $39,000.00
Access roads 1 $20,000.00 $20,000.00
Selective demolition 1 $450,300.00 $450,300.00
Bulk demolition 1 $895,000.00 $895,000.00
$0.00 $0.00

General conditions 1 Open Open
Engineering 1 Open Open
Traffic control 1 Open Open
Contingency 1 Open Open

| Subtotal to raze part of the parking structure | $1,525,192.50

Remodel North Stair Tower

Item Unit Price Total
Concrete 1 $5,780.00 $5,780.00
Masonry 1 $7,280.00 $7,280.00
Metals 1 $2,980.00 $2,980.00
Carpentry 1 $38,008.00 $38,008.00
Doors & frames 1 $3,200.00 $3,200.00
Glass & glazing 1 $6,760.00 $6,760.00
Roofing 1 $9,000.00 $9,000.00
EIFS 1 $12,800.00 $12,800.00
Finishes 1 $5,150.00 $5,150.00
Fire protection $0.00 $0.00
Plumbing $0.00 $0.00
HVAC 1 $7,600.00 $7,600.00
Electric 1 $15,750.00 $15,750.00
General conditions 1 Open Open
Engineering/Design 1 Open Open
Traffic control 1 Open Open
Contingency 1 Open Open

| Subtotal to remodel north stair tower

$114,308.00




Adjust Access to the Art Museum

ltem Unit Price Total
Concrete 1 $37,090.00 $37,090.00
Pavers 1 $9,200.00 $9,200.00
Masonry 1 $3,700.00 $3,700.00
Metals 1 $8,200.00 $8,200.00
Waterproofing 1 $2,205.00 $2,205.00
EIFS 1 $27,030.00 $27,030.00
Painting 1 $2,300.00 $2,300.00
General conditions 1 Open Open
Engineering/Design 1 Open Open
Traffic control 1 Open Open
Contingency 1 Open Open
| Subtotal to adjust access to the Art Museum $89,725.00 |
Leave the Pavilion in Place
ltem Unit Price Total
Site utilities 1 $100,000.00 $100,000.00
Pavers 1 $32,280.00 $32,280.00
Concrete 1 $250,795.00 $250,795.00
Masonry 1 $136,555.00 $136,555.00
Metals 1 $90,055.00 $90,055.00
Carpentry 1 $9,780.00 $9,780.00
Waterproofing 1 $10,974.00 $10,974.00
Roofing 1 $9,080.00 $9,080.00
EIFS 1 $150,518.00 $150,518.00
Doors & frames 1 $6,400.00 $6,400.00
Finishes 1 $35,000.00 $35,000.00
Plumbing 1 $8,400.00 $8,400.00
Fire protection 1 $6,000.00 $6,000.00
HVAC $0.00 $0.00
Electric 1 $9,030.00 $9,030.00
General conditions 1 Open Open
Engineering/Design 1 Open Open
Traffic control 1 Open Open
Contingency 1 Open Open
| Subtotal to leave the Pavilion in place $854,867.00 |
Construction a Veneer in Front of the Earth Retenton Systems
Item Unit Price Total
Concrete 1 $256,730.00 $256,730.00
Masonry 1 $445,960.00 $445,960.00
Metals 1 $59,120.00 $59,120.00
Waterproofing 1 $27,596.00 $27,596.00
EIFS 1 $71,680.00 $71,680.00




Finishes 1 $12,240.00 $12,240.00
General conditions 1 Open Open
Engineering/Design 1 Open Open
Traffic control 1 Open Open
Contingency 1 Open Open

| Subtotal to construct veneer in front of retainivals | $873,326.00 |

Redevelop the Site as a Park

Item Unit Price Total
Grading 1 $80,000.00 $80,000.00
Storm water detention 1 $350,000.00 $350,000.00
Drainage & irrigation 1 $30,000.00 $30,000.00
Impervious pavements 1 $86,120.00 $86,120.00
Landscaping 1 $185,848.00 $155,848.00
Focal point allowance 1 $50,000.00 $50,000.00
Site lighting 1 $48,000.00 $48,000.00
General conditions 1 Open Open
Engineering/Design 1 Open Open
Traffic control 1 Open Open
Contingency 1 Open Open

| Subtotal to redevelop the site as a park | $799,968.00 |

Re-establish Streetscape from Wisconsin Avenue toddon Street

Item Unit Price Total
Grading 1 $40,000.00 $40,000.00
Drainage & irrigation 1 $23,000.00 $23,000.00
Impervious Pavement 1 $15,000.00 $15,000.00
Landscaping 1 $44,260.00 $44,260.00
Focal Point 1 $15,000.00 $15,000.00
Site lighting 1 $23,000.00 $23,000.00
Concrete 1 $20,000.00 $20,000.00
Waterproofing 1 $3,000.00 $3,000.00
Masonry 1 $20,000.00 $20,000.00
Metals 1 $17,280.00 $17,280.00
Painting 1 $4,320.00 $4,320.00
General conditions 1 Open Open
Engineering/Design 1 Open Open
Traffic control 1 Open Open
Contingency 1 Open Open

| Subtotal to re-establish streetscape from Wiscofis@ to Mason St. $224,860.00 |
Contractor's overhead and profit total $898,091.20
Additional Repair Costs $139,560.00
Additional Maintenance Costs $476,000.00

TOTAL

$5,995,897.70




6A: We have also considered the work required testract a pedestrian bridge from Wisconsin Averue t

the Art Museum access.

Potential Cost: $940,000.00

Item Unit Price Total
Excavation 1 $3,000.00 $3,000.00
Deep foundations 1 $110,000.00 $110,000.00
Pavers 1 $42,000.00 $42,000.00
Concrete 1 $451,632.00 $451,632.00
Masonry 1 $12,620.00 $12,620.00
Metals 1 $33,800.00 $33,800.00
Waterproofing 1 $8,870.00 $8,870.00
EIFS 1 $53,224.00 $53,224.00
Painting 1 $8,450.00 $8,450.00
Plumbing 1 $24,300.00 $24,300.00
Electrical 1 $35,200.00 $35,200.00
General conditions 1 Open Open
Engineering/Design 1 Open Open
Traffic control 1 Open Open
Contingency 1 Open Open
Contractor's overhead and profit total $156,619.20
Total to construct a pedestrian bridge $939,715.20

Option #7 — Demolish Entire Structure, Remove Trani$ Building Pedestrian Bridge, Adjust the Access to

the Art Museum

This option would involve removing the entire sture including the entire parking structure, pauiliand
pedestrian bridge to the transit building. Thisaptwwould preserve the southeast pedestrian ram preneast
stair and platform to access the bridge to theMirseum. The existing earth retention systemshelleft in
place and perforated as necessary to accommodcatage.

This option would remove the building completelylaiiminate all of the associated repair issues and
anticipated maintenance expenses. However, thisroalso eliminates a current annual revenue sdordie

County of $ 1,500,000.

Another possible alternative to this option isédl the existing structure “as is” and have thecpaser of the
property remove the structure as part of the puwelagreement. The associated proceeds could héedive a
Parks Department endowment for future Parks aiesrit

Potential Cost: $3,900,000.00

Raze Structure

ltem Unit Price Total
Project specific safety program 1 $20,800.00 $2DBD
Perimeter fencing 2,850 $7.05 $20,092.50
Utility disconnect 1 $150,000.00 $150,000.00
Dust control 1 $30,000.00 $30,000.00
Clear & grub 1 $39,000.00 $39,000.00
Access roads 1 $20,000.00 $20,000.00




Selective demolition 1 $784,000.00 $784,000.00
Bulk demolition 1 $1,565,732.00 $1,565,732.00
$0.00 $0.00

General conditions 1 Open Open
Engineering 1 Open Open
Traffic control 1 Open Open
Contingency 1 Open Open

| Subtotal to raze entire structure | $2,629,624.50 |

Adjust Access to the Art Museum

ltem Unit Price Total
Concrete 1 $37,090.00 $37,090.00
Pavers 1 $9,200.00 $9,200.00
Masonry 1 $3,700.00 $3,700.00
Metals 1 $8,200.00 $8,200.00
Waterproofing 1 $2,205.00 $2,205.00
EIFS 1 $27,030.00 $27,030.00
Painting 1 $2,300.00 $2,300.00
General conditions 1 Open Open
Engineering/Design 1 Open Open
Traffic control 1 Open Open
Contingency 1 Open Open

| Subtotal to adjust access to the Art Museum | $89,725.00 |

Address Earth Retention Systems, Construct Parapets

Item Unit Price Total
Sheet Piling 1 $157,600.00 $157,600.00
Excavating 1 $1,700.00 $1,700.00
Concrete 1 $151,650.00 $151,650.00
Masonry 1 $119,540.00 $119,540.00
Metals 1 $18,360.00 $18,360.00
EIFS 1 $42,600.00 $42,600.00
Painting 1 $4,590.00 $4,590.00
Site Lighting 1 $22,500.00 $22,500.00
General conditions 1 Open Open
Engineering/Design 1 Open Open
Traffic control 1 Open Open
Contingency 1 Open Open

| Subtotal to address earth retention systems and paiapets | $518,540.00 |
Contractor's overhead and profit total $647,577.90
Additional Repair Costs $0.00
Additional Maintenance Costs $0.00
TOTAL $3,885,467.40




7A: We have also considered the work required testract a pedestrian bridge from Wisconsin Averaue t

the Art Museum access.

Potential Cost: $940,000.00

ltem Unit Price Total
Excavation 1 $3,000.00 $3,000.00
Deep foundations 1 $110,000.00 $110,000.00
Pavers 1 $42,000.00 $42,000.00
Concrete 1 $451,632.00 $451,632.00
Masonry 1 $12,620.00 $12,620.00
Metals 1 $33,800.00 $33,800.00
Waterproofing 1 $8,870.00 $8,870.00
EIFS 1 $53,224.00 $53,224.00
Painting 1 $8,450.00 $8,450.00
Plumbing 1 $24,300.00 $24,300.00
Electrical 1 $35,200.00 $35,200.00
General conditions 1 Open Open
Engineering/Design 1 Open Open
Traffic control 1 Open Open
Contingency 1 Open Open
Contractor's overhead and profit total $156,619.20
Total to construct a pedestrian bridge $939,715.20

Recommendation

Due to the fact that policy makers are seeing thgseons for the first time, and based on the
considerable costs associated with each optios,rédport is for informational purposes only at this
time. Based on the assessments done by INSPE afptions presented DTPW staff recommends
narrowing the options at this time to #1, # 6 &#dor consideration.

Respectfully submitted,

Jack H. Takerian, Director
Department of Transportation and Public Works

cc: Scott Walker, County Executive
Chairman Lee Holloway, County Board of Supervisors
County Board of Supervisors
Tom Nardelli, Chief of Staff, County Executive’'sf@e
Terry Cooley, Chief of Staff, County Board of Supsors
Cynthia Archer, Director, Department of Adminisioat
Jerry Heer, Director, Department of Audit
Sue Black, Director, Department of Parks

Steve Kreklow, Fiscal & Budget Administrator, Adm# Fiscal Affairs Division/DAS

Greg High, Director, AE&ES
Timothy Schoewe, Interim Corporation Counsel

John Schapekahm, Principal Assistant CorporatiaamSel

Jason Gates, Director, Risk Management




Mahmoud Malas, Resident Contract Manager (BridgelsStructures), DTPW
Steve Cady, Fiscal Analyst, County Board

Brian Dranzik, Director, Administration - DTPW

Julie Esch, Research Analyst, County Board

Jodi Mapp, TPW Committee Clerk

Martin Weddle, Research Analyst, County Board

Damian Albert, Analyst, Administration & Fiscal fafrs Division/DAS

Pam Bryant, Capital Finance Manager, Administraiofiscal Affairs Division/DAS
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August 30, 2010

Mr. Jack Takerian
Director, Department of Transportation & Public Works

Milwaukee County

2711 West Wells Strect
City-Campus Building, Suite 300
Milwaukee, W1 53208

Re:  Project Update

Dear Mr. Takerian;

REVISED SITE WORK SUMMARY

During the period of July 25, 2010 — August 6, 2010, there have been continuous
activities at the O’Donnell Park facility. The activities have centered around
stabilization of precast panels, preparation work for the non-destructive testing
activities, and the non-destructive testing itself.

A summary of some of the work performed during this period includes:

- Perimeter fencing installed.

- Overhead protection installed in two phases at the Lincoin Memorial Drive
bump out.

- Fencing adjusted/modified several times to accommodate requests from
facility users.

- Excavation work at the plaza level completed at all precast panel locations. In
some areas, this required removal of fill only, while in other areas, concrete
removal was required. The concrete was cut into small pieces with saws and
removed by hand due (o concerns regarding excessive vibration from
mechanical equipment. The soil removal varied in depth from 18” to 48" and

was also all done by hand.

- Temporary stabilization of several panels above the failed panel location was
undertaken on an emergency basis prior to the initial removal of the concrete
parapet. On the parking level directly above, the stabilization methods
involved strapping the panels to columns and large vehicles. At the plaza
level, large blocks of concrete were lifted to the plaza and the panels were tied

back to the blocks.
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- A large section of concrete parapet at the failed panel location was cut out and delivered to
the Sheriff’s Department for preservation as evidence.

- A more robust mid-term stabilization brackel was designed and installed at multiple panels.
This detail was redesigned due to varying conditions two more times.

- The sister panel adjacent to the failed pancl was identified for removal. This required the
development of a rigging plan and structural calculations/design of the rigging details. It
required coordination with the Sheriff’s Office, District Attorney’s Office. various
Milwaukee County Departments, the City of Milwaukee, and the other potential interested
parties. A security plan was developed to ensure public safety during the process. The panel
was removed and delivered to the same facility as the failed panel. Two sections of the
parapet were also removed at the pin locations and transferred to CTL's office/lab for future

testing.

- Milwaukee County asked us to look at the feasibility of four potential repair options and to
develop order of magnitude costs for those options. One of those options (permanent panel
removal) required a brief structural review. This review indicated some potential issues that
required more extensive evaluation. CTI, is currently working on the in-depth evaluation
with results expected in the next several weeks. Three additional options were added to the

list, bringing the total current options (o seven.

Inspec was asked to do a visual structural review of the entire O’Donnell Park facility. The
fieldwork for that is now complete.

- The county requested we develop waterproofing repair plans and budgets. That work is
completed but the construction work will not be undertaken at this time.

- Part of the non-destructive testing (NDT) work required that the top surface of the pins used
for attachment be exposed. Concrete coring was performed at locations where the tops of the
pins were not exposed. Hand chipping proved to be inefficient and the cores will be easier to

patch should that be required in the future.

- Sealant and backer rod were removed at the joints between the precast panels and the cast-in-
place parapet, The exposed joints were then scraped clean by hand using saw blades and
screwdrivers and blown out with an air compressor so the horizontal surface on top of the

parapet was as clean as possible for the borescope work.

- In some areas, the joint referenced above was too small for the borescope to fit in. In these
instances, two holes were bored into the panel and parapet on either side of the vertical pin to

accommodate the borescope.
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The NDT work consisted of four primary activities: Location of all pins/anchors lor the
precast panels, measurement of depth of embedment of the pins into the cast-in-place
parapet, location of the vertical reinforcement in the parapet, and visual observation of the
surface of the concrete parapet of the pin locations using a borescope. The fieldwork portion

of that work is now complete.

In addition to the site work, a number of other activitics have been undertaken.

Destructive testing of the failed panel and concrete parapet from this location as well as
testing of the sister panel and parapet is necessary for the purposes of the investigation. The
process for performing the testing is somewhat complicated due to the nature of this project.
Some of the materials are considered evidence as part of the criminal investigation and other
precautions are necessary due 1o anticipated litigation. These circumstances necessitated the
development of a destructive testing plan that met the requirements of the Sheriff’s Office.
District Attorncy, Milwaukee County’s legal counsel, and CTL (the testing agency). That
plan has been developed and approved and the sampling process is scheduled to begin on

Aungust 9, 2010.

The organization and forensic review of the available documents related (o the facility has
been an on-going effort for most of this period. The latest estimate is that there arc
somewhere in the neighborhood of 60,000 individual pages of docunients that need to be
reviewed and sorted for relevance and organized. In addition to the documents in Milwaukee
County’s possession, we have accompanied representatives from the Sheriff’s Department to
several outside firms to review documents in their possession. This effort is expected to

continue for several more weeks.

POTENTIAL REHABILITATION OPTIONS

Milwaukee County has asked us to develop initial budget costs for seven different rehabilitation
options related to the facility. Those options are:

1.

2.

Remove Precast Panels and Leave Them Off
Remove Panels, Modify as Necessary, and Reinstall
Remove Panels and Replace with New

Repair Panels in Place

Remove Lower Level Panels and Leave Off, Repair Plaza Level Panels in Place
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6. Demolish the Parking Structure, Leave the Pavilion in Place, Adjust the Access to the Art
Museum, and Redevelop the Site as a Park. As a separate exercise, consider constructing a
pedestrian bridge from Wisconsin Avenue to the Art Museum access.

7. Demolish the Entire Structure, Remove Pedesirian Bridge to the Transit Center, and Adjust
the Access to the Art Museum. As a separate exercise, consider constructing a pedestrian
bridge from Wisconsin Avenue to the Art Museum access.

The following summary provides an overall cost for each option and a brief summary of the
work. The tables attached provide more information on the cost allocations. It’s important 10
note that these are initial order of magnitude type costs and more detailed scope development
and analysis will be required for each option to arrive at a better project budget.

In addition to the costs specific to each item, we have also included current repair and
maintenance costs for other items unrelated to the panel issues. The specific items, quantities,
and costs are found in a separate report dated August 20, 2010, We have included a line item
summary table at the end of this document outlining the repair and maintenance costs that were
identified. These two cost items were added to Options | - 5 and are identified as separate costs
on each budget breakdown sheet. Repair and maintenance costs for Option #6 have been
calculated based on the repairs that will stitl be required because they exist in the portion of the
building schedule to remain. Maintenance costs have also been adjusted to reflect the cost to

maintain the remaining area.

It should be noted that the repair and costs shown are onl y for current items and the maintenance
costs reflect a one-year period. There will obviously be additional costs related to ongoing
maintenance and repairs over the remaining life of the facility that are not factored into these

budget numbers.

Option #1 ~ Remove Precast Panels and 1eave Them Off

This option would remove the precast panels on the parking structure and not replace them. The
precast panels at the stairwells and pavilion structure would remain in place as they are attached

with different methods.

The exposed cast-in-place concrete parapet would need some repairs and some form of aesthetic
treatment. The type of aesthetic treatment can vary widely from staining, to EIFS, to metal
panels, etc. The aesthetics of the structure are important given ils proximity to the Art Museum
and Lakeftont. The current building is tied 10 the Transit Building across the street and there are
significant amounts of cast-in-place concrete that all need to work together visually. The budget
provided for this option assumes the use of EIFS, which can be configured in a manner to closely

resemble the existing precast panels in appearance.
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The existing railings will wind up being 100 short to meet code and will be replaced. Our
numbers assume replacement basically in kind just taller. We have included an allowance for
repairs to the concrete parapet that assumes a certain level of crackin g and spalling will need

repair.

The costs assume the parapet can achicve the 6,000 Ib, load required by code. Further analysis
showed no modifications to the columns will be necessary for this option.

Potential Cost: $5,390.368.80

Option #2 ~ Remove Panels, Modify as Necessary, and Reinstall

The intent of this option is (o install the panels in the manner in which they were originally
designed. This option is provided for informational purposes but from a practical standpoint
presents so many potential problems that we don’t see this as a practical solution. Generally
speaking the quality, condition, and performance of precast panels are tied to the
manufacturer/installer. In this instance the panels are 20 years old. they’ve weathered and
cracked. Once a panel is removed someone will need to assume the liabi lity of determining its
appropriateness for reuse and after they are re-instalied would need to recertify the acceptability
of not just the installation, but the integrity of the panels themselves. We don’t believe it
reasonable to expect this to occur meaning a waiver of responsibi lity would likely be required.
In addition, it is safe {0 assume at least a 10% breakage rate. The picces are various sizes so until
one actually breaks there is no way lo order and fabricate a new one to match resulting in a
construction schedule that is either extremely variable depending on availability of replacement
units or perhaps split so that removal takes place in one phase and the reinstallation in another.

In any event, the logistics of panel removal, tracking, storage, modification, and reinstallation is
potentially complicated and expensive. In addition it certainly can’t be overlooked that if this is
undertaken the panels being returned are now haltway through their anticipated life cycle. All of
the above items combined with the potential liability issues make this a less than desirable option

and not one that we would endorse.

Potential Cost: $6,362,640.00
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Option #3 — Remove Panels and Replace with New

In many ways this is the simplest fix. The panels would be designed 10 essentially replicate the
panels that are already there so all concerns about changing the aesthetics of the facility and
attempting to tie a “new look™ into the surrounding environment. 1t does potentially require some
addilional measures related (o the columns on a temporary basis. It also provides an anticipated
40 years of life. On the negative side, it is the most expensive of the options priced thus far by a

fairly significant margin.
Potential Cost: $8,387,388.00

Option #4 — Repair Panels in Place

The initial plan for this option involved installing helical anchors through the face of the panels
into the cast-in-place concrele parapet, which in simplistic terms, essentially screws the panels in
place. As the investigation continued, it was determined that the bearing of the panels on the
parapet is also problematic and the helical anchors alone don’( address that issue. The final
repair option would likely involve a new attachment method with installation being made
through the top of the panel into the parapet with the possibility of installing some helical
anchors through the face of the panels, but not as many as would have been required before the
bearing issues were known. The positive aspect of this solution is cost being the lowest price
option available. The potential negatives include the manner that the panels are now attached
does not allow for longitudinal movement of the panels as they are essentially fixed in place.
Good design practice would have provided an allowance for this movement to occur, To retrofit
a repair that makes this possible is difficult and it may be that the County will need to accept a
repair design that does not allow this movement either. Another stgnificant problem with this
approach is the cast-in-place parapet is never exposed so any needed repairs of cracks or spalls
would go unaddressed. !t is our opinion that the negative aspects of this approach outweigh the

potential financial savings.

Potential Cost: $3.067,632.00

Option #5 — Remove Lower Panels and Leave Off, Repair Plaza Level Panels in Place

The intent of this repair is to side step the possible structural issues with the columns related to
the removal of the plaza level precast pieces. The positive aspect of this approach is it may
minimize or eliminate the need for additional work at the columns.
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The negatives include the same issues listed above for repairing the panels in place as well as
adding complications to the aesthetic issues faced with the complete removal outlined in Option
#1. This option also poses some questions pertaining to the scope from the standpoint of if it’s
acceptable to leave the biggest and heaviest pieces of precast in place, why not leave all of them?
We are not sure there is a good answer to that based on the information available to us at this
point and as such cannot recommend this approach. 1t is conceivable that the analysis of the
columns shows the work required to remove the plaza level panels is cost prohibitive at which
point this could become a more palatable potential option.

The structural analysis that was performed showed there should be no concerns related 1o the
columns if the plaza level panels are removed. Given those findings, we cannot recommend

moving forward with this option.

Potential Cost: $4.516,932.00

Option #6 — Demolish the Parking Structure, Leave the Pavilion in Place, Adjust the Access
to the Art Museum, and Redevelop the Site as a Park

This option involves razing the existing structure from column line F to column line J and from
column line 2 to column line 39. The intent is to preserve the north stair tower for vertical access
1o Mason Street; the east stair and platform to access the bridge to the Art Museum; and, the
Pavilion Building including the portion of the parking structure from column line A to column
line C and from column tine 21 to column line 40,

As a result of razing a portion of the parking structure, we must also consider the cost of
constructing a veneer in front of the earth retention systems that will become exposed on the
north and west sides of the parking structure. A budget has been included to establish a park on
approximately (4) acres of land where the parking structure currently exists as well as re-
establishing the streetscape on Wisconsin, Prospect, and Mason Strects.

Although Option #6 is the fourth most costly option, it will virtuaily eliminate the precast
concrete veneer panels and to a large extent, remove the structural elements that are being
scrutinized by the ongoing investigation, thereby reducing the costs of repairing and maintaining
the parking structure. However, this option also eliminates a current revenue source for the

County,

The work considered to establish the budget for Option #6 includes the following;

* Demolish the parking structure

¢ Remodel the north stair tower
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* Adjust the access to the Art Museum

* Leave the Pavilion Building and corresponding part of the parking structure

* Construct a fagade in front of the retaining walls exposed when the structure is razed

* Redevelop the parking structure site as a park
* Re-streetscape Wisconsin Avenue, Prospect, and Mason Street

Potential Cost: $6,000,000.00

We have also considered the work required to construct a pedestrian bridge from Wisconsin
Avenue to the Art Museum access, which has been included below as item #6A but is not
included in the potential cost of item #6 listed above.

6A:  Construct a pedestrian bridge from Wisconsin Avenue to the Art Museum access,

Potential Cost: $940,000.00

Option #7 — Demolish Entire Structure, Remove Transit Building Pedestrian Bridge,
Adjust the Access to the Art Musenm

This option involves razing the entire parking structure, pavilion, and pedestrian bridge to the
transit building. The intent is to preserve the southeast pedestrian ramp and the east stair and
platform to access the bridge (o the Art Museum. The existing earth retention systems will be
left in place and perforated as necessary to accommodate drainage.

Option #7 will eliminate the building completely and all of the associated repair issues and
anticipated maintenance expenses, however, this option also eliminales a current revenue source

for the County.

The work considered 1o establish the budget for Option #7 includes the following:
¢ Raze the entire structure
¢ Adjust the access to the Art Museum

* Address retaining walls exposed when the structure is razed, build new walls, parapets,
and perforate sheet piling

Potential Cost: $2,900,000.00
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We have also considered the work required to construct a pedestrian bridge from Wisconsin
Avenue to the Art Museum access, which has been included below as itern #7A but is not
included in the potential cost of item #7 listed above.

7A:  Construct a pedestrian bridge from Wisconsin Avenue to the At Museum access.

Potential Cost: $940,000.00

RECOMMENDATIONS

Of the options related to leaving the structurc in place, Option #1 is the obvious best solution, if
keeping the building, and we would encourage you to discontinue discussions related to Options
H2, #3, #4, and #5, It also appears there is the potential for the most prudent decision to be either
partial or full demolition of the structure as represented by Options #6 and #7. We therefore
recommend that Milwaukee County consider Options #1, #6, and #7 in their remediation
selection. Although the existing structure history, background, condition, and age will
undoubtedly play a major role in your decision making, the County may want 10 further compare
a detailed cost/benefit analysis of these #1, #6, and #7 Options prior to any final decision on

remediation strategy being made.

Inspec

Dwjifht D. Benoy. P.E.




Remove Precast Panels and Leave Them Off

OPTION #1

item Unit Price Total
Remove railing 4,885 $35.00 $170,975.00
Remove panels 20,182 $55.00 $1,110,010.00
Dispose of railing 1 $7,500.00 $7,500.00
New, modified railing 4,885 $80.00 $390,800.00
Install rails 4,885 $35.00 $170,975.00
Paint rails 4,885 $20.00 $97,700.00
Caratage and disposal of panels 1 $30,000.00 $30,000.00
Repair parapet allowance 1,500 $150.00 $225,000.00
Add EIFS cladding 20,182 $15.00 $302,730.00
Flash EIFS 20,182 $2.00 $40,364.00
Frame & sheath for EIFS 17,956 $10.00 $179,560.00
Precast coping at rail 4,885 $30.00 $146,550.00
General conditions 1 Open Open
Shoring ] Open Open
Engineering 1 Open Open
Tie-in to adjacent surfaces 1 Open Open
Traffic controt 1 Open Open
Contingency | Open Open
Contractor's overhead and profit total $574,432.80
Total to remove precast panels $3,446,596.80
Additional Repair Costs $323,772.00
Additional Maintenance Costs $1,620,000.00
TOTAL $5,390,368.80




OPTION #2

Remove Panels, Modify as Necessary, and Reinstall

Item Unit Price Total
Remove railing 4,885 $35.00 $170,975.00
Remove panels 20,182 $55.00 $1,110,010.00
Re-install existing panels 20,182 $65.00 $1,311,830.00
Transport railings to off-site location 1 $7,500.00 $7,500.00
Prep railings for paint 4,885 $10.00 $48,850.00
Install railing 4,885 $35.00 $170,975.00
Paint railings (2 coats/c sides) 4,885 $20.00 $97,700.00
Freight shipping I $35,000.00 $35,000.00
Repair parapet allowance 1,500 $150.00 $225,000.00
Repair panel atlowance 20,182 $25.00 $504,550.00
General conditions ] Open Open
Contingency 1 Open Open
Shoring (subject to engineering specs) | Open Open
Engineering ] Open Open
Tie-in jacent surface

(subjectt0 tztgsgzigcsa:lifrs)s : Open Open
Traffic control (subject to ordinances) 1 Open Open

Contractor's overhead and profit total

$736,478.00

Total to remove panels and reinstall

$4,418,868.00

Additional Repair Costs $323,772.00
Additional Maintenance Costs $1,620,000.00
TOTAL $6,362,640.00




Remove Panels and Replace with New

OPTION #3

Item Unit Price Total
Remove railing 4,885 $35.00 $170,975.00
Remove panels 20,182.0 $55.00 $1,110,610.00
Rt.e;)lace precast decorative panels 20,182.0 $185.00 $3.733.670.00
with new

Prep railings for paint 4,885 $10.00 $48,850.00
Paint railings (2 coats/c sides) 4,885 $20.00 $97,700.00
Install railing 4,885 $35.00 $170,975.00
Freight shipping - railing 1 $7,500.00 $7,500.00
Caratage and disposal of panels 1 $30,000.00 $30,000.00
General conditions 1 Open Open
Shoring (subject to engineering specs) ] Open Open
Tie-in to adjacent surfaces

{subject to specifications) ! Open o
Traffic control (subject to ordinances) i Open Open
Shoring (subject to engineering specs) 1 Open Open
Contractor's overhead and profit total $1,073,936.00
Total to remove precast panels and replace with new $6,443,616.00
Additional Repair Costs $323,772.00
Additional Maintenance Costs $1,620,000.00
TOTAL $8,387,388.00




OPTION #4

Repair Panels in Place

Item Unit Price Total
Reinstall existing panels with heli 19,000 $40 00 $760,000.00
anchors

Prep railings for paint 4,885 $10.00 $48,850.00
Paint railings (2 coats/2 sides) 4,885 $20.00 $97,700.00
Freight shipping ] $5,000.00 $5,000.00
Equipment charges ! $25,000.00 $25,000.00
General conditions ] Open Open
Shoring (subject to engineering specs) 1 Open Open
Engineering l Open Open
Tie-in to adjacent surfaces

(subject to specifications) ! Open Open
Traffic control (subject to ordinances) 1 Open Open
Contingency 1 Open Open
Contractor's overhead and profit total $187,310.00
Total to repair panels in place $1,123,860.00
Additional Repair Costs $323,772.00
Additional Maintenance Cosls $1,620,000.00
TOTAL $3,067,632.00




OPTION #5

Remove Lower Panels and Leave Off, Repair Plaza Level Panels in Place

Item Unit Price Total
Remove railing 4,885 $35.00 $170,975.00
Remove panels 10,150 $55.00 $558,250.00
Dispose of ratling except plaza | $5,000.00 $5,000.00
New railing 3,500 $80.00 $280,000.00
Tustall rails 4,885 $35.00 $170,975.00
Prep existing rails for paint 1,385 $10.00 $13,850.00
Paint rails 4,885 $20.00 $97,700.00
Caratage and dispose of panels l $20,000.00 $20,000.00
Repair parapet allowance 1,500 $150.00 $225,000.00
Add EIFS cladding 10,150 $15.00 $152,250.00
Frame & sheath for EIFS 7,420 $10.00 $74,200.00
Secure plaza panels 10,032 $25.00 $250,800.00
Flash EIFS 10,150 $2.00 $20,300.00
Precast coping at new rails 3,500 $30.00 $105,000.00
General conditions ] Open Open
Shoting i Open Open
Engineering I Open Open
Tie-in to adjacent surfaces 1 Open Open
Traffic control 1 Open Open
Contingency I Open Open
Contractor's overhead and profit total $428,860.00
Total to remove lower panels and repair plaza level in place $2,573,160.00
Additional Repair Coslts $323,772.00
Additional Maintenance Costs $1,620,000.00
TOTAL $4,516,932.00




Current Additional Repairs and Maintenance

Options 1-5

Repairs

Item Cost
Crack Monitoring $21,120.00
Epoxy Injection $17,220.00
Epoxy Sealant $15,000.00
Repair Drain Leaders $25,600.00
Repair Spalls $4,800.00
Repair Expansion Joints $17,950.00
Repair Handrails $19,100.00
Replace Sealani $2,100.00
Repair Water Infiltration Source $100,000.00
Replace Landscaping and Paving $50,400.00
Subtotal $273,290.00
Contractor's Overhead and Profit $50,442.00
Total Repair Cost $323,732.00
Maintenance

Item Cost
General Maintenance $120,000.00
Reseal Parking Deck $1,500,000.00
Total Maintenance Cost $1,620,000.00

Total Repair and Maintenance Cost

$1,943,732.00




OPTION #6

Demolish the Parking Structure, Leave the Pavilion in Place, Adjust the Access te
the Art Museum, and Redevelop the Site as a Park

Raze Structure

Item Unit Price Total
Project specific safety program ] $20,800.00 $20,800.00
Perimeter fencing 2,850 $7.05 $20,092.50
Utility disconeect 1 $54,000.00 $54,000.00
Dust conirol | $26,000.00 $26,000.00
Clear & grub 1 $39,000.00 $39,000.00
Access roads 1 $20,000.00 $20,000.00
Selective demolition 1 $450,300.00 $450,300.00
Bulk demolition ] $895,000.00 $895,000.00

$0.00 $0.00
General conditions ] Open Open
Engineering 1 Open Open
Traffic control 1 Open Open
Contingency 1 Open Open

ISubtotal to raze part of the parking structure

$1,525,192.50 |

Remodel North Stair Tower

ftem Unit Price Total
Concrete 1 $5,780.00 $5,780.00
Masonry ] $7,280.00 $7,280.00
Metals 1 $2,980.00 $2,980.00
Carpentry 1 $38,008.00 $38,008.00
Doors & frames | $3,200.00 $3,200.00
Glass & glazing 1 $6,760.00 $6,760.00
Roofing 1 $9,000.00 $9,000.00
EIFS | $12,800.00 $12,800.00
Finishes 1 $5,150.00 $5,150.00
Fire protection $0.00 $0.00
Plumbing $0.00 $0.00
HVAC i $7,600.00 $7,600.00
Electric | $15,750.00 $15,750.00
General conditions ! Open Open
Engineering/Design 1 Open Open
Traffic control 1 Open Open
Contingency ] Open Open
|Subtotal to remodel north stair tower | $114,308.00 |




Demolish the Parking Structure, Leave the Pavilion in Place, Adjust the Access fo

OPTION #6

the Art Museum, and Redevelop the Site as a Park

Adjust Access to the Art Museum

Item Unit Price Total
Concrete 1 $37,090.00 $37,090.00
Pavers 1 $9,200.00 $9,200.00
Masonry 1 $3,700.00 $3,700.00
Metals | $8,200.00 $8,200.00
Waterproofing 1 $2.,205.00 $2,205.00
EIFS 1 $27,030.00 $27,030.00
Painting 1 $2,300.00 $2,300.00
General conditions | Open Open
Engineering/Design i Open Open
Traffic control ] Open Open
Contingency 1 Open Open
[Subtotal 10 adjust aceess to the Arl Museum $89,725.00
Leave the Pavilion in Place
Ttem Unit Price Total
Site utilities 1 $100,000.00 $100,000,00
Pavers 1 $32,280.00 $32,280.00
Concrete ] $250,795.00 $250,795.00
Masonry 1 $136,555.00 $136,555.00
Metals 1 $90,055.00 $90,055.00
Carpentry 1 $9,780.00 $9,780.00
Waterproofing 1 $10,974.00 $10,974.00
Roofing 1 $9,080.00 $9,080.00
EIFS ! $150,518.00 $150,518.00
Doors & frames 1 $6,400.00 $6,400.00
Finishes I $35,000.00 $35,000.00
Plumbing 1 $8,400.00 $8,400.00
Fire protection 1 $6,000.00 $6,000.00
HVAC $0.00 $0.00
Electric 1 $9,030.00 $9,030.00
General conditions 1 Open Open
Engineering/Design ] Open Open
Traffic control ] Open Open
Contingency 1 Open Open
[Subtotal to leave the Pavilion in place $854,867.00




Demolish the Parking Structure, Leave the Pavilion in Place, Adjust the Access to

OPTION #6

the Art Museum, and Redevelop the Site as a Park

Construction a Veneer in Front of the Earth Retention Systems

Item Unit Price Total
Concrete I $256,730.00 $256,730.00
Masonry 1 $445,960.00 $445,960.00
Metals 1 $59,120.00 $59,120.00
Waterproofing 1 $27,596.00 $27,596.00
EIFS 1 $71,680.00 $71,680.00
Finishes 1 $12,240.00 $12,240.00
General conditions ! Open Open
[Engineering/Design 1 Open Open
Traffic control 1 Open Open
Contingency ] Open Open
|Subtotal 1o construct veneer in front of retaining walls $873,326.00
Redevelop the Site as a Park
Item Unit Price Total
Grading 1 $80,000.00 $80,000.00
Storm water detention ] $350,000.00 $350,000.00
Drainage & iirigation | $30,000.00 $30,000.00
Impervious pavements 1 $86,120.00 $86,120.00
Landscaping 1 $185,848.00 $155,848.00
Focal point allowance 1 $50,000.00 $50,000.00
Site lighting ] $48,000.00 $48,000.00
General conditions 1 Open Open
Engineering/Design 1 Open Open
Traffic control 1 Open Open
Contingency 1 Open Open
[Subtotal to redevelop the site as a park $799,968.00




Demolish the Parking Structure, Leave the Pavilion in Place, Adjust the Aceess to

OPTION #6

the Art Museum, and Redevelop the Site as a Park

Re-establish Strectscape from Wisconsin Avenue to Mason Street

Item Unit Price Total
Grading 1 $40,000.00 $40,000.00
Drainage & irrigation 1 $23,000.00 $23,000.00
Impervious Pavement I $15,000.00 $15,000.00
Landscaping ] $44,260.00 $44,260.00
Focal Point 1 $15,000.00 $15,000.00
Site lighting ] $23,000.00 $23,000.00
Concrete 1 $20,000.00 $20,000.00
Waterproofing 1 $3,000.00 $3,000.00
Masonry l $20,000.00 $20,000.00
Metals ] $17,280.00 $17,280.00
Painting 1 $4,320.00 $4,320.00
General conditions | Open Open
Engineering/Design 1 Open Open
Traffic control 1 Open Open
Contingency l Open Open
[Subtotal to re-establish streetscape fiom Wisconsin Ave. to Mason St. [ $224,860.00

Contractor's overhead and profit total

$898,091.20

Additional Repair Costs $139,560.00
Additional Maintenance Costs $476,000.00
TOTAL $5,995,897.70




Construct a Pedestrian Bridge from Wisconsin Ave. to the Art Musecum Access

OPTION #6A

Item Unit Price Total
Excavation 1 $3,000.00 $3,000.00
Deep foundations | $110,000.00 $110,000.00
Pavers 1 $42,000.00 $42,000.00
Concrete 1 $451,632.00 $451,632.00
Masonry ] $12,620.00 $12,620.00
Metals 1 $33,800.00 $33,800.00
Waterproofing 1 $8.870.00 $8,870.00
EIFS ] $53,224.00 $53,224.00
Painting 1 $8,450.00 $8,450.00
Plumbing 1 $24,300.00 $24,300.00
Electrical | $35,200.00 $35,200.00
General conditions l Open Open
Engineering/Design 1 Open Open
Traffic control 1 Open Open
Contingency 1 Open Open

Contractor's overhead and profit total

$156,619.20

Total to construct a pedestrian bridge

$939,715.20




Demolish the Entire Structure, Pavilion and Pedestrian Bridge to the Transit
Building, Adjust the Access to the Art Museum, and Address Retaining Walls, etc.

OPTION #7

Raze Structure

Ttem Unit Price Total
Project specific safety program 1 $20,800.00 $20,800.00
Perimeter fencing 2,850 $7.05 $20,092.50
Utility disconnect 1 $150,000.00 $150,000.00
Dust control 1 $30,000.00 $30,000.00
Clear & grub 1 $39,000.00 $39,000.00
Access roads 1 $20.000.00 $£20,000.00
Selective demolition { $784,000.00 $784,000.00
Bulk demolition 1 $1,565,732.00 $1,565,732.00
$0.00 $0.00
General conditions ] Open Open
[Engineering 1 Open Open
Traffic control 1 Open Open
Contingency | Open Open
[Subtotal to raze entire structure $2,629,624.50 |
Adjust Access to the Art Museum
ltem Unit Price Total
Concrete 1 $37,090.00 $37,090.00
Pavers 1 $9,200.00 $9,200.00
Masonry 1 $3,700.00 $3,700.00
Metals 1 $8,200.00 $8,200.00
Waterproofing 1 $2,205.00 $2,205.00
EIFS 1 $27,030.00 $27,030.00
Painting 1 $2,300.00 $2,300.00
General conditions i Open Open
Engineering/Design 1 Open Open
Traffic control 1 Open Open
Contingency 1 Open Open
|Subtotal to adjust access to the Art Museum $89,725.00 |




OPTION #7
Demolish the Entire Structure, Pavilion and Pedestrian Bridge to the Transit
Building, Adjust the Access to the Art Museum, and Address Retaining Walls, ctc.

Address Earth Retention Systems, Construct Parapets

Item Unit Price Total
Sheet Piling I $157,600.00 $157,600.00
Excavating ] $1,700.00 $1,700.00
Concrete 1 $151,650.00 $151,650.00
Masonry I $119,540.00 $119,540,00
Metals 1 $18,360.00 $18,360.00
EIFS 1 $42,600.00 $42,600.00
Painting 1 $4,590.00 $4,590.00
Site Lighting | $22,500.00 $22,500.00
General conditions 1 Open Open
Engineering/Design 1 Open Open
Traffic control ] Open Open
Contingency i Open Open
|Subtotal to address earth retention systems and build parapets $518,540.00
Contractor's overhead and profit total $647,577.90
Additional Repair Costs $0.00
Addilional Maintenance Costs $0.00
TOTAL $3,885,467.40




Construct a Pedestrian Bridge from Wisconsin Ave. to the Art Museum Access

OPTION #7A

ltem Unit Price Totat
Excavation 1 $3,000.00 $3,000.00
Deep foundations 1 $110,000.00 $110,000.00
Pavers 1 $42,000.00 $42,000.00
Concrete ] $451,632.00 $451,632.00
Masonry ] $12,620.00 $12,620.00
Metals 1 $33,800.00 $33,800.00
Waterproofing ! $8,870.00 $8,870.00
EIFS 1 $53,224.00 $53,224.00
Painting | $8,450.00 $8,450.00
Plumbing ] $24,300,00 $24,300.00
Electrical ] $35,200.00 $35,200.00
General conditions 1 Open Open
Engineering/Design 1 Open Open
Traffic control I Open Open
Contingency | Open Open
Contractor's overhead and profit total $156,619.20
Total to construct a pedestrian bridge $939,715.20
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GENERAL STRUCTURAL EVALUATION

General

Per your request, on July 22, and 23, 2010, Inspec conducted a site visit to the William F.
O’Donnell Park parking facility captioned above. The purpose of our visit was to visually
observe the structure of the garage, plaza, pavilion, and bridge to the south and to provide our
comments regarding structural concerns. The evaluation was performed by visual examination
only and did not include the exterior precast concrete panels which were currently being
investigated by a testing agency. No invasive measures or testing was performed. Photos are
included in Appendix A.

As a mutual protection to clients, the public and INSPEC, all reports are submitted as the confidential property of clients and our
written authorization is necessary to publish any statements, conclusions or extracts from or regarding our reports
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1.

OBSERVATIONS AND RECOMMENDATIONS

Garage

The garage is a cast-in-place, post-tensioned concrete structure with architectural precast
concrete perimeter panels (Photos #1 - #4). It has three levels of parking with stairwells and
elevators. For the purpose of this report, the levels are referred to Ground Level, Main Level,
and Upper Level. The Main Level is accessible from the Michigan Street entrance on the
south side. Column designations and stairwell numbers refer to those indicated on the
original Miller-Meier-Kenyon-Cooper Architects & Engineers, Inc. drawings. See Appendix
Band C.

Periodic maintenance of parking garages is necessary in order to maintain their structural
integrity. The American Concrete Institute has a useful publication entitled ACI 362.2R,
“Guide for Structural Maintenance of Parking Structures”.

Comments at each level refer to observations made upon examination while standing on that
particular level. Therefore, comments on the floor slab refer to the slab below that level.
Comments on the beams refer to the beams above. Comments on the columns refer to that
portion of the column above and visible at that particular level.

1.1 Ground Level

l.1a. There was a 1/32” wide crack, 8 long in the concrete wall on 38-line between
column lines F and F.8 (Photo #5).
» The crack should be repaired with epoxy injection material.

1.1b. There was a 30° long, 1/8” wide crack in the concrete wall on 38-line and on the
underside of the concrete slab above. Water was leaking from above and 38-line wall
was wet (Photos #6 - #7).
» The crack in the wall should be repaired with epoxy injection material. The crack
in the slab should be monitored.

l.1c. There were several 5° long to 10’ long hairline cracks in the south wall on 39-line
(Photo #8).
» The cracks should be monitored and possibly repaired if they grow wider.

1.1d.  There were numerous cracks in the floor slab below (Photos #9 - #10).
» The cracks should be sealed.

l.le. There was a detached drain leader at column 36-G (Photos #11 - #12).
» The drain leader should be replaced.

1.1f.  There was a leaking drain leader at column 34-G (Photo #13).
» The drain leader should be repaired.

2
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l.1g.

1.1h.

1.1i.

1.1j.

1.1k.

111

1.1m.

1.1n.

1.1o.

I.1p.

1.1q.

1.1r,

There was a 1/16” wide crack in the underside of the slab above between columns 34-
D and 36-D. The crack was 25’ long and the underside of the slab was wet (Photos
#14 - #15).

» The crack should be monitored.

There was a severely corroded drain leader and the adjacent concrete was wet at
column 30-C (Photo #16).
» The drain leader should be repaired or replaced.

There was a 1/16” to 1/8” wide crack, 75° long on the underside of the slab above
between columns B-29, B-30, D-29, and D-30. There was a crack monitor in place
(Photos #17 - #18).

» The crack should continue to be monitored.

There was a 2’ diameter by 2” deep spall in the underside of the slab above between
column D-27 and D-28 (Photo #19).
> The spall should be repaired.

There was leaking water on the underside of the slab above, adjacent to the drain
leader, between columns D-26 and D-27 (Photo #20).
» The leak should be repaired.

There was a leaking drain leader at column 24-J (Photo #21).
» The drain leader should be repaired.

There was a leaking drain leader at column 24-G (Photo #22).
» The drain leader should be repaired.

There was a leaking drain leader between columns H and J on 26.5 line (Photo #23),
» The drain leader should be repaired.

There was a cracked and leaking drain leader at column 27-G (Photos #24 - #25).
» The drain leader should be replaced.

There was a 6 long, 1/16” wide diagonal crack in the concrete wall located just south
of column 29-F (Photo #26).
» The crack should be repaired with epoxy injection material.,

There was corroded steel in the expansion joint above, located just south of columns
22-E and 22-F (Photo #27).
» The expansion joint should be cleaned and repaired.

There were five 4’ long, 1/16” wide vertical cracks in the partial height concrete wall

on J-line between 21 and 21.6 (Photo #28).
» The cracks should be repaired with crack injection material.

3
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1.1s.

1.1u.

1.1v.

1.1w.

1.1x.

1.1y.

i.1z.

1.1aa.

1.1ab.

1.1ac,

There were corroded handrails along the entire east wall on J-line (Photos #29 - #3 1)
» The handrails should be cleaned, repaired, and painted.

There was a leaking drain leader at column 19-G (Photo #32).
» The drain leader should be repaired.

There was a detached drain leader at column 15-J (Photos #33).
» The drain leader should be replaced.

There was a leaking drain leader at column 12-J (Photo #34).
» The drain leader should be repaired,

There was water infiltration at column 11-G (Photos #35 - #36).
» The leaks should be repaired.

There was a 1/16” wide, 6” long crack in the underside of the slab above located
south of column 11-H (Photo #37).
» The crack should be monitored.

There was a leaking drain leader at column 10.8-J (Photo #38).
» The drain leader should be repaired.

There was a leaking drain leader at column 9-G (Photo #39).
> The drain leader should be repaired.

There was a leaking drain leader at column 9-J (Photo #40).
» The drain leader should be repaired.

There was a leaking drain leader at column 7-J (Photo #41).
» The drain leader should be repaired.

There was a leaking drain leader at column 4-J (Photo #42).
» The drain leader should be repaired.

1.2 Main Level

1.2a.

1.2b.

There was a deteriorated expansion joint in the floor slab between columns E and F
and 36 and 37.7 (Photos #43 - #44),
» The expansion joint should be repaired.

There was a 1/32” wide crack, 8’ long, on both sides of the concrete beam above on

37-line, just east of G-line (Photos #45 - #46).
» The cracks should be monitored.
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1.2¢.

1.2d.

1.2¢.

1.2£.

1.2g.

1.2h.

1.21.

1.2].

1.2k.

1.21.

1.2m.

There was a 1/32” wide crack, 8 long, on both sides of the concrete beam above on
36-line, just east of G-line (Photos #47 - #48).
> The cracks should be monitored.

There was a 1/32” wide crack, 8’ long, on both sides of the concrete beam above on
35-line, just east of G-line (Photos #49 - #50).
» The cracks should be monitored.

There was a hairline crack, 8’ long, on both sides of the concrete beam above on 34-
line, just east of G-line (Photos #51 - #52).
» The cracks should be monitored.

There was severe cracking and exposed reinforcing bars on the underside of the

concrete beam above on 33-line, between A and B lines. The distress was about 4°

long and marking indicating “EOC 3-30-06" were written on the beam. There was

also a crack monitor in place (Photos #53 - #56).

» The cracks and distress should continue to be monitored. Repairs should be made
as deemed necessary, depending on the results of the monitoring.

There was a 1/16” wide crack, 15’ long, on both sides of the concrete beam above on
34-line, just east of D-line (Photos #57 - #58),
» The cracks should be monitored.

There was a 1/16” wide crack, 15° long, on both sides of the concrete beam above on
33-line, just east of D-line (Photo #59).
» The cracks should be monitored.

There was a 1/16” wide crack, 15’ long, on both sides of the concrete beam above on
32-line, just east of D-line (Photo #60).
» The cracks should be monitored.

There was a 2” long, 1/16” wide crack at the top of column 33-E and the beam above
(Photo #61).
> The crack should be monitored.

There was a deteriorated expansion joint in the floor slab between columns E and F
and 33 and 34 (Photos #62 - #63).
» The expansion joint should be repaired.

The sealant was removed between the cast-in-place concrete parapet wall and the
precast concrete above around the perimeter of the structure (Photos #64 - #65).
» The sealant should be replaced.

There was a 1/16” wide crack, 6’ long, on both sides of the concrete beam above on

32-line, between H-line and the east wall (Photos #66 - #67).
» The cracks should be monitored.

5

As a mutual protection to clients, the public and INSPEC, all reports are submitted as the confidential property of clients and our
written authorization is necessary to publish any statements, conclusions or extracts from or regarding our reports




OB VLYY ULUOUYY

® ¥ PV LYL YW

Y WY W w

@ w

1.2n.

1.20.

1.2p.

1.2q.

1.2r,

1.2s.

1.2t

There was a crack monitor in place on the north side of the concrete beam on 29-line,
between G and H lines (Photo #68).
» The cracks should continue to be monitored.

There were crack monitors in place on the north side of the concrete beam on 29-line,
between F and G lines as well as at various other locations (Photo #69).
» The cracks at all locations should continue to be monitored.

There was a detached drain leader along the east wall at 26.5 line (Photos #70 - #71).
» The drain leader should be replaced.

There are 20” long cracks in the underside of the slab above with salt particulate

coming through between 29 and 30 lines, just west of D-line (Photos #72 - #73).

> The source of the infiltration should be further investigated and associated repairs
should be made.

There was a deteriorated expansion joint in the floor slab on 21-line between G and H
(Photo #74).
» The expansion joint should be replaced.

There was a 2’ x 1” spall near the top of the concrete beam, on the south face, located
on 10-line between E and F.1 (Photos #75 - #76).
» The spalled concrete should be repaired.

There was water infiltration and a 1° x 6™ spall at a previously repaired patch at the

top of the concrete beam above column 10-G (Photo #77).

» The source of the water infiltration should be investigated and repaired. The spall
in the concrete should be repaired.

1.3 Upper Level

1.3a.

1.3b.

i.3c.

There was a4’ x 2° and a 2” x 1° spall on the south face of the end of the concrete

beam above column 11-J (Photos #78 - #80).

> The cause of the spalls should be further investigated and repairs should be made
as required based on the analysis.

The sealant was removed between the cast-in-place concrete parapet wall and the
precast concrete above around the perimeter of the structure (Photo #81).
» The sealant should be replaced.

The handrail along the east wall was removed in order to install temporary braces for

the precast concrete panels (Photo #82),
» New railing will eventually need to be installed in accordance to applicable codes.

6
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1.4 Stairwells

1.4a.

1.4b.

1.4¢,

There is water damaged drywall on the underside of the stairs and landings in

southeast Stairwell No. 11 (Photos #83 - #85)

> The source of the water infiltration should be repaired. The drywall should be
repaired.

There is water damage at the underside of the Plaza level on the east side of northeast
Stairwell No. 4 (Photos #86 - #87).
» The source of the water infiltration should be repaired.

The base of the handrail posts are deteriorated at west Stairwell No. 15 (Photos #88 -
#90).
» The handrail bases should be repaired.

1.5 Exterior

1.5a.

1.5b.

1.5c¢.

. Plaza

The handrails typically have corroded (Photo #91).
» The handrails should be cleaned and painted.

There are several 1/32” wide cracks, totally about 60’ in length, on the south
elevation of the garage (Photo #92).
» The cracks should be sealed.

The sealant was deteriorated on the exterior precast concrete column on the east side
of the garage, located 40” south of the bridge to the Art Museum to the east (Photos
#93 - #94),

> All deteriorated joints should be re-sealed.

The plaza is a public space located directly above the garage. It consists of green space,
walkways, and stair enclosure for access to the garage below (Photos #95 - #96).

2a.

2b.

2c.

There is a crack approximately 4” x 2” in the southwest corner of the upper level
precast concrete of the southwest Stairwell No. 10 (Photos #97 - #99).
» The cracked concrete should be repaired.

There is 2 4’ long crack and spall on the west wall of the exterior concrete steps

(located north of the Art Museum) (Photos #100 - #101).

» The crack should be repaired with epoxy injection material and spall should be
repaired.

The handrail posts at the exterior of the north stair tower are corroded (Photos #102 -

#103).
» The handrails should be cleaned and painted.

7
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2d.

Ze.

2f.

The sealant was deteriorated at concrete joints on the wall of the ramp at the
northwest corner (Photos #104 - #106).
» The joints should be re-sealed.

There are several 1/32” wide cracks in the concrete ramp walls at the southwest
corner (Photos #107 - #108).
» The cracks should be repaired with epoxy injection material.

The soil along the east wall was removed in order to install temporary braces for the

precast concrete panels and a trench was excavated to inspect the precast panel

connection (Photo #109).

» The waterproofing will need to be reinstated and the trench will need to be
refilled.

. Pavilion

The pavilion is a two story, steel framed structure located above the plaza level. The upper
level is a children’s museum. The lower level is a restaurant. It has exterior masonry
cladding. The roof has a skylight over its central portion. The underside of the second floor
metal deck is sprayed with fireproofing. The dining area of the restaurant, on the first floor,
has a drywall ceiling (Photos #110 - #117).

3a,

3b.

3¢,

3d.

The sealant between the exterior precast concrete joints in the panels over the
restaurant on the east side was deteriorated (Photos #118 - #120).
» The joints should be re-sealed.

The sealant between the exterior precast concrete joints in the panels on the south end
of the east side was deteriorated (Photos #121 - #122).
> The joints should be re-sealed.

The precast concrete panels at the southeast corner are displaced approximately 1/2”
and the top of the sealant between the joints was deteriorated. The connections of the
panels to structure are concealed (Photos #123 - #127).

» The concealed connections of the panels should be further investigated. Section
2/E-9 on Advance Cast Stone Co. shop drawing dated 8-12-91 indicates that the
panels are connected to the steel structure with clip angles. See Appendix D. The
A/E review comments ask the precaster to verify the strength of the connection at
panel ends. The joints should be monitored for further displacement and then re-
sealed. The monitoring could consist of measuring the joint widths at the top and
bottom of the panel routinely and recording these values in a log.

There were several 1/32” wide cracks totaling 50 in length in the cast-in-place
concrete wall between the restaurant outdoor seating area and the plaza level at the
southeast corner (Photos #128 - #129).

» The cracks should be sealed.

8
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3e. There was a 1/16” wide crack, 15 long, at the corner of the exterior stair wall at the
southeast corner (Photo #130).
> The crack should be repaired with epoxy injection material.

3f. There were cracks totaling about 20” long and rust staining on the west wall of the
ramp at the north end (Photos #131 - #133).
» The cracks should be repaired with €poxy injection material.

. Bridge to the south

The bridge to the south is constructed of cast-in-place concrete and spans over Michigan
Street to the Transit Center on the south side. There is a precast concrete enclosure with
concealed connections over the middle of the bridge (Photos #134 - #136).

4a.  The northeast corner of the precast concrete enclosure had displaced approximately

1/2” out of square (Photos #137 - #139).

» The concealed connections of the panels should be further investigated. Section
4/817 on Donchue Engineers drawing dated 9-29-93 pictorially indicates that the
panels should be connected to each other with clip angles; however, no particular
details are specified. See Appendix E. The joints should be monitored for further
displacement. The monitoring could consist of measuring the panel displacement
from the panel below at both edges routinely and recording these values in a log.

4b.  There are five 1/16” wide cracks on the east side of the bridge, south of the enclosure,
20’ long total (Photos #140 - #141).
» The cracks should be further investigated and monitored.

4c.  There are numerous 1/32” wide cracks on the underside of the bridge slab, located
Just south of the enclosure, totaling about 60° in length (Photos #142 - #143).
> The cracks should be monitored.

4d.  The southwest corner of the precast concrete enclosure has rotated approximately

1/2” (clockwise from below) out-of-plane (Photos #144 - #145).

» The concealed connections of the panels should be further investigated. Section
4/817 on Donohue Engineers drawing dated 9-29-93 pictorially indicates that the
panels should be connected to each other with clip angles; however, no particular
details are specified. See Appendix E. The joints should be monitored for further
displacement. The monitoring could consist of measuring the panel displacement
from the panel below at both edges routinely and recording these values in a log.

4e.  There was corroded exposed steel, approximately 17 in diameter, on the east side of
the bridge, located over the south curb line of Michigan Street (Photo #146).
> The steel should be cleaned and epoxy painted.

9
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4f.

4h.

4.

There were numerous vertical cracks on the east and west exterior faces of the bridge,
mostly toward the south end (Photos #147 - #150).
» The cracks should be monitored.

Sealant was deteriorated or missing in the joints between the precast concrete panels
of the enclosure on the walkway level (Photos #151 - #154).
» The joints should be re-sealed.

There were numerous 1/16” wide cracks on the interior faces of the walls over the
south end of the walkway (Photos #155 - #156).
» The cracks should be sealed.

There was standing water and cracks on the top of the walkway slab, just south of the

enclosure (Photos #157 - #160).

» The depressed areas of the walkway surface should be reconfigured to prevent
ponding and the cracks should be sealed.

10
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SUMMARY

Various structural concerns have been identified in this report. Below is a summary of the
typical deficiencies observed and an explanation of our associated recommendations. Note that
recommendations for specific items are identified in the “Observations and Recommendations”
portion of this report and should be followed if there is a discrepancy with these generic remarks.

A. Cracks in concrete wall
> Repair cracks with epoxy injection material in order to prevent moisture infiltration and
reinstate the structural integrity of the wall at locations indicated. Seal cracks to prevent
water infiltration as indicated at other locations.

B. Hairline cracks in concrete wall
> Install crack monitors to routinely measure and record the width of the cracks. If the
crack widths continue to grow, repairs may be required.

C. Cracks in underside of post-tensioned concrete slabs or sides of post-tensioned concrete

beams

» Install crack monitors to routinely measure and record the width of the cracks. Generally
cracks in post-tensioned structures are narrow and dormant. Active cracks in post-
tensioned structures may be a symptom of a serious structural problem. Therefore, we do
not recommend sealing cracks in the underside of post-tensioned slabs or the sides of
post-tensioned concrete beams until its active or dormant status has been determined. At
that time, it can be determined if and how the crack should be sealed.

D. Cracks in floor slab
> Seal the cracks to prevent further moisture infiltration.

E. Detached drain leaders
» Replace detached drain leaders to control free water flow. Routine maintenance is
required since unheated pipes will periodically cause drain water to freeze and burst

pipes.

F. Leaking drain leaders
» Repair drain leaders to prevent leaks. Routine maintenance is required since unheated
pipes will periodically cause drain water to freeze and develop leaks in the pipes.

G. Spalls in concrete
> Repair spalls to reinstate the structural integrity of the concrete in accordance with the

Technical Guidelines of the International Concrete Repair Institute. Large spalls should
be further investigated prior to making repairs.

H. Deteriorated expansion joints
» Repair the expansion joint to prevent water infiltration in to the joint. Expansion joints

will require routine maintenance in order to keep them properly sealed.

11
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. Corroded handrails
» Clean, repair, and paint corroded handrails in order to preserve the structural integrity of
the steel. The handrails will require routine maintenance.

J. Removed sealant between perimeter cast-in-place concrete parapet walls and precast concrete
above
> Replace the sealant which was removed for investigation purposes by a testing agency in
order to prevent water infiltration into the joint. The sealant should be maintained on a
routine basis.

K. Water damage in stairwell
» The source of the water infiltration should be repaired to prevent further leaks and

damage.

L. Deteriorated handrail post bases

» Repair the handrail post bases in order to reinstate the connection.

M. Deteriorated joint sealant
» Re-seal deteriorated joints to prevent water infiltration. The sealant should be maintained
on a routine basis.

N. Displaced precast concrete panels

» The concealed connections of the precast concrete panels should be further investigated.
The relative displacement of the joints should be monitored by routinely measuring and
recording the panel joint dimensions. Deteriorated joints should then be re-sealed.
Depending on the magnitude of future panel displacement, invasive investigation and/or
testing of the panel connections may be necessary.

A summary of the approximate concrete repair quantities identified are tabulated below.

Concrete Repair Type

Area Crack Injection Crack Seal Spall Repair

(linear feet) (linear feet) (square feet)
Garage 100 200 20
Plaza 30 0 0
Pavilion 50 50 0
Bridge to South 0 300 0
TOTAL 180 550 21
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CONCLUSION

Based on our visual examination, we observed various structural concerns with the parking
garage, plaza, pavilion, and bridge to the south. These concerns and our suggested action are
itemized in the “Observations and Recommendations™ portion of this report.

Our recommendations should be implemented in order to correct current deficiencies and prevent
future problems. If similar issues are or become present at additional locations on the structures,
they should be addressed accordingly.
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REMARKS

The aforementioned report is based solely on visual observations and is our opinion of the
conditions described. Some latent, concealed, or conditions of other defects not observed may
also be present. It is not a warranty of the condition of the entire building. This report is not
intended to be used by others as reparation documents.
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APPENDICES
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APPENDIX A

Photos #1 - #160

16

As a mutual protection to clients. the public and INSPEC, all reports are submitted as the confidential property of clients and our
written authorization is necessary to publish any statements, conclusions or extracts from or regarding our reports.




LUV OUVDUVDUVULUVDUUVUUDUULLRLDUDLLLDLUYULDLLVLVYULDLVYLDY
Milwaukee County ~ O’Donnell Parking Facility ~ Structural Evaluation

_Pl_1_oto_ #1

South elevation of garage

| Photo #2 — North elevation of parage
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Photo #3 — East elevation of garage

Photo #4 — West elevation of garage
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

Photo #5 — Crack in wall on 38-line | Photo #6 — Cra and water on 33-line wall

i’hoto #7 Photo #8 — Cracks in wall on 39-line
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluati

Photo #9 — Cracks in floor slab
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| Photo #10 — Cracks in floor slab .
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Photo #11 — Detached drain leader at column 36-G

Photo #12 — Detached drain leader at

column 36-G
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

| Photo #13 — Leaking drain leader at column 34-G

)

: Phpto_#l4 Cracks in underside of slab between 34-G and 3§-G

o

Photo #15 — Cracks in underside of slab between 34-G and 36-G ' Photo #16 — Corroded drain leader and wet conErete at column 30-C
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

Photo #17 - Crack in underside of slab between columns B-29, B-30, D-29, and D-30 a |

Photo #18 — Crack monitor on underside of slab between columns B-29,- B-30, D-29, and
D-30

Photo #19 — Spall in underside of slab between D27 and D-28
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Photo #20 — Leak from slab between columns D-26 and D-27
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation
Photo #21 — Leaking drain leader at column 24-] '

_, Photo #22 - Leaking drain leader at columnn 24-G - - |
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

Photo #25 — Cracked and leaking drain leader at column 27-G i | Photo #26 Diagonal crack in wall just south of column 29-F

hoto #27 — Corroded stee in exlﬁéion joint above, south of columns 22-E and 22-F Photo #28 — Cracks in partial height wall on J-line be 21 and 21.6
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Milwaukee County O’Donnell Parking Facility — Structural Evaluation

Photo #29 Corroded handrails along east wall on J- lme Photo #30 Corroded handrails along east wall on J-line
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation
 Photo #33 — Detached drain leader at column 15-) : Photo #34 — Leaking drain leader at column 12-
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Photo #35 — Water infiltration at column 11-G




U YU LU LU LY UUUU UVUUUDULYWLWUULQLLUYUYUYL ULV YUYW

Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

Photo #37 — Crack in underside of slab located south of column 11-H Photo #38 - Leakin drain leader at co

lumn 10.8-J
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Photo #39 g drain leader at column 9-G ' - Photo #40 — Leak
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

Photo #41 Leaking drain leader at at column 7-J Photo #42 - Leakmg drain leader at column 4-J
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Photo #43 — Deteriorated expansion joint in slab between E and F and 36 and 37.7 | Photo #44 — Deteriorated exansion_joint in slab between E and F and 36 and 37.7




Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

Photo #45 — Crack in beam on 37-line, just east of G-line Photo #46 — Crack in beam on 37-line, just east of G-line

Photo #47 — Crack in beam on 36-line, just east of G-line _ Photo #48 — Crack in beam on 36-line, just east of G-line
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

| Photo #49 — Crack in beam on 35-line, just east of G-line N Photo #50 — Crack -line, just east of G-line
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:_ﬂl_oto #51 — Crack in beam on 34-line, just east of G-line ) Photo #52 — Crack in beam on 34-line, just east of G-line
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation
Photo #54 — Exposed reinforcing bars, markings, and crack monitor

:_P_hofo #53 - Exposed concrete on underside of beam
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Photo #55 _Cr_ack_gao_niutor on underside of beam
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

| Photo #57 — Crack in beam on 34-line, juét east of D-line Photo #58 — Crack in beam on 34-line, just east of D-line

| Photo #59 — Crack in beam on 33-line, just east of D-line ' | Photo #60 — Crack in beam on 32-1ine, just east of D-line
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation
| Photo #61 — Crack at top of column 33-E and beam above - '

Photo #62 — Deteriorated expansion joint in slab between E and F and 33 and 34
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Photo #63 — Deteriorated expansion jdi_nt in slab between E and F and 33 and 34
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

Photo #65 - Removed sealant between parapet wall and precast concrete

' Photo #66 — Crac"k in beam"(')n-32-1ine, between l:l-line and east wall
.., o |'

Photo #67




Milwaukee County - O’Donnell Parking Facility — Structural Evaluation

Photo #69 Crack monitor on 29-line between F and G | Photo #70 — Detached drain leader along_east wall at 26.5 line

Photo #7[

Detached drain leader along east wall at 26.5 line
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation
Photo #73 - Cracks and salt paﬁ_iculate in underside of slab "

| Photo #74 — Deteriorated expansion joint on 21-line between G and H

Photo #75 - Spall near top of beam on 10-line, between E and F.1
e T — e

Photo #76 — Spall near top of beam on 10-line, between E and F.1
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation
Photo #77 - Water infiltration and spall in beam above 10-G

Photo #78 — Concrete spalls in beam above column 11-J
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[ Photo #79 — Concrete spalls in beam above colugr_m 11-] - ) N Photo #80 — Concrete _ngIis in beam bove column 11-J N o
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

P_hot6 #81 — Removed sealant between parapet wall and precast concrete | Photo #82 - Removed handrail"a\lon east wall N

" Photo #83 Water damag
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Milwaukee County - O’Donnell Parking Facility — Structural Evaluation

Photo #85 — Water damaged drywall in southeast Stalrwell No. 11

Photo #86 - Water damage at underside of plaza level cast side Stairwell No. 4
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

Photo #89 — Deteriorated handrail pt_)st bases at west Stairwell No, 15 Photo #90 — Deteriorated handrail post bases at west Stairwell No. 15
7]
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Photo #92 — Cracks on south elevation
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

Photo #94 — Deteriorated sealant on exterior precast column
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Photo #96 — Stair enclosure at plaza level




VOV YV LUVLRLUVLRPVLRLVLIVIUVULVBIUVULOUVLDVLVLULIYVUYU YUYW UYULYLYLYLU YUY

Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

Photo #97 - Crack in cxterlor of southeast stalrwel! Photo #98 — Crack in exterior of southeast stalrﬁ\;éll
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

__T__l‘loto #101 - Crack and spall on west w

all of exterior concrete steps Photo #102 — Corroded handrail post at north stair tower




Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

rner of plaza Photo #106 — Deteriorated sealant on wall of ramp at northwest comer of plaza
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Milwaukee County — O’Donnell Parkmg Faclhty Structural Evaluation
Photo #109 Trench around perimeter at plaza level

Photo #110 — Pavilion west entrance
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IPPhoto #111 Pavilion east entrance )
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

' Photo #113 - Pavilion roof structure

Photo #114 —.Pavilion roof structure
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation
Photo #117 - Ceiling above restaurant i

Photo #118 - Detenorated sealant between recast panels on east side over restaurant

T

" Photo #119 — Deternorated sealant between precast panels on east side over restaurant
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

?ﬁoto #121 — Deteriorated sealant between precast panels at south end of east side . Photo #122 — Deteriorated sealant betwee recast-panels at south end of east side

| Photo #124 - Displacement of top of precast panel
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| Photo #125 — Deteriorated sealant between precast pahelT

Photo #127 - Top view of
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Photo #126 — Deteriorated sealant between pr_ecé.;t p
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

Photo #129 — Cracks in concrete wall between restaurant and plaza | Photo #130 - Crack in corner of exterior stairwell
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation
Photo #133 . nd

Photo #134 — West elevation of south bridge
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

Photo #137 - Displécement of northeast coméfof enclosure Photo #1 38_— Displacerﬁéﬁt of northeast comer of enclosure

| Photo #140

Cracks on east side of bridge, south of enclosure
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation
Photo #141 — Cracks on east side of bridge, south of enclosure _ Photo #142 — Cracks in underside of siab

Photo #143 — Cracks in underside of slab _
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation
. Photo #145 — Displacément of southwest corner of enclosure ) 'Phot'_o #146 — Corr

oded steel on east side of bridge ' i

X

| Photo #147 — Vertical cracks on east side of bridge __

Photo #148 - Vertical cracks on east side of bridge
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Milwaukee County O’Donnell Parking Facility — Structural Evaluation
Photo #149 - Vertical cracks on west side of bridge

' Photo #151

Deteriorated sealant at enclosure joints
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Photo #152 — Detenorated sealant at enclosure oints . -
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Milwaukee County — O’Donnell Parking Facility — Structural Evaluation

" Photo #153 — Missihg sealant at enclosure joints:' Photo #1
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issing sealant at enclosure joints




Milwaukee County — O’Donnell Parking Facility — Structural Evaluation
- | Photo #158 - Staildin water on walkway slab

Photo #157 — Standing water on walkway stab

Photo #160 — Cracks in walk;aray slab
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APPENDIX D

Section 2/E-9 from Advance Cast Stone Co. shop drawing dated 8-12-91
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APPENDIX E

Section e/S17 from Donohue Engineers drawing dated 9-29-93
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COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION 27
Date: August 28,2010
To: Supervisor Michael Mayo, Chairman, Committee on Transportation, Public Works
Supervisor Elizabeth Coggs, Chairman, Committee on Finance and Audit
From: Jack H. Takerian, Director of Transportation and Public Works
Subject: Internal And External Inspection Of All County Buildings — Informational Report

The County Board Committee of the Whole met on 07/29/2010 to consider the June 24, 2010 incident at
O’Donnell Park Parking Structure.

Thereafter, Supervisor Coggs made a motion to direct the Department of Transportation and Public
Works (DTPW) staff to prepare a report on a proposal to inspect all County buildings, both internally and
externally, and submit its findings to the Committees on Finance and Audit and Transportation, Public

Works and Transit
Building Assessment Program

Milwaukee County owns and operates 126 major facilities consisting of 826 buildings, 521 of which are
appropriate for conducting a complete building systems assessment.

Step 1 Of the existing Facility Assessment Program compiles current architectural, mechanical, and
electrical building data including the development of AutoCAD record drawings of each building.

Step 2 Of the program assesses the condition of the architectural, mechanical, electrical and other
significant building systems.

The assessment provides a five-year prioritized major repair and capital improvement plan and an annual
maintenance program to ensure efficiency of facility operation. Vanderweil Facility Advisors (VFA) was
originally selected through competitive quality based selection process. The firm has over 25 years of
experience conducting facility assessments across the United States, Canada, Asia, and Europe. On each
building assessment performed for Milwaukee County, VFA heads up the team of responsible department
staff and local consultants with the required expertise that physically examines each building system. The
VFA assessment software, a proprietary system, is customized to meet Milwaukee County’s needs.

County Departments responsible for building operation and maintenance are trained and licensed in the
use of this software once their buildings have been assessed. It is the responsibility of those departments
to use and update the system data as regards their facilities. The Department of Administration requires
VFA system data to be used as supporting information as a part of any capital budget request made for
buildings that have been previously assessed. About two-thirds of the County buildings have been
assessed under the Facility Assessment Program. Currently there is no County policy regarding when and

how often the building systems should be assessed.

Facade Inspection Program
In 2001, the City of Milwaukee passed Ordinance 275-23-13 that requires owners of buildings that are 5

stories or greater to have a critical exam performed to determine if the fagade of their building is in safe
condition. Since 2006 Milwaukee County has been communicating with the City regarding our progress
in meeting the intent of this ordinance. While the County Facility Assessment Program has always
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Supervisor Michael Mayo, Chairman, Committee on Transportation, Public Works and Transit
Supervisor Elizabeth Coggs, Chairman, Committee on Finance and Audit
Page 2 of 3

included an architectural system assessment that would list deficiencies that include problems with the
fagade of a building or other items that would involve structural integrity, it has not included a category
specifically for fagade inspections as described in the City of Milwaukee Ordinance. Accordingly, the
County has separately conducted to date 2 fagade inspections including the Courthouse and City Campus.

Facade Evaluations of 106 Buildings

Beginning in July of 2010, the County has conducted an emergency fagade evaluation of 106 additional
County buildings meeting the City of Milwaukee Ordinance criteria for fagade inspection as well as
buildings meeting other criteria to include all buildings with masonry facades. This fagade “evaluation”,
while not as detailed as the fagade “inspection”, is intended to discover and remove immediately any

hazardous conditions on the building exteriors.

Interior Evaluations
Currently, interior evaluations are not required by the City of Milwaukee or any other local municipality.

It is a normal responsibility of the individual department to perform this type of inspection as a part of
their routine maintenance. It is possible for DTPW to perform these evaluations if this type of policy is

desired.

Outcomes : .
As a follow up to these fagade inspections and evaluations, DTPW staff is meeting with the Fagade

Evaluation Team made up of 11 local consulting firms with expertise in fagade condition assessment.
Using the team member’s knowledge of national and international best management building operation
and maintenance practices, the outcome of this meeting will be the development of a draft of a detailed
building systems assessment policy to be applied to all County buildings. The policy will address exterior
as well as interior of the buildings, including structural integrity. This draft policy will be presented to

the County Board.

Fiscal Qutcomes
Recent exterior fagade evaluation work for 106 county buildings is expected to cost $300,000. Assuming

such an evaluation would be appropriate for 14 additional county buildings based on size and year round
use, additional exterior fagade evaluations would cost $40 to $60,000.

VFA Facilities Assessment Program costs per square foot of building floor space average $0.53 per
square foot initially and $0.30 per square foot thereafter since much of the documentation is already in
place. Using this cost on 120 buildings, total cost for the Facilities Assessment Program to revisit each of
these buildings every 5 years would be approximately $150,000 per year. Problems with the interior
structural system would most likely be discovered during the facilities assessment process. Further in
depth investigation would be implemented as required.

Conducting a separate intrusive interior evaluation for each of these 120 buildings, including possible
spot removal of floors, walls and ceilings to visually access key structural connections could cost beween

$1.5 million and $2.0 million.

OA\WPDOC\SITEDEVAGGHDOC\COMMRPTS\Emergency natification\Internal and External Inspection of all County
buildings 082610 JT.doc



Supervisor Michael Mayo, Chairman, Committee on Transportation, Public Works and Transit
Supervisor Elizabeth Coggs, Chairman, Committee on Finance and Audit

Page 3 of 3

Prepared by: Gregory G. High

asmé\w

Gregory G. High
Director, AE&ES D1v., DTPW

cc: Scott Walker, County Executive
Chairman Lee Holloway, County Board of Supervisors
Tom Nardelli, Chief of Staff, County Executive’s Office
Terry Cooley, Chief of Staff, County Board

Cynthia Archer, Director, DAS
Steve Kreklow, Fiscal & Budget Administrator, Admin. & Fiscal Affairs Division/DAS

Pam Bryant, Administration & Fiscal Affairs Division/DAS

O\WPDOC\SITEDEVAGGHDOC\COMMRPTS\Emergency nofification\internal and External Inspection of all County
buildings 082610 JT.doc



DATE:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION
August 31, 2010
Supervisor Lee Holloway, Chairman, County Board of Supervisors
Supervisor Michael Mayo, Chairman, Committee on Transportation, Public Works and
Transit

Jack Takerian, Director of Transportation and Public Works

Metro Landfill Expansion Agreement

POLICY

The DTPW Director is requesting the County Board approve a resolution to approve the
terms of the Agreement between Waste Management of Wisconsin, Inc. and the Metro
Landfill Negotiating Committee. A resolution and County Executive signature is
needed by October 8, 2010.

BACKGROUND

Waste Management of Wisconsin, Inc. (WMW!I) owns and operates the Metro Landfill
located in Franklin, Wisconsin, and are seeking local approval for a proposed
expansion.  State statute Wis. Stat 289.22 requires that the permitee (Waste
Management) obtain approval from the affected communities prior to obtaining a
construction permit from the Wisconsin DNR. The statues provide for a negotiation
process, wherein the affected communities can bargain in good faith with the permittee
for compensation due to adverse impacts on their communities.

Milwaukee County is one of the affected communities, which also includes the City of
Franklin, the Town of Raymond, Town of Norway, City of Muskego, Waukesha
County and Racine County. Milwaukee County was allocated two positions on the
Negotiating Committee, which was responsible for negotiating the Agreement with
WMWI. Following adoption of a County Board resolution to participate (File No. 03-
249), Mr. John Schapekahm/Corp Counsel and Mr. Stevan Keith/DTPW were
appointed to these positions and served the duration of the negotiations. The City of
Franklin, being the host community, and in accordance with Wis. Stat 289.33(7), holds
a majority membership in the negotiating committee.

Negotiations with WMWI began in earnest in 2003 after WMWI sent a notice to the
affected communities.  Milwaukee County and the affected communities have
participated in numerous meetings since that time. Two attorneys, both experienced in
similar negotiations, served as legal counsel and as negotiating agents to the Siting
Committee. After seven years of negotiation and public hearings, an agreement was
reached and passed unanimously by the members of the Negotiating Committee on

23
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Lee Holloway
August 31, 2010

Page 2

August 4. The Agreement includes various provisions intended to protect the health
and well-being of the residents living in the vicinity of the landfill. The Agreement also
provides for financial compensation to certain landowners and to the affected
communities, including Milwaukee County.

The terms of the Agreement have been reviewed by all affected municipalities in detail.
Each municipality has stated their approval through their negotiating committee
members. Public hearings were conducted and opportunities for public comment were
provided. The terms of the Agreement include several unique aspects, such as placing
horizontal limits on the footprint of all future expansions, the dedication of large
amounts of acreage of land now owned by Waste Management to a land conservancy,
and the application of Best Available Technology in the design of the landfill gas
control system.

Paragraph 7 of Article VIII of the Agreement requires that Milwaukee County adopt an
approving resolution authorizing officials of the County to execute the Agreement
within 60 days from the date that the Negotiating Committee formally approves the
agreement, and if the County fails to do so, then the County loses all rights to financial
benefits assigned.

RECOMMENDATION

The DTPW Director recommends that the Milwaukee County Board of Supervisors
approve the resolution approving the Agreement and the Milwaukee County Executive
sign said resolution before October 8, 2010. It is also recommended that fiscal benefits
paid to Milwaukee County by WMWI be used to pay for County costs related to solid
waste management obligations, such as the operation and maintenance of the County’s
closed landfill sites, recycling activities, and repair of roadways affected by waste
hauling.

Prepared by: Stevan Keith, Sustainability & Environmental Engineer

Reviewed by:

John Schapekahm
Corporation Counsel

Approved by:

Jack Takerian, Director
Transportation & Public Works



Lee Holloway
August 31, 2010
Page 3

cc: County Executive Scott Walker
Tom Nardelli, Chief of Staff, County Executive’s Office
Terry Cooley, Chief of Staff, County Board
Steve Kreklow, Fiscal & Budget Administrator, Admin. & Fiscal Affairs
Division/DAS
Pam Bryant, Administration & Fiscal Affairs Division/DAS
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File No. 03-249
Journal

(Item ) Request from the Director of Transportation & Public Works seeking for the
Milwaukee County Board to accept then terms of the Agreement set between Waste
Management of Wisconsin, Inc. WMWI) and the affected municipalities related to the
proposed expansion of the Metro Landfill in Franklin, Wisconsin.

RESOLUTION

WHEREAS, in 2003 Waste Management of Wisconsin, Inc. notified Milwaukee
County and other affected municipalities regarding their intention to apply for a permit to
expand the existing landfill, and by doing so sought to begin negotiations with the affected
municipalities in accordance with Wis Stat. 289.33; and

WHEREAS, in April of 2003 the Milwaukee County Board of Supervisors passed a
resolution (File No. 03-249) authorizing Milwaukee County’s participation in the
negotiation process; and

WHEREAS, Milwaukee County has participated in the negotiation process since
2003, culminating in the passage of a unanimous vote by the Negotiating Committee to
approve the final Agreement; and

WHEREAS, in order to receive any financial compensation as a consequence of the
Agreement, Milwaukee County must formally adopt a resolution approving the Agreement
and providing a signed copy of approval by October 8, 2010; and

WHEREAS, the terms of the Agreement have been reviewed by Milwaukee County
Corporation Counsel, who found no adverse terms within; and

WHEREAS, agreeing to the terms will result in financial payments to Milwaukee
County to compensate for adverse impacts resulting from the landfill expansion
construction and operation; now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors approves the
Agreement voted on and approved by the Negotiating Committee on August 4, 2010 and
approved by the Franklin Common Council on August 17, 2010; and

BE IT FURTHER RESOLVED, that should a revenue payment to the County,
estimated at $45,000, occur in 2010, the revenue would be used to offset tax levy funding
allocated earlier in 2010 for emergency repairs at Doyne Landfill and that fiscal benefits
paid to Milwaukee County by WMWI in the out years, estimated at $45,000, will be used
to pay for County costs related to solid waste management obligations, such as the
operation and maintenance of the County’s closed landfill sites, recycling activities, and

-1-
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repair of roadways affected by waste hauling.

O:\WPDOC\ENVA\COBOARD\WMetro Landfill Siting Resolution 2010 revised 090710



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 8/30/10 Original Fiscal Note X

Substitute Fiscal Note []

SUBJECT: Metro Landfill Expansion Agreement

FISCAL EFFECT:.

[ ] No Direct County Fiscal Impact [ ] Increase Capital Expenditures

[ ] Existing Staff Time Required

[ ] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) [ ] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget [ ] Decrease Capital Revenues

[ 1 Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures [ ] Use of contingent funds
X Increase Operating Revenues

[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year | Subsequent Year
Revenue Category

Operating Budget Expenditure

Revenue $45,000 $45,000
Net Cost

Capital Improvement | Expenditure

Budget Revenue

Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional
pages if necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then those
shall be stated as well. In addition, cite any one-time costs associated with the action, the
source of any new or additional revenues (e.g. State, Federal, user fee or private donation), the
use of contingent funds, and/or the use of budgeted appropriations due to surpluses or change
in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary impacts
in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be noted for
the entire period in which the requested or proposed action would be implemented when it is
reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings for each of
the five years in question). Otherwise, impacts associated with the existing and subsequent
budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on this
form.

A. The DTPW Director is requesting the County Board approve a resolution to approve
the terms of the Agreement between Waste Management of Wisconsin, Inc. and the Metro
Landfill Negotiating Committee. Approval of this request would result in new source of
annual revenues for Milwaukee County.

B. Article VI of the the Agreement specifies the dollar amount of payments for the year in
which the agreement is executed and the following year. Payments in subsequent years
are dependent on the amounts of waste landfilled. Article 6 establishes Milwaukee
County's share of the direct payments made to affected muncipalities by WMWI. Should a
revenue payment to the County occur in 2010, the revenue would be used to offset tax levy
funding allocated earlier in 2010 for emergency repairs at Doyne Landfill.

C. Should a revenue payment to the County occur in 2010, the revenue would be used to
offset tax levy funding allocated earlier in 2010 for emergency repairs at Doyne Landfill.
Fiscal benefits paid to Milwaukee County by WMWI in the out years will be used to pay for
County costs related to solid waste management obligations, such as the operation and

L If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.



maintenance of the County’s closed landfill sites, recycling activities, and repair of
roadways affected by waste hauling.

D. None

Department/Prepared By DTPW-Environmental Services, Stevan Keith

Authorized Signature

Did DAS-Fiscal Staff Review? [] Yes X] No

Reviewed With:



COUNTY OF MILWAUKEE

Inter-Office Communication
County oarg
Chairman

Date: August 27, 2010
To: Lee Holloway, Chairman, Milwaukee County Board of Supervisors
From: Jerome J. Heer, Director of Audits

Subject:  External Quality Review of Department of Audit

Government auditing standards require that our office undergo a periodic external quality review.
The enclosed report represents the results of that review for the period January 1, 2007 through June

30, 2010.

The review was conducted under the auspices of the Association of Local Government Auditors by a
team of seasoned professionals from three of the nation’s most respected local government audit
offices.

We are proud of the fact that the review team has given us a ‘clean’ opinion. The team also made
two observations in their management letter. We agree with the observations and will implement the
corresponding recommendations.

Please refer the review to the Finance and Audit Committee.
Sincerely,

Jerome J. Heer

JJH/cmr

Attachments

cc: Supervisor Elizabeth Coggs, Chairwoman, Committee on Finance and Audit
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External

AV Quality
O™ Control Review
of the
Milwaukee County
Department of Audit

Conducted in accordance with guidelines of the
Association of Local Government
Auditors

for the period January 1, 2007 through
June 30, 2010




Association of Local Government Auditors

August 26, 2010

Mr. Jerome J. Heer

Director of Audits

Milwaukee County Department of Audit
City Campus, 9" Floor

2711 West Wells Street

Milwaukee, WI 53208

Dear Mr. Heer:

We have completed a peer review of the Milwaukee County Department of Audit for the period
January 1, 2007 through June 30, 2010. In conducting our review, we followed the standards
and guidelines contained in the Peer Review Guide by the Association of Local Government

Auditors (ALGA).

We reviewed the internal quality control system of your audit organization and conducted tests in
order to determine if your internal quality control system operated to provide reasonable
assurance of compliance with Government Auditing Standards issued by the Comptroller
General of the United States. Due to variances in individual performance and judgment,
compliance does not imply adherence to standards in every case, but does imply adherence in

most situations.

Based on the results of our review, it is our opinion that the Milwaukee County Department of
Audit’s internal quality control system was suitably designed and operating effectively to
provide reasonable assurance of compliance with Government Auditing Standards for audits and

attestation engagements during January 1, 2007 through June 30, 2010.

We have prepared a separate letter offering suggestions to further strengthen your internal
quality control system.

ey e Ll [ P

Mary Jo Emanuele Ross Tate
City of Kansas City, MO City of Memphis, TN Maricopa County, AZ

449 Lewis Hargett Circle. Suite 290. Lexington. KY 40303. Phone: (859) 276-0686. Fax: (839) 278-0507
memberservices@ governmentauditors.org s www.govemmentauditors.org



/-—- -\\\
QCATION .
Ao

3 Association of Local Government Auditors

August 26, 2010

Mr. Jerome J. Heer

Director of Audits

Milwaukee County Department of Audit
City Campus, 9" Floor

2711 West Wells Street

Milwaukee, WI 53208

Dear Mr. Heer:

We have completed a peer review of the Milwaukee County Department of Audit for the period
January 1, 2007 through June 30, 2010 and issued our report thereon dated August 26, 2010. We
are issuing this companion letter to offer certain observations and suggestions stemming from

our peer review.

We would like to mention some of the areas in which we believe your office excels:

* The Department of Audit has very qualified and experienced staff which is reflected in the
audit work they produce. The tone at the top is very supportive and instrumental in
maintaining the level of expertise.

* The report format is very effective and allows readers at all levels to get what they need from
the report. The titles are informative, the table of contents tells the story of the report; the
summaries are useful for executives, and the body provides the details for those who need

them.

We offer the following observations and suggestions to enhance your organization’s
demonstrated adherence to Government Auditing Standards:

* Although the Department of Audit has demonstrated its efforts to monitor quality, the results
of its monitoring procedures are not summarized at least annually as required by GAS 3.54.

In order to identify any systemic issues needing improvement, the Department of Audit
should summarize the results of its monitoring efforts annually and recommend corrective

action.

* Although the Department of Audit does cite compliance with Government Auditing
Standards in its audit reports, it does not use the boilerplate language in GAS 8.30

449 Lewis Hargett Circle, Suite 290. Lexington, KY 40503, Phone: (859) 276-0686. Fax: (839) 278-0507
memberservices@ governmentauditors.org = www governmentauditors.org



In order to meet GAS 8.30, the Department of Audit should include the following language in
audits to fully follow Government Auditing Standards:

We conducted this performance audit in accordance with generally accepted government
auditing standards. Those standards require that we plan and perform the audit to obtain
sufficient, appropriate evidence to provide reasonable basis for our findings and conclusions
based on our audit objectives. We believe that the evidence obtained provides a reasonable basis
for our findings and conclusions based on our audit objectives.

We extend our thanks to you and your staff for the hospitality and cooperation extended to us
during our review.

Sincerely,
Mary Jo Emanuele yzabeth Moore Ross Tate

City of Kansas City, MO Cxty of Memphis, TN Maricopa County, AZ
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Department of Audit

Milwaukee County

Jerome J. Heer * Director of Audits
Douglas C. Jenkins » Deputy Director of Audits

August 26, 2010

Mary Jo Emanuele
City Auditor's Office
Kansas City, MO 64106

Dear Ms. Emanuele

On behalf of the entire staff at the Milwaukee County Department of Audit, | would like to
acknowledge the professionalism and courtesy exhibited by you and the other members of
the peer review team during this engagement. Your review was both comprehensive and
thorough. The management team is especially appreciative of the kind remarks contained in

your management letter.

We concur with both recommendations contained in the management letter. Specifically:

“In order to identify any systemic issues needing improvement, the Department of
Audit should summarize the results of its monitoring efforts annually and recommend

corrective action.”

The Department of Audit conducts and documents a Quality Assurance review of
each individual audit to ensure compliance with applicable Generally Accepted
Government Auditing Standards. Any problems identified during individual QA
reviews are addressed prior to release of an audit report and would be discussed at
regular management team meetings as appropriate. To demonstrate compliance
with GAS 3.54, the Department of Audit will formalize this ongoing monitoring effort
by analyzing and summarizing, on an annual basis, all monitoring procedures
undertaken to ensure compliance with applicable professional standards and quality
control policies and procedures for GAGAS audits. Any systemic issues needing
improvement will be identified and addressed by management.

“In order to meet GAS 8.30, the Department of Audit should include the following
language in audits to fully follow Government Auditing Standards:

We conducted this performance audit in accordance with generally accepted
government auditing standards. Those standards require that we plan and
perform the audit to obtain sufficient, appropriate evidence to provide reasonable
basis for our findings and conclusions based on our audit objectives. We believe
that the evidence obtained provides a reasonable basis for our findings and
conclusions based on our audit objectives.”

The Department of Audit will update its standard language expressing compliance
with Generally Accepted Government Auditing Standards to include the specific

language included in GAS 8.30.

City Campus, 9th Floor = 2711 West Wells Street
Milwaukee, Wisconsin §3208 ¢ Telephone (414) 278-4206 » Fax (414) 223-1895



Mary Jo Emanuele
August 26, 2010
Page 2

Thank you for your efforts and constructive insights.

Jefome J. Heer i
Director of Audits

cc: Elizabeth Moore, City of Memphis, TN
Ross Tate, Maricopa County, AZ
Alan Gutowski, City of Albuquerque, NM



Date:

To:

From:

Subject:

COUNTY OF MILWAUKEE Zb
Inter-Office Communication

September 7, 2010

Supervisor Elizabeth Coggs, Chairwoman, Committee on Finance and Audit

Jerome J. Heer, Director of Audits

Status R‘eport - Audit of MCTS's Fare & Data Collection Systems (File No. 09-84)

At its meeting on March 12, 2009, the Committee on Finance and Audit voted 7-0 to
receive and place the subject audit report on file. Subsequently, two status reports,
dated December 15, 2009 and June 2, 2010, describing progress toward
implementation of our recommendations were submitted to the Committee.

In addition, at its meeting on June 17, 2010, the Committee requested that an updated
status report be submitted for its meeting on September 23, 2010. The updated status
report is attached for your review.

As noted in the status report, MCTS management continues working toward
implementation of the outstanding recommendations, with the exception of
recommendation No. 4. We believe the installation of security cameras is warranted to
deter potential theft, vandalism or sabotage if the print shop is involved with the
production or handling of fare forms after the new automated fare collection system is
implemented. As noted in our prior status repot, we believe that this decision should
be expedited given the audit report was issued in February 2009,

This status report is informational and we recommend it be received and placed on file
with a status report due to the Committee in March 2011,

Do —

rome J. Heer
JUH/PAG/cah
Attachment

cc: Finance and Audit Committee Members
Scott Walker, Milwaukee County Executive
Cynthia Archer, Director, Department of Administrative Services
Jack Takerian, Director, Dept. of Transportation and Public Works
Anita Gulotta-Conneliy, Managing Director, Milwaukee County Transit System
Terrence Cooley, Chief of Staff, County Board Staff
Steve Cady, Fiscal & Budget Analyst, County Board Staff
Carol Mueller, Chief Committee Clerk, County Board Staff
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Audit Date: February 2009

STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATIONS

Audit Title: An Audit of the Milwaukee County Transit System’s Fare and Data Collection Systems

File Number: 09-84

Department: MTS/DTPW

Status Report Date: September 2, 2010

implementation Status

Deadlines Beadlines
Number & Recommendation Established | Achieved.
Comments
- Further
Yes | No | Yes | No Completed Action
Required
Develop strategies for verifying, on a Auditee:
spot-check basis, key elements of its X X
ridership profile, including the number of Transit has refained the services of IBI Group as a
rides per week for various weekly pass consultant for the fare collection project. The consultant
fare categories, ratios and percentages will review and recommend changes in fare policy and will
used for allocating cash receipts, as well assist in the development of specifications for the new
as those affecting transfer and free ride automaled fare collection system. The consultart wifl also
estimates. This should involve seeking provide a recommendation of the best technology
resources outside of MTS for available (magnetic cards and/or smart cards) to meet
incorporating sound sampling techniques. MCTS’ fare policy needs.
Preliminary meetings have taken place with the consulfant
and the next series of meetings are scheduled for late
September,
The new system will provide statistical data for all
ridership. This data will be used to update the current
ridership profile, including rides per pass, ratios for cash
receipts, and free ride calculations.
Our goal is to limit driver interaction with the system to the
. _ extent possible with available technology.
Once a sound and reliable strategy for Auditee:
verifying key elements of its ridership X X
profile is implemented, use a consistent New fare collection equipment will provide ridership data
ridership profile for calculating revenue- by route which will be used when costing the fiscal
ride estimates, fare structure analyses . impacts of route or service level adjustments.
and for estimating the fiscal impact of
route and service level adjustments,




Audit Date: February 2009

STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATIONS

Audit Title: An Audit of the Milwaukee County Transit Sysfem’s ¥are and Data Collection Systems
File Number: 09-84

Status Report Date: September 2, 2010

Department: MTS/DTPW

Deadlines Deadlines implementation Status
Number & Recommendaticn Established Achieved
_ Comments
Further :
Yes | No | Yes | No Completed Action
Required
. Work with the County Executive and Auditee:

County Board to establish a capital NIA X . - _ '

expenditure plan for implementing a New fare collection equipment will be procured using ’

swipe-care system for MCTS buses. Federal ARRA funds.  This item is included in the County’s
2010 Capital Budget.

Instalt additional security cameras in the Auditee:

interior of the print shop to record and X X ‘

deter potential theft, vandalism or Transit is determining the impact of an automated fare

sabotage. collection system on the activities of the Print Shop. Ifitis
determined that the Print Shop will continue to be involved
with the production or handling of fare forms after the new
autornated fare colfection system is implemented,
cameras will be installed to heighten security in the Print
Shop area.

Institute a schedule of periodic inventory Auditee:

counts of finished products in the print X X :

shop that can be matched against source The Print Shop manager has incorporated additional

documents for greater accountability. recordkeeping of finished fares to better track fare form
production. Ifitis determined that the Print Shop will
continue to be involved with the production or frandling of
fare forms after the new automated fare colfection System
is implemented, a procedure will be developed to
periodically inventory the finished fare forms against
source documents for greater accountability.

Void or mutilate previously redeemed Auditee: -

CVCs upon receipt at MTS for storage N/A X '

unti! they are destroyed. All Commuter Value Certificates are stamped VOID when
remitted o the Cashier’s Division,

initiate 2 competitive bidding process for Auditee:

confracted ticket and revenue transport N/A X

services. A compelitive bidding process was carried out earlier this

year and an award was made to the most qualified bidder.




STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATIONS

Audit Title: An Audit of the Milwaukee County Transit System’s Fare and Data Collection Systems
Fite Number: 08-84

Audit Date: February 2009

Status Report Date: September 2, 2010

Department: MTS/DTPW

Deadlines Deadiines implementation Status
Number & Recommendation Established Achieved
Comments
Further
Yes | No | Yes | No Completed Action
Required
8. Employ a written confractual agreement Auditee:
for ticket and revenue transport services. N/A X
A written confract has been issued as a result of the
competitive bidding process for delivery services.




COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: September 7, 2010
TO: Supervisor Elizabeth Coggs, Chair, Finance and Audit Committee
FROM: Steven Kreklow, Fiscal and Budget Administrator % ﬂub

SUBJECT: status Report on Implementation of Audit of Professional Services Contracting

Issue

Attached is a progress report relating to the recommendations found in the "Audit of Professional Services
Contracting” dated December 2008.

Recommendation

This report is informational only.

Prepared by: Davida Amenta
278-5330

cC: Cynthia Archer, DAS Director
Jerry Heer, County Auditor
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STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATIONS

Audit Title: An Audit of Professional Services Contracting File Number: 09-68

Audit Date: December, 2008 Status Report Date: September, 2010 Department: DAS

Deadlines {Deadlines Implementation Status
Number & Recommendation Established | Achieved
Comments
Further
Yes | No | Yes | No Completed Action
Required
Coordinate a workgroup comprised of X NA X Auditee:
staff from the Office of corporation The Workgroup consists of the Controlier, Accounts
Counsel, DAS and County Board Staff, to Payable Manager, DAS Director, Corporation Counsel,
recommend, for County Board County Board Audit Staff and the Purchasing
consideration, revisions clarifying and Administrator.
clearly distinguishing professional
services governed by s. 56.30 from The Workgroup met twice in 2009 and met most recently
contractual services governad by s. 32.36 on August 12, 2010. A draft update of the Administrative
of the Ordinance Manual has been distributed to the workgroup for review,
Remind department administrators of the X NA X Auditee:
availability of Corporation Counsel as a A draft update of the Administrative Manual has been
resource in determining if a desired distributed to the workgroup for review. A memo
service qualifies as a professional service, reminding departments of the administrative procedure
and revise Administrative Manual s, 1.13 regarding professional services will be distributed when
to eliminate reference to the Purchasing the update fo the Administrative Manual Procedure 113 is
Standardization Committee as such a released later in 2010.
resource.
Evaluate the purpose, composition and X NA X Auditee:
performance of the Furchasing The draft update of the Administration Manual removes
Standardization Committee in light of the the reference to the Purchasing Standardization
responsibitities with which that commitiee . Committee as the authority for determining the method of
has been charged under s. 32.23 of the procurement for a contract. Instead, Corporation Counsel
Ordinances and recommend, for County will be the authority for depariments that require
Board consideration, appropriate clarification regarding a particular contract.
Fevisions.




STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATICNS

Audit Title: An Audit of Professional Services Contracting File Number: 09-69

Audit Date: December, 2008 Status Report Date: September, 2010 Department: DAS

Deadlines Deadlines Implementation Status
Number & Recommendation Established | Achieved
Comments
Further
Yes | No | Yes | No Completed Action
Required
Propose, for County Board consideration, X NA X Auditee:
a revision to s. 56.30 of the General Proposed revisions to s. 56.30 will be referred to the
Ordinances of Milwaukee County to Board of Supervisors in October, 2010.
require administrators to document in the
contract file the justification for choosing
to utilize a professional service contractor.
Such documentation may or may not
require a formal cost-benefit analysis,
depending on the circumstances involved
and the justification provided in the
contract file,
Add Form 2532 to its checklist of items to X NA X Auditee:
verify prior to authorizing professional The draft update of the Administrative Manual has been
service contracts for payment (i.e. the distributed to the workgroup for review. The draft
ehcumbrance process). administrative procedure includes a requirement for
Corperation Counsel to include Form 2532 (EEOC
compliance) as part of their review.
Prepare, for County Board consideration, X NA X Auditee:
a revision to 8. 56.30 of the Crdinances Proposed revisions to s. 56.30 will be referred o the
that instructs administrators to seek Board of Supervisors in October, 2010.
guidance from s, 1.13 of the Milwaukee
County Administrative Manual to help
ensure compliance with professional
service contract language and other
requirements.
Create a control document 1o log the date X NA X Auditee:
each party {Risk Management, A control document for signatures is included a part of the
Corporation Counsel and CBDF) receives draft update of the administrative procedure that has been
and relays a professional service contract distributed to the Professional Services Workgroup for
for review and signature. review,




STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATIONS

Audit Title: An Audit of Professional Services Confracting

Audit Date: December, 2008

Fitle Number: 09-69

Status Report Date: September, 2010

Department. DAS

Deadlines Deadlines implementation Status
Number & Recommendation Established | Achieved
Comments
Further
Yes | No | Yes | No Completed Action
Required
8. Expand s. 1.13 Appendix D of the X NA X Auditee:
Administrative Manual to include alf These provisions are included in the draft update to
requirements  related to  soliciting Section 1.13 of the Administrative Manual distributed to
competition for professional  service the Professional Services Workgroup for review.
contracts.
9. Continue in its efforts {o provide County X NA X Auditee:
management and staff with on-line access DAS is in the process of posting the entire Administrative
to the most current version of the entire Manual on the County intranet so that all administrative
Administrative Manual, and promote the procedures are available to depariment administrators.
availability of the on-line Manual among Posting of the Administrative Manual is estimated to be
County administrators upon completion. complete by March 2011,
10. Prepare, for County Board consideration, X NA X Auditee:
language revisions to s 56,30 Proposed revisions to 5. 56.30 will be referred to the
(4)(b)(EXa)1) of the County Crdinances Board of Supervisors in Qctober, 2010.
that clarify the contract dollar thresholds
which necessitate reports to the County
Board of the decision by department
administrators not to utilize the RFP
process. Also, ensure that any changes
match  corresponding  Administrative
Manual instructions.
11. Work with the Treasurer's Office to X NA X Auditee:
implement procedures relating to EFT Central Accounts Payable and the Treasurer's Office have
payments that will provide the necessary had initial discussions on this issue.
controls for ensuring payments ar made
only on properly authorized, encumbered
contracts.




STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATIONS

Audit Title: An Audit of Professional Services Contracting

Audit Date: December, 2008

File Number: 09-69

Status Report Date: September, 2010

Department: DAS

Deadiines Deadlines implementation Status
Number & Recommendation Established | Achieved
Comments
Further
Yes | No { Yes | No Completed Action
Required
12. Reinforce the requirement to complete X NA X Auditee:

Form 1684 for all professional service
contracts and extensions, including those
paid via EFT and revenue-generating
contracts.

Upon finalizing discussions with the Treasurer's Office,
DAS wili remind departments that all professional service
contracts including those paid by check request, EFT or
generating revenue will require review by DAS to ensure
compliance with County Ordinance 56.30.




09-23-10 FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS
A DEPARTMENTAL - RECEIPT OF REVENUE File No. 10-1
(Journal, December 17, 2009)

Action Required

Finance Committee

County Board (2/3 Vote)

WHEREAS, department requests for transfers within their own accounts have been received by the
Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of
Milwaukee County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is
hereby authorized to make the following transfers in the 2010 appropriations of the respective listed

departments:

From To
1) 2442- Department of Child Support Enforcement -Special Projects

2475 - ARRA- Coll Cost Child Sup $200,000

6149  _ Prof. Serv.- Nonrecurring Operations $180,000
5201 - Overtime 185,000
2432 — Department of Child Support - Administration

8557 - Computer Equipment - New >$500 $165,000

A fund transfer of $365,000 is requested by the Director of the Department of Child Support Enforcement to
receive revenue and establish expenditure authority for anticipated American Recovery & Reinvestment Act
(ARRA) funding.

Per state and federal regulations, this funding must be used to supplement, not supplant county child support
funding established in the County’s budget. It may only be spent on child support activities that are
otherwise allowable under federal regulations, and must be tracked separately from regular child support
funding.

The State recently informed the Department that additional ARRA funds are available. Funds in the amount
of $185,000 will be used to continue the overtime project to manage offsite records related to the paperless
office project. Remaining funds will be used to upgrade the Department’s website to allow clients to easily
access documentation on a variety of child support issues. Both initiatives will increase staff efficiencies by
facilitating access to offsite records and reducing service call volume and daily mailings.

The Department is required by federal regulations and the 2010 State/County contract to maintain a certain
level of tax levy (Maintenance of Effort or MOE) or suffer severe cuts in 2010 performance revenue. To
enable the Department to meet the MOE provision, the Department must increase its expenditures relating

1
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to technology and workflow processes. In order to properly align budgeted expenditures with actual
expenditures, $165,000 in appropriations are transferred from Computer Equipment New >$500 to
Professional Services.

Should the State make less ARRA funding available than currently anticipated, the Department will reduce
its ARRA-related expenditures.

No tax levy increase results from this appropriation transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.

From To
2) 2857- Alternatives to Incarceration
2699 - Federal Grant Reimbursement Revenue $39,000
6148 _ Professional Service- Recurring Operations $39,000

A fund transfer of $39,000 is requested by the Clerk of Circuit Court to receive federal grant reimbursement
revenue and authorize expenditures for professional services in an equal amount.

In 2009, Milwaukee County was awarded a Bureau of Justice Assistance (U.S. Department of Justice) Drug
Court Discretionary Grant, number 2009-DC-BX-0041, in the amount of $349,995. The total award is being
used to support the Milwaukee County Drug Treatment Court from September 1, 2009 through August 30,
2012. Professional Service contracts are with Justice 2000, Wisconsin Community Services and UWM-
Milwaukee.

Funding is split evenly, $116,665 each year for the three-year grant period. This fund transfer will authorize
expenditures for professional services (with identified vendors above), which will cover program expenses

for the first quarter of the second year, the period September 1, 2010 through December 31, 2010 of the
grant.

This grant is part of the pretrial services program, which is managed and monitored by the Chief Judge and
Judicial Review Coordinator.

This fund transfer has no tax levy impact for Milwaukee County.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.



From To
3) 2857- Alternatives to Incarceration
2299 - State Grant Reimbursement Revenue $60,843
6148 Prof. Service- Recurring Operations $60,843

A fund transfer of $60,843 is requested by the Clerk of Circuit Court to receive an increase in state grant
reimbursement revenue and to increase the 2010 Professional Service Contract with Wisconsin Community
Services (WCS) by an equal amount.

The 2010 Adopted Budget includes $109,470 for the Milwaukee County Operating While Intoxicated
Program. The Wisconsin Department of Transportation has increased funding to Milwaukee County by
$60,843, bringing total 2010 funding for the program to $170,313. All funding is designated for the contract
with WCS for Repeat Intoxicated Driver Intervention.

This grant is part of the pretrial services program, which is managed and monitored by the Chief Judge and
Judicial Review Coordinator.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.

From To

4) 7931- Elderly Services
2699~ ABDU- Other Federal Grants & Reimbursement $ 4,068
2299 _ AB5DC- Other State Grants & Reimbursement 4,828
2255 - Social Service- Purchase 29,028
8123 _ ASAK- Purchase of Services 29,028
2699 — Other Federal Grants & Reimbursement $ 7,747
2699 _ A5CW- Other Federal Grants & Reimbursement 470
2699 — A5DD- Other Federal Grants & Reimbursement 29,707
8123 _ ASAK- Purchase of Services 29,028
7964- Eligibility Screening
2255 _ Social Service- Purchase $8,439
2699 — Other Federal Grants & Reimbursement $8,439

A transfer of $75,391 is requested by the Director, Department on Aging to receive revenue related to
changes in the State and County Contract and to realign revenues and expenditures within the department.



Pursuant to County Board resolution File No. 10-33(a)(a), approved on December 17, 2009, the County
Executive is authorized to carry out the Department on Aging’s 2010 State and County contract covering the
administration of Social Services and Community Programs-Aging Programs. The resolution authorizes the
County Executive to accept Federal and State revenues including any and all increases in allocations during
the contract year.

This transfer reflects a total increase in revenue of $46,363, which is offset by a decrease in revenue of the
same amount. Revenues for Title 3B- Supportive Services increased $38,146 due to an increase of $29,707
for Title 3B Funds and $8,439 related to an increase in 100% time reporting revenue in the Resource Center.
This increase is partially offset by a decrease in Basic Community Aids (BCA) funding for senior center
programming of $37,467. The remaining $679 in Title 3B funding will be used with an increase in revenue
of $7,747 in Title 3 Administration and $470 in Title 3D revenue to offset a reduction in revenue of $8,896,
which includes a reduction of $4,068 in Title 3E National Family Caregiver Support Program funding and
$4,828 in Senior Community Services Program allocation funding.

In addition to increased revenue, the department is also requesting an increase in expenditure authority for
individual transportation services of $29,028. As the demand for individual transportation increases for
eligible medical and grocery shopping trips, group transportation for rides to nutrition sites has been
decreasing. This is offset by a corresponding decrease in group site transportation expenditures.

This transfer would allow the department to receive the increased revenue and realign expenditures
accordingly.

There is no levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.

From To
5) 7931- Elderly Services
8123 - AB5MS- Purchase of Services $10,000

2299 _ AB5MS- Other State Grants & Reimbursement ~ $10,000

7932- Elderly Nutrition

2699 _ ASDG- Other Federal Grants & Reimbursement $4,013
2699 - ASBCV- Other Federal Grants & Reimbursement ~ $1,485

2699 _ AB5DB- Other Federal Grants & Reimbursement 2,528

7964- Eligibility Screening

2299 - ABRC- Other State Grants & Reimbursement $1,299
2699 _ OOO- Other Federal Grants & Reimbursement $1,299



From To
7972- Elder Abuse

2299  _ ABCN- Other State Grants & Reimbursement $ 6,551
8123  _ ABCN- Purchase of Services 30,000
2699 _ OOOQO- Other Federal Grants & Reimbursement  $36,551

7973- Protective Services

8123 _ AB5CD- Purchase of Services $53,711
2699 - OOO- Other Federal Grants & Reimbursement $53,711

7974- Brief Services

2299 - ABAZ- Other State Grants & Reimbursement $10,000
8123  _ ABAZ- Purchase of Services $10,000

A transfer of $115,574 is requested by the Director, Department on Aging to receive revenue related to
changes in the State and County Contract and to realign revenues and expenditures within the department.

Pursuant to County Board resolution File No. 10-33(a)(a), approved on December 17, 2009, the County
Executive is authorized to carry out the Department on Aging’s 2010 State and County contract covering the
administration of Social Services and Community Programs-Aging Programs. The resolution authorizes the
County Executive to accept Federal and State revenues including any and all increases in allocations during
the contract year.

The Aging Resource Center serves as the access point for publicly funded long-term care. It provides
information to the Elderly and their families on a broad range of programs, while informing them of their
long-term care options and assisting them with applying for these benefits. The Resource Center is required
to collect and track data, which they submit to the State for reimbursement of the actual costs incurred for
all allowable functional screening activity performed and expenses incurred while performing information
and assistance duties that are Medicaid (MA) eligible. As the time reporting percentage increases, revenues
increase.

This transfer reflects an increase in Resource Center Medicaid Eligible 100% time reporting revenue of
$91,561, which is offset by a reduction in revenue of $1,299 in the Resource Center Allocation, and $6,551
in Resource Center Elder Abuse funds, resulting in a net revenue increase of $83,711. This increase is
completely offset by an increase in expenditures, which includes: $30,000 in direct client services for Elder
Abuse and $53,711 in emergency one-time services, watts reviews, and corporate guardianship client
services.

Also included in this transfer is an increase in revenue of $4,013 in Nutrition Programs, which is offset by a
reduction in reimbursement revenues of $4,013 for the Nutrition Services Incentive Program (NSIP).

In addition, the department is also requesting that $10,000 in revenue from the Resource Center Emergency
fund be used to fund the direct services contract with Interfaith Older Adults to offset increased costs in the
Alzheimer’s Family Caregiver Support Program due to increased demand.



This transfer would allow the department to receive the increased revenue and realign expenditures
accordingly.

Approval of this transfer would result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.

From To
6) 8527 — DHHS Special Needs Administration
8773 - Housing Capital $650,000
2699  _ Other Federal Grants and Reimbursements $650,000

A transfer of $650,000 is requested by the Interim-Director, Department of Health and Human Services to
recognize increased revenue and associated expenditures related to the Department of Housing and Urban
Development (HUD) Neighborhood Stabilization Program funds. These funds will provide partial financing to a
local non-profit organization, Stay In Balance, for a supportive housing development located at 1515 North
Farwell Avenue. These funds will be used to create 18 supportive housing units at Balance Point Apartments,
for the patients of Milwaukee County’s Behavioral Health Division (BHD) who have mental illnesses.

This is a one-time fund transfer from the City of Milwaukee to Milwaukee County’s Housing Division that
would allow the developer of these apartments to purchase the building. However, the developer will fund the
costs to rehab this facility.

Approval of this transfer will result in a $0 tax levy impact to the Department of Health and Human Services and
Milwaukee County.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.

From To
7) 8387 — Children’s LTS

5199 - Salaries $ 53,010
5312 _ Social Security 4,056
5420 - Employee Health Care 15,789
5421 _ Employee Pension 10,656
8151 _ Children’s Long Term Support Program 707,307
2251 - Children’s Long Term Support Program $790,818

6



A transfer of $790,818 is requested by the Interim-Director, Department of Health and Human Services (DHHS)
to receive revenue and establish expenditure authority related to the Children’s Long-Term Support (CLTS)
Program.

The State of Wisconsin Department of Health Services (DHS) 2009-2011 biennial budget included expanded
funding for the CLTS Waiver program to permit counties to serve additional eligible children with disabilities
and their families. With this expanded funding, it is anticipated that 130 additional children will receive funding
for services. Prior to this expansion, the Disabilities Services Division (DSD) was able to serve approximately
65 children and families.

In addition, DHS is also funding CLTS Youth Transition slots targeting young adults who are turning 18 years of
age, who are making the transition to Family Care for services. It is anticipated that over 100 additional slots
will be available to children for up to 12 months to provide transition services to Family Care.

Of the total increased funding from DHS, $707,307 will be used to offset service expenditures and $83,511 will
be used to offset the funding of 3.0 FTE Human Service Worker positions in DHHS in 2010. These positions are
currently unfunded and will provide administrative support to facilitate the program expansion. These positions
will be included in the Department’s 2011 Recommended Budget.

No tax levy impact results from this fund transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.

From To
8) 8440 - Income Maintenance Payments
6816 — MA Transportation Payments $1,900,000
2255  _ Social Services Purchase $1,900,000

A transfer of $1,900,000 is requested by the Interim-Director, Department of Health and Human Services to
recognize increased revenue and associated expenditures related to the Medical Assistance (MA) Transportation
Program in the Economic Support Division.

Because the State of Wisconsin assumed the operation of Income Maintenance and Child Care programs in
Milwaukee County, the 2010 Adopted Budget eliminated payments for MA Transportation. Subsequently, the
State requested that DHHS process payments from the transportation vendors and agreed to reimburse the
County for related staff costs.

In April 2010, a fund transfer was approved for $6 million in expenditures and offsetting revenue for this
program. This fund transfer recognizes additional revenue and establishes associated appropriations to meet the
projected year-end budget of $7.9 million.

Approval of this transfer will result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.



09-23-10 FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS
B CAPITAL IMPROVEMENTS File No. 10-1
(Journal, December 17, 2009)

Action Required

Finance Committee

County Board (Majority Vote)

WHEREAS, your committee has received from the Department of Administrative Services, Fiscal
Affairs, departmental requests for transfer to the 2010 capital improvement accounts and the Director finds
that the best interests of Milwaukee County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby

authorized to make the following transfers in the 2010 capital improvement appropriations:

From To
1) WA153022 — Jet Bridge Replacement
8501 - Blgd/Structures New (Cap) $1,050,000
4707 _  Airport Capital Improvement Reserve $1,050,000

An appropriation transfer of $1,050,000 is requested by the Director of the Department of Transportation and
Public Works (DTPW) to reallocate expenditure authority from the Airport Capital Improvement Reserve
Fund to a new capital project, WA153022 — Jet Bridge Replacement.

The fund transfer will provide expenditure authority to replace two county-owned passenger bridges located
at gates E60 and E61. The Airport Director indicates these bridges are obsolete due to their age and short
length, and cannot reach the passenger access doors on modern regional jets.

The bridges would be replaced with updated structures that have three telescoping sections, providing
sufficient length to reach modern regional jets. The Airport Director indicates that, based on preliminary
usage plans under the draft Master Lease Agreement renewal, it is likely that regional jets will be using the
two gates. The airport will begin the process of purchasing the new jet bridges upon passage of the transfer,
with an anticipated six-month lag time to receive the new equipment.

The Airport Capital Improvement Reserve fund has sufficient funding for this project, with a current balance
of $3,270,954.

This transfer has no net tax levy effect.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.



From To
2) WH083012 — Silver Spring — N. 124"

6146 - Prof. Services Cap/Major Maint. $425,000

2699 - Other Federal Grants & Reim $340,000
4907 - Bond and Note Proceeds 85,000
WH088012 — North Shop Salt Shed

4907 - Bond and Note Proceeds $85,000

6146 - Prof. Services Cap/Major Maint. $85,000

An appropriation transfer of $510,000 is requested by the Director of the Department of Transportation and
Public Works (DTPW) to reallocate expenditure authority from capital project WH083012 — Silver Spring —
N. 124™ Street, to capital project WH08012 — North Shop Salt Shed.

Expenditure authority is being transferred into the North Shop Salt Shed because bids for its design and
construction have come in at approximately $85,000 over the 2010 Adopted Budget level of $300,000. Due
to workload, the design phase of this project was completed by outside consultants, for which no funding was
budgeted in the project. The expenditure authority is being transferred out of capital project WH083012 —
Silver Spring — N. 124" Street. The project will require $2,146,420 in county funding for twenty percent of
the total project cost ($10,732,100), but $3,140,131 is budgeted, for a surplus of $993,711.

This transfer has no net tax levy effect.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.

From To
3) WJ056012 — Video Visitation
8509~ Other Building Improvements $446,800
4907 - Bonds and Notes $446,800
WJ052012 — Replace Water Pipe North Building
8509 - Other Building Improvements $446,800
4907 - Bonds and Notes $446,800

An appropriation transfer of $446,800 is requested by the Office of the Sheriff to reallocate $446,800
expenditure authority and general obligation bonds from WJ052 Replace Water Pipe North Building to
WJ056 County Correctional Facility South (CCFS) Video Visitation.

The 2010 Adopted Capital Improvements Budget included expenditure authority of $435,000 for WJ056
Video Visitation to construct a video visitation area at the County Correctional Facility South similar to the
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system at the County Correctional Facility Central. The project includes the construction of two visitation
booths in each of the 33 dorms at the CCFS, including wiring, handset installation, flat panel video
equipment and computers. Viewing booths with similar equipment would be constructed in the visiting area.
The responses to a request for proposals (RFP) for the project were received in the Summer of 2010 and the
winning bid for the contract was $881,800, which is $446,800 over the original estimate. The cost increase
is not indicative of any change to the scope of the project.

In 2009, $1,048,500 was approved for WJ052 Replace Water Pipe North Building to replace the piping. The
eight dorms that are housed in the main facility or North building were built in 1949 and the piping had not
been replaced. The piping was originally cast in the concrete wall and had begun to rot away. This resulted in
water leaking in to the dorms at a high frequency. This project replaced the rotted piping from the wall to the
shower in four dorms in 2009 and four dorms in 2010.

There are surplus funds in project WJ052 Replace Water Pipe North Building. This project was completed
under budget largely due to many portions of the work being performed by in-house staff versus contractors.
In addition, some of the piping had been replaced as a part of Capital Project WJ053012 — Replace Toilets in
CD Dorm, as well as repairing leaks as they occurred using operating maintenance funds.

Therefore, this appropriation transfer reallocates $446,800 of expenditure authority and general obligation
bonds from WJ052 Replace Water Pipe North Building to WJ056 County Correctional Facility South
(CCFS) Video Visitation.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.

From To
4) WP188012 Countywide Scoreboard Replacement Program
4930 - Gifts and Donations $40,000
8527 - Land Improvements (CAP) $60,000
9705 - Park Services 15,000
WP172042 LaFollette Park Pavilion HVAC Replacement $35,000

8527 - Land Improvements (CAP)

An appropriation transfer of $75,000 is requested by the Directors of Parks, Recreation and Culture and
Transportation and Public Works to recognize unanticipated revenue and to move expenditure authority from
Capital Project WP172042 Lafollette Park Pavilion HVAC Replacement to WP188012 Countywide
Scoreboard Replacement Program.

The Department of Parks, Recreation and Culture received a donation of $40,000 from the Brewers
Community Foundation for the purchase of scoreboards. The donation will allow for the purchase of 8
scoreboards in various baseball and softball fields in the Parks system. The donation will pay for the
scoreboards, but requires the Parks Department to cover the installation costs, which are estimated to be
$35,000. The installation cost estimate includes the purchase of I-beams, concrete and electrical supplies and
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labor associated with the installation. The funds will be reallocated from capital project WP172042
LaFollette Park Pavilion HVAC Replacement. The construction contract has been awarded for the
LaFollette project and the Department anticipates a surplus of approximately $80,000.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.

From To

5)  WP132012 Mitchell Domes Generator
8509 - Other Building Improvement (CAP) $150,000
6146 - Pprof. Services — CAP/Major Maintenance 25,000
WP132032 Mitchell Domes Reflecting Pools
8509 - Other Building Improvement (CAP) $175,000
WP172172 Mitchell Domes Roof
8501 - Buildings/Structures New (CAP) $85,295
6146 - prof. Services — CAP/Major Maintenance 15,000
7930 - Pphoto, Prtg, Repro & Binding 500
6030 - Advertising 500
2999 - Revenue from Other Governmental Unit $101,295

An appropriation transfer of $276,295 is requested by the Directors of Parks, Recreation and Culture and
Transportation and Public Works to reallocate expenditure and revenue for several projects located at the
Mitchell Park Domes.

The Parks Department was recently awarded a grant from the Milwaukee Metropolitan Sewerage District
(MMSD) in the amount of $101,295 to install a green roof system at the Domes. The green roof system will
allow the rainwater to absorb on the roof, as opposed to draining into the storm sewer system. The change in
scope will increase the total cost of the roof project from the original $150,000 that was budgeted to
$251,295. The project will replace the roof over the lobby area of the Domes with a green roof, as well as
restore proper drainage to the structural nodes on the metal framing that supports the glass on each dome.

Beyond repair of the roof the project will integrate the reflecting pools into the project. The original budget
for the reflecting pools was $281,200. The fund transfer will increase expenditure authority by $175,000.
The pools will be converted into pervious areas with below grade storm water drainage. The stored storm
water will be used to irrigate the green roof and other landscaping on the grounds. Since the entry way will
be impacted by the replacement of the pools, the Department will replace the walkway at the entrance to the
Domes.
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The appropriation transfer will reallocate $175,000 in expenditure authority from the Mitchell Domes
Generator Replacement project to the Mitchell Domes Reflecting Pool project. Funds are available in the
Mitchell Domes Generator Replacement project because bids were lower than the budgeted amount. The
construction contract has been awarded and the generator project has a surplus of $197,000.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.

From To
6) 9525 Zoo Major Maintenance
8502 - Major Maintenance Building $10,000
WZ014622 Zoo ARC HVAC Replacement
8509 - Other Building Improvement (CAP) $39,000
WZ014612 Zoo Bird Winter Quarter HVAC Replacement
8509 - Other Building Improvement (CAP) $5,000
WZ014642 Zoo Small Mammal HVAC Replacement
8509 - Other Building Improvement (CAP) $23,446
6146 — Prof Serv- CAP/Major Maintenance 554
WZ038012 Peck Center HVAC Replacement
8501 - Buildings/Structures New (CAP) $30,000
WZ038022 Peck Boardwalk Electrical Piping Replacement
8509 - Other Building Improvement (CAP) $30,000

An appropriation transfer of $69,000 is requested by the Directors of the Zoological Department and
Transportation and Public Works to reallocate expenditure authority from various Zoo capital projects to
complete the replacement of the Aquatic Reptile Center (ARC) HVAC System Replacement and to replace
electrical piping along the Peck Pavilion Boardwalk.

The construction estimates for the ARC HVAC replacement were $39,000 over the budgeted amount of
$185,427, which is partially due to roof repairs that were not included in the original scope of work. The
section of the roof where repairs are needed would be located under the new HVAC system and should be
addressed before the new system is installed. The estimate for the roof repairs is $10,000. The roof repairs
are not eligible for bond financing; therefore, $10,000 is transferred from the Zoo operating budget.
Financing for the additional $39,000 for the ARC HVAC replacement will be provided from surplus funds in
the Small Mammal HVAC Replacement project and the Bird Winter Quarters HVAC Replacement project.
Both of the projects are completed and the combined surplus from the two projects is approximately $40,000.

This appropriation transfer reallocates $5,000 from the Winter Quarters HVAC project, $24,000 from the
Small Mammal HVAC project and $10,000 from the operating budget to the ARC HVAC Project. The

12



original budget for the ARC HVAC project was $185,427 and upon approval of the transfer the total budget
for the project will be $224,427.

The transfer will also reallocate $30,000 from the Peck Center HVAC Replacement project to the Peck
Boardwalk Electrical Piping Replacement project. The Peck Boardwalk Electrical Piping Replacement is a
newly created sub-project within the Peck Center HVAC Replacement project. The Zoo discovered that the
piping was sagging and is in immediate need of replacement. The conduit and wiring has rusted over the
years due to salting during snow removal. The project will remove 240 feet of old conduit and replace all the
conduit and wiring under the deck. The Peck Center HVAC Replacement project has been bid out and will
be completed under budget.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.
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09-23-10 FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS
C DEPARTMENTAL-CAPITAL OUTLAY File No. 10-1
(Journal, December 17, 2009)

Action Required

Finance Committee

County Board (Majority Vote)

WHEREAS, department requests for transfers within their own accounts have been received by the
Department of Administration, Fiscal Affairs, and the Director finds that the best interests of Milwaukee
County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administration, is hereby

authorized to make the following transfers in the 2010 appropriations of the respective listed

departments:
From To
1) 5046 — Former 440™ Air Force Base
8501 - Major Mtce Buildings Cap $500,000
5041 — GMIA Administration
8501 - Major Mtce Buildings Cap $500,000

An appropriation transfer of $500,000 is requested by the Director of the Department of Transportation and
Public Works (DTPW) to reallocate expenditure authority within the airport division due to a change in scope
of an operating capital outlay project.

In the July Board cycle, a fund transfer was approved that would fund the renovation of office space at the
former 440" Air Force Base at General Mitchell International Airport (GMIA), and relocation of Airport
Engineering staff from the GMIA administration building to that space. The funding was provided from the
Airport Capital Improvement Reserve Account. The engineering staff was being relocated because the
Transportation Security Administration (TSA) requested additional space within the administration building.

Since the July Board cycle, GMIA staff has further analyzed space allocations. As a result of this analysis,
GMIA staff has determined that, instead of relocating to the former 440", renovating and expanding existing
space at the administration building could be accomplished at similar cost. This option would enable
engineering staff to remain in close proximity to other GMIA administrative functions, and would provide the
additional space required by TSA. Additionally, a future capital project will complete the build-out of other
space at the administration building to provide expanded space for security training and clearance of airport
and tenant personnel who require access to secured areas. By changing the scope of work envisioned in the
July fund transfer, the two projects will provide a consolidated workspace for both security and airport
engineering functions.

This transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.
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09-23-10 FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS
D DEPARTMENTAL - OTHER CHARGES File No. 10-1
(Journal, December 17, 2009)

Action Required

Finance Committee

County Board (Majority Vote)

WHEREAS, department requests for transfers within their own accounts have been received by the
Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of
Milwaukee County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is
hereby authorized to make the following transfers in the 2010 appropriations of the respective listed

departments:

From To
1) 1150 — DAS Risk Management
8041 - Workers Comp-Medical $100,000
8043 - Workers Comp-Claims 273,000
1150 — Risk Management
4707 - Contribution from Reserves $373,000

A transfer in the amount of $373,000 is being requested by the Risk Manager to increase the appropriation
for Workers Compensation Expenses.

Based on the first eight months of the year, actual expenses for Worker’s Compensation are projected to
exceed the budgeted amount by $723,000. This is due to the severity of several injuries and a large number
of settlement payments due to work related injuries.

The Division projects savings in insurance premiums that can offset $350,000 of the additional expense
relating to Worker’s Compensation. This transfer covers the remaining expense with a Contribution from
the Reserve for Risk Management. Based on the actuarial report, the Worker’s Compensation Reserve has
a surplus which can be used to offset 2010 expense.

There is no levy impact as a result of this transfer. If this transfer is not approved, Risk Management
would deficit by $373,000, which would have a levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.
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09-23-10 FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS
E DEPARTMENTAL File No. 10-1
(Journal, December 17, 2009)

Action Required

Finance Committee

WHEREAS, department requests for transfers within their own accounts have been received by the
Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of
Milwaukee County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is
hereby authorized to make the following transfers in the 2010 appropriations of the respective listed

departments:

From To
1) 6150 — ARRA Dept of Energy Grant
8502 - Major Maint Bldg (Exp) $5,491
6706 - R/M by Professional Services $5,491

An appropriation transfer of $5,491 is requested by the Director of the Department of Transportation and
Public Works and the Acting Director of DTPW Facilities Management to reallocate funds between

expenditure accounts to properly recognize where federal grant funds are being spent.

In March 2010, an appropriation fund transfer was approved allowing DTPW Facilities Management to
recognize $732,400 in federal stimulus grant revenue from the U.S Department of Energy for various energy

conservation projects.

This appropriation transfer is requested to reallocate $5,491 from Professional Services to Major
Maintenance in order to provide additional money to purchase materials for the Research Park Lighting
project. Approximately 770 fixtures in the Research Park Building will be converted from existing T12
fixtures, with both magnetic and electronic ballasts, to high performance 28-watt T8 lamps with high

efficiency electronic ballasts.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.
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From To

2) 5725 — Buildings/Facilities

6017 - F3CH - Housekeeping Service Fees $424,884
6017 - F3CJ - Housekeeping Service Fees 100,044
6017 - F3SB - Housekeeping Service Fees 170,052
6017 - F3ME - Housekeeping Service Fees 29,268
6017 - F3CC - Housekeeping Service Fees 223,656
6017 - F3YO0 - Housekeeping Service Fees 53,520
5736 — City Campus

6017 - F3W9 - Housekeeping Service Fees $95,124
5738 - CATC

6017 - F3DC - Housekeeping Service Fees $76,968
1950 - Employee Fringe Benefits

9898 - Abatement — Fringe Benefit Org $329,288
5702 — Maintenance Operations

5199 - Salaries $674,354

5312 - Social Security 51,073

5420 - Employee Health 229,860

5421 - Employee Pension 99,428

7500 - Housekeeping Supplies (Bud) 118,801

1950 - Employee Fringe Benefits

5400 - Health Insurance — WPS Self Ins $229,860

5409 - County Contr to Retmnt Sys 99,428

An appropriation transfer of $1,502,804 is requested by the Director of the Department of Transportation and
Public Works and the Acting Director of DTPW Facilities Management to realign various expenditure
accounts for housekeeping services.

In the 2010 Adopted Budget, by sustaining the County Executive’s housekeeping veto, approved the
housekeeping outsourcing initiative for Facilities Management. Due to the nature of the approval process, the
actual funding remained in the personnel expenditure accounts in 2010 instead of a contract services
expenditure account. This appropriation transfer realigns $1,173,516 in expenditure authority from the
personnel and commodities accounts to the professional services contract to enable Facilities Management to
pay the housekeeping vendor for services. Included in this amount are the personnel costs of salaries, social
security and active fringe benefits, and housekeeping supplies.

Corresponding health insurance and pension costs of $329,288 are offset by an increase in abatements from
charges to Facilities Management are indicated in Org. 1950 — Fringe Benefits.
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The housekeeping vendor for Facilities Management, Mid-American Building Services, started work in
January 2010. Facilities Management has worked with Procurement to secure a price agreement with the
vendor and sufficient budgeted funds are available for services for 2010.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.

From To
3) 8110 — Director’s Office

2299 - Other State Grants/Reimbursement $21,056
9855 — Inter-departmental Abatement $21,056
8211 — Contract Administration
2299 - Other State Grants/Reimbursement $46,214
9855 — Inter-departmental Abatement $46,214
8212 — Budget Section
2299 - Other State Grants/Reimbursement $74,648
9855 - Inter-departmental Abatement $74,648
8213 — DHHS Accounting
2299 - Other State Grants/Reimbursement $25,027
9855 — Inter-departmental Abatement $25,027
8214 — Business Office Section
2299 - Other State Grants/Reimbursement $10,654
9855 - Inter-departmental Abatement $10,654
8231 — DHHS/CP HR Unit
2299 - Other State Grants/Reimbursement $147,239
9855 - Inter-departmental Abatement $147,239
8242 — Income Maintenance Records & Support
2299 - Other State Grants/Reimbursement $279,222
9855 — Inter-departmental Abatement $279,222
8247 — DHHS Mail Purchase Stock Mgmt
2299 - Other State Grants/Reimbursement $60,769
9855 — Inter-departmental Abatement $60,769
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From To
8440 — Income Maintenance Payments

9755 - Inter-departmental Charges $60,729
2299 - Other State Grants/Reimbursement $60,729

8451 — W-2 Staff Region 1

9755 - Inter-departmental Charges $1,531,857
2299 - Other State Grants/Reimbursement $ 319,683

3602 — Office Space Rental 1,212,174

8471 — Child Care Services

9755 - Inter-departmental Charges $284,417
2266 — Day Care Benefits $284,417

8249 — Unassigned Space

3602 - Office Space Rental $1,212,174
9855 — Inter-departmental Abatement 1,212,174

A transfer of $3,754,006 is requested by the Interim-Director, Department of Health and Human Services
(DHHS), to adjust expenditure and revenue objects related to the Economic Support Division.

As of January 1, 2010, the State of Wisconsin assumed the operation of the Income Maintenance and Child
Care program in Milwaukee County. As part of the takeover, the State is reimbursing the County for the cost
of certain administrative functions to support the Income Maintenance and Child Care Programs as well as
space rental for the Coggs Center.

In the 2010 Budget, these revenues and expenses were recognized throughout several organizational units.
This made fiscal monitoring and tracking of expenses difficult. The proposed transfer would consolidate all
costs and revenues into three organizational units, 8440, 8451 and 8471, relating to Income Maintenance and
Child Care Programs respectively.

No tax levy impact results from this fund transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.
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2010 BUDGETED CONTINGENCY APPROPRIATION SUMMARY

2010 Budgeted Contingency Appropriation Budget $5,800,000

Approved Transfers from Budget through July 29, 2010

6050-Contract Pers. Serv. Short (Estabrook Dam Stabilization Study) $ (200,000)
9000-Parks (Farm & Fish Hatchery) $  (54,500)
9910-UW Extension (Settlement Agreement) $ (47,000)
Unallocated Contingency Balance July 29, 2010 $ 5,498,500

Transfers Pending in Finance & Audit Committee through 09/23/10

Total Transfers Pending in Finance & Audit Committee $ -

Net Balance $ 5,498,500

h:budget/dochdgt/finance/contingency.xls
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

September 2, 2010
Lee Holloway, Chairman, County Board of Supervisors

Scott Manske, Controller

Authority to Pay Contract for Cambridge Advisory Group
Policy

Section 56.30(9), of the Milwaukee County Ordinances, states that no work shall be
performed by any professional service contractor until a written contract has been
executed and signed by all appropriate officials. County Board approval is required to
authorize the Department of Administrative Services — Accounts Payable to pay a
contractor for services.

Background

Cambridge Advisory Group was requested to provide actuarial services needed in
preparing the County’s case before the Provider Reimbursement Review Board (PRRB)
of Medicare. The outside attorney, who was representing the County in our case before
Medicare, suggested the use of an outside actuary to testify before the PRRB of
Medicare. The contract work was estimated at $10,000. The work included the review
of the County’s work papers, plus testimony before the PRRB on April 1, 2010.

The County has been pursuing reimbursement from Medicare for their portion of the
Other Post Employment Benefit health care costs of former Doyne Hospital employees.
The County has calculated the actual health care costs of former Doyne Hospital
employees for each year since the closure of Doyne Hospital, plus projecting the future
costs for these same employees. County staff, using actuarial methods, has calculated the
actual and projected cost estimates. Cambridge Advisory Group was hired to review our
cost calculations and the actuarial methods used in the calculations.

The timing of the PRRB hearing and need for immediate review of the County’s
calculations did not allow time for completion of the contract prior to the work beginning

on the contract scope of work.

Recommendation

The Controller recommends that 56.30 (9) be waived and payment approved for the
services performed by Cambridge Advisory Group prior to the completion of the
professional services agreement.
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Department of Administrative Services September 2, 2010
Approval to Pay Contract with Cambridge Advisory Group Page 2

Fiscal Note

Sufficient funds are available in the 2010 budget for the $10,000 pavment to Cambridge
Advisory Group.
5 e
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Scott B. Manske
Controller
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cc: Scott Walker, County Executive
Supervisor Elizabeth Coggs, Chairman, Finance and Audit Committee
Cynthia Archer, Director, Department of Administrative Services
Jerome J. Heer, County Auditor
Steve Kreklow, Fiscal and Budget Administrator
Stephen Cady, Director of Research, County Board
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From the Controlier. requesting relief from and waiver of Section 56.30(9), Milwaukee County Ordinances,
by recommending payment of the inveices in the amount of $10,000 submitted from Cambridge Advisory
Group, prior to full and complete execution and signature of their professional services agreement, by
recommending adoption of the following:

A RESOLUTION

WHEREAS, Section 56.30(9) of the Milwaukee County Ordinances provides that no payment shall be
made to professional service contractors prior to proper execution of a contract, including required
departmental reviews and sign-offs; and

WHEREAS, the Department of Administrative Services is not permitted by Ordinance to exempt
departments from Section 56.30(9) but is able to make payments following authorization of the Milwaukee
County Board of Supervisors; and

WHEREAS, the Department of Administrative Services needed actuarial services to review the
County’s caleulation of other post employment benefit health care costs for former Doyne Hospital
employees, and to testify before Medicare and requested Cambridge Advisory Group to do this work; and

WHEREAS, the work was performed prior to the contract with Cambridge Advisory Group being
completed; and

WHEREAS, the urgency of this matter did not allow for the contract to be executed prior to the service
being performed; now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby authorize the

Director of Administrative Services, to pay invoices submitted by Cambridge Advisory Group for work on
the Doyne Hospital Post Retirement Health Care calculations and testimony before Medicare; and

FISCAL NOTE: Sufficient funds are available for payments to Cambridge Advisory Group.



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  09/02/2010 Original Fiscal Note 4
Substitute Fiscal Note {“_'}

SUBJECT: Payment of Professional Service Contracts

FISCAL EFFECT:

B4 No Direct County Fiscal Impact ] Increase Capital Expenditures

1 Existing Staff Time Required

] Decrease Capital Expenditures
X] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

X] Absorbed Within Agency’s Budget L] Decrease Capital Revenues

1 Not Absorbed Within Agency’s Budget
[1 Decrease Operating Expenditures ] Use of contingent funds

[ ] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the doflar change from budget for any submission that is projected fo resulf in
increased/decreased expendifures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Cperating Budget Expenditure 10,000 0

Revenue

Net Cost 10,000 0

Capital Improvement | Expenditure

| Budget Reverniue

Net Cost

L




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' if annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. lf relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The County Board is being requested to authorize, by resolution, the payment of invoices for a

orofessional service contract for Cambridge Advisory Group. [n accordance with 56.30(9). the

invoices are not being paid because contract work was performed ptior 1o the contract being

approved. The ordinance does allow for payment, if the board authorizes payment by resolution.

B.

Approval of this resolution will authorize the department to pay for the contract work of

$10.000 from 2010 available funds. This is a one-time cost for payment of the contract work.

C. There is no budgetary impact associated with this contract, since work will be paid with

available budgeted funds.

D. No assumptions or interpretations were utilized to calculate this fiscal note, since actual

invoices were used.

Department/Prepared By  Depariment of Administrative Services - Scott B. Manske
N 11 “ 5§ )

Authorized Signature 5 &

Did DAS-Fiscal Staff Review?

g
%

"I it is assurned that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided.  H precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE
Interoffice Communication

TO: Lee Holloway, Chairman County Board Supervisors
Elizabeth Coggs, Chairperson, Finance and Audit Committee
Finance and Audit Committee Members

FROM: Freida Webb, Director, Office of Community Business Development
Partners (CBDP)
DATE: September 15, 2010

SUBJECT: Recommendation of Consultant to the Task Force on Work Reform for
Men RFP #6568

The County Board Office of Community Business Development Partners is pleased to
submit the following report and recommendation for the selection of a consultant to the
Task Force on Work Reform for Men on behalf of the RFP Evaluation Committee.

History

An RFP was posted on the Procurement and CBDP web sites announcing the request for
proposal on July 26, 2010. Additionally, public service ads were placed with the Daily
Reporter, the Community Journal and El Conquistador newspapers, all the local ethnic
Chamber of Commerce, the Task Force members, and the Nonprofit Center. Five
responses were received by the August 31, 2010 deadline in the County Clerk’s office.
Proposal responses were distributed to five panel members, one of who was a Milwaukee
County employee in another department. The Evaluation Committee met on Monday,
September 13, 2010 to address questions related to the evaluation criteria, and to submit
their individual rating scores. A final teleconference was conducted on Tuesday,
September 14, 2010 to arrive at a consensus and final recommendation to this
Committee.

The CBDP office tallied the committee’s scores and recommends Northcott
Neighborhood House, Inc., who received the highest score from the panel of reviewers,
as the most responsive, responsible bidder.

Northcott Neighborhood House, Inc. is a multipurpose community based agency
established by the Wisconsin annual Conference of the general board of Global
Ministries in 1961, and has maintained 501(c) 3 non-profit status since 1962. The
agency’s mission is to support family stability, provide educational and recreational
programming for youth, lessen neighborhood tensions, combat community deterioration,
and provide various social services to residents in the Milwaukee area targeting the
Harambee area. Northcott Neighborhood House, Inc. has offered employment and
training programs to youth, young adults and mature individuals for the past 15 years.
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Northcott’s approach to providing services to the targeted population will emphasize: 1)
collaboration with local, state and federal agencies in both the private and public sectors;
2) utilization of a “bonding strategy” between staff and participants; and 3) providing
each participant with an individual assessment and plan for success.

Finally, Northcott Neighborhood House, Inc. intends to partner with other community
and faith based agencies, the Wisconsin Department of Corrections (DOC, Milwaukee
Area Technical College (MATC), the Milwaukee Area Workforce Area Investment
Board (MAWIB), and the Task Force on Work Reform for Men to complete the
deliverables of the consulting contract.

Recommendation

Therefore, the County Board Office of Community Business Development Partners
(CBDP) on behalf of the RFP Evaluation Committee recommends approval of this
recommendation and report.

Prepared by:
Mildred Hyde-Demoze

Certification Section Manager
Professional Service Contracts

Approved by:

Freida Webb, Director
County Board Office of Community Business Development Partners

Cc:  Johnnie Thomas, Vice-Chairperson, Finance & Audit Committee
Terrence Cooley, Chief of Staff, Milwaukee County Board
Steve Cady, Fiscal & Budget Analyst, County Board
Carol Mueller, Committee Clerk, Finance & Audit Committee
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BY THE COMMITTEE ON FINANCE AND AUDIT

A RESOLUTION

WHEREAS, the 2008 Adopted Budget appropriated $125,000 to retain outside
consultant assistance and convene a task force of five members jointly appointed by the
County Executive and County Board Chairman to make recommendations in order to
provide more focus and equitable employment funding in work reform for men,
particularly fathers and other men of color; and

WHEREAS, in 2008, Milwaukee County administratively entered into a six month
professional services contract with Mr. Gerard A. Randall doing business as The Lazarus
Group, LLC, for outside consulting services to the Milwaukee County Task Force on Work
Reform for Men; and

WHEREAS, on September 25, 2008, the County Board adopted a resolution (File
No. 08-335) approving a contract extension of $75,000 to the Lazarus Group, LLC, through
March 31, 2009, to provide consulting services to the Milwaukee County Task Force on
Work Reform for Men, to provide a focus on equitable employment opportunities in work
reform, particularly fathers and other males of color; and

WHEREAS, the 2009 and 2010 Adopted County Budget includes a $125,000
appropriation in the County Board Office of Community Business Development Partners to
retain additional consulting assistance and related services to the Task Force on Work
Reform for Men; and

WHEREAS, in order to provide an open and inclusive process, the consulting
contract was put out through a request for proposals process (RFP) that was reviewed by
five panel members, one employed by Milwaukee County; and

WHEREAS, the selection panel recommends that Northcott Neighborhood House,
Inc. based on the highest proposal score of the collective review panel, be selected for a
one-year contract beginning October 1, 2010 through September 30, 2011; and

WHEREAS, under Chapter 56 of the Milwaukee County Ordinances, County Board
approval is required for any professional services contract extension that extends the total
reimbursement beyond $50,000 dollars to the same vendor; now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby
authorizes and approves a contract for the period October 1, 2010, through September 3,
2011, in an amount not to exceed $125,000 to retain consultant assistance and related
services from Northcott Neighborhood House, Inc. to the Milwaukee County Task Force on
Work Reform for Men, to provide more focus on equitable employment opportunities in
work reform, particularly fathers and other males of color.



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT:

Authorizing and approving a contract be into for the amount of $125,000 to retain and
outside consultant for continued Phase Il services and recommendations to the Milwaukee
County Task Force on Work Reform for Men, to provide an equitable employment opportunities in
work reform particularly for fathers and other men of Color

FISCAL EFFECT:

XI No Direct County Fiscal Impact [] Increase Capital Expenditures

[] Existing Staff Time Required

[] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[1 Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures [] Use of contingent funds

[ ] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure $125,00

Revenue 0

Net Cost $125,000 O

Capital Improvement | Expenditure

Budget Revenue

Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A) This resolution authorizes upon Committee and County Board approval that a contract be
entered into for $125,000 with Wisconsin Correctional Services (WCS) as an outside
consultant to provide Phase Il continued services and recommendations per the Task
Force on Work Reform for Men the focus to be on equitable employment opportunities in
work reform particularly for fathers and other Men of Color.

B) All associated funds have been appropriated in the 2010 Milwaukee County Adopted
Budget. There is no additional tax levy impact.
C) N/A

D) No assumptions made.

Department/Prepared By

Authorized Signature

Did DAS-Fiscal Staff Review? [] Yes [XI No

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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