Chairperson: Supervisor Patricia Jursik
Committee Staff: Steve Cady and Steve Kreklow

MILWAUKEE COUNTY LONG RANGE STRATEGIC PLAN

STEERING COMMITTEE

Tuesday, June 1, 2010 — 1:30 p.m.
Milwaukee County Courthouse, Room 201-B — Please note the room change

AGENDA

1. Strategic Planning Review of Program Areas
A) Department of Transportation and Public Works — Jack Takerian

1) Transportation Services
2) Architectural, Engineering & Environmental Services

Highway Maintenance

Fleet Management

Water Utility

Director’s Office
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B) Milwaukee County Transit System — Lloyd Grant
C) Airport — Barry Bateman

2. Confirm Next Meeting Dates and Program Areas
Monday, June 14, at 1:30 p.m.
A) Parks, Recreation and Culture — Sue Black
B) Zoo — Charles Wikenhauser
C) Culture — Paul Mathews

Monday, June 28, at 1:30 p.m.

A) Department of Transportation and Public Works — Jack Takerian
1) Facilities Management
2) Space Needs Assessment

B) Strategic Planning for Real Estate Holdings — CB Richard Ellis

The statements and actions of the Long Range Strategic Plan Steering Committee are not
intended to impact labor negotiations or specific labor agreements that the county may have
with its employee unions.

ADA accommodation requests should be filed with the Milwaukee County Office for
Persons with Disabilities 278-3932 (voice) or 278-3937 (TTD) upon receipt of this notice.
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