MILWAUKEE COUNTY BOARD OF SUPERVISORS

Thursday, September 30, 2010
9:30 a.m.
Milwaukee County Courthouse, Room 200

PRESENTATION BY COUNTY EXECUTIVE
OF RECOMMENDED 2011 COUNTY BUDGET

APPROVAL OF/CORRECTION TO JOURNAL OF PROCEEDINGS

County Board Meeting, July 29, 2010

Located at the following website:
http://www.county.milwaukee.gov/imageLibrary/Groups/cntyclerk/JOP 2010.pdf

UNFINISHED BUSINESS

File No. 10-263, Journal, July 29, 2010

1. A Resolution by Supervisors Sanfelippo, Rice, Borkowski, Cesarz, Schmitt and Jursik, to
amend Section 201.24 of the Milwaukee County Code of General Ordinances to reduce the
annual pension service credit multiplier for elected officials from two percent to one and
six-tenths percent for future years. (Also to the Committee on Finance and Audit and the
Pension Board.) (7/29/10 Referred to Corporation Counsel for opinion.) (Attached is
response from Corporation Counsel.)
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REPORTS OF COUNTY OFFICERS

1. Matters returned unsigned by the County Executive from the County Board meeting on
July 29, 2010. (5)

File No. 10-134

A resolution by Supervisors Dimitrijevic, Wieshan and Johnson, reaffirming the position of
the County Board of Supervisor as reflected in the 2010 Adopted Budget regarding the
proposal from the County Executive to contract for building security services.

(7/29/10 Adopted 12-7)

File No. 10-267

A resolution directing Milwaukee County Transport Services, Inc. and the Milwaukee
County Transit System (MCTS) to conduct a request for proposals process for video service
on Milwaukee County Transit System buses. (7/29/10 Adopted 15-4)

File No. 10-272

A resolution authorizing and directing the Director of the Department of Parks, Recreation
and Culture and the Director of Human Resources Division to provide a review of the
Parks Department’s forestry program. (7/29/10 Adopted 15-4)

File No. 10-285

A resolution/ordinance to create Chapter 32.93 of the General Ordinances of Milwaukee
county to codify due diligence procedures and establish guidelines for the review of
privatization initiatives. (7/29/10 Adopted 19-0)

File No. 10-286

A resolution directing that a grant in the amount of $46,282.46 be provided to Career
Youth Development, Inc., for services provided for the Victory Over Violence Grief
Counseling and Survivor Center Initiative as adopted in the 2009 Milwaukee County
Budget. (7/29/10 Adopted 19-0)

2. Veto actions by the County Executive from the County Board meeting on July 29, 2010.
None at the time this digest was posted to meet Wisconsin Open Meeting Law
requirements.
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3.  Confirmation of Appointments. (9)

(10-296)
From the County Executive, reappointing Supervisor Willie Johnson to the Commission for
Persons with Disabilities for a term ending March 31, 2012.

(10-297)
From the County Executive, reappointing Mr. Don Richards to the Commission for Persons
with Disabilities for a term ending March 31, 2012.

(10-311)
From the County Executive, reappointing Supervisor Willie Johnson to the Care
Management Organization (CMO) Governing Board for a term ending August 31, 2013.

(10-315)
From the County Executive, reappointing Ms. Helen Dixon to the Personnel Review Board
for a term ending October 31, 2015.

(10-336)
From the County Executive, reappointing Supervisor Paul Cesarz to the Care Management
Organization (CMO) Governing Board for a term ending August 31, 2013.

(10-337)

From the County Executive, reappointing Supervisor Patricia Jursik to the Aging and
Disability Resource Center (ADRC) Governing Board to fill a position in the category of
“elected official” for a term expiring on April 30, 2013

(10-344)

From the County Board Chairman, reappointing Ms. Katherine “Murph” Burke to the
Cultural, Artistic & Musical Programming Advisory Council, for a term expiring on
September 30, 2013

(10-345)
From the County Board Chairman, appointing Ms. Sandra Scott to the Cultural, Artistic &
Musical Programming Advisory Council, for a term expiring on September 30, 2013

(10-346)

From the County Board Chairman, appointing Mr. Cesar Stinson to the Cultural, Artistic &
Musical Programming Advisory Council, for a term expiring on September 30, 2013
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PRESENTATION OF RESOLUTIONS/ORDINANCES BY
COMMITTEES
UNDER SUSPENSION OF THE RULES
AND REPORTS OF STANDING COMMITTEES

FROM THE COMMITTEE ON PERSONNEL (4 ltems)
[Supervisors Borkowski, De Bruin, Schmitt, Rice, Larson, Sanfelippo, and Jursik (Chair)]

1. (File No. 10-280, Journal, July 29, 2010)
A Resolution/Ordinance by Supervisor Holloway amending Chapter 17 of the Milwaukee
County Code of General Ordinances to require all employees hired on or after August 1,
2010, in the unclassified service to establish and maintain residency within Milwaukee
County.

RECOMMENDATION: Adoption of a Resolution reaffirming the
Committee’s previous recommendation to approve the said
Resolution/Ordinance amending Chapter 17 of the Milwaukee County
Code of General Ordinances to require all employees hired on or after
August 1, 2010, in the unclassified service to establish and maintain

residency within Milwaukee County.
(COPIES DISTRIBUTED) (VOTE 6-1: NO - Rice)

2. (File No. 10-294, Journal, September 30, 2010)
From Acting Corporation Counsel, requesting authorization to terminate Milwaukee
County’s contract with Davis & Kuelthau S.C. and to negotiate and execute a not to
exceed $50,000 contract with Buelow, Vetter, Buikema, Olson, & Vleit LLC to advise and
represent Milwaukee County in matters relating to mediation/arbitration with employee
unions.

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 7-0)

3. (File No. 10-312, Journal, September 30, 2010)
From the Interim Director, Department of Family Care, requesting authorization to double
fill a position of Contract Manager (CMO), Pay Range 35M, for approximately 12 weeks in
late 2010.

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 7-0)

4 of 24



County Board Thursday, September 30, 2010

4.  (File No. 10-331, Journal, September 30, 2010)
From the Interim Director, Human Resources, requesting authorization to extend the

Temporary Assignment to a Higher Classification (TAHC) for Mr. James Martin for the
position of IT Director.

RECOMMENDATION: Adoption of an AMENDED resolution inserting
the verbiage “, until December 17, 2010, or until a permanent Chief
Information Officer is confirmed, whichever occurs first.” after “(C10)”

on Line 41. (COPIES DISTRIBUTED) (VOTE 6-0)
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By the Committee on Finance and Audit (1 Item)

[Supervisors Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair)]

1.

A resolution to RECEIVE AND PLACE ON FILE a report from the Association of Local

Government Auditors, an external quality control review of the Milwaukee County
Department of Audit, for the period of January 1, 2007, through June 30, 2010.

(File No. 10-341) (Vote 7-0) ( Copies Distributed)

FROM THE COMMITTEE ON FINANCE AND AUDIT (24 Items; Items 18, 19 & 20 require

two-thirds vote) [Supervisors Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair)]

2.

[File No. 10-11(a)(c), Journal, December 17, 2009]
Reference file established by the County Board Chairman, relative to Investment Reports
from Treasurer.

RECOMMENDATION: Adoption of a resolution to RECEIVE AND
PLACE ON FILE a report from the Milwaukee County Treasurer, titled
“2010 Second Quarter Earnings on Investments Report”, dated July 20,
2010. (VOTE 7-0) (COPIES DISTRIBUTED)

[File No. 10-16(a)(g), Journal, December 17, 2009]
Reference file established by the County Board Chairman, relative to DAS County-wide and
Departmental financial reports.

RECOMMENDATION: Adoption of a resolution to RECEIVE AND
PLACE ON FILE a report from the Milwaukee County Treasurer, titled
“Notice of projected revenue surplus of $450,000 in revenues (Account
No. 1213) due to one-time collection”, dated July 20, 2010. (VOTE 7-0)
(COPIES DISTRIBUTED)
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4.  [File 10-16 (a)(h), Journal, December 17, 2009]
Reference file established by the County Board Chairman, relative to DAS County-wide and
Departmental financial reports.

RECOMMENDATION: Adoption of a resolution to RECEIVE AND
PLACE ON FILE a report from the Interim Director, Department of
Health and Human Services, titled ”Anticipated receipt of revenue in
excess of the amount budgeted in the 2010 Adopted Budget”, dated
September 10, 2010. (VOTE 7-0) (COPIES DISTRIBUTED)

5. [File 10-16 (a)(i), Journal, December 17, 2009]
Reference file established by the County Board Chairman, relative to DAS County-wide and
Departmental financial reports.

RECOMMENDATION: Adoption of a resolution to RECEIVE AND
PLACE ON FILE a report from the Fiscal & Budget Administrator and
Controller, titled 72010 Fiscal Report as of June 30, 2010-Updated”,
dated September 17, 2010. (VOTE 5-0) (COPIES DISTRIBUTED)

6. [File 10-16 (a)(j), Journal, December 17, 2009]
Reference file established by the County Board Chairman, relative to DAS County-wide and
Departmental financial reports.

RECOMMENDATION: Adoption of a resolution to RECEIVE AND
PLACE ON FILE a report from the Director, Department on Aging, titled
”Revenues received that exceed 2010 budget estimates in excess of
$100,000”, dated August 26, 2010. (VOTE 7-0) (COPIES
DISTRIBUTED)

7. [File No. 10-12(a)(i), Journal, December 17, 2009]
Reference file established by the County Board Chairman, relative to reports from
Departments regarding revenue deficits greater than $75,000 [MCGO 56.02].

RECOMMENDATION: Adoption of a resolution to RECEIVE AND
PLACE ON FILE a report from the Zoo Director, titled “2010 Revenue
Deficit”, dated August 20, 2010. (VOTE 7-0) (COPIES DISTRIBUTED)
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10.

11.

[File No. 10-12(a)(j), Journal, December 17, 2009]
Reference file established by the County Board Chairman, relative to reports from
Departments regarding revenue deficits greater than $75,000 [MCGO 56.02].

RECOMMENDATION: Adoption of a resolution to RECEIVE AND
PLACE ON FILE a report from the Medical Examiner, titled “2010
Revenue Deficit”, dated September 2, 2010. (VOTE 7-0) (COPIES
DISTRIBUTED)

[File No. 10-12(a)(k), Journal, December 17, 2009]
Reference file established by the County Board Chairman, relative to reports from
Departments regarding revenue deficits greater than $75,000 [MCGO 56.02].

RECOMMENDATION: Adoption of a resolution to RECEIVE AND
PLACE ON FILE a report from the Interim Director, Department of

Health & Human Services, titled “2010 State Medicaid Patient Revenue
Deficit Report for the Behavioral Health Division”, dated September 8,

2010. (VOTE 7-0) (COPIES DISTRIBUTED)

[File No. 10-12(a)(l), Journal, December 17, 2009]
Reference file established by the County Board Chairman, relative to reports from
Departments regarding revenue deficits greater than $75,000 [MCGO 56.02].

RECOMMENDATION: Adoption of a resolution to RECEIVE AND

PLACE ON FILE a report from the Director, Department of Family Care

titled “Update on the effects of multiple Care Management
Organizations providing Family Care in Milwaukee County”, dated
September 7, 2010. (VOTE 5-0) (COPIES DISTRIBUTED)

[File No. 10-39(a)(a), Journal, December 17, 2009]

Reference file established by the County Board Chairman, relative to reports from
Department on Family Care Quarterly reports on Income Statements of the Care
Management Organization (CMO).

RECOMMENDATION: Adoption of a resolution to RECEIVE AND

PLACE ON FILE a report from the Director, Department of Family Care

titled “MCDFC Income Statement for the period January 1, 2010,
through June 30, 2010”, dated September 7, 2010. (VOTE 6-0)
(COPIES DISTRIBUTED)
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12.

13.

14.

15.

(File No. 10-290, Journal, September 30, 2010)
From the Director of Audits, an Audit: Savings from BHD Food Service Privatization Fall
Short of Expectations but Remain Substantial, dated August 2010.

RECOMMENDATION: Adoption of a resolution to RECEIVE AND
PLACE ON FILE the said Audit. (COPIES DISTRIBUTED PREVIOUSLY)
(VOTE 7-0)

[File No. 10-284(a)(a), Journal, July 29, 2010]

From the Interim Director, Department of Health and Human Services (DHHS), and the
Fiscal and Budget Administrator, Department of Administrative Services (DAS), requesting
the release of $1,825,890 from the 2010 Behavioral Health Division (BHD) allocated
contingency fund within capital funds to address issues related to the Statement of
Deficiency (SOD). (Also to the Committee on Health & Human Needs.) (07/22/10:
Follow-up report due from the Department.)

RECOMMENDATION: Adoption of a resolution to RECEIVE AND
PLACE ON FILE the said status report. (COPIES DISTRIBUTED)
(VOTE 5-0)

[File No. 09-84(a)(d), Journal, June 24, 2010]
From the Director of Audits, a status report on the Audit of MCTS’s Fare & Data Collections

Systems.

RECOMMENDATION: Adoption of a resolution to RECEIVE AND
REPLACE ON FILE the said report, with a status report due March of
2011. (VOTE 7-0) (COPIES DISTRIBUTED)

[File No. 09-69(a)(d), Journal, February 4, 2010]
From Fiscal and Budget Administrator, a status report on the Audit of Professional Service

Contracting.

RECOMMENDATION: Adoption of a resolution to RECEIVE AND
REPLACE ON FILE the said report, with a status report due March of
2011. (VOTE 7-0) (COPIES DISTRIBUTED)
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16.

17.

18.

(File No. 10-310, Journal, September 30, 2010)

From the Interim Chief Information Officer, IMSD, requesting authorization to enter into
lease agreements with the City of Greenfield and AT&T to rent communications room and
tower space to support the County’s 800 MHz Public Safety Communications.

RECOMMENDATION: Adoption of a resolution approving the said
request. (VOTE 7-0) (COPIES DISTRIBUTED)

(File No. 10-325, Journal, September 30, 2010)

From the Interim Chief Information Officer, IMSD, requesting authorization to amend a
contract with The Joxel Group, LLC (TJG) for the completion of the planning and design
phase of approved capital project WO444, Electronic Medical Records System.

RECOMMENDATION: Adoption of a resolution approving the said
request. (VOTE 7-0) (COPIES DISTRIBUTED)

(File No. 10-324, Journal, September 30, 2010)

From the Interim Director, Department of Health and Human Services, requesting
authorization to abolish, upon vacancy, two FTE positions of Disabilities Services
Specialist, and create five FTE positions of Disability Services Coordinator (one unfunded)
and one FTE position of Program Manager-Children’s Services (unfunded). (Also to the
Committee on Personnel, Department of Administrative Services, and Division of Human
Resources.)

RECOMMENDATION: Adoption of a resolution creating five FTE
positions of Disability Services Coordinator (one unfunded) and one FTE
position of Program Manager Children’s Services (unfunded) in the
Department of Health and Human Services, effective September 24,
2010. (COPIES DISTRIBUTED) (VOTE 7-0)

REQUIRES TWO-THIRDS VOTE OF MEMBERS ELECT (13).

Note: Personnel Committee at its meeting on September 24, 2010, recommended
approval of the following classifications and rate of pay as recommended by the
Division of Human Resources-Vote: 7-0.

4 Disabilities Services Coordinator Pay Range 26M $49,218-$56,530
1 Disabilities Services Coordinator Pay Range 26M unfunded
1 Program Manager Children’s Services Pay Range 29M unfunded
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19. (File No. 10-308, Journal, September 30, 2010)
From the Director, Department of Transportation and Public Works, requesting
authorization to abolish one position of Administrative Assistant Ill — Airport and create one
position of Airport Operations Coordinator Il in the Airport Operations Division. (Also to
the Committee on Personnel, Department of Administrative Services, and Division of
Human Resources.)

RECOMMENDATION: Adoption of a resolution creating one position
of Airport Operations Coordinator, in the Airport Operations Division.
(COPIES DISTRIBUTED) (VOTE 7-0)

REQUIRES TWO-THIRDS VOTE OF MEMBERS ELECT (13).

Note: Personnel Committee at its meeting on September 24, 2010, recommended
approval of the following classification and rate of pay as recommended by the
Division of Human Resources-Vote: 7-0.

1 Airport Operations Coordinator 2 Pay Range 25 $49,391-$57,826

20. [File No. 10-1(a)(r), Journal, December 17, 2009]
Reference file established by the Chairperson relative to 2010 fund transfers.

RECOMMENDATION: Adoption of a resolution relating to transfer of
funds: DEPARTMENTAL-RECEIPT OF REVENUE “A” [A1, A2, A3, A4,
A5, A6, A7 & A8]. (COPIES DISTRIBUTED) (VOTE 7-0)

REQUIRES TWO-THIRDS VOTE OF MEMBERS ELECT (13).

21. [File No. 10-1(a)(s), Journal, December 17, 2009]
Reference file established by the Chairperson relative to 2010 fund transfers.

RECOMMENDATION: Adoption of a resolution relating to transfer of
funds: CAPITAL IMPROVEMENTS “B” [B1, B2, B3, B4, B5 &B6].
(COPIES DISTRIBUTED) (VOTE 7-0)

REQUIRES MAJORITY VOTE OF MEMBERS ELECT (10).

11 of 24



County Board Thursday, September 30, 2010

22.

23.

24.

25.

[File No. 10-1(a)(t), Journal, December 17, 2009]
Reference file established by the Chairperson relative to 2010 fund transfers.

RECOMMENDATION: Adoption of a resolution relating to transfer of
funds: DEPARTMENT CAPITAL-OUTLAY “C” [C1]. (COPIES
DISTRIBUTED) (VOTE 7-0)

REQUIRES MAJORITY VOTE OF MEMBERS ELECT (10).

[File No. 10-1(a)(u), Journal, December 17, 2009]
Reference file established by the Chairperson relative to 2010 fund transfers.

RECOMMENDATION: Adoption of a resolution relating to transfer of
funds: DEPARTMENTAL-OTHER CHARGES “D” [D1]. (COPIES
DISTRIBUTED) (VOTE 7-0)

REQUIRES MAJORITY VOTE OF MEMBERS ELECT (10).

(File No. 10-309, Journal, September 30, 2010)

From the Controller, requesting relief from a waiver of Section 56.30(9), Milwaukee County
Ordinances, by recommending payment of the invoices in the amount of $10,000
submitted from Cambridge Advisory Group, prior to full and complete execution and
signature of their professional services agreement.

RECOMMENDATION: Adoption of a resolution approving the said
request. (VOTE 7-0) (COPIES DISTRIBUTED)

(File No. 10-335, Journal, September 30, 2010)

From the Milwaukee County Task Force on Work Reform for Men, requesting Milwaukee
County issue a one year consultant contract, not to exceed $125,000, to Northcott
Neighborhood House, commencing October 1, 2010, through September 30, 2011, to
provide more focus on equitable employment opportunities in work reform, particularly
fathers and other males of color.

RECOMMENDATION: Adoption of a resolution approving the said
request. (VOTE 7-0) (COPIES DISTRIBUTED)
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BY THE COMMITTEE ON HEALTH AND HUMAN NEEDS (2 Items)

[Supervisors Dimitrijevic, Coggs, Mayo, Rice, Lipscomb, Harris and West (Chair)]

1.

A Resolution to RECEIVE AND PLACE ON FILE a report from the Director, Department on
Aging, dated September 13, 2010, providing an overview of Aging’s 2011 Requested

Departmental Budget.
(Vote 6-0) (File No. 10-339) (COPIES DISTRIBUTED)

A Resolution to RECEIVE AND PLACE ON FILE a report from the Interim Director,
Department of Health and Human Services, dated September 8, 2010, providing an update

on the Disability Resource Center implementation and Family Care expansion.
(Vote 6-0) (File No. 10-340) (COPIES DISTRIBUTED)

FROM THE COMMITTEE ON HEALTH AND HUMAN NEEDS (5 Items)

[Supervisors Dimitrijevic, Coggs, Mayo, Rice, Lipscomb, Harris and West (Chair)]

3.

[File No. 10-213(a)(a), Journal, May 27, 2010]

An adopted Resolution by Supervisor West directing the Administrator of the Behavioral
Health Division (BHD) to continue collaborative strategies with the District Attorney and
the Sheriff to create, where possible, enhanced policies and procedures addressing the
safety of patients within County BHD facilities.

RECOMMENDATION: Adoption of a resolution to RECEIVE AND
PLACE ON FILE a report dated September 1, 2010, from the Community
Advisory Board for Mental Health regarding their initial activities and
recommendations and a report from the President of the Wisconsin
Federation of Nurses and Health Professionals entitled “Milwaukee
County Behavioral Health Division Staffing Survey Results June 2010.”
(COPIES DISTRIBUTED) (VOTE 6-0)

(File No. 10-323, Journal, September 30, 2010)

From the Interim Director, Department of Family Care, requesting authorization to enter
into a Professional Services Contract with Superior Support Resources, Inc. (SSR) for a
period of three (3) years to (1) provide MIDAS hosting, support, and maintenance services
and (2) for hardware upgrades that are required for the installation, formatting, and
maintenance of the servers to support the MIDAS program for the Milwaukee County
Department of Family Care.

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 6-0)
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5. (File No. 10-318, Journal, September 30, 2010)
From the Interim Director, Department of Health and Human Services, requesting
authorization to contract with Community Advocates on behalf of the Continuum of Care.

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 6-0)

6. (File No. 10-320, Journal, September 30, 2010)
From the Interim Director, Department of Health and Human Services, requesting
authorization to enter into a 2011 Contract with the State of Wisconsin for operation of the
Wisconsin Home Energy Assistance Program (WHEAP).

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 6-0)

7. [File No. 10-35(a)(e), Journal, December 17, 2009]
Reference file established by the County Board Chairman, relative to Purchase of Human
Service Contracts for Management Services Division Programs.

RECOMMENDATION: Adoption of a resolution authorizing the Interim
Director, Department of Health and Human Services, to enter into
Purchase of Service Contracts for the operation of the Management

Services Division Wisconsin Home Energy Assistance Program
(WHEAP). (COPIES DISTRIBUTED) (VOTE 6-0)
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By the Committee on Judiciary, Safety and General Services (2 Items)

[Supervisors De Bruin, Cesarz, Broderick, Jursik, Larson, Sanfelippo and Johnson (Chair)]

1.

A resolution to RECEIVE AND PLACE ON FILE a report from the Interim Director,
Information Management Services Division (IMSD), titled “Informational Report — 800 MHz
Rebanding Project”, dated August 24, 2010.

(Vote 7-0) (File No. 10-333) (COPIES DISTRIBUTED)

A resolution to REJECT AS NON-RESPONSIVE, a report from the Office of the Sheriff, titled
“Judiciary Committee’s Questions Regarding Immigration Customs Enforcement (ICE)”,
dated September 1, 2010.

(Vote 4-3: NOES-Cesarz, Sanfelippo and Johnson) (File No. 10-334)
(COPIES DISTRIBUTED)

FROM THE COMMITTEE ON JUDICIARY, SAFETY AND GENERAL SERVICES (2 Items)

[Supervisors De Bruin, Cesarz, Broderick, Jursik, Larson, Sanfelippo and Johnson (Chair)]

3.

(File No. 10-313, Journal, September 30, 2010)

From County Executive, appointing Jack Takerian, Director of the Department of
Transportation and Public Works, to serve on the Milwaukee County Local Emergency
Planning Committee as the County Public Works representative.

RECOMMENDATION: Confirmation of the said appointment.
(VOTE 6-0)

(File No. 10-314, Journal, September 30, 2010)

From the Office of the Sheriff, requesting authorization to apply for and accept state and
federal homeland security funding that will be made available to Milwaukee County for
specific projects.

RECOMMENDATION: Adoption of a resolution approving the said
request. (CO(PIES DISTRIBUTED) (VOTE 7-0)
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FROM THE COMMITTEE ON PARKS, ENERGY AND ENVIRONMENT (6 Items)

[Supervisors Sanfelippo, Coggs, Dimitrijevic, Rice, Larson, Lipscomb and Broderick (Chair)]

1.

(File No. 10-75, Journal, February 4, 2010)

A resolution by Supervisor Jursik, authorizing and directing the Director of the Department
of Audits to perform a facilities and space needs audit of the Milwaukee County War
Memorial Center. (Also the Committee on Finance and Audit)

RECOMMENDATION: Adoption of an AMENDED resolution inserting
“and parking” after the word “space” on line 26 and deleting the word

“and” on line 31, after facilities, and inserting “and parking” after the
word “space” on line 31. (COPIES DISTRIBUTED) (VOTE 6-0)

Note: The Committee on Finance and Audit, at its meeting on September 23, 2010,
concurred with the above recommendation by a vote of 5-2: NOES-Mayo and
Johnson.

(File No. 10-321, Journal, September 30, 2010)

From the Director, Zoo, requesting authorization to execute an agreement with Ropes
Courses, Inc. for installation and operation of a CTS Zip Line, Sky Trail ropes course and
climbing wall on Zoo grounds for a five-year period (2011 through 2015) with construction
starting in fall of 2010.

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 6-0)

[File No. 03-249(a)(a), Journal, September 30, 2010]

From the Director of Transportation and Public Works, requesting authorization to accept
the terms of an agreement set between Waste Management of Wisconsin, Inc., and the
affected municipalities related to the proposed expansion of the Metro Landfill in Franklin,
Wisconsin. (Also to the Committee on Finance and Audit)

RECOMMENDATION: Adoption of a SUBSTITUTE resolution
approving the said request. (COPIES DISTRIBUTED) (VOTE 5-0)

Note: The Committee on Finance and Audit, at its meeting on September 23, 2010,
concurred with the above recommendation by a vote of 7-0.
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4, (File No. 10-316, Journal, September 30, 2010)
From the Director, Department of Parks, Recreation and Culture (DPRC), requesting
authorization to negotiate and execute a long-term land use and endowment agreement
with ALP/VFW for the use of a southeastern portion of Hales Corners Park to construct,
endow, maintain and operate a Veteran’s Memorial.

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 5-0)

5. (File No. 10-317, Journal, September 30, 2010)
From the Director, Department of Parks, Recreation and Culture (DPRC), requesting
authorization to grant a permanent easement to the City of Wauwatosa to allow for the
construction, operation and maintenance of storm sewer on park property within the
Underwood Parkway, north of Bluemound Road.

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 5-0)

6. (File No. 10-329, Journal, September 30, 2010)
From the Director, Department of Parks, Recreation and Culture (DPRC), requesting
authorization for the transfer of jurisdiction of several parcels of county-owned land from
the Sheriff’s Office to the Department of Parks , Recreation and Culture.

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 5-1: NO-Sanfelippo)
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BY THE COMMITTEE ON TRANSPORTATION, PUBLIC WORKS AND TRANSIT (1 Item)
[Supervisors Weishan, Borkowski, Cesarz, Dimitrijevic, Thomas, Harris, and Mayo (Chair)]

1. Aresolution to RECEIVE AND PLACE ON FILE, an informational report from the Director of
the Department of Transportation and Public Works, dated August 31, 2010, regarding the
new elevated water tower located on the County Grounds.

(Vote 7-0) (File No. 10-332) (COPIES DISTRIBUTED)

FROM THE COMMITTEE ON TRANSPORTATION, PUBLIC WORKS AND TRANSIT (13 ltems)
[Supervisors Weishan, Borkowski, Cesarz, Dimitrijevic, Thomas, Harris, and Mayo (Chair)]

2. [File No. 10-19(a)(a), Journal, December 19, 2009]
Reference file established by the County Board Chairman, relative to Notices of Emergency
Repairs/Purchases/Contracts.

RECOMMENDATION: Adoption of a resolution to RECEIVE AND PLACE
ON FILE, an informational report dated August 28, 2010, from the
Director of the Department of Transportation and Public Works regarding
the proposal of internal and external inspections of all County Buildings.
(COPIES DISTRIBUTED) (VOTE 5-0)

Note: The Committee on Finance and Audit, at its meeting on September 23, 2010,
concurred with the above recommendation by a vote of 7-0.

3. (File No. 10-248, Journal, July 29, 2010)
An Amended Substitute Resolution by Supervisors Larson, Jursik, and Dimitrijevic, supporting
Milwaukee’s Gateway Aerotropolis collaborative planning efforts.

RECOMMENDATION: Adoption of an AMENDED Substitute Resolution
inserting the following language on Line 25 after “Witkowski”: “, City of
Cudahy Mayor Tony Day, City of Franklin Mayor Tom Taylor, Village of
Greendale Mayor John R. Hermes, City of Greenfield Mayor Michael .
Neitzke, City of Milwaukee Mayor Tom Barrett, City of Oak Creek Mayor
Dick Bolender, City of Saint Francis Mayor Al Richards, and City of South
Milwaukee Mayor Tom Zepecki.” (COPIES DISTRIBUTED)

(VOTE 4-2: NOES-Weishan and Mayo)
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4.  (File No. 10-299, Journal, September 30, 2010)
From the Director, Department of Transportation and Public Works, requesting authorization
to enter into a new Master Lease Agreement with the airlines serving General Mitchell
International Airport (GMIA) effective October 1, 2010, through December 31, 2015.

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 6-0)

5. [File No. 09-402(a)(b), Journal, September 30, 2010]
From the Director, Department of Transportation and Public Works, requesting authorization
to amend agreements with United Parcel Service Co. and Federal Express, Inc. to allow air
cargo carriers to participate in the Majority in Interest (MIl) clauses defined in the proposed
airline/airport use and lease agreements.

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 6-0)

6. (File No. 10-300, Journal, September 30, 2010)
From the Director, Department of Transportation and Public Works, requesting authorization
to amend Chapter 4 of the Milwaukee County Code of General Ordinances to make it
consistent with the new airline/airport use and lease agreement with the airlines serving
General Mitchell International Airport (GMIA).

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 6-0)

7. (File No. 10-301, Journal, September 30, 2010)
From the Director, Department of Transportation and Public Works, requesting authorization
to amend the agreement between Milwaukee County and signatory airlines by incorporating
language to permit affiliate airlines of the signatory airlines the use of the hydrant fuel system
at General Mitchell International Airport (GMIA).

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 6-0)
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10.

11.

12.

(File No. 10-302, Journal, September 30, 2010)

From the Director, Department of Transportation and Public Works, requesting authorization
to enter into an agreement with Chris Bales for the lease of land on which a hangar is located
at General Mitchell International Airport (GMIA) for a five-year term effective October 1,
2010, with one additional five-year renewal option.

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 6-0)

(File No. 10-303, Journal, September 30, 2010)

From the Director, Department of Transportation and Public Works, requesting authorization
to submit a new Passenger Facility Charge (PFC) No. 16 application to the Federal Aviation
Administration (FAA).

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 5-1: NO-Borkowski)

(File No. 10-304, Journal, September 30, 2010)

From the Director, Department of Transportation and Public Works, requesting authorization
to amend the Professional Services Agreement with Kutak Rock, LLP, increasing the contract
from 19,500 to $39,500.

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 6-0)

[File No. 09-229(a)(a), Journal, September 30, 2010]

From the Director, Department of Transportation and Public Works, requesting authorization
to sell the countywide shuttle agreement and the assignment of the agreement from Airport
Connection of Wisconsin, Inc., d/b/a Go Airport Connection, to Riteway Bus Service, Inc., at
General Mitchell International Airport (GMIA)

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 6-0)

(File No. 09-403, Journal, February 4, 2010)

From the Director, Department of Transportation and Public Works, requesting authorization
to effectuate leasehold changes to integrate the areas leased under Midwest Airlines, Inc.’s
agreements to those of Frontier Airlines, Inc.

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 6-0)
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13.

14.

(File No. 10-305, Journal, September 30, 2010)

From the Director, Department of Transportation and Public Works, requesting authorization
to enter into a maintenance agreement with the Wisconsin Department of Transportation
(WisDOT) to provide enhanced landscaping of State Highway 119 — the Airport Spur.

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 5-0)

(File No. 10-306, Journal, September 30, 2010)

From the Director, Community Business Development Partners, requesting authorization to
submit the annual Disadvantaged Business Enterprise (DBE) goals for the United States
Department of Transportation (USDOT) Assisted Projects to the Federal Aviation
Administration (FAA) for anticipated contracts for Federal Fiscal Year (FFY) 2011-2013. (Also
to the Committee on Economic and Community Development.)

RECOMMENDATION: Adoption of a resolution/ordinance approving the
said request. (COPIES DISTRIBUTED) (VOTE 5-0)

Note: The Committee on Economic and Community Development, at its meeting of
September 20, 2010, concurred with the above recommendation by a vote of 7-0.
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FROM THE COMMITTEE ON ECONOMIC AND COMMUNITY DEVELOPMENT (5 Items)
[Supervisors De Bruin, Johnson, Weishan, West, Thomas, Harris and Lipscomb (Vice-Chair)]

1.  (File No. 10-292, Journal, September 30, 2010)
From the County Executive, appointing Mr. Damon Dorsey to the position of Director
of Economic Development.

RECOMMENDATION: Confirmation of the said appointment.
(VOTE 7-0)

2.  (File No. 10-319, Journal, September 30, 2010)
From the Interim Director, Department of Health and Human Services, requesting
authorization to enter into a subordination agreement to subordinate the County Home
Repair lien on 1262 N. 68th Street, Wauwatosa to a refinanced first mortgage.

RECOMMENDATION: Adoption of a resolution approving the said
request. (COPIES DISTRIBUTED) (VOTE 6-1: No-West)

3. [File No. 10-14(a)(h), Journal, December 17, 2009]
Reference file established by the County Board Chairman, relative to Sales of Surplus
Lands.

RECOMMENDATION: Adoption of a resolution authorizing the
Real Estate Manager to sign the offer to purchase from James L.
Rogge in the amount of $55,500 as the primary offer and the offer
from Chase Properties & Investments in the amount of $51,000 as a
secondary offer for the County-owned single-family house located at
6614 Vista Drive, Wauwatosa, Wisconsin; and authorizing the
County Clerk and County Executive to convey by Warranty Deed the
said property to James L. Rogge and/or assigns for the consideration
of $55,000 pursuant to terms and conditions of his offer to
purchase; and in the event that James L. Rogge does not fulfill the
terms and conditions of his offer to purchase, then the County
Executive and the County Clerk are authorized to convey by
Warranty Deed the said property to Chase Properties & Investments,
LLC and/or assigns for the consideration of $51,000 pursuant to the
terms and conditions of their offer to purchase. (COPIES
DISTRIBUTED) (VOTE 7-0)
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4. [File No. 10-14(a)(i), Journal, December 17, 2009]
Reference file established by the County Board Chairman, relative to Sales of Surplus
Lands.

RECOMMENDATION: Adoption of resolution authorizing the
Manager of Real Estate Services to extend the Contingency Waiver
date in the Purchase Agreement with UWM from September 30,
2010, until November 15, 2010. (COPIES DISTRIBUTED)

(VOTE 7-0)

5. [File No. 10-30(a)(d), Journal, December 17, 2009]
Reference file established by the County Board Chairman, relative to Sales of Park East
Lands.

RECOMMENDATION: Adoption of resolution authorizing the
Manager of Real Estate Services to execute, after Corporation
Counsel approval, the Fourth Amendment to the Development
Agreement, as described in the resolution, for Block 26 (aka Block
One) in the Park East Corridor, located between North Jefferson,
North Milwaukee and East Lyon Streets and East Ogden Avenue in
the City of Milwaukee, east of the Milwaukee River.

(COPIES DISTRIBUTED) (VOTE 7-0)

23 of 24



County Board Thursday, September 30, 2010

TRANSIT CLAIMS

CITATIONS

RESOLUTIONS AND/OR ORDINANCES FOR INTRODUCTION
AND ADOPTION UNDER SUSPENSION OF THE RULES
(or other similar motions)

NONE

ADJOURNMENT

MONDAY, NOVEMBER 1, 2010 at 7:00 P.M.
WASHINGTON PARK SENIOR CENTER (MAIN HALL)
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Acting Corporation Counsel

ROBERT E. ANDREWS

i ,- ; M lo lwau kee Coun tJf Deputy Corporation Counsel

JOHN F. JORGENSEN
MARK A. GRADY
JOHN E. SCHAPEKAHM
TIMOTHY R. KARASKIEWICZ

. JEANEEN J. DEHRING
DATE: August 12, 2010 ROY L. WILLIAMS
COLLEEN A. FOLEY
TO: Mr. Lee Holloway, Chairman MBEEYR’JJ‘;']"ESG
Milwaukee County Board of Supervisors Principal Assistant

Corporation Counsel

FROM: Timothy R. Schoewe, Acting Corporation Counsel

SUBJECT: File No. 10-263

You referred this file to our office for a written opinion regarding the Pension Board’s vote to
offer no formal comment regarding the proposed ordinance amendments. The precise legal
question being raised is not clear, but we provide the following observations.

The County Board amended the pension plan, §201.24(8.17), M.C.G.O., in 2004. The relevant
ordinance language provides:

The pension board shall be given no less than thirty (30) days to
comment in writing to the county executive and the county board
upon the fiscal impact of proposed benefit changes referred from
the county board. The pension board may request of the county
board an extension of time to comment. In making its referral, the
county board shall make full disclosure to the pension board of all
actuarial information utilized in the proposed benefit changes.

With respect to File No. 10-263, the Pension Board considered the proposed amendments at its
meeting on July 21, 2010. When previously proposed, the Pension Board had considered these
same amendments at its meeting of March 17, 2010. The Pension Board provided the attached
response to the County Board. This response is identical to its response in March.

The only requirement in the ordinance is that the Pension Board be given at least thirty (30) days
for the opportunity to comment on any proposed benefit changes. The Pension Board was given
that opportunity to comment. It provided a response and expressly waived any additional time
for comment.

In our opinion, the procedural requirement contained in §201.24(8.17), M.C.G.O., has been
satisfied.

MG/TRS/rf

¢c: Steve Cady, Fiscal and Budget Analyst
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EMPLOYEES' RETIREMENT SYSTEM (ERS)

Milwaukee County =z

CERTIFICATE

The Pension Board of the Employees' Retirement System of the County of
Milwaukee ("Pension Board"), certifies that at its regular monthly meeting hcld on
July 21, 2010, it adopted the following resolution:

The Pension Board offers no formal comment regarding the
proposed Ordinance amendments to sections 204.24(5.1) and
201.24(5.15) of the Milwaukee County Code of General
Ordinances and waives the balance of its 30 day comment period
provided for under section 201.24(8.17) of the Milwaukee County
Code of General Ordinances. The Pension Board believes that it is
in the best interest of ERS for the County Board to adopt
Ordinance amendments, which preserve assets of ERS and clarify
the intended operation of the Ordinances.

Dated: July 21, 2010.

PENSION BOARD OF THE
EMPLOYEES' RETIREMENT
SYSTEM OF THE COUNTY OF

MILWAUKEE )&

As certified by:

Mickey Maier, Chairman

COURTHOUSE, ROOM 210-C » 901 NORTH 9TH STREET + MILWAUKEE, W1 53233 » (414) 278-4207 = (877)652-6377
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MILWAUKEE COUNTY
INTER-OFFICE MEMORANDUM

DATE: July 29, 2010
TO: Tim Schoewe, Acting Corporation Counsel
FROM: Carol Mueller, Chief Committee Clerk

SUBJECT:  Request for written opinion on pension service credit multiplier
resolution/ordinance

The County Board at its meeting on 07/29/2010, considered File 10-263 (attached).
Thereafter, Supervisor Weishan requested a written opinion regarding the Pension
Board's vote to offer no formal comment regarding the proposed ordinance
amendments. In his opinion this defeats the process of checks and balances.

This memorandum is to serve as a referral to all parties concerned.

Note: If you have previously complied with this request, please disregard.

Carol Mueller
Chief Committee Clerk

cc:  Chairman of the County Board Lee Hollowéy
Supervisor John Weishan
Steve Cady, Fiscal and Budget Analyst



EMPLOYEES’ RETIREMENT SYSTEM (ERS)

PENSION BOARD

John M. Maier, J D
Chairman

Milwaukee County — w=io-

Donaid Cohen
Keith Garland
Jeffrey J. Mawicke
Marilyn B. Mayr
Dr. Sarah W. Peck
David Sikorski
Guy M. Sluller

Gerald J. Schroeder
ERS Manager

CERTIFICATE

The Pension Board of the Employecs' Retirement System of the County of
Milwaukee ("Pension Board"), certifies that at its regular monthly mecting held on
July 21, 2010, it adopted the following resolution:

The Pension Board offers no formal comment regarding the
proposcd Ordinancc amendments to sections 204.24(5.1) and
201.24(5.15) of the Milwaukec County Code of General
Ordinances and waives the balance of its 30 day comment period
provided for under section 201.24(8.17) of the Milwaukee County
Code of General Ordinances. The Pension Board belicves that it is
in the best interest of ERS for the County Board to adopt
Ordinance amendments, which preserve assets of ERS and clarify
the intended operation of the Ordinanccs.

Dated: July 21, 2010.

PENSION BOARD OF THE
EMPLOYELES' RETIREMENT
SYSTEM OF THE COUNTY OF

MILWAUKEE /&

As certificd by:

lckcy Maier, Chairman

COURTHOUSE. ROOM 210-C * 901 NORTH 9TH STREET » MILWAUKEE, WI 53233 ¢ (414) 278-4207 * (877) 652-6377
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By Supervisors Sanfelippo, Rice, Borkowski, Cesarz, Schmitt and Ju

FLENO. 10 -RpD

A RESOLUTION/ORDINANCE

To amend Section 201.24 of the Milwaukee County Code of General Ordinances to
reduce the annual pension service credit multiplier for elected officials from two percent to
one and six-tenths percent for future years.

WHEREAS, the 2010 Adopted Budget included employee wage, health and pension
benefit modifications that are anticipated to result in significant expenditure reductions to
help improve Milwaukee County’s fiscal outlook; and

WHEREAS in December 2009, the County Board of Supervisors adopted the
recommended employee wage and benefit modifications for employees not represented by
a collective bargaining agreement, memorializing the 2010 Adopted Budget actions (File
No. 09-471); and

WHEREAS, the deductible and co-payment increases in the employee health
package fully apply to Milwaukee County elected officials, although the salary related
components of the package cannot be applied to elected officials in term; and

WHEREAS, elected officials and deputy sheriffs were exempted from a key
component of the benefit modification package that reduced the annual pension service
credit multiplier for non-represented members of the Milwaukee County Employee’s
Retirement System (ERS) for all future years from 2.0 percent to 1.6 percent; and

WHEREAS, while these wage and pension benefit modifications will initially be
applied only to non-represented employees, the modifications are expected to be included
in the County’s proposals during the collective bargaining process in order to extend these
benefits to employees who are represented by a collective bargaining unit; and

WHEREAS, inasmuch as elected officials are relying on employee wage and benefit
modifications to improve Milwaukee County’s fiscal situation, it is fair and equitable for
elected officials to also accept the decrease in the pension multiplier recently enacted for
other employees; and

WHEREAS, the Milwaukee County defined benefit plan exists in part as an incentive
to attract and retain career-oriented public servants and should not be a primary incentive
to public service for an elected official; and

WHEREAS, inasmuch as Milwaukee County elected officials, by the nature of their
elected status, are more likely to leave County service prior to attaining a normal or
deferred retirement benefit, it would be beneficial to futire elected officials, the ERS, and
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the taxpayer if a separate portable and contributory 401K-style pension plan was designed
solely for the participation of future Milwaukee County elected officials; and

WHEREAS, the attached changes to Section 201.24 of the Milwaukee County Code
of General Ordinances (MCGO) extend the reduction of the pension multiplier from 2.0
percent to 1.6 percent to Milwaukee County elected officials covered by the ERS for all
future earned pension service credit; and

WHEREAS, the proposed changes to Section 201.24 of the MCGO have been
referred to the pension fund actuary whose actuarial analysis indicates the changes will
decrease the accrued liability and the normal actuarial cost; and

WHEREAS, the Committee on Personnel, at its meeting of March 9, 2010,
recommended approval of the resolution/ordinance as AMENDED (vote 6-0); and

WHEREAS, the Pension Study Commission reviewed the pension fund actuary’s
report on March 11, 2010, and has recommended the County Board adopt the proposed
changes to Section 201.24 of the MCGO (vote 3-1); and

WHEREAS, the Committee on Finance and Audit, at its meeting of March 11, 2010,
by virtue of a tie vote, made no recommendation to the full Board on adoption of the
aforesaid matter (vote 3-3); now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby amends
Section 201.24 of the Milwaukee County Code of General Ordinances by adopting the
following,

AN ORDINANCE

The County Board of Supervisors of the County of Milwaukee does ordain as
follows:

SECTION 1. Section 201.24 (5.1)(4) of the General Ordinances of Milwaukee County, is
amended as follows:

5.1. Normal pension.

(4) A member who is an elected official whose continuous membership began prior to
January 1, 1982, and who meets the requirements for a normal pension, shall
receive an amount equal to two and one-half (2 1/2) percent of his final average
salary multiplied by the number of his years of service as an elected official. A
member who is an elected official whose continuous membership began after
January 1, 1982, and who meets the requirements for a normal pension, shall
receive an amount equal to two (2) percent of his final average salary multiplied by
the number of his years of service as an elected official._Regardless of when
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membership began, an elected official shall receive an amount equal to one and six-
tenths (1.6) percent of his final average salary multiplied by the number of his years
of service rendered on and after [date of passage and publication] as an elected
official.

SECTION 2. Section 201.24 (5.15) of the General Ordinances of Milwaukee County, is
amended as follows:

5.15. Recruitment and retention incentive effective January 1, 2001.

The provisions of this section shall apply to all members of the employees' retirement
system eligible to accrue pension service credit as of January 1, 2001, who are not
represented by a collective bargaining unit and file an application for retirement after
January 1, 2001. This section shall supercede any provisions of Section 5.1 that may
conflict with this section. The provisions of this section shall not apply to any member of
the employees' retirement system who filed an application for retirement prior to January 1,
2001, which shall be effective on or after January 1, 2001. The provisions of this section
shall not apply to members of the employees' retirement system who, as of January 1,
2001, are either eligible for a deferred vested retirement benefit under Section 4.5 or are
receiving a retirement benefit, unless such members return to a status eligible to accrue
additional service credit on or after January 1, 2001. The provisions of this section shall
not apply to years of service earned on or after January 1, 2010, by a member who, at the
time the service is earned, is not covered by the terms of a collective bargaining agreement,
nor shall this section apply to service credit earned on or after [date of passage and
publication] by a member and who, at the time service is earned, is aet an elected official.

(1) If membership in the employees’ retirement system initially began on or after January 1,
1982, the following recruitment and retention incentives shall apply:

(a) Except for a non-represented deputy sheriff whose membership began prior to
July 1, 1995, and elected officials whose membership began on or after March 15,
2002, all pension service credit earned on and after January 1, 2001, shall be
credited in an amount equal to an additional 0.5 percent of the member's final
average salary. For each year of service credit earned after January 1, 2001, eight
years of service credit earned prior to January 1, 2001, shall be credited at an
additional 0.5 percent of the member's final average salary. The additional service
credits under this Section 5.15(1)(a) shall not apply to any elected official whose
membership began prior to March 15, 2002, if such elected official consents
irrevocably in writing filed with the system to waive the right to receive such
additional pension service credits.

(b) An employee shall not be eligible for a deferred vested pension if his/her
employment is terminated prior to his/her completion of five (5) years of service.

(2) Retention incentive bonus. If initial membership in the employees’ retirement system
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began prior to January 1, 1982, or July 1, 1995, for a non-represented Deputy Sheriff at
the time of retirement, the member shall have their final average salary increased by a
bonus of 7.5 percent for each year of pension service credit earned after January 1,
2001. The maximum bonus that shall be added to an eligible member's final average
salary shall not be more than twenty-five (25) percent. This provision shall not apply to a
member of the employees' retirement system who became a member of the system
prior to January 1, 1982, and, as of January 1, 2001, is either eligible for a deferred
vested benefit under 201.24 (4.5), or is receiving a pension benefit, unless such member
returns to a status whereby the member is eligible to earn additional pension service
credit on or after January 1, 2001. The retention incentive bonus under this Section
5.15(2) shall not apply to any elected official who is otherwise eligible to receive such
bonus if such elected official consents irrevocably in writing filed with the system to
waive the right to receive such retention incentive bonus.

(3) Members who hold positions for which membership in the employees’ retirement
system is optional and opt for such membership, shall have pension service credit
earned after January 1, 2001, credited at two (2) percent. However, such service credit
shall not result in a multiplier increase for service credit earned prior to January 1,
2001, nor shall such service credit qualify the member for a retention incentive bonus.

The provisions of this section shall not apply to a member of the employees’ retirement
system who is either eligible for a deferred vested benefit under 201.24 (4.5), or is
receiving a pension benefit as of January 1, 2001, unless such member returns to active
County employment and is eligible to earn additional pension service credit under 201.24.

SECTION 3. The provisions of this ordinance shall be effective upon passage and
publication

; and

BE IT FURTHER RESOLVED, in the event collective bargaining agreements or
arbitration decisions covering a majority of represented County employees include pension
modifications that are not in agreement with the terms and provisions of Sections 1 and 2
above, revisions to these ordinances shall be drafted within 90 days to match those settled
or arbitrated pension modifications, subject to approval of the County Board; and

BE IT FURTHER RESOLVED, that the Employee Benefits Work Group is authorized
and directed to review any and all issues related to developing a contributory pension
benefit exclusively for future Milwaukee County elected officials, not to exceed the
pension benefit available to non-represented employees, that features characteristics similar
to those of 401K- style plans including, at a minimum, participant contributions, employer
matching contributions, and account portability; and

BE IT FURTHER RESOLVED, that the Employee Benefits Work Group shall report its
findings, including estimated implementation costs and projected pension savings, to the
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Personnel and Finance and Audit Committees as soon as possible, but no later than
October 2010 meeting cycle.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: June 28, 2010 Original Fiscal Note R

Substitute Fiscal Note ]

SUBJECT: A resolution amending Section 201.24 of the Milwaukee County Code of General
Ordinances to reduce the annual pension service credit multiplier from 2.0% to 1.6% for future
years for elected officials.

FISCAL EFFECT:
[] No Direct County Fiscal Impact H Increase Capital Expenditures
[] Existing Staff Time Required
[[] Decrease Capital Expenditures
] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
[ ] Absorbed Within Agency's Budget ] Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
X] Decrease Operating Expenditures [0  Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure -25,417 -25,417

Revenue 0 0

Net Cost -25,417 -25,417
Capital Improvement | Expenditure
Budget Revenue

Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.
B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Per the March 3, 2010 report of the actuary, attached to and made a part of this file, reducing the
pension service credit multiplier for elected officials from 2.0% to 1.6% was estimated to have the
effect of decreasing the annual pension contribution from $30.36 million to $30.33 million (the
specific reduction was calculated at $25,417 which was rounded to $30,000 in the tables
accompanying the report). Future annual pension contributions would be reduced by a similar
amount.

Department/Prepared By  County Board / Ceschin

Authorized Signature gj‘i% A Co—&/-\

Did DAS-Fiscal Staff Review? ] Yes No
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"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory stgad&lm{a {illat
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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Supervisor Patricia Jursik, Chairperson,
From the Committee on Personnel, reporting on:

File No. 10-280
(Journal, July 29, 2010)

(ITEM NO. 1) Report referred back, July 29, 2010, to the Committee on Personnel,
recommending adoption of a Resolution/Ordinance amending Chapter 17 of the
Milwaukee County Code of General Ordinances to require all employees hired on or after
August 1, 2010, in the unclassified service to establish and maintain residency within
Milwaukee County, by REAFFIRMING the Committee’s previous recommendation to
approve the said Resolution/Ordinance at its meeting of September 24, 2010 (vote 6-1),
which was originally approved at the Committee on Personnel’s meeting of July 16, 2010
(vote 5-1), as appearing in the Journal of Proceedings of July 29, 2010.
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By Chairman Holloway FILE NO. , D;_ 2 80 F“eﬂgg-rr;a(::

A RESOLUTION / ORDINANCE

Amending Chapter 17 of the Milwaukee County Code of General
Ordinances to require all employees hired on or after October 1, 2010 in the
unclassified service to establish and maintain residency within Milwaukee County.

WHEREAS, under State law, Milwaukee County employees in the classified
service are subject to the Civil Service Rules of Milwaukee County as established
by the Civil Service Commission; and

WHEREAS, Milwaukee County Civil Service Rules and Procedures, Rule II,
Section 2 requires “domicile and principal place of residence within the
geographic limits of Milwaukee County” during employment, except for positions
in classifications which the civil service commission determines “essential to
effective functioning of county operations and which, on the basis of classification,
vacancy, experience and difficulty in recruitment cannot be filled with qualified
personnel without waiving the restriction”; and

WHEREAS, in July 2002, the County Board adopted a policy requiring
members of the County Executive’s personal staff, County Board staff, and
positions in the County Executive’s cabinet (as defined in Wis. Stats. 59.17(2)(bm))
to reside in Milwaukee County within six months of appointment and/or
confirmation, and maintain such residency during employment with the county
(Res. File No. 02-394); and

WHEREAS, because the rules of the Civil Service Commission only apply
to positions in the classified service (as defined in Wis. Stats. Chapter 63),
employees in the unclassified service (other than the positions specified in File
No. 02-394) are not required to be a resident of the county; and

WHEREAS, Wis. Stats. 63.03(2) and 63.03(3)(b) specify a list of positions
that must be in the unclassified service, including elected officials, administrative
secretaries, board and commission members, and any position of “department
head, deputy department head, associate department head or immediate assistant
department head” in pay range 30 or above

WHEREAS, although it may be necessary periodically for the recruitment of
certain limited positions, in general, permitting County employees to reside
outside the County limits:

o Denies an employment opportunity for a County resident
¢ Removes that wage base from the Milwaukee County economy



37 o Is adisservice to the Milwaukee County taxpayers who help fund

38 the position

39 o Sends a message that Milwaukee County is an undesirable

40 community in which to live; and

41

4 WHEREAS, because employees in the classified service have long been

43 required to reside in Milwaukee County, and certain staff in the Executive and

44  Legislative branches have adhered to this requirement for eight years, it is fair and
45 equitable that all unclassified employees be residents of, and maintain residency
46 in, Milwaukee County; now therefore,

47 BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby
48 amends Chapter 17 of the Milwaukee County Code of General Ordinances by
49  adopting the following,

50 AN ORDINANCE
51 The County Board of Supervisors of the County of Milwaukee does ordain as
52 follows:

53  SECTION 1. Section 17.305 of the General Ordinances of Milwaukee County is
54 created as follows:

ss  17.305 Residency for positions in the unclassified service.

56 (1) All employees appointed to any position in the unclassified service on or
57 after October 1, 2010 shall establish and maintain their domicile and

58 principal place of residence within the geographic limits of Milwaukee

59 County. New appointments in the unclassified service on or after October
60 1, 2010 shall have six months from the date of appointment to comply with
61 this section.

62 (2) If the Director of Human Resources determines an unclassified position is
63 essential to effective functioning of county operations and which, on the

64 basis of classification, vacancy, experience and difficulty in recruitment,

65 cannot be filled with qualified personnel under the requirements of

66 paragraph (1) of this section, the Director may waive the residency

67 requirement for that position. All waivers granted under this section are to
68 be reported quarterly to the Committee on Personnel, and shall be reviewed
69 at least annually by the Director to determine if a residency waiver is

70 necessary to fill the position.

71 SECTION 2. The provisions of this ordinance shall be effective upon passage and

72 publication.
73



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: July 6, 2010 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: A RESOLUTION / ORDINANCE

Amending Chapter 17 of the Milwaukee County Code of General Ordinances to require all

employees hired on or after August 1. 2010 in the unclassified service to establish and maintain
residency within Milwaukee County.

FISCAL EFFECT:
DX No Direct County Fiscal Impact O Increase Capital Expenditures
[] Existing Staff Time Required
[J Decrease Capital Expenditures
[(J Increase Operating Expenditures
(If checked, check one of two boxes below) O Increase Capital Revenues
[ ] Absorbed Within Agency’s Budget [] Decrease Capital Revenues
[ Not Absorbed Within Agency’s Budget
[[] Decrease Operating Expenditures [J  Use of contingent funds

[ Increase Operating Revenues

[ Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 0

Revenue 0 0

Net Cost 0 0
Capital Improvement | Expenditure
Budget Revenue

Net Cost




)

DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. .
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on

this form.

Adoption of this resolution / ordinance will create a residency requirement for Milwaukee Coun

employees in the unclassified service. No fiscal impact on the 2010 Adopted Operating Budget is
anticipated.

! [fit is assumed that there is no fiscal impact associated with the requested ection, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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From the Committee on Personnel

File No. 10-294
(Journal, September 30, 2010)

(ITEM NO. 2) From Acting Corporation Counsel, requesting authorization to terminate
Milwaukee County’s contract with Davis & Kuelthau S.C. and to negotiate and execute a
not to exceed $50,000 contract with Buelow, Vetter, Buikema, Olson, & Vleit LLC to
advise and represent Milwaukee County in matters relating to mediation/arbitration with
employee unions, by recommending adoption of the following:

A RESOLUTION

WHEREAS, Milwaukee County has required and will continue to require the
assistance of private counsel with specialized knowledge and experience in the area of
labor and employment law to advise and represent Milwaukee County in matters relating
to mediation/arbitration involving Milwaukee County and Milwaukee County employee
unions; and

WHEREAS, pursuant to resolutions adopted under County Board Files 05-144 and
05-518, Milwaukee County contracted with Davis & Kuelthau S.C. for that purpose and has
benefited from the services of Attorney Mark Vetter, formerly a member of that firm; and

WHEREAS, in January 2010, several attorneys from Davis& Kuelthau S.C., including
Attorney Mark Vetter, left that firm and formed Buelow Vetter Buikema Olson & Vliet LLC;
and

WHEREAS it would be advantageous to Milwaukee County to retain the services of
Attorney Mark Vetter to provide advice and representation in matters relating to
mediation/arbitration with Milwaukee County employee unions because of his extensive
background and experience in those matters; and

WHEREAS there are sufficient funds in the litigation reserve account to pay for the
legal services described in this resolution; and

WHEREAS, the Committee on Personnel, at its meeting of September 24, 2010,
recommended approval of the Acting Corporation Counsel’s request (vote 7-0); now,
therefore,

BE IT RESOLVED, that the Acting Corporation Counsel is authorized and directed to
terminate Milwaukee County’s contract with Davis & Kuelthau S.C. and to negotiate and
execute a contract with Buelow Vetter Buikema Olson & Vliet LLC to advise and represent
Milwaukee County in matters relating to mediation/arbitration with Milwaukee County
employee unions, subject to the following conditions:

e Payments under the contract shall not exceed $50,000.
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e The contract shall provide for payment for the services of Attorney Mark
Vetter at an hourly rate not to exceed $250.00
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: May 13, 2010 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: A resolution to authorize the Corporation Counsel to negotiate and enter into a contract
with Buelow Vetter Buikema Olson & Vliet LLC to represent Milwaukee County in matters relating to
mediation/arbitration involving Milwaukee County and Milwaukee County employee union, for an
amount not to exceed $50.000.

FISCAL EFFECT:
[] No Direct County Fiscal Impact ] Increase Capital Expenditures
[] Existing Staff Time Required
] Decrease Capital Expenditures
XI Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
[XI Absorbed Within Agency’s Budget ] Decrease Capital Revenues
[] Not Absorbed Within Agency's Budget
[[] Decrease Operating Expenditures ] Use of contingent funds

[] Increase Operating Revenues
[[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure (not to exceed) 0
$50,000
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.
B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

If adopted, this resolution would authorize the Corporation Counsel to negotiate and enter into a
contract with Buelow Vetter Buikema Olson & Vliet LLC to represent Milwaukee County in matters
relating to mediation/arbitration involving Milwaukee County and Milwaukee County employee
unions. Fees paid to Buelow Vetter Buikema Olson & Vliet LLC under that contract shall not exceed
$50,000. Funds to pay those fees are available in the litigation reserve account maintained by the
Department of Administrative Services for use by the Corporation Counsel.

Department/Prepared By  Corporation Counsel/John Jorgensen

Authorized Signature

Did DAS-Fiscal Staff Review? [l Yes X No

' If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shal} be provided. If precise impacts cannot be calculated, then an estimate or range should be provided
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From the Committee on Personnel

File No. 10-312
(Journal, September 30, 2010)

(ITEM NO. 3) From the Interim Director, Department of Family Care, requesting
authorization to double fill a position of Contract Manager (CMO), Pay Range 35M, for
approximately 12 weeks in late 2010, by recommending adoption of the following:

A RESOLUTION

WHEREAS, the Department of Family Care (DFC) has requested permission,
pursuant to Section 17.14(1) of the Milwaukee County Code of General Ordinances, to
double fill the position of Contract Manager (CMO), Position No. 00012268000001, PR
35M, in Org. Unit 7991 for approximately 12 weeks in late 2010; and

WHEREAS, James Hennen, the current Contract Manager (CMO) plans to retire by
the end of 2010; and

WHEREAS, DFC currently maintains contracts with approximately 970 service
providers, and the provider network continues to expand to meet the needs of the clients
and is anticipated to increase an additional 10% within the next 3 to 6 months; and

WHEREAS, the Contract Manager position is critical to the overall success of the
DFC Program as it manages DFC's vast provider network and is responsible for monitoring
the provider network and contracts; ensure sufficient network capacity; certify new
provider applicants; collaborate with the Wisconsin Department of Health Services (DHS)
in regard to contract changes to the DFC contract with DHS; oversee provider training, rate
negotiation, and contract compliance; and

WHEREAS, DFC is currently in the middle of Family Care expansion, and a void in
leadership within the contract administration area will lead to work backlog and possible
noncompliance with the complex regulations surrounding contract administration, and this
request would ensure this does not occur and continuity of our operations is not disrupted;
and

WHEREAS, Hennen must train his replacement prior to his retirement to ensure
continuity of our operations as we continue expansion to serve the disabled population;
and

WHEREAS, DFC will absorb the cost within its existing personnel budget with the
estimated cost of $16,884 to double fill the Contract Manager position for approximately
12 weeks in late 2010; and

WHEREAS, the Committee on Personnel, at its meeting of September 24, 2010,
recommended approval of the Director of the Department on Family Care’s request
(vote 7-0); now, therefore,
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BE IT RESOLVED, that the Department of Family Care is hereby authorized,
pursuant to Section 17.14(1) of the Milwaukee County Code of General Ordinances to
double fill the position of Contract Manager Care Management Organization (CMO),
Position No. 00012268000001, PR 35M in Org. Unit 7991 for approximately 12 weeks in
late 2010.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 8/27/10 Original Fiscal Note X

Substitute Fiscal Note ]

SUBJECT: Double Filling a Position of Contract Manager in Department of Family Care

FISCAL EFFECT:
X] No Direct County Fiscal Impact [] Increase Capital Expenditures
[] Existing Staff Time Required
] Decrease Capital Expenditures
X] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
D] Absorbed Within Agency’s Budget [l Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [1  Use of contingent funds

[ ] Increase Operating Revenues
[[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 16,884

Revenue
Net Cost 16,884
Capital Improvement | Expenditure

Budget Revenue
Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. [f relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

The Department of Family Care's (DFC) Contract Manager is retiring in December 2010. To ensure
continuity of its operations the DFC Interim Director requests to double fill this position for
approximately 12 weeks in 2010. The position is critical to the overall success of the program as it
manages a provider network with approximately 970 service providers. This position is responsible to
monitor the provider network and contracts, ensure sufficient network capacity, certify new provider
applicants, collaborate with the Wisconsin Department of Health Services (DHS) in regard to contract
changes to the DFC contract with DHS, oversee provider training, rate negotiation and provider
contract compliance. In addition, as the DFC continues through expansion to serve the wait list the
provider network will be expanded during the 4" quarter.

Double filling the position for approximately 12 weeks will cost an estimated $16,884 ($15,684 Salary
and $1,200 Social Security), assuming the new Contract Manager is hired at Step 1,PayRange 35M in
Low org 7991 beginning October 3, 2010.

Department/Prepared By Renny More, Fiscal Analyst

A/ ! ' }
- /| 4"
Authorized Signature St 3’ !/ / Q&Qﬁ/{_ 2 L ﬁ,/

(

Did DAS-Fiscal Staff Review? []  Yes [] No

" If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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From the Committee on Personnel

File No. 10-331
(Journal, September 30, 2010)

(ITEM NO. 4) From the Interim Director, Human Resources, requesting authorization to
extend the Temporary Assignment to a Higher Classification (TAHC) for Mr. James Martin
for the position of IT Director, by recommending adoption of the following:

AN AMENDED RESOLUTION

WHEREAS, Temporary Assignments to a Higher Classification (TAHCs) are
authorized for non-represented employees pursuant to Milwaukee County Code of General
Ordinance 17.085; and

WHEREAS, Milwaukee County Ordinance 17.085 states that employees in the
classified and unclassified service may receive a temporary assignment to a vacant
unclassified position for ninety (90) days or less with one (1) extension of ninety (90) days
or less with the extension provision pursuant to approval by the Human Resources
Director; and

WHEREAS, Milwaukee County Ordinance 17.085 states that any further extensions
must be approved by the County Board; and

WHEREAS, Mr. James Martin has been serving in the position of Interim IT Director
— Governance through a TAHC within the Information Management Services Division
(IMSD) since February 8, 2010; and

WHEREAS, Mr. Martin continues to serve through a TAHC as Interim [T Director —
Governance while Ms. Laurie Panella is on a TAHC as the Interim Chief Information
Officer (CIO); and

WHEREAS, it is necessary to extend Mr. Martin’s TAHC to ensure continuity of
critical business operations with IMSD; and

WHEREAS, the Committee on Personnel, at its meeting of September 24, 2010,
recommended approval of the Director of Human Resources’ request as AMENDED
(vote 6-0); now, therefore,

BE IT RESOLVED, that Mr. James Martin shall continue to serve through a
Temporary Assignment to a Higher Classification (TAHC) as the Interim [T Director —
Governance under the direction of Ms. Laurie Panella, Interim Chief Information Officer
(CI1O), until December 17, 2010, or until a permanent Chief Information Officer is
confirmed, whichever occurs first.
jlm
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 8/17/10 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: REQUEST TAHC AUTHORIZATION FOR THE POSITION OF IT DIRECTOR -
GOVERNANCE IN THE INFORMATION MANAGEMENT SERVICES DIVISION (IMSD)

FISCAL EFFECT:
X No Direct County Fiscal Impact []  Increase Capital Expenditures

Existing Staff Time Required

[] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[] Absorbed Within Agency's Budget [C] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 0

Revenue 0 0

Net Cost 0 0
Capital Improvement | Expenditure
Budget Revenue

Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. Approval of this resolution authorizes the existing TAHC for Mr. James Martin to continue
serving as the Interim IT Director — Governance within the Information Management Services
Division (IMSD).

B. The cost related to the proposed TAHC is $3,572 for a 90 day period. That cost is absorbed
into IMSD’s budget and is offset by salary savings from vacant positions, including the funded
and vacant position of IT Director — Governance. Therefore, the proposed TAHC has no direct
fiscal impact.

C. No fiscal impacts are anticipated for current or the subsequent fiscal year. See above.

D. Itis assumed that this position needs to be filled to ensure critical business continuity within
the IMSD.

Department/Prepared By DAS - Fiscal Affairs, Davida Amenta

Authorized Signature Sﬁ 9 %béb—

Did DAS-Fiscal Staff Review? X Yes [J No

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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Supervisor Elizabeth Coggs, Chairman
By the Committee on Finance and Audit Reporting on:

File No. 10-341

(ITEM 1) A report from the Association of Local Government Auditors, an external quality
control review of the Milwaukee County Department of Audit, for the period of January 1,
2007, through june 30, 2010, by recommending the said report be RECEIVED AND
PLACED ON FILE.

H:\Shared\COMCLERK\Committees\2010\Sep\F &A\Resolutions\10-341 shorform.doc



COUNTY OF MILWAUKEE
Inter-Office Communication

Date: August 27, 2010
To: Lee Holloway, Chairman, Milwaukee County Board of Supervisors
From: Jerome J. Heer, Director of Audits

Subject:  External Quality Review of Department of Audit

Government auditing standards require that our office undergo a periodic external quality review.
The enclosed report represents the results of that review for the period January 1, 2007 through June

30, 2010.

The review was conducted under the auspices of the Association of Local Government Auditors by a
team of seasoned professionals from three of the nation's most respected local government audit
offices.

We are proud of the fact that the review team has given us a ‘clean’ opinion. The team also made
two observations in their management letter. We agree with the observations and will implement the
corresponding recommendations.

Please refer the review to the Finance and Audit Committee.

Sincerely,

Jerome J. Heer

JJH/cmr

Attachments

cc: Supervisor Elizabeth Coggs, Chairwoman, Committee on Finance and Audit
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Association of Local Government Auditors

August 26, 2010

Mr. Jerome J. Heer

Director of Audits

Milwaukee County Department of Audit
City Campus, 9" Floor

2711 West Wells Street

Milwaukee, W1 53208

Dear Mr. Heer:

We have completed a peer review of the Milwaukee County Department of Audit for the period
January 1, 2007 through June 30, 2010. In conducting our review, we followed the standards
and guidelines contained in the Peer Review Guide by the Association of Local Government

Auditors (ALGA).

We reviewed the internal quality control system of your audit organization and conducted tests in
order to determine if your internal quality control system operated to provide reasonable
assurance of compliance with Government Auditing Standards issued by the Comptroller
General of the United States. Due to variances in individual performance and judgment,
compliance does not imply adherence to standards in every case, but does imply adherence in

most situations.

Based on the results of our review, it is our opinion that the Milwaukee County Department of
Audit’s internal quality control system was suitably designed and operating effectively to
provide reasonable assurance of compliance with Government Auditing Standards for audits and
attestation engagements during January 1, 2007 through June 30, 2010.

We have prepared a separate letter offering suggestions to further strengthen your internal
quality control system.

MexelQp Emorenc e zy HGod  flor

Mary Jo Emanuele abeth Moore Ross Tate
City of Kansas City, MO City of Memphis, TN Maricopa County, AZ
449 Lewss Hargen Circle. Smite 290, §exington, KY 40503, Phonc: (839) 276-0680. Fax: (859) 278-0507

memberservices@ govermmentauditors.org ® www.governmentauditors.org



Association of Local Government Auditors

August 26, 2010

Mr. Jerome J. Heer

Director of Audits

Milwaukee County Department of Audit
City Campus, 9™ Floor

2711 West Wells Street

Milwaukee, WI 53208

Dear Mr. Heer:

We have completed a peer review of the Milwaukee County Department of Audit for the period
January 1, 2007 through June 30, 2010 and issued our report thereon dated August 26, 2010. We
are issuing this companion letter to offer certain observations and suggestions stemming from

our peer review.

We would like to mention some of the areas in which we believe your office excels:

e The Department of Audit has very qualified and experienced staff which is reflected in the
audit work they produce. The tone at the top is very supportive and instrumental in
maintaining the level of expertise.

e The report format is very effective and allows readers at all levels to get what they need from
the report. The titles are informative, the table of contents tells the story of the report; the
summaries are useful for executives, and the body provides the details for those who need

them.

We offer the following observations and suggestions to enhance your organization’s
demonstrated adherence to Government Auditing Standards:

e Although the Department of Audit has demonstrated its efforts to monitor quality, the results
of its monitoring procedures are not summarized at least annually as required by GAS 3.54.

In order to identify any systemic issues needing improvement, the Department of Audit
should summarize the results of its monitoring efforts annually and recommend corrective

action.

e Although the Department of Audit does cite compliance with Government Auditing
Standards in its audit reports, it does not use the boilerplate language in GAS 8.30

449 1 ewis Hargett Circle, Suite 290, Lexington, KY 403503, Phone: (859) 276-0686. Fax: (859) 278-0507
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In order to meet GAS 8.30, the Department of Audit should include the following language in
audits to fully follow Government Auditing Standards:

We conducted this performance audit in accordance with generally accepted government
auditing standards. Those standards require that we plan and perform the audit to obtain
sufficient, appropriate evidence to provide reasonable basis for our findings and conclusions
based on our audit objectives. We believe that the evidence obtained provides a reasonable basis
for our findings and conclusions based on our audit objectives.

We extend our thanks to you and your staff for the hospitality and cooperation extended to us
during our review.

Sincerely,
- —
Mary Jo Emanuele Elizabeth Moore Ross Tate

City of Kansas City, MO City of Memphis, TN Maricopa County, AZ
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Department of Audit

Milwaukee County

Jerome J. Heer ¢ Director of Audils
Douglas C. Jenkins ¢ Deputy Director of Audits

August 26, 2010

Mary Jo Emanuele
City Auditor's Office
Kansas City, MO 64106

Dear Ms. Emanuele

On behalf of the entire staff at the Milwaukee County Department of Audit, | would like to
acknowledge the professionalism and courtesy exhibited by you and the other members of
the peer review team during this engagement. Your review was both comprehensive and
thorough. The management team is especially appreciative of the kind remarks contained in

your management letter.

We concur with both recommendations contained in the management letter. Specifically:

“In order to identify any systemic issues needing improvement, the Department of
Audit should summarize the results of its monitoring efforts annually and recommend

corrective action.”

The Department of Audit conducts and documents a Quality Assurance review of
each individual audit to ensure compliance with applicable Generally Accepted
Government Auditing Standards. Any problems identified during individual QA
reviews are addressed prior to release of an audit report and would be discussed at
regular management team meetings as appropriate. To demonstrate compliance
with GAS 3.54, the Department of Audit will formalize this ongoing monitoring effort
by analyzing and summarizing, on an annual basis, all monitoring procedures
undertaken to ensure compliance with applicable professional standards and quality
control policies and procedures for GAGAS audits. Any systemic issues needing
improvement will be identified and addressed by management.

“In order to meet GAS 8.30, the Department of Audit should include the following
language in audits to fully follow Government Auditing Standards:

We conducted this performance audit in accordance with generally accepted
government auditing standards. Those standards require that we plan and
perform the audit to obtain sufficient, appropriate evidence to provide reasonable
basis for our findings and conclusions based on our audit objectives. We believe
that the evidence obtained provides a reasonable basis for our findings and
conclusions based on our audit objectives.”

The Department of Audit will update its standard language expressing compliance
with Generally Accepted Government Auditing Standards to include the specific

language included in GAS 8.30.

City Campus, 9th Floor » 2711 West Wells Street
Milwaukee, Wisconsin 53208 » Telephone (414) 278-4206 « Fax (414) 223-1895



Mary Jo Emanuele
August 26, 2010
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Thank you for your efforts and constructive insights.

Ww

Jefome J. Heer
Director of Audits

cc: Elizabeth Moore, City of Memphis, TN
Ross Tate, Maricopa County, AZ
Alan Gutowski, City of Albuguerque, NM
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Supervisor Elizabeth Coggs, Chairman
From the Committee on Finance and Audit Reporting on:

File No. 10-11(a)(c)
(Journal, December 17, 2009)

(ITEM 2) Reference file established by the County Board Chairman, relative to Investment
Reports from Treasurer, by recommending adoption of a resolution, to RECEIVE AND
PLACE ON FILE, the report from the Milwaukee County Treasurer, titled “2010 Second
Quarter Earnings on Investments Report,” dated July 20, 2010, (vote 7-0).

H:\Shared\COMCLERK\Committees\2010\Sep\F &A\Resolutions\10-11 ac Treasurer 2010 2nd qtr.doc



Daniel J. Diliberti

Milwaukee County Treasurer

DATE: July 20,2010

TO: Elizabeth M. Coggs, Chair, Finance and Audit Committee
FROM: Daniel J. Diliberti, Milwaukee County Treasurer

RE: 2010 Second Quarter Earnings on Investments Report

The attached 2010 second-quarter report of earnings on Investments report
is being presented as an informational item.

As reported in the First Quarter Report by this office to the Finance
Committee, this earnings statement maintains that projection of a small
$2,145 year-end surplus in the approved 2010 Budget for Earnings on
Investments.

That previous report also references the continuing policy of the Federal
Reserve - which has retained a near 0% interest rate. This ongoing money
policy has affected the County’s banking interest revenue as well as our
earnings on investments. The anticipation of that enduring policy was the
basis of the Proposed 2010 Budget submitted by this office that reflected the
decline in earnings on investments from the 2009 budget year.

This informational item is forwarded to the Finance Committee on a
quarterly basis. | will keep the Finance and Audit Committee advised throughout
the year as to any changes in the projected amount of revenues derived from

Earnings on Investments in 2010.

Daniel J. Dilibefti
Milwaukee County Treasurer

Courthouse, Room 102 901 North 9" Street Milwaukee, Wisconsin 53233-1462
General Office: 414-278-4033 Fax: 414-223-1383



Investment Reporting Form

Report for Year-to-Date 06/30/10
Average Net Daily Amount Invested $360,861,911
Average Rate of return (year-to-date) 1.33%
Actual Investment Earnings (All Funds) $2,383,521
Estimated Year to Date
Projected Earnings on Investments (All Funds) $4,311,256
*Projected Earnings on Trusts, Reserves, Capital Fund, Etc. ($1,700,000)
Market Adjustment (Unrealized) $ 100,000
General Revenue Fund Earnings $2.711,256
Budgeted General Fund Eamnings $2,709,111
Deficit/Surplus $ 2145

Prepared by@"*‘;’q \y Q ST

Daniel J. Diliperti
Milwaukee County Treasurer

*Information based on estimates of reported earnings provided by the Department of
Administration



Mé&I Managed Investment Portfolio

Performance and Statistics
Quarter Ending 06/30/2010

1 month 3Month 1 Year 3 Year* 5 Year*
05/3110- 03/31/10- 06/30/09- 06/30/07- 06/30/05-
06/30/10 06/30/10 06/30/10 06/30/10 06/30/10

Milwaukee County Investment Portfolio Gross of Fees 0.46% 0.63% 2.83% 4.60% 4.10%
Milwaukee County Investment Portfolio Net of Fees 0.45% 0.61% 2.75% 4.52% 4.02%
Merrili Lynch 1-3 Year Government index (G1A0) 0.45% 113%  2.75% 4.90% 4.35%
Merrill Lynch 1-5 Year Government index (GVAO) 0.77% 191% 4.05% 5.96% 4.85%

* Annualized
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Managed Investment Portfolio Holdings

M&I
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POINT® Portfolio Positions
Universe: 610769010 MILWAUKEE C Run Date: 07/07/2010
As Of : 30 Jun 2010

Partition: Class 2 Nested / System Base Currency: USD

Cusip I Position Amount r Description I Coupan leky Dats I Price I Moody I Current Vlnldl Yiald to Mat Avg. Lite I OAD I OAD [cntr] MV I MV %]
Government-Related - Agency
31359MLS 1,500,000 FEDERAL NATL MTG ASSN-GLOBAL 5.375 unszont | 106.490997 [aaa 5.047 0.617 1372 1.33 0.042 1,607,667 313
3134A40D 1,500,000 FEDERAL IIOME LN MTG CORP-GLOBA}  5.125 omszorz | 1oss209 |aaa 4.706 0.723 2.039 192 0.062 1,668,843 325
31359MZL 1.500,000 FEDERAL NATL MTG ASSN-GLOBAL 4750 1211572000 | 102016998 [aaa 4656 0315 0.456 046 0.014 1.533,422 298
31359MM2 1,000,000 FEDERAL NATL MTG ASSN-GLOBAL 5125 omson | 103.695999 |ana 4942 0.426 0.789 078 0.016 1,047,779 204
3137EABE 1,000,000 FEDERAL HOME LN MTG CORP 4128 12212002 | 10772599 |aaa 3.829 0.955 2472 238 0.050 1078406 210
61757UAD 1,000,000 MORGAN STANLEY DEAN WITTER 1950 06202012 | 10230300 [aaa 1.906 0.769 1969 194 0.039 1,023,626 199
949744AC 1.000,000 WELLS FARGO & CO 2,125 osns2o12 | 10265100 |aaa 2070 0757 1.956 193 0.038 1027.454 200
31398AZF 1,500,000 FEDERAL NATL MTG ASSN 2.000 w2012 | 100392098 [AAA 1.992 1.820 2242 024 0.007 1,513,645 294
1T3145AT 800,000 CITIGROUP INC 1750 12282002 | 101820992 |aAA 1.719 1.008 2.492 245 0.039 814,685 1.58
3139KAIN 1,000,000 FEDERAL NATL MTG ASSN 1800 o3nseos | 10059203 [aaa 1,789 1575 2,706 1.29 0.025 1011220 197
31308AP2 1,000,000 FEDERAL NATL MTG ASSN 2050 04262013 | 101214996 |ana 2.025 1.607 2819 117 0.023 1015851 1.98
31398409 700,000 FFDERAL NATL MTG ASSN 2000 osnozo1y | 100521004 |aAa 1.99 1812 2.858 047 0.006 705.630 137
3134GHE 1,010,000 FEDERAL HOME LN MTG CORP 1300 06082012 | 100.113998 |AAA 1299 1240 1.936 040 0.008 1011990 197
31398A T4 420,000 FEDERAL NATL MTG ASSN 1.500 06262013 | 101.086098 |ana 1484 1129 2.986 2.93 0.047 420,084 1.61
Government-Reloted - Local Authord
6432348Y I 750.000 JonTario PROV CANADA.GLOBAL | 2700 | osnenots | 101377998 Jaal | 263 | 2403 | 4ess | 4 ]  oom 761179 | 148
Corporate - Financiol lustitutions
36962GXS 2,000.000 GENERAL ELECTRIC CAPITAL-GLOBA 5.875 0157012 | 106096991 [aaz 5.532 1973 1622 1.54 0.065 2,168329 422
ocososaQ 1,000,000 BANK OF AMERICA CORP-GLOBAL 6250 oansnoi2 | 105662498 a2 5.915 2973 1.789 1.70 0.035 1069819 208
084664AF 750,000 BERKSIIRE HATHAWAY FINANCE-GL] 4200 wisoto | 101309929 |aaz 4.146 1.305 0.456 046 0.007 761,224 148
4662511CA 1000000 IP MORGAN CIIASE & CO 4.500 oinseoi2 | 104510452 [aas 4306 1523 1539 1.48 0.031 1,065,855 207
929903CH 1,000,000 WACIIOVIA CORP-GLOBAL 5.300 wis2on | 104603050 |ar 5.067 1.673 1.289 125 0.026 1,057.219 206
17296702 1,000,000 CITIGROUP INC 5.250 0222012 | 103401688 |A3 s.077 342 1.656 1.58 0032 1,052,100 208
sce2s11P 700.000 JP MORGAN CHASE & CO 3.700 01202015 | 101908470 [aA3 3.631 3.245 4.553 419 0.059 724,942 141
0K4670AU 1.000,000 BERKSIHIRE HATHAWAY INC 2.128 o013 | 101367393 |aaz 2.09 1.588 2611 2.54 0.050 1021938 1.99
911591GW 600,000 US BANCORP 2.000 osn1a2013 | 100.692024 |aa3 1.986 1.758 2.953 2.88 0.034 604,724 118
Sccuritized - ABS
233K75AC 279,898 DaimierChryslcr Auto Trust 200 4.950 nsosors | 100.10s000 [aAa 4.975 4614 0.022 0.2s 0.001 281,044 0.55
20327MAD 1000 000 USAA Auto Owner Trust 2008-1 4.500 wiszo13 | 1ozsi7001 |aaa 4377 1401 0915 088 o.os 1.030,170 200
43812KAC 750.000 londa Auto Recenvables 2010-2 1340 o3nsz014 | 100448000 JaAa 1334 1.085 1.756 173 0.025 753.695 147
16052MAC 670,000 Bank of Amcrica Auto Trust 201 1310 omsnos | ioo2s0000 |ara 1.307 1174 1.827 1.80 0.023 671821 131
0200SLAC 670,000 Ally Auto Receivables Trust 20 1.380 owsno14 | 100125000 Jana 1378 1311 1.746 L72 0.022 670,966 131
Sccuritized - CMBS
38373MIU 952,029 Ginmc Mac 2003-78 s.t10 tonie2027 | 1os.so0000 [aAa 4.844 2.591 2353 220 0.043 1,008.310 1.96
3K374ETM 448339 Ginnic Mac 2004-6 3.949 011162033 | 104.026000 |aAA 3.7% 3.483 10.591 8.43 0.077 467,815 091
38374MAB 1.000,000 Ginmic Mac 2005-79 4.646 0362022 | tosksro00 |aaa 4389 2742 3.306 3.08 0.063 1062313 207
IRITIMYF 786.802 Ginnic Mae 2007-12 3.957 osr6203t | 103662000 Jana 3817 2.395 2.539 238 0.038 818,123 159
38373M114 1.000.000 Ginnic Mac 200746 4419 0562038 | 103795000 Jana 4.257 1.705 1.490 143 0.029 1,041,510 203
38373MT2 1,000,000 Ginnic Mac 2008-24 3.862 03ne2029 | 104520000 faaa 3.695 2.545 3.688 3.4 0.070 1,048,311 204
38373MZ9 919,558 Ginnxe Mac REMIC Trust 2008-08 3325 oan62023 | 101281000 fAAA 3.283 217 1186 115 0.021 933,801 182
38376G11C 1,492,470 Ginnic Mae REMIC Trust 2010-04 2.517 10162027 | 101521000 [AAa 2.480 2.339 9.477 8.64 0255 1,518,197 2.95
Cash
CASHO00Y | 12,945,875 Jcasti on naND 1 MonTH | oo | osewzoto | tooocoo00 Jaaa | 1oo | vooz | ooss |  oos | ooz 12945875 | 258
Othens
67756QDX 430,000 01110 ST §1SG FIN AGY RESIDENTIA 5.641 030172012 | 103.186000 [AAA 5.467 3.650 1.668 1.59 0.014 451785 0.88
616907PN 500,000 OHIO HSG FIN AGY MTG REV 5050 0312012 l 104 234000 IAAA | 4,845 | 2.440 l 1668 ’ 1.59 I 0.016 529,587 I 103




Dana Investment Advisors

Performance Report

578 - Milwaukee County
From December 31, 2009 to Jun 30 2010

Portfolio Value on 12/31/2009
Contributions/Withdrawals
Interest

Dividends

Unrealized Gain/Loss
Realized Gain/Loss

Change in Accrued Income
Portfolio Value on 06/30/2010

Total Gain
Management fee
Total Gain After Fees

Unannualized Returns For the
Annualized Cash Flow Yield

Unannualized Returns For period
Total Portfolio

Market Cost
$53,951,920.06 $53,345,614.99
$0.00 $0.00
$739,734.01 $739,734.01
$0.00 $0.00
$435,102.76 $0.00
($30,926.68) $65,141.71
($77,525.60) ($77,525.60)
$55,018,304.55 $54,072,965.16
$1,066,384.49 $727,350.12
($40,245.69) ($40,245.69)
$1,026,138.80 $687,104.43
1.90% 1.28%
' 2.58%

1.90%

1.84%

ML US TREASURY/AGENCY 1-3 YEAR




Dana Investment Advisors, Inc.
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PORTFOLIO HOLDINGS
Portfolio: 578 - Milwaukee County As of 06/30/2010
Shares/ PAR Identifler Desctiption UnitCost  Current Cost Price Market Value Pct. Accruals Cur.
Assets Owed Yield
Cash
Short Term Investments
Cash Equivalents
000009 Cash - Money Fund 3,740,207.86 3,740,207.86 6.83 .00 .01
Total Cash Equivalents 3,740,207.86 3,740,207.86 6.83 .00 .01
Total Short Term Investments 3,740,207.86 3,740,207.86 6.83 .00 01
Bonds
Agency Bonds
Fixed Rate Agency
FNMA Fixed Rate Agency
2,000,000 31359MZ30 FANNIE MAE 5% Due 10/15/2011 103.64 2,072,860.00 105.78 2,115,625.00 3.86 20,833.33 4.73
1,000,000 31398AZF2 FANNIE MAE 2% Due 09/28/2012 99.98 999,750.00 100.40 1,003,985.00 1.83 5,111.11 1.99
1,000,000 31398AJ29 FANNIE MAE 2.1% Due 09/16/2013 99.95 999,500.00 100.38 1,003,750.00 1.83 6,066.67 2.09
4,000,000.00 Total FNMA Fixed Rate Agency 4,072,110.00 4,123,360.00 753  32,011.11 342
Total Fixed Rate Agency 4,072,110.00 4,123,360.00 753 32,011.11 3.42
Total Agency Bonds 4,072,110.00 4,123,360.00 753 3201111 3.42
Mortgage Bonds
Adjustable Rate Mortgages
FHLMC - Adjustable Rate Mortgages
32,466.59 31336CJC8 FH 972059 4.211% Due 03/01/2026 101.94 33,095.64 105.68 34,310.69 .06 224.65 3.98
36,804.01 31295MQ78 FH 788578 3.403% Due 01/01/2030 102.50 37,724.12 103.22 37,987.63 .07 205.58 3.30
9,691.75  31337A4V5 FH 410836 2.953% Due 08/01/2030 101.98 9,884.05 104.77 10,154.15 .02 47.03 2.82
21,243.85 31349G7A1 FH 755389 3% Due 01/01/2031 102.36 21,745.05 103.84 22,058.55 04 104.53 2.89
14489110  31349HA23 FH 755425 4.595% Due 06/01/2031 102.78 148,920.89 103.33 149,714.53 27 1,095.08 4.45
14,648.35 3128HDXQ7 FH 846987 2.972% Due 01/01/2032 101.77 14,908.13 104.51 15,308.40 .03 7148 2.84
49,941.14  3128HDYVS FH 847024 3.048% Due 05/01/2032 102.34 51,111.64 104.33 52,103.09 .10 251.53 2.92
20,859.91  3128HDZ36 FH 847062 2.863% Due 09/01/2032 102.97 21,479.18 104.38 21,773.99 .04 99.69 274
45,24242  3128HD3C1 FH 847095 2.734% Due 12/01/2032 102.97 46,585.53 103.82 46,970.68 .09 203.00 2.63
24,063.18  31342AJM2 FH 780268 2.721% Due 02/01/2033 102.97 24,777.59 103.98 25,021.62 .05 107.41 2,62
128,775.60 31336SMHS8 FH 1B0760 2.865% Due 03/01/2033 102.41 131,874.27 105.24 135,527.30 .25 605.50 272
111,149.19  3128JRBGO FH 847239 2.957% Due 03/01/2033 102.94 114,414.19 104.24 115,856.36 21 540.92 2.84
23,981.80 3128HD4S5 FH 847133 2.633% Due 04/01/2033 102.91 24,678.79 104.11 24,966.97 05 103.67 2.53
88,749.38  3128JRDZ6 FH 847320 2.731% Due 04/01/2033 102.47 90,940.37 104.11 92,396.98 a7 397.73 2.62
153,451.38  3128HD5H8 FH 847148 2.623% Due 05/01/2033 100.19 153,739.11 104.13 159,790.45 .29 661.03 2.52
308,305.32  31336CLB7 FH 972122 2.392% Due 06/01/2033 100.94 311,195.67 104.07 320,844.10 .59 1,315.73 2.30
107,065.99 31342A7J2 FH 780897 3.109% Due 07/01/2033 102.69 109,943.38 103.51 110,819.72 .20 546.21 3.00
59,96447 3128HD6BO FH 847166 2.741% Due 08/01/2033 102.76 61,616.88 103.80 62,245.52 R 271.39 264
853,040.45 31349SHH9 FH 781132 2.605% Due 01/01/2034 100.97 861,304.30 103.68 884,432.34 1.62 3,648.23 251
836,922.80 31349sS.B0 FH 781158 2.605% Due 01/01/2034 100.94 844,768.96 103.68 867,721.56 1.59 3,577.71 2.51
632,396.25 31349SM75 FH 781282 2.625% Due 02/01/2034 101.00 638,720.22 103.97 657,515.03 1.20 2,735.45 2.52
433,137.50 3128JRSAS FH 847713 2.777% Due 10/01/2034 101.84 441,123.48 103.98 450,376.37 82 1,996.16 267
339,893.40 3128JRFR2 FH 847376 2.79% Due 12/01/2034 101.16 343,823.42 104.02 353,563.91 .65 1,584.70 2.68
784,761.58 3128JRR32 FH 847706 2.915% Due 01/01/2035 100.75 790,647.30 104.29 818,427.85 1.50 3,763.84 2.80
1,504,698.05 3128JNP58 FH 1B3243 3.618% Due 02/01/2037 101.39 1,525,622.76 104.32 1,569,731.10 2.87 9,391.28 347
6,766,145.45 Total FHLMC - Adjustable Rate Mortgages 6,854,644.92 7,039,618.89 1286  33,549.53 285
FNMA - Adjustable Rate Mortgages
196,073.75  31362TWP4 FN 70854 3.166% Due 03/01/2018 101.25 198,524.72 101.25 198,524.67 .36 492.96 3.13
183,636.00 31365DEZ4 FN 124452 3.069% Due 02/01/2021 101.50 186,390.41 102.18 187,641.10 .34 456.36 3.00
11881396 31376YB96 FN 369164 4.522% Due 08/01/2026 102.44 121,710.00 102.61 121,913.70 .22 394.81 441
171,731.20  31384WAPS FN 535614 3.587% Due 01/01/2029 102.12 175,380.47 102.38 175,809.82 32 499.40 3.50
16,522.00 31389YSR3 FN 639628 2.997% Due 02/01/2029 102.97 17,012.47 102.00 16,852.44 .03 39.89 294
9,906.19  31385RXL9 FN 550683 2.918% Due 12/01/2029 101.94 10,098.12 100.13 9,918.57 .02 23.29 291

Page 10of 4



Dana Investment Advisors, Inc.
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PORTFOLIO HOLDINGS
Portfolio: 578 - Milwaukee County As of 06/30/2010
Shares/PAR  Identifler Description UnitCost CumentCost  Price  MarkstVelue Pt Accruals  Cur.
Owed  Yield
537412  31384VSC7 FN 535215 2.825% Due 02/01/2030 101.94 5,478.25 100.50 5,400.99 o 1212 2.81
11,746.33  31389F3W0 FN 624613 2.72% Due 03/01/2030 102.50 12,040.00 100.00 11,746.33 .02 25.77 2.72
169,211.99 31386M2G4 FN 567875 4.532% Due 09/01/2030 102.91 174,129.74 103.25 174,711.38 .32 623.07 4.39
66,758.14  31387TZE7 FN 593941 4.899% Due 12/01/2030 102.94 68,719.19 102.75 68,593.98 A3 252.16 4,77
2,606.34 31386GGM9 FN 562804 3.26% Due 02/01/2031 101.94 2,656.83 100.00 2,606.34 .00 6.84 3.26
3,268.19  31385HQJ4 FN 545057 2.782% Due 05/01/2031 101.75 3,325.40 100.63 3,288.62 .01 7.30 2.76
3,691.33  31385HWV1 FN 545228 3.064% Due 09/01/2031 102.88 3,797.46 102.00 3,765.15 .01 9.00 3.00
522,875.20  31389WW35 FN 637966 2.401% Due 03/01/2032 101.03 528,268.14 102.63 536,600.67 .98 1,011.31 2.34
209,635.36  31390CLBO FN 642122 3.553% Due 03/01/2032 102.78 215,465.84 103.25 216,448.51 .40 600.01 3.44
28,515.36  31389VES6 FN 636559 2.46% Due 04/01/2032 103.00 29,370.79 100.45 28,643.67 .05 56.51 2.45
53,250.29  31390AHA1 FN 640225 3.52% Due 04/01/2032 102.44 54,548.25 102.00 54,315.30 .10 150.99 345
542,818.65 31402RKC2 FN 735691 2.637% Due 04/01/2032 101.37 550,282.36 102.25 555,032.07 1.01 1,153.52 2.58
22,757.83  31390CN93 FN 642216 2.479% Due 05/01/2032 102.63 23,355.24 100.25 22,814.72 .04 4545 247
47,004.78  31390NMBS5 FN 651154 4.361% Due 09/01/2032 102.84 48,341.49 102.81 48,325.29 .09 165.13 424
36,105.67 31401YHES8 FN 722129 2.35% Due 09/01/2032 103.00 37,188.87 101.87 36,779.94 .07 68.35 2.3
567,625.38  31391T4G0 FN 676823 2.592% Due 11/01/2032 102.37 581,106.47 103.25 586,073.20 1.07 1,185.20 251
20,117.02  31391JKL3 FN 668199 2.707% Due 12/01/2032 102.78 20,676.55 102.00 20,519.36 .04 43.87 2.65
290,695.74  31391TX9%4 FN 676704 2.658% Due 12/01/2032 102.44 297,781.43 102.75 298,689.87 .55 605.80 2.59
42,305.95 31389HWJ3 FN 626249 2.375% Due 01/01/2033 101.50 42,940.53 101.97 43,138.15 .08 80.94 233
239,723.59 31400ETH FN 685576 2.665% Due 03/01/2033 100.56 241,072.03 102.75 246,315.99 .45 514.64 259
48,536.73  31400XZR2 FN 701052 2.26% Due 04/01/2033 102.69 49,841.15 101.00 49,022.09 .09 88.36 2.24
105,175.97  31385XP84 FN 555847 4.138% Due 09/01/2033 102.50 107,805.38 103.01 108,339.45 .20 350.51 4.02
120,641.04  31402MNK2 FN 733094 3.143% Due 09/01/2033 101.63 122,601.49 103.38 124,712.68 .23 305.45 3.04
109,320.34  31403BDF7 FN 743602 3.695% Due 09/01/2033 101.91 111,404.24 103.26 112,887.46 21 325.40 3.58
78,703.31  31403EC21 FN 746289 2.951% Due 10/01/2033 101.78 80,105.20 103.38 81,359.54 15 187.09 2.85
248,906.99  31402DHTO FN 725742 2.694% Due 11/01/2033 101.94 253,729.58 102.25 254,507.40 .46 633.15 2.63
80,624.13  31403NUZ8 FN 754000 2.135% Due 12/01/2033 102.75 82,841.31 100.96 81,401.51 15 138.66 21
205,608.89  31402C5X6 FN 725462 3.74% Due 01/01/2034 101.56 208,821.51 103.41 212,626.32 39 619.45 3.62
350,772.35 31373CSC2 FN 289515 3.925% Due 04/01/2034 102.56 359,760.86 102.25 358,664.72 .66 1,132.24 384
462,432.26 31402RBK4 FN 735442 2.821% Due 04/01/2034 101.00 467,056.58 102.75 475,149.14 .87 1,031.87 275
286,635.90 31402DNA4 FN 725885 2.896% Due 09/01/2034 102.78 294,607.97 102.97 295,139.24 .54 667.77 2.81
151,607.91  31405JwWL4 FN 790951 3.225% Due 09/01/2034 102.47 155,350.71 102.97 156,112.64 .29 393.86 3.13
47,163.64  31374TXT1 FN 323890 3.927% Due 05/01/2036 101.37 47,812.14 101.75 47,989.00 .09 150.22 3.86
99,430.56 31410AH33 FN 883250 3.136% Due 07/01/2036 100.97 100,393.79 103.12 102,532.30 19 245.74 3.04
309,178.43  31410DQS2 FN 886165 2.972% Due 07/01/2036 100.34 310,241.23 103.98 321,478.78 .59 733.98 2.86
111,300.30  31402CXQ0 FN 725287 2.722% Due 08/01/2036 102.98 114,621.89 102.13 113,665.43 .21 242.80 267
100,840.01  31402C2J0 FN 725377 2.807% Due 05/01/2038 102.97 103,833.70 102.38 103,234.96 19 221.60 2.74
25,005.16  31385Y2D6 FN 557072 1.821% Due 06/01/2040 101.75 25,442.30 101.25 25,317.72 .05 36.52 1.80
6,524,654.23 Total FNMA - Adjustable Rate Mortgages 6,645,932.08 6,698,610.21 1224 15,929.36 2.97
GNMA - Adjustable Rate Mortgages
66,155.01 36225CJ56 G2 80283 4.375% Due 05/20/2029 101.16 66,919.93 103.64 68,562.78 13 233.15 422
31,11852  36225CS23 G2 80536 3.625% Due 08/20/2031 100.66 31,322.73 103.16 32,100.72 06 90.87 351
59,974.94 36225CTZ9 G2 80567 2.75% Due 01/20/2032 99.19 59,487.63 102.59 61,525.53 1 132.86 268
4966005 36225CUBO G2 80577 2.75% Due 02/20/2032 99.09 49,205.88 102.59 50,943.96 .09 110.01 268
133,690.17  36225CUT1 G2 80593 4.375% Due 04/20/2032 100.63 134,525.74 103.64 138,555.95 .25 471.16 422
68,804.94  36225CZL3 G2 80746 3.25% Due 10/20/2033 100.62 69,234.95 102.87 70,778.82 A3 180.14 3.16
86,401.56  36225C3K0 G2 80801 3.5% Due 01/20/2034 101.67 87,846.09 102.84 88,858.65 .16 243.60 340
2,000,000 G2TBA GNMA TBA 01 3% Due 07/20/2040 103.13 2,062,500.00 103.13 2,062,500.00 3.77 .00 2N
2,495,805.18 Total GNMA - Adjustable Rate Mortgages 2,561,042.95 2,573,826.41 4.70 1,461.79 3.04
Total Adjustable Rate Mortgages 16,061,619.95 1631205551 2080 5084068 293
Total Moitgage Bonds 16,061,619.95 16,312,055.51 2980 50,940.68 293
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Dana Investment Advisors, Inc. e

PORTFOLIO HOLDINGS o

Portfolio: 578 - Milwaukee County As of 06/30/2010

Shares/ PAR Identifler Description UnitCost  Cument Cost Price Market Value Pct. Accruals Cur.
Assets Owed Yield

Municipal Bonds
Fixed Rate Munis
Taxable - Fixed Rate
215,000 676907QA9 OH HFA TXB-RESIDTL-C 5.57% Due 102.29 219,923.50 101.98 219,252.70 .40 3,958.57 546
09/01/2038
215,000.00 Total Taxable - Fixed Rate 219,923.50 219,252.70 40 3,958.57 546
Total Fixed Rate Munis 219,923.50 219,252.70 40 3,958.57 546
Total Municipal Bonds 219,923.50 219,252.70 40 3,958.57 5.48
Small Business Administration Bonds
Adjustable Rate - SBAs
Prime Rate
1,296,829.61 83164KBX0 SBA508154 0.745% Due 08/25/2015 100.25 1,300,071.67 99.66 1,292,372.41 2.36 1,719.77 75
48,205.74 83164F6P4 SBAS505378 3.125% Due 03/25/2026 106.87 51,519.88 103.31 49,802.56 .09 247.92 3.02
2,351,600.29 83164KB51 SBA508160 2.575% Due 08/25/2032 107.41 2,525,765.70 105.22 2,474,325.60 4.52 10,088.06 245
3,696,635.64 Total Prime Rate 3,877,357.25 3,816,500.57 697 12,055.75 1.88
Total Adjustable Rate - SBAs 3,877,357.25 3,816,500.57 697 12,055.75 1.88
Total Small Business Administration Bonds 3,877,357.25 3,816,500.57 8.97 12,055.75 1.88
Treasury Bonds
Notes/Bllis
1,000,000 912828Jv3 US TREASURY N/B 0.875% Due 100.46 1,004,609.38 100.30 1,002,968.75 1.83 .00 .87
12/31/2010
1,000,000 912828KL3 US TREASURY N/B 0.875% Due 100.30 1,003,046.88 100.44 1,004,375.00 1.83 1,450.41 .87
04/30/2011
1,000,000 912828GM6 US TREASURY N/B 4.5% Due 105.67 1,056,726.52 107.00 1,070,000.00 1.95 11,188.52 4.21
03/31/2012
1,000,000 912828GQ7 US TREASURY N/B 4.5% Due 105.62 1,056,177.61 107.27 1,072,656.25 1.96 7,459.24 4.20
04/30/2012
2,070,000 912828HC7 US TREASURY N/B 4.125% Due 99.62 2,062,092.08 107.56 2,226,543.75 4.07 28,307.81 383
08/31/2012
900,000 912828HK9 US TREASURY N/B 3.375% Due 99.91 899,181.74 106.41 957,656.25 1.75 2,489.75 3.17
11/30/2012
1,000,000 912828HTO US TREASURY N/B 2.75% Due 100.37 1,003,749.00 105.06 1,050,625.00 1.92 9,116.85 2,62
02/28/2013
2,600,000 912828JT8 US TREASURY N/B 2% Due 100.08 2,602,181.94 102.70 2,670,281.25 4.88 4,262.30 1.95
11/30/2013
645,000 912828JW1 US TREASURY N/B 1.5% Due 99.87 644,137.36 100.89 650,744.53 1.19 .00 1.49
12/31/2013
2,860,000 912828KF6 US TREASURY N/B 1.875% Due 99.38 2,842,234.46 101.95 2,915,859.38 5.33 17,777.85 1.84
02/28/2014
1,055,000 912828KN9 US TREASURY N/B 1.875% Due 98.01 1,033,978.91 101.86 1,074,616.41 1.96 3,278.96 1.84
04/30/2014
Total Notes/Blils 15,208,115.88 15,696,326.57 28.67 85,331.69 246
Treasury Inflation Protected Security
2,000,000 9128276R8 TSY INFL IX N/B 3.5% Due 01/15/2011 129.87 2,597,346.52 127.37 2,547,332.89 4.65 40,205.52 2.75
1,000,000 912828FB1 TSY INFL IX N/B 2.375% Due 113.96 1,139,590.37 111.70 1,116,995.25 2.04 5,416.43 213
04/15/2011
1,800,000 912828GN4 TSY INFL IX N/B 2% Due 04/15/2012 112.00 2,016,039.65 111.37 2,004,725.85 3.66 8,030.76 1.80
1,000,000 912828AF7 TSY INFL IX N/B 3% Due 07/15/2012 125.95 1,259,451.95 129.09 1,290,869.71 2.36 16,679.42 232
1,000,000 912828HW3 TSY INFL IX N/B 0.625% Due 100.61 1,006,063.47 105.34 1,053,447.76 1.92 1,338.53 .59
04/15/2013
1,000,000 912828CP3 TSY INFL IXN/B 2% Due 07/15/2014 114.46 1,144,610.96 124.23 1,242,333.98 227 10,606.57 161
1,000,000 912828FL9 TSY INFL IX N/B 2.5% Due 07/15/2016 107.79 1,077,869.34 120.22 1,202,237 .44 2.20 12,374.91 208
Total Treasury Inflation Protected Security 10,240,972.26 10,457,942.88 19.10 94,652.14 202
Total Treasury Bonds 25,449,088.14 26,154,269.45 4778 179,983.83 228
Total Bonds 49,680,008.84 50,625,438.23 9248 278,949.94 257
Totel Portfollo  53,420,308.70 54,365,646.09
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Paydown Recelvable 373,708.52 "373,708.52

Interest Accrued 278,949.94 278,949.94
Diidends Accrued 0.00 0.00
Total Portfollo with Accruals & Recslvables 54,072,965.16 55,018,304.55

The market prices shown on these pages represent the last reported sale on the stated report date as to listed securilies or the bid price in the case of over-
the-counter quotations. Prices on bonds and some other investments are based on round lot price quotations and are for evaluation purposes only and may
not represent actual market values. Bonds sold on an odd lot basis (less than $1 million) may have a doliar price lower than the round lot quote. Where no
regular market exists, prices shown are estimates by sources considered reliable by Dana Investment Advisors. While the prices are obtained from sources
we consider reliable, we cannot guarantee them. Dana Investment Advisors is not a custodian. Clients should be receiving detailed statements from their
custodian at least quarterly. While Dana Investment Advisors regularly reconciles to custodian information, we encourage clients to review their custodian

statement(s).
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% ' Alberts Investment
A9 Management Inc.

Milwaukee County
Performance Report

Quarter Ending 06/30/10

Long-term Funds Under Management Since
$54,516,581.15 2nd Quarter YTD Inception *
Milwaukee County Portfolio - Gross 1.22% 2.01% 2.99%
Merrill Lynch 1-3 Year Treasury/Agency Index 1.13% 1.84% 2.58%
Difference 0.08% 0.17% 0.41%
Milwaukee County Portfolio - Net 1.19% 1.96% 2.90%
Merrill Lynch 1-3 Year Treasury/Agency Index 1.13% 1.84% 2.58%
Difference 0.06% 0.12% 0.32%
Short-term Funds Under Management Since
$25,000,000.00 2nd Quarter YTD Inception *
Milwaukee County Portfolio - Gross 0.40%/year 0.10%

M&I Tag Program Rate 0.25%/year 0.06%

Difference 0.04%

Milwaukee County Portfolio - Net 0.08%

M&I Tag Program Rate 0.25%/year 0.06%

Difference 0.02%

Combined Average Funds: Since
$79.516,581.15 2nd Quarter YTD Inception *
Milwaukee County Portfolio - Gross 0.87% 1.65% 2.63%
Milwaukee County Portfolio - Net 0.84% 1.61% 2.57%

* Inception date: 8/1/09

16655 W Bluemound Road, Suite 290, Brookfield, W1 53005  262-432-2323  Fax 866-320-4509
ronalberts@albertsinvestment.com  www.albertsinvestment.com



Milwaukee County - Alberts Investment Management Inc.

61-0769-05-1

Holdings View
Category Type

Description
Cash Equivalents
MARSHALL GOVT MONEY MARKET FD
| #604
(PRINCIPAL)
Total Cash Equivalents
Fixed Income
Bonds
U.S. Governments
US TREASURY NOTE
0.875% DTD 03/31/2009 DUE
03/31/2011
US TREASURY NOTE
0.875% DTD 05/31/2009 DUE
05/31/2011
US TREASURY NOTE
2.000% DTD 09/30/08 DUE
09/30/2010
US TREASURY NOTE
4.375% DTD 12/15/05 DUE
12/15/2010
US TREASURY NOTE
4.625% DTD 02/28/07 DUE
02/29/2012
US TREASURY NOTE
4.625% DTD 12/31/2006 DUE
12/312011
Total U.S. Governments
Federal Agencies
FEDERAL HOME LN MTG CORP
MEDIUM TERM
NTS 1.80% DTD 02/25/2010 DUE
02/25/2013 CALLABLE

FEDERAL HOME LN MTG CORP
REFERENCE

NTS 1.625% DTD 03/27/2009 DUE
04/26/2011

FEDERAL HOME LN MTG CORP
REFERENCE

NTS 4.75% DTD 03/02/2007 DUE
03/05/2012

FEDERAL HOME LN MTG CORP
REFERENCE

NTS 6.25% DTD 06/08/2006 DUE
07/18/2011

FEDERAL HOME LOAN BKS CONS

BDS
1.625% DTD 06/12/2009 DUE
07/27/2011

FEDERAL HOME LOAN BKS CONS

BDS
3.625% DTD 09/15/2008 DUE
10/18/2013

Holdings By Category
6/30/2010

MILWAUKEE COUNTY CUST ALBERTS

Percent of Market Value

All Holdings

Security Price

MGNXX $1.00
912828-KH-2 $100.44
912828-KU-3 $100.49
912828-JL-5 $100.46
912828-EQ-9 $101.91
912828-GK-0 $106.82
912828-GC-8 $106.25
3128X9-ZK-9 $100.73
3137EA-BZ-1 $101.02
3137EA-AR-0 $106.88
3137EA-AF-6 $105.06
3133XT-XH-4 $101.22

3133XS-AE-8 $107.20
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June 30, 2010

Positions As Of
By Security

Quantity

3,929,514.420

8,676,000.000

2,870,000.000

3,500,000.000

950,000.000

1,500,000.000

790,000.000

6,000,000.000

995,000.000

2,400,000.000

3,900,000.000

1,585,000.000

755,000.000

Trade Date

Market Value

$3,929,514.42
$3,929,514.42

$8,713,957.50

$2,884,134.75

$3,516,135.00

$968,149.75

$1,602,307.50

$839,375.00
$18,524,059.50

$6,043,680.00

$1,005,104.23

$2,565,000.00

$4,097,437.50

$1,604,321.15

$809,382 .65

% of MV

4.95%
4.95%

10.98%

3.64%

4.43%

1.22%

2.02%

1.06%
23.35%

7.62%

1.27%

3.23%

5.17%

2.02%

1.02%



Milwaukee County - Alberts Investment Management Inc.
Holdings By Category
6/30/2010

FEDERAL NATL MTG ASSN GTD

REMIC

PASSTHRU TR REMIC TR SER

2006 27 CL

BF FLTG RATE DTD 03/25/2006

DUE

04/25/2036 31395B-ZF-3 $99.47 691,298.920 $687,646.86 0.87%

FEDERAL NATL MTG ASSN

1.375% DTD 04/09/2009 DUE

04/28/2011 31398A-WQ-1 $100.81  800,000.000 $806,500.00 1.02%

FEDERAL NATL MTG ASSN

1.875% DTD 04/03/2009 DUE

04/20/2012 31398A-WK-4 $102.14  920,000.000 $939,697.20 1.18%

FEDERAL NATL MTG ASSN

2.00% DTD 01/29/2010 DUE

04/29/2013

NON-CALLABLE 3136FJ-X6-3 $100.47 5,000,000.000 $5,023,450.00 6.33%

FEDERAL NATL MTG ASSN

3.875% DTD 06/06/2008 DUE

07/12/2013 31398A-SD-5 $108.42 3,900,000.000 $4,228,458.00 5.33%

FEDERAL NATL MTG ASSN

STEP CPN DTD 01/22/2010 DUE

01/22/2013 CALLABLE 31398A-E3-2 $100.03 5,000,000.000 $5,001,550.00 6.30%

GNMA 1l PASSTHRU CTF POOL

#081902

ARM RATE DTD 06/01/2007 DUE

06/20/2037 \PD19 36225E-DG-4 $103.19  291,669.440 $300,973.70  0.38%
Total Federal Agencies $33,113,201.29 41.74%
Financials

AMERICAN EXPRESS CENTURION

BK CTF

DEP 2.35% DTD 10/28/2009 DUE

10/29/2012 NON-CALLABLE 02586T-U9-3 $101.47  240,000.000 $243,523.20 0.31%

BANK OF AMER CRP BAC

3.125% DTD 12/04/2008 DUE

06/15/2012 06050B-AA-9 $104.43  765,000.000 $798,91245 1.01%

BANK OF AMERICA FDIC GTD

TLGP GTD NT

2.10% DTD 01/30/2009 DUE

04/30/2012

NON-CALLABLE 060508-AG-6 $102.41  850,000.000 $870,451.00 1.10%

BARCLAYS BK DEL RETAIL CTF

DEP

2.45% DTD 10/28/2009 DUE

10/29/2012 06740K-CH-8 $101.69  240,000.000 $244,06560 0.31%

CITIBANK N AFDIC TLGP GTD NT

1.875% DTD 05/07/2009 DUE

05/07/2012

NON-CALLABLE 17290C-AB-2 $102.07 525,000.000 $535,857.00 0.68%
CITIGROUP FDG INC FDIC GTD

TLGP NT

2.125% DTD 06/30/2009 DUE

07/12/2012 17313Y-AG-6 $102.59 3,000,000.000 $3,077,760.00 3.88%
CITIGROUP FDG INC FDIC TLGP

GTD SR

NT 2.00% DTD 03/30/2009 DUE

03/30/2012 NON-CALLABLE 17314A-AF-9 $102.08 1,000,000.000 $1,020,790.00 1.29%
FORD CR AUTO OWNER TR 2006-

BNTCLA

5.25% DTD 08/29/2006 DUE

09/15/2011 34528A-AE-9 $101.01  246,278.490 $248,768.27 0.31%
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Milwaukee County - Alberts Investment Management Inc.

Holdings By Category

GE MONEY BK SALT LAKE CITY
UTA CTF
DEP 2.40% DTD 10/30/2009 DUE
10/30/2012 NON-CALLABLE 36159U-KC-9
GENERAL ELEC CAP CORP
MEDIUM TERM SR
NTS TRANCHE # TR 00013 2.25%
DTD
03/12/2009 DUE 03/12/2012 36967H-AN-7
JPMORGAN CHASE & CO FDIC
TLGP GTD NT
2.125% DTD 12/22/2008 DUE
06/22/2012
NON-CALLABLE 481247-AE-4
MORGAN STANLEY FDIC GTD
TLGP GTD NT
1.95% DTD 01/20/2009 DUE
06/20/2012
NON-CALLABLE 61757U-AH-3
MORGAN STANLEY FDIC GTD
TLGP GTD NT
2.25% DTD 03/13/2009 DUE
03/13/2012
NON-CALLABLE 61757U-AP-5
USAA AUTO OWNER TRUST
5.36% DTD 08/22/2006 DUE
06/15/2012 903279-AD-9
WELLS FARGO & CO FDIC GTD
TLGP GTD
NT 2.125% DTD 03/30/2009 DUE
06/15/2012 NON-CALLABLE 949744-AC-0
Total Financials
Municipals
EL PASO TEX TAXABLE GO
PENSION BDS
TAXABLE 3.61% DTD 06/25/2009
DUE
08/15/2014 NON-CALLABLE 283734-MB-4
INDIANA 8D BK REV PUR FDG
BDS
TAXABLE 3.95% DTD 04/01/2009
DUE
02/01/2013 NON-CALLABLE 454624-YM-3
Total Municipals
Total Bonds
Time Deposits
NORTH MILWAUKEE STATE BANK
C/D
1.65% Wi
DTD 10/01/09 DUE 09/29/2011 CD1090-63-7
Total Time Deposits
Tota! Fixed Income

Total

6/30/2010
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$101.58  240,000.000

$102.60 1,570,000.000

$102.58 5,000,000.000

$102.22 4,000,000.000

$102.60 1,425,000.000

$100.20 306,668.100

$102.69 650,000.000

$103.81  600,000.000

$104.58 565,000.000

$100.00 2,000,000.000

$243,792.00

$1,610,757.20

$5,129,200.00

$4,088,840.00

$1,462,021.50

$307,276.99

$667,465.50
$20,549,480.71

$622,854.00

$590,860.05
$1,213,714.05
$73,400,455.55

$2,000,000.00
$2,000,000.00
$75,400,455.55

0.31%

2.03%

6.47%

5.15%

1.84%

0.39%

0.84%
25.90%

0.79%

0.74%
1.53%
92.53%

2.52%
2.52%
95.05%

$79,329,969.97 100.00%
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From the Committee on Finance and Audit

File No. 10-16(a)(g)
(Journal, December 17, 2009)

(ITEM 3) Reference file established by the County Board Chairman, relative to DAS county-
wide and Departmental financial reports, by recommending adoption of a resolution, to
RECEIVE AND PLACE ON FILE, the report from the Treasurer, titled “Notice of projected
revenue surplus of $450,000 in revenues (Account No. 1213) due to one-time collection”,
dated July 20, 2010, (vote 7-0).

H:\Shared\COMCLERK\Committees\2010\Sep\F &A\Resolutions\10-16ag Treasurer surplus revenue.doc



Daniel J. Diliberti
Milwaukee County Treasurer

DATE: July 20,2010

TO: Elizabeth M. Coggs, Chair, Finance and Audit C

FROM: Daniel J. Diliberti, Milwaukee County Tyéasurer

RE: Notice of projected revenue surplus of $450,000 in revenues

(Account No. 1213) due to one-time collection by this office

Per the Finance and Audit Committee directive, county departments are to notify the Finance
Committee of any projected deficits or surpluses in departmental accounts.

This report is being sent to the Finance Committee as notification of an estimated projected surplus
of $450,000 in our budget revenue account # 1213: Interest and Penalty Payments for Delinquent Taxes.
This is a unique, one-time payment of delinquent taxes on the Cudahy Iceport property previously owned by
Sportsites LCC.

The revenues generated by this office are a direct result of our departmental strategic plan that, with
the support of the County Board and DAS, includes steps to continually improve our delinquent taxes
collection process. Those improvements include: refined collection processes; improved staff training, land
records software upgrades; development of on-line access to property tax records and on-line payment
capability (with the able assistance of IMSD); initiating quarterly billing statements; and systematizing the
foreclosure process (with the assistance of the Office of Corporation Counsel). The implementation of these
changes has allowed us to intensify our delinquent property tax collections efforts without adding any new
staff.

Over the last five years, these improvements have resulted in tangible benefits for Milwaukee
County. Revenue collections have nearly tripled. Interest and penalty collections have increased 276% -
from $1,171, 574 in 2004 to an estimated $3,233,000 in 2009. And we have achieved this increased
productivity with no additional personnel.

Accelerated delinquent tax collection efforts play a critical role in meeting our department’s and the
county’s overall budgeted revenue projections. While this office has taken the mandatory four furlough
days, we have historically received support from both the county board and the county executive offices to
be exempt from the remainder of the furlough days in order to avoid diminishing our revenue collection
efforts. This exemption has paid off, in dollars and cents. | would commend our office staff for
demonstrated professionalism, teamwork and dedication under stressful conditions.

Org Unit 3090....... Account #1213....... $2,783,000 (Budgeted Amount)....... $3,233,000 (Projected)

Courthouse, Room 102 901 North 9" Street Milwaukee, Wisconsin 53233-1462
General Office: 414-278-4033 Fax: 414-223-1383
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From the Committee on Finance and Audit

File No. 10-16(a)(h)
(Journal, December 17, 2009)

(ITEM 4) Reference file established by the County Board Chairman, relative to DAS county-
wide and Departmental financial reports, by recommending adoption of a resolution, to
RECEIVE AND PLACE ON FILE, the report from the Interim Director, Department of Health
& Human Services, titled “Anticipated receipt of revenue in excess of the amount budgeted
in the 2010 Adopted Budget”, dated September 10, 2010, (vote 7-0).

H:AShared\COMCLERK\Committees\2010\Sep\F &A\Resolutions\10-16ah HHHS surplus revenue.doc



COUNTY OF MILWAUKEE
Inter-Office Communication

DATE: September 10, 2010
TO: Supervisor Elizabeth Coggs, Chairperson, Committee on Finance and Audit

FROM: Geri Lyday, Interim Director, Department of Health and Human Services
Prepared by: Eric Meaux, Administrator, Delinquency & Court Services Division

SUBJECT: REPORT FROM THE INTERIM DIRECTOR, DEPARTMENT OF
HEALTH AND HUMAN SERVICES, REGARDING ANTICIPATED
RECEIPT OF REVENUES IN EXCESS OF THE AMOUNT BUDGETED
IN THE 2010 ADOPTED BUDGET

Issue

County Board Resolution File No. 86-666 requires all department heads to “report to the Finance
Committee, on a quarterly basis, revenues received from sources not anticipated in the budget in
excess of $100,000, or revenues received that exceed budget estimates by that amount.”

The 2010 budget for the Department of Health and Human Services (DHHS) included a budget
for “Youth Aids Revenue” in the amount of $12,360,950. As part of an on-going review of State
Correctional expenditures, the Department anticipates a reduction in expenses in the range of
$4.4 million to $5.3 million. This reduction in expenses, based on the most recent available
information, would result in a commensurate increase in Youth Aids Revenue. The DHHS 1%
Quarter Revenue and Expenditure Report reflected a $2.0 million projected surplus. Per File No.
86-666, this memorandum reports and explains this surplus.

Background

Under current law, counties are financially responsible for the costs of juvenile delinquency-
related services, except for (1) youth adjudicated as serious juvenile offenders and (2) youth
under original jurisdiction of or waived to adult court. In general, these costs include providing
the courts with the services necessary for investigating and supervising cases within the
jurisdiction of the Juvenile Justice Code.

A significant source of funding for these costs is State Aid. As presented by the State Legislative
Fiscal Bureau, “The community youth and family aids program, [commonly known as Youth
Aids), provides each county with an annual allocation of state and federal funds from which a
county may pay for juvenile delinquency-related services, including out-of-home placements and
non-residential, community-based services for juveniles. Counties may supplement their
expenditures on juvenile delinquency-related services with funding from other sources, including
community aids, other state aids to counties, county tax revenues and special grant monies. The
state bills each county for the cost of its juveniles placed in the state's juvenile correctional
facilities (with the exceptions noted above) and for subsequent community placements and
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programming for juveniles returning to the community following placement in a juvenile
correctional facility. Charges are based on statutory daily rates established under each biennial
budget. Daily rates for a given year are calculated by dividing the total budget for each type of
care by the projected number of juveniles expected to receive that type of care in a year, divided
by 365 days.”

State statutes require counties to pay the State for the cost of juveniles placed into State custody
at rates determined by the legislature through the State budget process. In general, if state
placements decrease and costs remain flat, then Youth Aids revenue remaining to support
community-based services would increase. Since the State pays itself first from a county’s
Youth Aids allocation, decreased State charges result in a surplus in Youth Aids revenue in the
Department of Health and Human Services (DHHS) compared to the adopted budget.

Youth Aids Revenue - 2010 State Budget Compared to County Adopted Budget

The 2010 Adopted County Budget assumed that Milwaukee County would receive $37,106,071
of Youth Aids revenue, excluding Corrective Sanctions revenue. As noted in the January 7,
2010 report to the County Board, the actual DOC 2010 allocation for Milwaukee County is
$37,629,615, again excluding Corrective Sanctions, which represents a revenue increase for
DHHS of $523,544. Adding the estimated 2010 Corrective Sanctions revenue of $1,260,783
brings the total 2010 Youth Aids revenue to $38,242,772.

Juvenile Justice Costs — State Charges and Community Programs

In the 2010 Adopted County Budget, the $38.2 million of Youth Aids revenue was split into
$25,887,822 projected for State Correctional Charges and the remaining balance of $12,360,950
was included in the operating budget of the DHHS Delinquency and Court Services Division to
support juvenile delinquency-related services.

The 2010 Adopted County Budget projected a daily average of 218 Milwaukee County juveniles
in State Juvenile Correctional Institutions (JCI’s) and 19 juveniles in Child Caring Institutions
(CCI’s), for a total of 237 juveniles. These two particular services account for 92% ($23.7
million of the total $25.8 million) of the budget for State Charges. Refer to Table 1 for a listing
of all State Correctional services.

This projection of State correctional costs uses the daily rates charged to counties in the 2009-11
State budget. Refer to Table 1 below.

! Informational Paper 58, Juvenile Justice and Youth Aids Program, Wisconsin Legislative Fiscal Bureau, January
2009.
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Table 1.
State Correctional Services and Daily Rates

Jul 2006 - [Jul 2007 - [Jul 2008 - |Jul 2009 - [Jul 2010 -

Jun 2007 {Jun 2008 {Jun 2009 |Jun 2010 [Jun 2011
Juvenile Correctional Institution|$ 209 |$ 259 |$ 268 [$ 270 $ 275
Child Caring Institution $ 244 1|3 277 |$ 296 |$ 298 |[$ 313
Group Home $ 163 |$ 165 (% 172 |$ 190 ;$ 200
Corrective Sanctions 3 82 |$ 99 [$ 101 |% 101 [$ 103
Aftercare $ 33 |9 35 [$ 37 1% 40 |$ 41

Factors Impacting Actual Versus Projected Costs

While not inclusive, the actual number of new youth committed, the age of new youth
committed, the daily rate and the utilization of secure correctional care versus other services,
impact the actual State correctional expenses incurred by the County. Since 2009, DHHS has
experienced a shift in the overall placement status of youth. The percent of overall days of care
occurring within the secure facility (JCI) was 85% (2007) and 84% (2008). In 2009, DHHS
began some exploratory initiatives that directed resources toward this issue. In addition, the
Division of Juvenile Corrections began a series of evaluations and trainings aimed at improving
service delivery outcomes. Currently DHHS has a contract in place that assists with monitoring
correctional youth and has the ability to direct service supports as necessary. The Division was
successful in the award of a federal Bureau of Justice reentry grant targeting youth State
correctional youth. These efforts continue to improve our collaborative opportunities with the
State. The percent of overall days of care occurring within the secure facility (JCI) has
decreased and remained steady at 76% (2009) and is currently 77% (2010).

Recommendation

This is an informational report required by Section 56.02 of the Milwaukee County Ordinances.
No action is necessary.

ﬂ‘? &7

Geri Lyday, Interiffy Direcipr
Department of Health uman Services

cc: County Executive Scott Walker
Cynthia Archer, Director, DAS
Antionette Thomas-Bailey, Fiscal & Management Analyst, DAS
Carol Mueller, Committee Clerk, County Board Staff
Steve Cady, Analyst, County Board Staff
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From the Committee on Finance and Audit

File No. 10-16(a)(i)
(Journal, December 17, 2009)

(ITEM 5) Reference file established by the County Board Chairman, relative to DAS county-
wide and Departmental financial reports, by recommending adoption of a resolution, to
RECEIVE AND PLACE ON FILE, the report from the Fiscal & Budget Administrator and
Controller, titled “2010 Fiscal Report as of June 30, 2010-Updated”, dated September 17,
2010, (vote 7-0).

H:\Shared\COMCLERK\Committees\2010\Sep\F &A\Resolutions\10-16ai DAS 2010 2nd gtr.doc



DATE
TO

FROM
SUBJECT:

Updated

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

September 17, 2010

: Supervisor Lee Holloway, Chairman, Milwaukee County Board of Supervisors

. Scott B. Manske, Controller

2010 Fiscal Report as of June 30, 2010 - Updated

Policy Issue

County Ordinance 56.02(2) requires the Department of Administrative Services (DAS) to
“report, on a quarterly basis or in a manner determined to be most useful and effective, on the
financial condition of the county, which report shall identify all major variances from the
adopted budget on a department-by-department basis.” To comply with this ordinance, DAS
provides a projection of year-end financial results on a quarterly basis to the County Board and
County Executive. This fiscal report is a projection of 2010 financial results based on second
quarter financial data. The County’s 2010 fiscal year ends on December 31, 2010. For each
fiscal year, the County prepares a balanced budget in which revenues equal expenditures.
Therefore, a report of surplus or deficit for the County represents actual results that are in total
above (surplus) or below (deficit) net budgeted funds.

Also on the September Finance and Audit Committee Agenda is the Second Quarter Fiscal
Report. The Second Quarter Fiscal Report reflects financial projections of departments as of
June 30, 2010. Since the County Board did not meet during August 2010, that report was not
available to this Committee until September 2010. This report is an update to the fiscal

projections shown in that report that has occurred since June 30, 2010. All departments do not

report updates to us, so this is only a reflection of known changes since June 30",

Year-end Projection

Based on additional information received from departments since June 2010, Milwaukee County
is projecting a year-end 2010 deficit of $(7.1) million. This represents a $1.2 million decrease in
the projected shortfall from the second quarter’s projection of $(8.3) million.

The projected deficit of $(7.1) million assumes that the full amount appropriated in the
contingency fund of $5.6 million is applied to offset departmental and non-departmental deficits.

To the extent the contingency fund is used for other purposes during the year, the projected
deficit will increase.

The major changes from Second Quarter 2010 fiscal report to this updated report are as follows:
e Increased Youth Aids revenue for DHHS of $3.0 million based on reduced average
caseload for State Juvenile Corrections.
¢ Increased revenue deficit for the Zoological Department based on seven months of
activity resulting in a net deficit of ($0.5 million.)
o Increased revenue deficit for the parking structure at O’Donnell Park of ($0.4 million).
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e Reduced deficit of $1.0 million in fringe benefits due to improvement in health care costs
as compared to the first four months of 2010.

* Reduced Delinquent Tax Reserve funding since the tax settlement payment for unpaid
property taxes to municipalities was virtually unchanged from the prior year.

o Increased State Shared Revenue deficit of ($1.1 million) for the property tax
reimbursement related to a power plant in Milwaukee County that did not begin operation
until 2010.

o Updated lease payment estimate for Doyne Hospital, which is only a surplus of $2.4
million.

The following attachments provide further detail:
e Attachment A: provides the projected surpluses and deficits in excess of $100,000 by
department with a comparison to the June 30™ 2™ Quarter Fiscal Report.
e Attachment B: provides narrative explanations of the major changes from the amounts
reported in the Second Quarter 2010 fiscal report.
e Attachment C: provides the projected surplus or deficit for 2010 by agency.

2010 Pension Contribution

The 2010 Budget includes an appropriation of $31.3 million for contributions toward the
County’s Employee Retirement System (ERS) plan. Based upon the most recent actuarial report
for ERS, the County is only required to contribute $27.6 million to the pension plan in 2010.
The required contribution is $3.7 million less than the amount budgeted. The County Board and
County Executive approved the original appropriation to ERS. Therefore, the County Board
must approve any change to the pension contribution from the amount included in the budget.
For purposes of the attached projections we did not change the budgeted contribution of $31.3
million for 2010. In the event that the County Executive and the County Board reduce the
pension payment to a lower contribution, the 2010 projected deficit could be reduced by $3.7
million. The resulting deficit projection would be reduced from ($7.1) million to ($3.4) million.
A separate report on the 2010 pension contribution will be submitted to the County Board at a
future date.

Org Unit 1972 — Wage and Benefit Modification Account

The 2010 budget included $20 million of expenditure savings that were to come from
modifications to employee salaries and fringe benefits. The expenditure savings, which were
originally budgeted in Org Unit 1972 — Wage and Benefit Modification Account, were allocated
to departments in the final 2010 budget. The savings were to come from twelve furlough days,
and wage and benefit modifications for both union (represented) and non-represented employees.
As of this report, non-represented employees and three unions have agreed to the wage and
benefit modifications included in Org Unit 1972. This means that the budgeted savings related
to the five unions that have not settled will create an expenditure deficit in many departments.
To offset these deficits, an additional ten furlough days were allocated to the unions who had not
completed contract negotiations and approximately 67 County employees were layed off from
County employment during March.
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Departments have a combination of both expenditure deficits resulting from open union
negotiations and added savings generated from the additional furlough days. DAS-Fiscal
provided each department with the estimated expenditure deficit resulting from unsettled union
contracts and the estimated savings related to the ten additional furlough days. If the projected
deficit exceeded savings from the additional furlough days, departments may report a deficit in
their salaries due solely to the Org Unit 1972 budget.

The Org Unit 1972 deficit related to fringe benefit savings that have not been achieved through
labor negotiations has been accounted for centrally and is shown in the attached projections as a
non-departmental deficit.

Committee Action

This is an informational report only. This report should be referred to and reviewed by the
Finance and Audit Committee.

Scott anske

Controller
Attachments

cc:  Scott Walker, County Executive
Supervisor Elizabeth Coggs, Chairman, Finance and Audit Committee
Finance and Audit Committee
Cynthia Archer, Director, Department of Administrative Services
Steve Kreklow, Fiscal and Budget Administrator
Stephen Cady, Director of Research, County Board
Department Heads



r

Second Quarter Fiscal Report for 2010 - UPDATED Attachment A Page 4
Department of Administrative Services September 17, 2010

Milwaukee County
Projection for 2010 - Updated based on Activity after June 30, 2010

Updated
_Dept Department Name June 30, 2010 Change June 30, 2010
1150 DAS - Risk Management $ (386,273) - $ (386,273)
1160 Information Management Services Division 131,616 - 131,516
1188 DAS - Employee Benefits 103,462 - 103,462
2000 Combined Courts (1,263,000) - (1,263,000)
2430 Child Support Enforcement 301,637 - 301,637
3400 Register of Deeds 106,656 - 106,656
4000 Sheriff's Office 132,669 - 132,669
4900 Medical Examiner (246,156) - (246,156)
5300 DTPW - Fleet Services 376,456 - 376,456
5600 DTPW - Transit/Paratransit System (898,753) - (898,753)
5800 DTPW - Administration 201,677 - 201,677
6300 Behavioral Health Division (4,844,611) - (4,844,611) (3)
7900 Department on Aging 369,000 - 369,000
7990 Department of Family Care (CMO) 3,026,858 - 3,026,858
7990 Contribution to Family Care Reserve (3,026,858) - (3,026,858)
8000 Department of Health and Human Services 2,018,106 3,000,000 5,018,106
9000 Department of Parks, Recreation and Culture (250,000) - (250,000) (4)
O'Donnell Parking Facility (250,000) (450,000) (700,000) (2)
9500 Zoological Department (52,544) (447,208) (499,752)
Other — (220170) 772,723 543,553
Departmental Total 4,679,328 2,875,515 {1,803.813)
1933 Land Sales - -
1945 Unallocated Contingency Fund 5,600,000 - 5,600,000
1950 Fringe Benefits (2,250,000) 1,250,000 (1,000,000)
1972 Wage and Benefit Modifications (7,192,000) - (7,192,000) (1)
1991 Reserve for Delinquent Property Taxes (800,000) 800,000 -
1993 State Shared Revenue - (1,101,333) (1,101,333)
1996 Sales Tax Revenue (3,500,000) (1,000,000) (4,500,000)
9960 Debt Service Fund/Froedtert Lease Payment 4,517,000 (1,600.000) 2,917,000
Non-Departmental Total (3.625,000) (1,651,333) {5.276,333)
LProjected County Surplus (Deficit) S _(8.304,328) § 1224182 § (7,080,146)

(1) This amount is only related to the estimated fringe benefit savings budgeted for in Org 1972. It does not include
savings related to wages and overtime.

(2) The current projections do not include estimated costs related to the O'Donnell Park parking structure inspections,
repairs, or other improvements. This projection is an estimate of lost revenue net of expenditure reductions.

(3) The current projections include an estimated cost of $531,000 for responding to the Statement of Deficiency, which
includes staff time and repair costs.

(4) The current projections do not include estimated costs related to recent flooding damage to the County's parks,
facilities, or other infrastructure.
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Description of Significant Changes in Surplus and Deficit Projections Second Quarter 2010:

Note: If a department’s projected deficit related to the Org 1972 salary and FICA budget exceeds the
estimated savings from the ten additional furlough days, the deficit is indicated in the departmental
narrative. If an amount is not provided, it means the department’s projected savings for the additional
furlough days exceeds the Org 1972 salary and FICA deficit.

Departmental Surpluses and Deficits:

Department of Health and Human Services (Org 8000) Updated 35.0 million surplus

Previously Reported $2.0 million surplus
The budget for DHHS includes a net tax levy deficit of 8252,000 related to the Org 1972 salary and
FICA deficit. If this deficit were excluded, the reported surplus for DHHS would increase by a similar
amount.

DHHS is projecting a surplus of $5.0 million for 2010. Revenue from Youth Aids is expected to exceed
the budget by $5.5 million due to a reduction in the number of juveniles being placed in State
institutions. Recent projections for Youth Aids show a decline in the caseload from 216 on average in
2009 to a 177 average in 2010. This is an increase from the second quarter projection in DHHS
revenues of $3.0 million. The Youth Aids surplus is offset by a projected deficit of $388,000 due to
additional overtime costs that will not be covered by grant funding. In addition, DHHS is projecting a
deficit of $132,000 in the Intensive Treatment Program due to costs associated with three
developmentally disabled individuals being cared for in State facilities.

O’Donnell Parking Revenue (Org 9000) (30.7 million deficit)

Previously Reported (30.3 million deficit)
Due to the closure of the O’Donnell parking structure, the Parks Department will not meet the revenue
budget for parking fees in 2010. The lost revenue will be partially offset by reduced expenditures
related to the day-to-day operation of the parking structure. This estimate assumes a closure of the
facility for the remainder of the year. Parking revenue will be lower than budget by $900,000.

Zoological Department (Org 9500) Updated ($0.5 million deficit)
Previously Reported (30.0 breakeven)

The Zoo is projecting a deficit of $499,000 due to a projected revenue deficit of $1.8 million offset by

an expenditure surplus of $1.3 million. Based upon actual revenues for the first seven months of 2010,

it is anticipated that revenues will deficit by approximately $1.8 million. The Zoo will manage its

expenditures to achieve savings of $1.3 million.

Non - Departmental Surpluses and Deficits:

Unallocated Contingency Fund (Org 1945) No Change 35.6 million surplus

The unallocated contingency account was appropriated at $5.8 million. The contingency funding was
reduced in the first quarter when the County Board approved a fund transfer to allocate $200,000
towards a stabilization study for the Estabrook Dam. The unallocated contingency fund is considered
available to offset the projected deficits of both departments and non-departmental accounts.
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Fringe Benefits (Org 1950) Updated (31.0 million deficit)

Previously Reported (32.3 million deficit)
Based on analysis performed by the County’s actuarial services firm, and the County Controller, fringe
benefit costs are currently projected to deficit by $1.0 million for 2010. Average weekly payments for
health care claims have leveled off in recent weeks after experiencing significant increases during the
first few months of the year. Health care claims costs for 2010 are currently projected to increase in the
range of 10% - 14% over the prior year. Health care projections based on claims costs in the first two
quarters indicated an 18% to 22% increase over the prior year was likely. Besides expected inflationary
increases in health care expenses, analysis from the actuary showed an increase in the large patient
claims after large claims had dropped dramatically in 2009. Pharmacy costs are continuing to increase
from 8% to 12% over prior year costs. The County will continue to work closely with the actuary to
monitor both health and pension costs. As indicated in the cover memo, no adjustment has been made
for a change in pension contributions based on the January 1, 2010 actuarial report.

The budgeted costs for health care and pension are in Org Unit 1950 — Fringe Benefits. The budget in
Org Unit 1950 represents the costs for health and pension prior to Org Unit 1972 costs reductions for
these benefits. The Org Unit 1950 first quarter analysis was based on the costs in this Org Unit before
considering the changes in org unit 1972 — Wage and Benefit Modifications.

Delinquent Property Tax Reserve (Org 1991) Updated ($0.0 breakeven)

Previously Reported (30.8 million) deficit
With the exception of the City of Milwaukee, the County assumes the responsibility for the collection of
delinquent real property taxes for all of the other taxing jurisdictions within Milwaukee County (schools,
cities, towns, etc.). For the second quarter fiscal report, the anticipated increase in reserves for
delinquent tax collections was estimated at $800,000. This estimate was based upon projected increase
in delinquent tax payments to municipalities of approximately 10 percent. The actual 2010 delinquent
tax payments to municipalities only increased by 2.8 percent. As a result, there is no projected deficit
related to delinquent property taxes.

State Shared Revenue (Org 1993) (31.1 million deficit)
Previously Reported (30.0 breakeven)
In early August, the County received a notice from the State that the utility component of its shared
revenue payment for 2010 will be reduced by $1.1 million due the fact that the Elm Road Facility
located in Oak Creek did not become operational until February 2010. In late 2009, the State had
notified the County of an increase to our 2010 utility payment based on a scheduled operational date
prior to December 31, 2009. As a result of that notification, the 2010 shared revenue budget was
increased. Discussion with the State has indicated that there will not be any adjustments to regular State
Shared Revenue as a result of the reduction in the Shared Revenue Utility component.

Sales Taxes (Org 1996) (34.5 million deficit)

Previously reported (33.5 million deficit)
DAS-Fiscal is projecting a deficit of $4.5 million in sales tax revenue for 2010. To date, the County has
received six months of sales tax payments for 2010. These payments are 5.7% lower than the
anticipated revenues for this period. The payments are currently tracking very close to 2009 actual
payments. Payments for the remainder of the year would have to average $5.4 million per month to hold
to the current projected deficit. The Department of Administrative Services will continue to monitor
sales tax revenue for 2010.
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Debt Service Fund (Org 9960) $2.9 million surplus

Previously Reported 84.5 million surplus
The 2010 Debt Service budget includes $3.9 million in revenue from the Froedtert Memorial Lutheran
Hospital (FMLH) lease payment. The lease payment is paid based on the fiscal year close of FMLH,
which is June 30, 2010. Based upon discussions in August with representatives of FMLH, the 2010
lease payment to be made to the County in November 2010, is expected to exceed the $3.9 million
budgeted amount by approximately $2.4 million. The 2010 lease payment is based upon an agreed upon
formula from 1995, when Milwaukee County’s Doyne Hospital was closed and FMLH assumed many
of Doyne’s operations.

The 2010 budget included estimated debt service payments for general obligation bonds issued in 2009
after the budget was adopted. The actual debt service payments are $517,000 lower than the amount
budgeted resulting in an expenditure surplus.



Attachment C
Annual Fiscal Report of Surplus/Deficit as of June 30, 2010 - UPDATED
2010 2010 2010 2010
Projected Budgeted Net Revenue % Projected Budgeted Net Expense % Surplus
Revenues Revenues Variance Variance Expenditures Expenditures Variance Variance Deficit
Legislative, Executive & Staff
1000 County Board - 7,500 (7.500) -100% 6,658,983 6,726,515 67,532 1% 60,032
1001  Department of Audit - - - N/A 2,611,584 2,681,432 69,848 3% 69,848
1040 Disadv Bus Development 216,200 270,000 (53,800) -20% 1,060,620 1,085,499 24,879 2% (28,921)
County Executive
1011 General Office 750 - 750 N/A 1,273,032 1,317,032 44 000 3% 44,750
1021 Veterans Service 13,000 13,000 - 0% 309,407 309,407 - 0% -
1110 Civil Service Commission - - - N/A 53,281 53,281 -1 0%, -
1120 Personnel Review Board - - - N/A 221,382 221,382 - 0% -
1130  Corporation Counsel 175,000 175,000 - 0% 1,750,857 1,750,857 - 0% -
Dept of Administrative Services )
1019 Persons with Disabilities 192,000 170,500 21,500 13% 1,015,115 1,067,133 52,018 5% B
1140 Human Resources 6,110 6,200 (90) -1% 2,354,329 2,366,410 12,081 1% 11,991
1188 Employee Benefits 1,711,792 1,703,243 8,549 1% 2,428,248 2,523,161 94,913 4% 103,462
1135 Labor Relations 800 - 800 N/A 550,857 550,872 15 0% 815
1150 Risk Management 7.481,237 7,499,582 (18,345) 0% 7,875,021 7,507,093 (367,928) -5% (386,273)
1151 Fiscal Affairs Division 25,000 76,000 (51,000) -67% 4,097,811 4,159,664 61,853 1% 10,853
1152 Procurement - - - N/A 784,378 828,117 43,739 5% 43,739
1160 Information Management Services 15,994,606 15,547,615 446,991 3% 17,699,048 17,383,573 (315,475) 2% 131,516
1190 Community and Housing Devel - - - N/A - - - N/A -
3010  Election Commussion 50,600 40,500 10,100 25% 1,070,682 1,074,707 4,025 0% 14,125
3090 County Treasurer 2,790,059 2,786,624 3,435 0% 1,611,184 1,599,839 (11,345) -1% (7,910)
3270  County Clerk 512,350 512,350 - 0% 797,344 797,344 - 0% -
3400 Register of Deeds 4,282,944 4,027,500 255,444 6% 4,392,497 4,243,709 (148,788) 4% 106,656
Total Legislative, Executive & Staff 33,452,448 32,835,614 616,834 2% 58,615,660 58,247,027 (368,633) -1% 248,201
Courts and Judiciary
2000  Combined Court Related Operations 11,138,721 10,915,721 223,000 2% 54,468,857 52,982,857 (1,486,000) -3% (1,263,000)
2430  Dept. of Child Support Enforcement 20,542,908 20,482,161 60,747 0% 21,631,864 21,872,754 240,890 1% 301,637
Total Courts and Judiciary 31,681,629 31,397,882 283,747 1% 76,100,721 74,865,611 | (1,245,110) -2% (961-243)
Public Safety
4900 Medical Examiner 1,188,245 1,434,808 (246,563) -17% 4,701,940 4,702,347 407 0% (246,156)
4000 Sheriff 20,795,302 22,144,013 (1,348,711) 6% 143,025,901 144,507,281 1,481,380 1% 132,669
4500  District Attorney 7,325,091 8,260,234 (935,143) -11% 19,166,199 20,015,316 849,117 4% (86,026)
Total Public Safety 29,308,638 31,839,055 (2,530,417) -8% 166,894,040 169,224,944 2,330,904 1% (199,513)
Non-Departmental's
1937  Potowatami Revenue 3,758,001 4,058,477 (300,476) 7% - - - N/A (300,476)
1945  Contingency - - - NA - 5,600,000 5,600,000 100% 5,600,000
1950  Fninge Benefits 6,177,700 6,177,700 - 0% 7,252,208 6,252,208 (1,000,000) -16% (1,000,000)
1972 Wage and Benefit Modifications - - - N/A 7,192,000 - (7,192,000) N/A (7,192,000)
1991  Property Taxes 263,264,740 263,264,740 - 0% - - - N/A -
1993  State Shared Revenue 36,770,868 37,872,201 (1,101,333) -3% - - - N/A (1,101,333)
1996  Sales Taxes 60,862,190 65,362,190 (4,500,000) T% - - - N/A (4,500,000)
Other Non-Departmental 20,030,876 20,717,803 (686,927) -3% (3.786,680) (3.442,050) 344,630 -10% (342,297)
1900'S Total Non-Departmenta) 393,428,930 399,715,045 (6,286,115) 2% 10,657,528 8,410,158 (2,247,370) 27% (8,533,485) ’

UPDATED

2nd Qtr 2010 - Updated

Page 1 -




UPDATED June 30, 2010 Fiscal Report Attachment C
2010 2010 2010 2010
Projected Budgeted Net Revenue % Projected Budgeted Net Expense % Surplus
Revenues Revenues Variance Variance Expenditures Expenditures Variance Variance {Deficit)
Public Works & Development
5040  Airport Division 84,132,637 83,040,851 1,091,786 1% 82,859,385 81,767,599 (1,091,786) -1% -
5070 Transportation Services Div 2,032,542 2,210,992 (178,450) -8% 2,275,397 2,392,706 117,309 5% (61,141)
5080 Architectural/ Environmental Svc 6,393,782 6,393,782 - 0% 7,581,561 7,593,633 12,072 0% 12,072
5100 Highway Maintenance 17,287,598 17,624,599 (337,001) -2% 18,249,988 18,587,949 337,961 2% 960
5300 Fleet Management 9,939,691 9,943,691 (4,000) 0% 7,521,617 7,902,073 380,456 5% 376,456
5500  Utility 29,520,625 29,572,869 (52,244) 0% 24,785,016 24,837,260 52,244 0% -
5600 TransitParatransit System 103,821,512 103,840,759 (19,247) 0% 123,853,191 122,973,685 (879,506) -1% (898,753)
5700 Public Works Facilities Mngmnt 32,103,956 32,156,200 (52,244) 0% 27,414,727 27,466,971 52,244 0% -
5800 Public Works Admin Div 2,276,500 2,276,500 - 0% 1,562,475 1,764,152 201,677 1% 201,677
Total Public Works & Development 287,508,843 287,060,243 448,600 0% 296,103,357 295,286,028 (817,329) 0% (368,14
Heaith & Human Services
6300 Behavioral Health Division 127,540,694 131,346,449 (3,805,755) -3% 190,001,827 188,962,971 (1,038,856) -1% (4,844 ,611)
7200 County Health Related Programs - - - N/A - - - N/A -
7900 Department on Aging 16,430,597 16,030,597 400,000 2% 17,778,140 17,747,140 (31,000) 0% 369,000
7990 Department of Family Care (CMO) 260,847,432 257,068,240 3,779,192 1% 258,339,463 257,587,129 (752,334) 0% 3,026,858
8000 Department of Human Services 140,677,161 135,940,729 4,736,432 3% 165,712,082 165,993,756 281,674 0% 5,018,106
Total Health & Human Services 545,495,884 540,386,015 5,109,869 1% 631,831,512 630,290,996 {1,540,516) 0% 3,569,353
Parks, Recreation & Cuiture
9000 Department of Parks 17,703,081 19,473,760 (1,770,679) -9% 41,974,151 43,494,830 1,520,679 3% (250,000)
9500 Zoological Department 18,033,842 19,871,768 (1,837,926) -9% 22,558,682 23,896,856 1,338,174 6% (499,752)
9700 Milwaukee Public Museum - - - N/A 3,502,376 3,502,376 - 0% -
9910  University Extension 121,080 121,080 - 0% 438,268 463,268 25,000 5% 25,000
Total Parks, Recreation & Culture 35,858,003 39,466,608 (3,608,605) 9% 68,473,477 71,357,330 2,883,853 4% (724,752)
9960 Debt Retirement and Interest 9,759,055 7,359,055 2,400,000 33% 66,945,033 67,462,033 517,000 1% 2,917
1200-1899 Capital Improvements 361,779,555 361,779,555 - 0% 420,241,578 420,241,578 - 0% -
Expendable Trusts
FUND 3 Zoo Trust Funds 1,014,945 1,014,945 - 0% 1,019,211 1,019,211 - 0% -
FUND 5 Parks Trust Funds - - - N/A 150,000 150,000 - 0% -
FUND 6 Office on Handicapped Trust Fund 25,000 25,000 - 0% 25,000 25,000 - 0% -
FUND 7 Mental Health Complex Trust Funds 35,100 35,100 - 0% 35,100 35,100 - 0% -
FUND 8 Airport PFC - - - N/A - - - N/A K
FUND 11 Fleet Facilities Reserve Trust - - - N/A 133,367 - (133,367) N/A (133,367)
Total Expendable Trusts 1,075,045 1,075,045 - 0% 1,362,678 1,229,311 (133,367) “11% (133,367)
Projected Surplus (Deficit) 1,729,348,030 1,732,914,117 (3,566,087) 0% 1,797,225,584 1,796,605,016 (620,568) 0% (4,186,655)
Reserves Expendable Trusts 133,367
Contribution to Family Care Reserve (3,026,858)
Total Projected Surplus (Deficlt) (7,080,146){

2nd Qtr 2010 - Updated Page 2
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From the Committee on Finance and Audit

File No. 10-16(a)(j)
(Journal, December 17, 2009)

(ITEM 6) Reference file established by the County Board Chairman, relative to DAS county-
wide and Departmental financial reports, by recommending adoption of a resolution, to
RECEIVE AND PLACE ON FILE, the report from Director, Department on Aging, titled
"Revenues received that exceed 2010 budget estimates in excess of $100,000”, dated
August 26, 2010, (vote 7-0).

H:\Shared\COMCLERK\Committees\2010\Sep\F &A\Resolutions\10-16aj Aging revenue surplus.doc



/ COUNTY OF MILWAUKEE

Inter-Office Communication

Date: August 26, 2010

To: Supervisor Elizabeth Coggs, Chair, Finance and Audit Committ /V\./

From: Stephanie Sue Stein, Director, Department on Aginw/,

Subject: Informational report on revenues received that excegd/2010 budget estimates in
excess of $100,000 (File No. 86-666)

County Board Resolution File No. 86-666 requires all department heads to “report to the
Committee on Finance and Audit, on a quarterly basis, revenues received from sources not
anticipated in the budget in excess of $100,000, or revenues received that exceed budget
estimates by that amount.”

Pursuit to File No. 86-666 and based upon a careful review with Wisconsin Department of
Health Services, the Milwaukee County Department on Aging has recalculated the 2010 Aging
Resource Center 100% Time Reporting reimbursement. As such, the Department on Aging was
able to increase revenue by $400,000 for 2010. The Department on Aging has also submitted an
Appropriation Transfer Request to the Finance and Audit Committee of $199,993, using
$100,000 of the $400,000 to offset funding reductions and for additional Aging Resource Center
(ARC) expenditures to operate the ARC in Milwaukee County (File No. 09-448). Assuming
approval of the transfer request, the net effect for the Department on Aging will be a 2010
expected surplus of $300,000 created by unanticipated Aging Resource Center revenue.

If you have questions regarding this informational report, please contact me at 289-6876.

cc: County Executive Scott Walker Jonette Arms
#Supervisor Lee Holloway Jeanne Dorff
Thomas Nardelli Nubia Serrano
Cynthia Archer Mary Proctor Brown
Stephen Cady Chester Kuzminski
Jennifer Collins Gary Portenier
Steve Kreklow Greg Reiman

Antionette Thomas-Bailey Beth Werve
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From the Committee on Finance and Audit

File No. 10-12(a)(i)
(Journal, December 17, 2009)

(ITEM 7) Reference file established by the County Board Chairman, relative to reports from
Departments regarding revenue deficits greater than $75,000 [MCGO 56.02], by
recommending adoption of a resolution, to RECEIVE AND PLACE ON FILE, the report from
the Zoo Director, titled “2010 Revenue Deficit” dated August 20, 2010, (vote 7-0).

H:\Shared\COMCLERK\Committees\2010\Sep\F &A\Resolutions\10-12 ai Zoo.doc



DATE

TO

FROM

SUBJECT :

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

August 20,2010

County Executive Scott Walker
Elizabeth Coggs, Chairman, Finance and Audit Committee
Steven Kreklow, Fiscal and Budget Administrator

Charles Wikenhauser, Director, Zoological Department

2010 Revenue Deficit (For Information Only)

Issue

Milwaukee County Ordinance 56.02 requires department administrators to submit a report to the County
Executive, Finance and Audit Committee and the Department of Administrative Services when potential
revenue deficits of $75,000 or more are identified. The Milwaukee County Zoo is projecting a net deficit
of $499,752.

Background

As of July 31, 2010, the Zoo is $1,837,926 short of its year-to-date revenue goal of $11,298,194 and
61,184 visitors short of its 862,796 year-to-date attendance goal. Expenditure savings are projected to be
$1,338,174 for a net deficit of $499,752.

Attendance and visitor spending are key factors that affect revenues. Weather conditions for the months
of June and July included 14 days of rain and seven days of hot and humid temperatures, which had an
adverse impact on attendance. The other key factor, visitor spending, continues to be negatively impacted
by the national recession. Zoo visitors are spending less this year than in years prior to the recession.

Corrective Action Plan

Expenditure savings through July 31 are projected to be $1,338,174 to help offset the revenue shortfall for
a net tax levy deficit of $499,752. The Zoo has a freeze on all non-essential purchases and will continue
to identify additional savings and aggressively pursue revenues.

Recommendation
This is an informational report required by Section 56.02 of the Milwaukee County Ordinances and
requires no action.

AN

Charles Wikenhauser
Director, Zoological Department

pc: Lee Holloway, County Board Chairman
Supervisor Gerry Broderick, Chairman, Committee on Parks, Energy and Environment
Cynthia Archer, Director, Department of Administrative Services
Scott Manske, Controller
John Ruggini, Assistant Fiscal and Budget Administrator
Steve Cady, County Board, Fiscal and Budget Analyst
Julie Esch, County Board, Senior Research Analyst
Sarah Jankowski, DAS, Fiscal and Management Analyst
Vera Westphal, Deputy Zoo Director (Administration/Finance)
Sue Rand, Accounting Manager
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From the Committee on Finance and Audit

File No. 10-12(a)(j)
(Journal, December 17, 2009)

(ITEM 8) Reference file established by the County Board Chairman, relative to reports from
Departments regarding revenue deficits greater than $75,000 [MCGO 56.02], by
recommending adoption of a resolution, to RECEIVE AND PLACE ON FILE, the report from
the Medical Examiner, titled “2010 Revenue Deficit” dated September 2, 2010, (vote7-0).

H:\Shared\COMCLERK\Committees\2010\Sep\F &A\Resolutions\10-12 aj ME.doc
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To: Scott Walker, County Executive
Lee Holloway, Chairman, County Board of Supervisors—"
Elizabeth Coggs, Supervisor, Finance and Audit Committee

From: Brian L. Peterson, MD, Medical Examiner
Date: September 2, 2010
RE: 2010 Revenue Deficit

As required by Milwaukee County Ordinance 56.02, the Medical Examiner’s Office is
reporting a revenue deficit of approximately $250,000 for 2010.

The deficit is caused by the loss of budgeted neuropathology consulting fees anticipated
by the former Medical Examiner. Additionally, waived fees due to the indigency status
of decedents have increased significantly from previous years.

To offset the revenue reduction, the Medical Examiner’s office is leaving an Assistant
Medical Examiner position vacant. We are also continuing to explore other revenue
options and are currently in ongoing talks with surrounding counties to provide autopsy
support.

Respectfully,

edlcal Examiner

cc: Cynthia Archer, Director, Department of Administrative Services
Steve Cady, Fiscal and Budget Analyst, County Board of Supervisors
Carol Mueller, Chief Committee Clerk, County Board of Supervisors
Joseph Carey, Budget Analyst, Department of Administrative Services



O ONO UV WN =

From the Committee on Finance and Audit

File No. 10-12(a)(k)
(Journal, December 17, 2009)

(ITEM 9) Reference file established by the County Board Chairman, relative to reports from
Departments regarding revenue deficits greater than $75,000 [MCGO 56.02], by
recommending adoption of a resolution, to RECEIVE AND PLACE ON FILE, the report from
the Interim Director, Department of Health and Human Services and Administrator,
Behavioral Health Division, titled “2010 Patient Revenue Deficit Report for the Behavioral
Health Division” dated September 8, 2010, (vote 7-0).

H:AShared\COMCLERK\Committees\2010\Sep\F &A\Resolutions\10-12 ak DHHS.doc



COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: September 8, 2010

TO: County Executive Scott Walker
Supervisor Elizabeth Coggs, Chairperson, Committee on Finance and Audit
Cynthia Archer, Director, Department of Administrative Services

FROM: Geri Lyday, Interim Director - Department of Health and Human Services

SUBJECT: 2010 State Medicaid Patient Revenue Deficit Report for the Behavioral Health Division

Issue
Milwaukee County Ordinance 56.02 requires department heads to submit a written report to the County Executive,

Finance and Audit Committee, and the Department of Administrative Services when potential revenue deficits of
$75,000 or more are identified.

Background
The Department of Health and Human Services previously reported in January 2010, State Medicaid funding in all

the direct patient service areas decreased as the State of Wisconsin faced a $600 million deficit in their Medicaid
budget, however, more recent reports indicate the estimated deficit is approximately $800 million. As reported
previously in the January, May, June and July 2010 informational reports, inpatient state Medicaid revenue
decreased and the state trend of reductions continues.

Based upon actual patient billing and collection experience through June 30,2010, BHD has not seen a further
decline in patient revenue, however, the Division is tracking closely potential state cuts to Medicaid reimbursement
rates due to the enormous State Medicaid deficit. The State rate changes are normally determined on an annual
basis, with the exception of nursing home rates, that are reported quarterly. Given the reductions in State funding
known at this time and the reimbursement rates, the updated patient revenue deficit continues to be projected the
same as was reported in July - a total patient revenue deficit of $2,532,656 and an overall revenue deficit of

$2,737,273, as reported in July.

BHD is continuing to see other insurance companies (HIMOs, private insurance etc) change their payment schedule
to mirror State Medicaid. The HMO’s have also received decreased state Medicaid payments and are now passing
those reductions onto local providers. This is adversely affecting BHD patient revenue,

Finally, BHD continues to work diligently to address known revenue issues by monitoring state cost savings
initiatives and negotiating new contracts with various HMO’s/private insurance companies. The Department of
Health and Human Services and the Behavioral Health Division are committed to providing updated reports each
month as new State information becomes available.

Recommendation
This is an informational report required by Section 56.02 of the Milwaukee County Ordinances. No action is

necessary.

cc: Tom Nardelli, County Executive’s Office
Steve Kreklow, Fiscal and Budget Director - DAS
Allison Rozek, Fiscal Management Analyst - DAS
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From the Committee on Finance and Audit

File No. 10-12(a)(l)
(Journal, December 17, 2009)

(ITEM 10) Reference file established by the County Board Chairman, relative to reports
from Departments regarding revenue deficits greater than $75,000 [MCGO 56.02], by
recommending adoption of a resolution, to RECEIVE AND PLACE ON FILE, the report from
the Interim Director, Department of Family Care, titled “Update on the effects of multiple
Care Management Organizations providing Family Care in Milwaukee County”, dated
September 7, 2010, (vote 5-0).

H:\Shared\COMCLERK\Committees\2010\Sep\F &A\Resolutions\10-12 al Fam Care.doc



MEMORANDUM

Date: September 7, 2010

To: Supervisor Peggy West, Chair, Committee on Health and Human Needs
From: Maria Ledger, Department of Family Care

Subject: Update on the effects of multiple Care Management Organizations providing

Family Care in Milwaukee County

This memorandum is a further update on the impact of multiple Care Management Organizations
providing Family Care in Milwaukee County. We have updated the report to include the
enrollment for the first 10 months of expansion for the period November 1, 2009 through August
31, 2010 for persons age 18 to 59. In addition, we have identified the impact on the age 60 and
older population we served prior to expansion for the period November 1, 2009 through August
31,2010. The report also identifies the loss in revenue to Milwaukee County and the impact on
county personnel positions as a result of multiple CMO’s providing Family Care within the
county as summarized below:

Projected Loss of Revenue due to Multiple Care Management Organizations Operating
Family Care in Milwaukee County
As of August 31, 2010

Age 18-59 Enrollments (11/1/09-8/31/10)

Projected

Annual

Revenue

DD PD WL Total Loss

Milwaukee County Family Care 944 247 28 1,219
Community Care Family Care 411 243 44 698 ($ 22,526,749)
IRIS 156 224 32 412 (% 13,296,591)
Community Care Partnership 17 4 5 26 ( $839,105)
ICARE Partnership 5 2 14 21 ( $677,739)
Community Care Pace 8 5 27 40 ( $1,290,931)
Total 1,541 725 150 2,416 ($ 38,631,116)

Note: the DD (Development Disabilities) and PD (Physical Disabilities) columns relate to current MA
Waiver cases; the WL column relates to persons age 18-59,either DD or PD, who are on the DHHS waitlist.



Supervisor Peggy West, Chair

September 7, 2010
Page Two
Age 60 & Older Enrollments (11/1/09-8/31/10)

Total
Milwaukee County Family Care 668
Community Care Family Care 233
IRIS 224
Community Care Partnership 6
ICARE Partnership 36
Community Care Pace 20

Total 1,187

Reduction in Age 60 & Older Enrollments (11/1/09-8/31/10)

Net loss in
Enrollees

Total 379

Reduction in 18-59 Enrollments (11/1/09-8/31/10)

Net loss in
Enrollees

Total 137

Total Projected Annual Loss in Revenue to the MCDA-CMO

Projected
Annual
Revenue
Loss

($ 5,873,737
($ 5,260,545)
( $129,093)
( $839,105)
( $451,826)

($12,554,306)

Projected
Annual
Revenue
Loss

$1,019,298

Projected
Annual
Revenue
Loss

$368,453

$1,387,751



Supervisor Peggy West, Chair
September 7, 2010
Page Three

The table above identifies the net loss in enrollees to Milwaukee County due to
disenrollments. The total number of disenrollments since November 2009 is 1,184
members. While some of these disenrollments are due to loss of eligibility, a move from
service area or death, the fact remains that many members are leaving for other managed
care programs in Milwaukee County. We have heard directly from some members and
guardians that they are being counseled by providers to disenroll from Milwaukee County
and enroll in another CMO that will pay providers higher rates.

We have addressed this issue with the other CMO in Milwaukee County as well as with the State
and have yet to come to any successful resolution to this issue.

A loss of enrollments equates to a loss of revenue. This loss of revenue has resulted in a
decreased need for staff, resulting in the reduction of 19vacant county positions approximating
$1,759,448 in salary and benefits. Further contributing to the impact on enrollment and revenue
is the state’s oversight of the enrollment process through the use of Enrollment Consultants who
further evaluate the member’s choice before the enrollment actually takes place. Upon the
separation of the Family Care from the Milwaukee County Department on Aging Resource
Center, the use of Enrollment Consultants was expected to be discontinued. The State has
delayed the discontinuance of the Enrollment Consultants until possible October 1™

As you can see, the MCDFC, while still the primary Family Care CMO in Milwaukee
County, has begun to experience an erosion in its over 60 enrollment as individuals elect
other options. It is still too early to speculate how enroliments will change over time now
that the community has several competing options and the ultimate effect it will have on
the MCDFC.

If you have any questions, please call me at 289-5908

Maria Ledger, Interim Exetutive Director
Milwaukee County Department of Family Care

cc: County Executive Scott Walker

Chairman Lee Holloway Maria Ledger
Jennifer Collins Jim Hodson
Toni Thomas-Bailey Linda Murphy
Cynthia Archer Eva Williams

Steven Kreklow Ed Eberle
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From the Committee on Finance and Audit

File No. 10-39(a)(a)
(Journal, December 17, 2009)

(ITEM 11) Reference file established by the County Board Chairman, relative to reports
from Department of Family Care Quarterly reports on Income Statements of the Care
Management Organization (CMO), by recommending adoption of a resolution, to RECEIVE
AND PLACE ON FILE, the report from the Interim Director, Department of Family Care,
titled “MCDFC Income Statement for the period January 1, 2010, through June 30, 2010”,
dated September 7, 2010, (vote 6-0).

H:\Shared\COMCLERK\Committees\2010\Sep\F &A\Resolutions\10-39 MCDFC Inc Stmt.doc



COUNTY OF MILWAUKEE

Inter-Office Communication

Date: September 7, 2010

To: Supervisor Elizabeth M. Coggs, Chair, Finance and Audit Committee
Supervisor Peggy West, Chair, Health and Human Needs Committee

From: Maria Ledger, Interim Executive Director, Department of Family Care Z

Subject: MCDFC Income Statement for the period January 1, 2010 through June 30, 2010

The attached report summarizes the Milwaukee County Department of Family Care (MCDFC)
Income Statement of the Care Management Organization (CMO) for the period January 1, 2010
through June 30, 2010. In addition, it shows the variance of those results to the 2010 adjusted
budget. The actual amounts are preliminary (see the recurring Note on the attached MCDFC-
CMO Income Statement for further information). The budget amounts reflect the cumulative
monthly budget for the first six months of the year.

The CMO is showing a preliminary actual Net Income of $1,385,885 for the first six months of
2010. Comparing this to the adjusted budgeted Net Income of $116,870 creates a positive Net
Income Variance of $ 1,269,015. While preliminary results through June show actual revenues
and actual expenditures above those in the adjusted budget, the variance in expenditures is
smaller than the variance in revenues in expenditures for the period.

CMO enrollment as of June 30, 2010 was 7,411 members, a net increase of 346 members from
the December 31, 2009 enrollment of 7,065 members

If you have questions concerning the attached income statement, please contact Director Ledger
at 289-5908.

Attachment

cc:  County Executive Scott Walker
Supervisor Lee Holloway
Stephen Cady
Jennifer Collins
Cynthia Archer
Steve Kreklow
Toni Thomas-Bailey
Maria Ledger
Jim Hodson
Ed Eberle



Milwaukee County Department of Family Care-Income Statement
For the period of January 1 thru June 30, 2010

1/1/10 - 6/30/10

11110 - 6/30/10

Preliminary Adjusted
Revenues Actual Budget
Capitation Revenues (Note 1) $113,228,620 $112,019,559
Member Obligation Revenues $13,463,395 $13,397,383
Other Revenues $175,323 $125,525
Total Revenues $126,867,338 $125,542,467
Expenses
Member Service Expenses $117,480,386 $115,386,985
Administrative Expenses:
---Labor & Fringes $3,560,265 $3,784,132
---Vendor Contracts $2,000,560 $2,283,295
—-Cross Charges/internal transfers $982,126 $1,080,550
—-Other expenses (supplies, mileage, etc.) $1,458,117 $2,405,698
- Est. contribution to reserve $484,938
Total Expenses $125,481,453 $125,425,596
Net Surplus/(Deficit) $1,385,885 $116,870
June 2010 CMO Enroliment:
Nursing Home (Comprehensive):
59 and Under 887
60 and Over 6,482
Non-Nursing Home (Intermediate):
60 and Over 43
Total Members Served - 6/30/2010 7,411

Note (1): The above results reflect an accrual for new expansion members (i.e., waiver program) based on
in acuity (i.e., members with higher care plan needs) as measured by the long-term care functionz
screen. This represents the Department of Family Care's best estimate and has yet to be approve
by the Wisconsin Department of Health Services. The total accrual for increased capitation
revenue for acuity is $1,442,672.

Note:  The above financial summary represent actual results as of the reporting date, however, the result
can change due to changes occurring in member service utilization (IBNR), outstanding receivable
internal charges or other regulatory changes. Any change from a prior period is accounted for in tt
year-to-date aggregate results. Prior period reporting is not restated.
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From the Committee on Finance and Audit

File No. 10-290
(Journal, September 30, 2010)

(ITEM 12) From the Director of Audits, an Audit: Savings from BHD Food Service
Privatization Fall Short of Expectations but Remain Substantial, dated August 2010, by

recommending that the said audit report be RECEIVED AND PLACED ON FILE, (Vote 7-0).

H:AShared\COMCLERK\Committees\2010\Sep\F &A\Resolutions\10-290 BHD food service audit.doc
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From the Committee on Finance and Audit

File No. 10-284(a)(a)
(Journal, July 29, 2010)

(ITEM 13) From the Interim Director, Department of Health and Human Services (DHHS),
and the Fiscal and Budget Administrator, Department of Administrative Services (DAS),
requesting the release of $1,825,890 from the 2010 Behavioral Health Division (BHD)
allocated contingency fund within capital funds to address issues related to the Statement
of Deficiency (SOD). (Follow-up report due from the Department), by recommending the
report titled “Informational report from the Interim Director, Health & Human Services
regarding the 2010 Behavioral Health Division Capital Budget Project and issues regarding
the recent Statement of Deficiency,” dated September 10, 2010, be RECEIVED AND
PLACED ON FILE (vote 7-0).

H:\Shared\COMCLERK\Committees\2010\Sep\F &A\Resolutions\10-284 shorform.doc



COUNTY OF MILWAUKEE
Behavioral Health Division Administration
INTER-OFFICE COMMUNICATION

DATE: September 10, 2010

TO: Supervisor Peggy West, Chairperson, Health & Human Needs Committee
Supervisor Elizabeth Coggs, Chairperson, Finance & Audit

FROM:  Geri Lyday, Interim Director, Department of Health and Human Services

SUBJECT: INFORMATIONAL REPORT FROM THE INTERIM DIRECTOR
OF HEALTH AND HUMAN SERVICES REGARDING THE 2010
BEHAVIORAL HEALTH DIVISION CAPITAL BUDGET PROJECT
AND ISSUES REGARDING THE RECENT STATEMENT OF
DEFICIENCY

BACKGROUND

On June 3, 2010 BHD received a Statement of Deficiency (SOD) from the State of
Wisconsin as a result of a recent State Centers for Medicaid and Medicare Services
(CMS) survey. This was BHD’s routine four-year survey that encompasses a
comprehensive review of the physical plant and its operations. The majority of the
citations BHD received were regarding the physical building. BHD was required to
respond with an initial plan for corrective action by June 14, 2010 and an immediate
corrective action on specified citations by June 25, 2010.

At the special joint meeting of the Committees on Health and Human Needs and the
Finance and Audit on June 23, 2010, the BHD updated the Committees on the status of a
Statement of Deficiency (SOD) from the State of Wisconsin.

At the July, 2010 meetings of the Committees on Health and Human Needs and the
Finance and Audit, approved the expenditure authority for $1,825,890 in 2010 BHD
Capital Funds to address all SOD related capital conditions by the final deadline of April
1,2011.

DISCUSSION

The first requirement of the SOD was to respond to the Conditions, or immediate
citations listed in Table A below, by June 25, 2010. All Conditions were completed by
BHD and reviewed by state surveyors during the week of June 28, 2010. At this time,
BHD has no outstanding Conditions regarding the initial list for June 25, 2010. It was
necessary for BHD to take immediate action to address the SOD citations requiring



correction by the June 25, 2010 deadline. The risk of not demonstrating immediate and
continuing efforts to respond to the citations would have resulted in sanctions by the
State, with the possibility of losing Medicaid certification. Without such certification, the
County would have lost significant revenue, similar to the recent occurrence at the State’s
mental health facility — Mendota Mental Health Institute. The Plan of Correction is a
work-in-progress and the expectation by BHD and State surveyors is that continuous
progress be made in correcting all cited conditions by April 1, 2011. The State has at
least five opportunities to review citations and conduct site visits/inspections before the
final inspection April 1, 2011.

The following is a list of Conditions that were met by the initial June 25, 2010 deadline:

TABLE A

Conditions/Citations Status
Maintain clear access to exits by removing | Completed
storage

Remove various shelving Completed
Clean and dust various office closets, Completed
storage spaces and ventilation grills

Flush floor and shower drains Completed
Lock unused rooms and maintain log Completed
Adjust waste storage per guidelines Completed
Seal all holes, penetrations throughout BHD | Completed
Replace metal plate in Crisis Completed
Replace tissue dispenser Completed
Remove bed rails Completed
Replace missing heat guards Completed
Remove dust/lint in laundry room Completed
Change various locks Completed
Replace various dietary equipment Completed
Replace insulation on some water pipes Completed
Caulk various locations throughout BHD Completed
General adjustments and fixes for doors Completed
including install of push/pull door releases,

replacement of door hardware, removal of

some doors, adjustments of door guides etc

Seal various walls for smoke barrier Completed
Replace lighting in various closets/storage | Completed
areas, replace aluminum plates and adjust

other burnt out lighting

Remove storage from various areas and Completed
adjust to meet fire code

Replace damaged escutcheon sprinkler Completed
rings

Seal ceiling holes due to misaligned tiles Completed
Electrical clearance issues Completed




Replace damaged astragal Completed

Adjust doors to have positive latches, repair | Completed
self-closure mechanisms and change fire
plan accordingly

Repair damaged floor areas in bathrooms Completed
Replace gate in stairwell Completed
Replace cover on heater Completed
Replace refrigerator on CAIS Completed
Replace door on fire hose container Completed

Due to the extremely short timeframe mandated by the State for responding to the
Conditions listed in Table A, BHD Administration determined that applicable purchases
and maintenance staff overtime were emergency costs that needed to be incurred
immediately. This action was taken to ensure compliance with State regulations and
avoid risk of decertification that could result in the loss of State Medicaid reimbursement
to BHD. The cost estimate for year-to-date supplies/commodities and additional contract
work (such as deep cleaning, moving vans, and dumpsters etc.) is $224,463 through July
7,2010 plus an additional $191,542 for a total of $416,005 through August 31, 2010. The
BHD maintenance overtime to date related to the SOD is $49,709. Additional
Department of Transportation and Public Works (DTPW) skilled trades costs for labor
and overtime is estimated at $84,798 YTD- bringing the total spent on corrective actions
for SOD issues out of BHD operating funds to $550,512. A thorough review of all
expenditures will be done by accounting and DAS to determine if any of these
expenditures are allowable under the capital budget.

In addition to the immediate (conditional) items that have been completed, there are a
number of citations requiring a longer timeframe for completion. These citations are
displayed below and grouped as bond-eligible projects, Table B, and cash-financed
projects, Table C. While the cost estimates are the most accurate available to date, they
should be considered preliminary estimates as plans are still being finalized and bids have
not yet been received. BHD continues to work with the Department of Administrative
Services (DAS); the DTPW — Architectural, Engineering and Environmental Services
(A&E); and Zimmerman Architectural Studios Inc, to obtain refined quotes. BHD is
required to have all work, which addresses the citations completed by April 1, 2011 as
documented in the SOD report.

TABLE B

Bondable Items (based on information available September 8, 2010)

Issue Cost Estimate* Due Date Per Plan of
Correction

Remove and replace | $35,000 October 1, 2010

Library Halon System

Door Replacement $54,000 August 1, 2010(complete) /
October 1, 2010 (two
phases)

Additional Sprinkler Heads | $13,750 August 1, 2010 (complete) /




October 15, 2010 (two
phases)
Construct 100,000 sq ft of | $575,000 April 1, 2011
seamless ceilings
Repair 300 feet of | $26,500 October 1, 2010
foundation
Replace damaged window | $125,000 October 1, 2010
sills
Determine hazardous | $324,000 November 1, 2010
storage rooms and create
smoke barriers
Replace milk cooler and | $25,000 TBD
installation
Dish Room, Tray Line Tiles | $200,000%* April 1, 2011
and Laundry Repairs
Materials and labor $281,650 On-going
(DTPW, BHD and Time
and Materials Contractors)
Contingency (10%) $165,990
Total $1,825,890

*[tems above represent initial quotes and have preliminarily been determined to be bond eligible.
DAS- capital staff will continue to review and work with BHD staff to solidify actual costs and ensure
all items are bond-eligible. If the scope of a project changes, it may be determined that cash financing
needs to fund certain portions of the above listed projects. A 10% contingency has been included in the
cost sub-total to account for any fluctuations that may occur as hard costs are obtained.

**The Dish Room and Laundry facility repairs are a significant project within the SOD citations and
are based on conceptual plan only. BHD has currently hired a consultant to conduct the architectural
and engineering. The consultant will complete its report in September 2010. This cost estimation will
likely fluctuate based on the September consultant report and has been included in this request as a
place holder to ensure all compliance costs were included in this request for County Board

consideration.
TABLE C
Cash Items (based on information available September 8, 2010)
Issue Cost Estimate* Time Frame
Seal bathrooms to be water | $75,000 March 1, 2011
tight
Replace sidewalks $28,200 October 1, 2010
Exit Lighting $4,550 September 13, 2010

Roof repair at Food Service | Included in YTD purchases | August 1, 2010 (completed)
Building and Hospital

Electrical Upgrades Included in DTPW OT | July 1, 2010 (completed)
estimates and YTD
purchases

Install Door Closers Included in YTD purchases [ July 15, 2010 (completed)

Ventilation Addition $53,250 December 1, 2010




Medical Records Room fire | $12,000 March 1, 2011
walls and ventilation

Materials and labor | $38,144 On-going
(DTPW, BHD and Time | (Preliminary estimate)
and Materials Contractors)

Contingency (10%) $22,887

Total $234,031

*4ll estimates are based on the best information available as of September 8, 2010 and are subject to
change based on scope of the project and information gained from more detailed reviews. DAS staff
will continue to review and work with BHD staff to solidify actual costs based on additional quotes. A
10% contingency has been included in the cost sub-total to account for any fluctuations that may occur
as hard costs are obtained.

BHD has worked diligently to address immediate SOD Conditions and continues to move
forward with the long-term projects to ensure all corrections are completed by the State
deadline of April 1, 2011. The items included in Tables A, B, and C include all current

citations noted in the SOD. BHD and DAS will provide the Board with informational
reports as work progresses.

RECOMMEDNATION

This is an informational report. No action is necessary.

Respectfully Submitted:

e o G

Geri Lyday, Interim Direc¥r
Department of Health and Human Services

Cc:  County Executive Scott Walker
Cindy Archer, Director - DAS
Allison Rozek, Analyst — DAS
Jennifer Collins, Analyst — County Board
Jodi Mapp, Committee Clerk — County Board
Steve Cady, Analyst — County Board
Carol Mueller, Committee Clerk — County Board
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From the Committee on Finance and Audit

File No. 09-84(a)(d)
(Journal, June 24, 2010)

(ITEM 14) From the Director of Audits, a status report on the Audit of MCTS's Fare & Data
Collections Systems, by recommending that the said report be RECEIVED AND PLACED
ON FILE, with a status report due in March of 2011, (Vote 7-0).
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Date:

To:

From:

Subject:

COUNTY OF MILWAUKEE
Inter-Office Communication

September 7, 2010

Supervisor Elizabeth Coggs, Chairwoman, Committee on Finance and Audit

Jerome J. Heer, Director of Audits

Status Report - Audit of MCTS's Fare & Data Collection Systems (File No. 09-84)

At its meeting on March 12, 2009, the Committee on Finance and Audit voted 7-0 to
receive and place the subject audit report on file. Subsequently, two status reports,
dated December 15, 2009 and June 2, 2010, describing progress toward
implementation of our recommendations were submitted to the Committee.

In addition, at its meeting on June 17, 2010, the Committee requested that an updated
status report be submitted for its meeting on September 23, 2010. The updated status
report is attached for your review.

As noted in the status report, MCTS management continues working toward
implementation of the outstanding recommendations, with the exception of
recommendation No. 4. We believe the installation of security cameras is warranted to
deter potential theft, vandalism or sabotage if the print shop is involved with the
production or handling of fare forms after the new automated fare collection system is
implemented. As noted in our prior status repot, we believe that this decision should
be expedited given the audit report was issued in February 2009.

This status report is informational and we recommend it be received and placed on file
with a status report due to the Committee in March 2011.

?MS-%___

rome J. Heer
JJH/PAG/cah

Attachment

cc: Finance and Audit Committee Members

Scott Walker, Milwaukee County Executive
Cynthia Archer, Director, Department of Administrative Services
Jack Takerian, Director, Dept. of Transportation and Public Works
Anita Gulotta-Connelly, Managing Director, Milwaukee County Transit System
Terrence Cooley, Chief of Staff, County Board Staff
Steve Cady, Fiscal & Budget Analyst, County Board Staff

scarol Mueller, Chief Committee Clerk, County Board Staff



Audit Date: February 2009

STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATIONS

Status Report Date: September 2, 2010

Audit Title: An Audit of the Milwaukee County Transit System’s Fare and Data Collection Systems

File Number: 09-84

Department: MTS/DTPW

Deadlines Deadlines implementation Status
Number & Recommendation Established | Achieved '
Comments
Further
Yes | No | Yes [ No Completed Action
Required
Develop strategies for verifying, on a Auditee:
spot-check basis, key elements of its X X
ridership profile, including the number of Transit has retfained the services of IBl Group as a
rides per week for various weekly pass consultant for the fare collection project. The consultant
fare categories, ratios and percentages will review and recommend changes in fare policy and will
used for allocating cash receipts, as well assist in the development of specifications for the new
as those affecting transfer and free ride automated fare collection system. The consultant will also
estimates. This should involve seeking provide a recommendation of the best technology
resources outside of MTS for available (magnetic cards and/or smart cards) to meet
incorporating sound sampling techniques. MCTS'’ fare policy needs.
Preliminary meetings have taken place with the consultant
and the next series of meetings are scheduled for late
September.
The new system will provide statistical data for all
ridership. This data will be used to update the current
ridership profile, including rides per pass, ratios for cash
receipts, and free ride calculations.
Our goal is to limit driver interaction with the system to the
extent possible with available technology.
Once a sound and reliable strategy for : Auditee:
verifying key elements of its ridership X X
proﬁle i.s implemented, use a consistent New fare collection equipment will provide ridership data
rgdershlp profile for calculating revenue- by route which will be used when costing the fiscal
ride estimates, fare structure analyses impacts of route or service level adjustments.
and for estimating the fiscal impact of
route and service level adjustments.




Audit Date: February 2009

STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATIONS

Status Report Date: September 2, 2010

Audit Title: An Audit of the Milwaukee County Transit System’s Fare and Data Collection Systems

File Number: 09-84

Department: MTS/DTPW

Deadlines Deadlines implementation Status
Number & Recommendation Established | Achieved
Comments
Further
Yes | No | Yes | No Completed Action
Required
. Work with the County Executive and Auditee:

County Board to establish a capital N/A X '

expenditure plan for implementing a New fare collection equipment will be procured using

swipe-care system for MCTS buses. Federal ARRA funds. This item is included in the County’s
2010 Capital Budget.

Install additional security cameras in the Auditee:

interior of the print shop to record and X X

deter potential theft, vandalism or Transit is determining the impact of an automated fare

sabotage. collection system on the activities of the Print Shop. Ifitis
determined that the Print Shop will continue to be involved
with the production or handling of fare forms after the new
automated fare collection system is implemented,
cameras will be installed to heighten security in the Print
Shop area.

Institute a schedule of periodic inventory Auditee:

counts of finished products in the print X X

shop that can be matched against source The Print Shop manager has incorporated additional

documents for greater accountability. recordkeeping of finished fares to better track fare form
production. If it is determined that the Print Shop will
continue to be involved with the production or handling of
fare forms after the new automated fare collection system
is implemented, a procedure will be developed to
periodically inventory the finished fare forms against
source documents for greater accountability.

. Void or mutilate previously redeemed Auditee:

CVCs upon receipt at MTS for storage N/A X

until they are destroyed. All Commuter Value Certificates are stamped VOID when
remitted to the Cashier’s Division.

Initiate a competitive bidding process for Auditee:

contracted ticket and revenue transport N/A X

services. A compelitive bidding process was carried out earlier this
year and an award was made to the most qualified bidder.




STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATIONS

Audit Title: An Audit of the Milwaukee County Transit System’s Fare and Data Collection

Audit Date: February 2009

Status Report Date: September 2, 2010

Systems
File Number: 09-84

Department: MTS/DTPW

Deadlines Deadlines Implementation Status
Number & Recommendation Established Achieved
Comments
Further
Yes | No | Yes | No Completed Action
Required
8. Employ a written contractual agreement Auditee:
for ticket and revenue transport services. N/A X
A written contract has been issued as a result of the
competitive bidding process for delivery services.
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From the Committee on Finance and Audit

File No. 09-69(a)(d)
(Journal, February 4, 2010)

(ITEM 15) From the Fiscal and Budget Administrator, a status report on the Audit of
Professional Service Contracting, by recommending that the said report be RECEIVED AND

PLACED ON FILE, with a status report due in March of 2011, (Vote 7-0).

H:\Shared\COMCLERK\Committees\2010\Sep\F &A\Resolutions\09-69ad status prof serv contracting Audit.doc



COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION
DATE: September 7, 2010
TO: Supervisor Elizabeth Coggs, Chair, Finance and Audit Committee
FROM: Steven Kreklow, Fiscal and Budget Administrator % Ff\l/

SUBJECT: Status Report on Implementation of Audit of Professional Services Contracting

Attached is a progress report relating to the recommendations found in the “Audit of Professional Services
Contracting” dated December 2008.

Recommendation

This report is informational only.

Prepared by: Davida Amenta
278-5330

cc: Cynthia Archer, DAS Director
Jerry Heer, County Auditor



STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATIONS

Audit Title: An Audit of Professional Services Contracting File Number: 09-69

Audit Date: December, 2008

Status Report Date: September, 2010 Department: DAS

Deadlines Deadlines Implementation Status
Number & Recommendation Established | Achieved
Comments
Further
Yes | No | Yes | No Completed Action
Required
Coordinate a workgroup comprised of X NA X Auditee:
staff from the Office of corporation The Workgroup consists of the Controller, Accounts
Counsel, DAS and County Board Staff, to Payable Manager, DAS Director, Corporation Counsel,
recommend, for County Board County Board Audit Staff and the Purchasing
consideration, revisions clarifying and Administrator.
clearly distinguishing professional
services governed by s. 56.30 from The Workgroup met twice in 2009 and met most recently
contractual services governed by s. 32.36 on August 12, 2010. A draft update of the Administrative
of the Ordinance Manual has been distributed to the workgroup for review.
Remind department administrators of the X NA X Auditee:
availability of Corporation Counsel as a A draft update of the Administrative Manual has been
resource in determining if a desired distributed to the workgroup for review. A memo
service qualifies as a professional service, reminding departments of the administrative procedure
and revise Administrative Manual s. 1.13 regarding professional services will be distributed when
to eliminate reference to the Purchasing the update to the Administrative Manual Procedure 1.13 is
Standardization Committee as such a released later in 2010.
resource.
Evaluate the purpose, composition and X NA X Auditee:
performance of the  Purchasing The draft update of the Administration Manual removes
Standardization Committee in light of the the reference to the Purchasing Standardization
responsibilities with which that committee Committee as the authority for determining the method of
has been charged under s. 32.23 of the procurement for a contract. Instead, Corporation Counsel
Ordinances and recommend, for County will be the authority for departments that require
Board consideration, appropriate clarification regarding a particular contract.
revisions.




STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATIONS

Audit Date: December, 2008

Audit Title: An Audit of Professional Services Contracting

File Number: 09-69

Status Report Date: September, 2010

Department: DAS

Deadlines Deadlines Implementation Status
Number & Recommendation Established | Achieved
Comments
Further
Yes | No | Yes | No Completed Action
Required

Propose, for County Board consideration, X NA X Auditee: .
a revision to s. 56.30 of the General Proposed revisions to s. 56.30 will be referred to the
Ordinances of Milwaukee County to Board of Supervisors in October, 2010.
require administrators to document in the
contract file the justification for choosing
to utilize a professional service contractor.
Such documentation may or may not
require a formal cost-benefit analysis,
depending on the circumstances involved
and the justification provided in the
contract file.
Add Form 2532 to its checklist of items to X NA X Auditee: o
verify prior to authorizing professional The draft update of the Administrative Manual has been
service contracts for payment (i.e. the distributed to the workgroup for review. '!'he draft
encumbrance process). administrative procedure includes a requirement for

Corporation Counsel to inciude Form 2532 (EEOC

compliance) as part of their review.
Prepare, for County Board consideration, X NA X Auditee:
a revision to s. 56.30 of the Ordinances Proposed revisions to s. 56.30 will be referred to the
that instructs administrators to seek Board of Supervisors in October, 2010.
guidance from s. 1.13 of the Milwaukee
County Administrative Manual to help
ensure compliance with professional
service contract language and other
requirements.
Create a control document to log the date X NA X Auditee:
each party (Risk Management, A control document for signatures is included a part of the
Corporation Counsel and CBDP) receives draft update of the administrative procedure that has been
and relays a professional service contract distributed to the Professional Services Workgroup for
for review and signature. review.




STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATIONS

Audit Title: An Audit of Professional Services Contracting

Audit Date: December, 2008

File Number: 09-69

Status Report Date: September, 2010

Department: DAS

Deadlines Deadlines Implementation Status
Number & Recommendation Established | Achieved
Comments
Further
Yes | No | Yes | No Completed Action
Required
8. Expand s. 1.13 Appendix D of the X NA X Auditee: . |
Administrative Manual to include all These provisions are included in the draft update to \
requirements related to  soliciting Section 1.13 of the Administrative Manual distributed to  *-
competition for professional service the Professional Services Workgroup for review.
contracts.
9. Continue in its efforts to provide County X NA X Auditee: , s
management and staff with on-line access DAS is in the process of posting the entire Administrative
to the most current version of the entire Manual on the County intranet so that all adr:nipistratnve
Administrative Manual, and promote the procedures are available to department admmlstrators.
availability of the on-line Manual among Posting of the Administrative Manual is estimated to be
County administrators upon completion. complete by March 2011.
10. Prepare, for County Board consideration, X NA X Auditee:
language revisions to s. 56.30 Proposed revisions to s. 56.30 will be referred to the
(4)(b)(5)(a)(1) of the County Ordinances Board of Supervisors in October, 2010.
that clarify the contract dollar thresholds
which necessitate reports to the County !
Board of the decision by department
administrators not to utilize the RFP -
process. Also, ensure that any changes
match  corresponding  Administrative
Manual instructions.
11. Work with the Treasurer's Office to X NA X Auditee:
implement procedures relating to EFT Central Accounts Payable and the Treasurer’s Office have
payments that will provide the necessary had initial discussions on this issue.
controls for ensuring payments ar made
only on properly authorized, encumbered
contracts.




STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATIONS

Audit Title: An Audit of Professional Services Contracting

File Number: 09-69

Audit Date: December, 2008 Status Report Date: September, 2010 Department: DAS
Deadlines Deadlines implementation Status
Number & Recommendation Established | Achieved
Comments
Further
Yes | No | Yes | No Completed Action
Required
12. Reinforce the requirement to complete X NA X Auditee:

Form 1684 for all professional service
contracts and extensions, including those

paid via EFT and revenue-generating
contracts.

Upon finalizing discussions with the Treasurer's Office,
DAS will remind departments that all professional service
contracts including those paid by check request, EFT or
generating revenue will require review by DAS to ensure
compliance with County Ordinance 56.30.
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From the Committee on Finance and Audit

File No. 10-310
(Journal, September 30, 2010)

(ITEM 16) From the Interim Chief Information Officer, IMSD, requesting authorization to
enter into lease agreements with the City of Greenfield and AT&T to rent communications
room and tower space to support the County’s 800 MHz Public Safety Communications,
by recommending adoption of the following:

A RESOLUTION

WHEREAS, an appropriation of $245,226 was approved for Capital Improvement
Project WO620 - Greenfield Public Safety Communications to fund the relocation of public
safety and radio communication equipment from a City of Milwaukee owned water tower
to a communications tower located within the City of Greenfield municipal complex and
owned by AT&T Corporation; and

WHEREAS, completion of this approved capital improvement project will require
execution of two interdependent lease agreements, one with AT&T Corporation for tower
space rental and the other with the City of Greenfield for building space rental of the
associated communications equipment. Both leases have been approved by Corporation
Council and Risk Management; and

WHEREAS, at its meeting on September 23, 2010, the Committee on Finance and
Audit recommended approval of the said request (vote 7-0); now, therefore,

BE IT RESOLVED, the Interim Chief Information Officer is authorized to execute
lease agreements with the City of Greenfield to rent communications room space located
within the City of Greenfield municipal complex for a period of five years with four
automatic, five year renewals; and

BE IT FURTHER RESOLVED, the Interim Chief Information Officer is authorized to
execute lease agreements with AT&T Corporation to rent communications tower space
located within the City of Greenfield municipal complex for a period of five years with four
automatic, five year renewals.

H:\Shared\COMCLERK\Committees\2010\Sep\F &A\Resolutions\10-310 Greenfield -AT&T Public Safety Communications.doc



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: August 23, 2010 Original Fiscal Note X

Substitute Fiscal Note ]

SUBJECT: Request for authorizatin to enter into lease agreements with the City of Greenfield
and AT&T to rent commucations room and tower space to support the County's 800 MHz Public
Safety Communications.

FISCAL EFFECT:

[] No Direct County Fiscal Impact (]  Increase Capital Expenditures

[] Existing Staff Time Required

[[] Decrease Capital Expenditures
X] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

X] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [  Use of contingent funds

[ ] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category B

Operating Budget Expenditure 0 0

Revenue 0 0

Net Cost 0o 0 ]
Capital Improvement | Expenditure 0 12,601
Budget Revenue

Net Cost 0 12,601




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

JA. The Interim Chief Information Officer, Information Management Services Division

(IMSD) is requesting authorization to execute two interdependant lease agreements with the city

of Greenfield and AT&T to rent communications room and tower space located within the City of

Greenfield municipal complex for a period of five years with four automatic, five year renewals (a
maximum of 25 years considering all possible renewal terms).

B. No expense is anticipated in the current year for the execution of these tow interdependent
lease agreements.

GREENFIELD LEASE AGREEEMNT
The County will be responsible for making an annual payment in the amount of $1 to the City of
Greenfield per the terms of the lease agreement, which totals $25 over the entire term of the

lease agreement.

In_addition, the County will also be responsible for a one-time future payment from its annual
operating budget in an amount not to exceed $60,000 to be applied toward the City of Greenfield
flash upgrade of City owned digital ready mobile and portable radios. As of the lease execution
date, the time frame for radio upgrade is unknown; however, the County will be provided an 18
month _andviance notice window under the terms of the lease to budget for this anticipated cost.

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.



AT&T LEASE AGREEMENT

The County will be responsible for a rental fee of $12,600 per year for placing County radio
equipment on the AT&T owned communications tower. The initial annual rental fee of $12,600
paid by the County is scheduled to increase by four percent annually over the agreement (a
maximum of 25 years considering all possible renewal terms).

C. Within the current year no financial impact is anticipated with the execution of the two
interdependent leases.

All future vear budqgetary costs with the execution of these lease agreements will be included in
the IMSD operating budget.

D. The success of this initiative assumes silmotaneous approval of both lease agreements_as
well as approval by the city of Greenfield Common Council.

Within the city of Greenfield lease agreement the one time future payment to flash upgrad the
hand held and portable digital ready radios is estimated at $60,000 or the actual cost of the
upgrade, whichever is less.

Department/Prepared By  Laurie Panella, INTERIM IMSD CIO, DAS-IMSD

Authorized Signature %h [

Did DAS-Fiscal Staff Review? ] Yes [X] No



O 0 NN B WN -

16
17
18

19
20
21

22
23
24
25

26
27
28

29
30
31

32
33

34
35
36
37

From the Committee on Finance and Audit

File No. 10-325
(Journal, September 30, 2010)

(ITEM 17) From the Interim Chief Information Officer, IMSD, requesting authorization to
amend a contract with The Joxel Group, LLC (T)G) for the completion of the planning and
design phase of approved capital project WO444, Electronic Medical Records System, by
recommending adoption of the following:

A RESOLUTION

WHEREAS, an appropriation of $2,827,549 is budgeted in the 2010 Adopted
Capital Improvements Budget for project WO444 - Electronic Medical Records System, to
replace the Electronic Medical Records (EMR) system for the Office of the Sheriff (MCSO)
and to implement a new EMR system for the Behavioral Health Division (BHD); and

WHEREAS, the Information Management Services Division (IMSD) was appointed
project lead on this initiative; and

WHEREAS, in June of 2010, IMSD issued a Request for Proposal (RFP) for Program
Management Services to support IMSD in the successful implementation of this project;
and

WHEREAS, upon completion of the proposal review, The joxel Group, LLC (T)JG)
was the successful proponent. TJG is a State of Wisconsin and Milwaukee County DBE
certified firm; and

WHEREAS, professional service contracts in an amount less than $50,000 were
written, reviewed by Corporation Counsel, Risk Management and the Community Business
Development Office and executed with planning and design phase of the capital project;
and

WHEREAS, due to the fact that the County Board is not in session in the month of
August, IMSD did not have the authority to execute a contract for the full anticipated cost
of this phase; and

WHEREAS, IMSD executed the contract at a value less than $50,000 with the intent
of requesting authorization from the County Board to amend the professional service
agreement in the month of September; and

WHEREAS, at its meeting on September 23, 2010, the Committee on Finance and
Audit recommended approval of the said request (vote 7-0); now, therefore,

BE IT RESOLVED, the Interim Chief Information Officer is authorized to amend the
contract with The Joxel Group, LLC, for the planning and design phase of Project WO444-
Electorinc Medical Records System for both the Milwaukee County Sheriff’s Office and the
Milwaukee County Behavioral Health Division.

H:AShared\COMCLERK\Committees\2010\Sep\F& A\Resolutions\10-325 Joxel Group EMR amendments PH! .doc



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: August23, 2010 Original Fiscal Note X
Substitute Fiscal Note O

SUBJECT: Request for authorization to execute a Professional Services Contract Amendment

with the Joxel Group, LEC for the infitial planning and design phase of approved Capital
Improvement project WO444- Emergency Medical Records System.

FISCAL EFFECT:

X

[J No Direct County Fiscal Impact Increase Capital Expenditures

[J Existing Staff Time Required

[] Decrease Capital Expenditures
[0 Increase Operating Expenditures
(If checked, check one of two boxes below) O Increase Capital Revenues
(] Absorbed Within Agency’s Budget [0 Decrease Capital Revenues
[CJ] Not Absorbed Within Agency’s Budget
[0 Decrease Operating Expenditures (O  Use of contingent funds

[0 Increase Operating Revenues
[0 Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 0

Revenue 0 0

Net Cost 0 0
Capital Improvement | Expenditure 141,920 0
Budget Revenue

Net Cost 141,920 0




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. Due to the fact that the County Board is not in session i month of August, IMSD did not
have the ority to execute a contract for the total anticipated cost of the intitail planning and

design phase of an Electronic Medical System for both the Sheriff's office and Behvioral Health.
IMSD executed a with The Joxel Group, LLC at a value less than $50,000 with the inten

of requesting authorization from the County Board (per M to amend both professional

service agreements in the month of September.

B. IMSD is requesting for the authority to execute a professional services contract amendment
with The Joxel Group, LLC to increase the contract amount by $92.000 for a total contract value

of $141,920 . Increase in the current vear for these contracts will be obsorbed within the
capital appropriation.

C. The total budget for the amended cost of the contract, totaling $141,920. is included in the
budgeted amount for thi roved capital improvement projec e authorized budgeted

amount for the planning and design phase was adopted in the capital improvement project at
$188.700. IMSD will be completeing this project for $141,920.

D. None

' 1f it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifics that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.



Department/Prepared By

Authorized Signature
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From the Committee on Finance and Audit

File No. 10-324
(Journal, September 30, 2010)

(ITEM 18) From the Interim Director, Department of Health and Human Services,
requesting authorization to abolish, upon vacancy, two FTE positions of Disabilities
Services Specialist, and create five FTE positions of Disability Services Coordinator (one
unfunded) and one FTE position of Program Manager-Children’s Services (unfunded), by
recommending adoption of the following:

A RESOLUTION

WHEREAS, the Department of Health and Human Services request the abolishment
of 2.0 FTE Disabilities Services Specialist (title code 55740, PR 24) upon vacancy, and the
creation of 5.0 FTE Disability Services Coordinator (one unfunded, PR 26M) and 1.0 FTE
Children’s Program Manager (unfunded, PR 29M) in the Disabilities Services Division
(DSD); and

WHEREAS, Disabilities Services Coordinators would perform their individual
primary functions for the divisions in which they work, but would also be responsible for
performing functions such as internal and external tasks to facilitate the administration and
operations of the Children's Long Term Support waiver program; support necessary
linkages to community providers; provide assistance with program coordination in the
various program areas including adult programs, children's programs and court related
services programs, and leading in the implementation of the Early Intervention Services -
Birth to Three program; and

WHEREAS, the Program Manager- Children Services, which will be created as an
unfunded position and will not be filled until additional funding comes available, is
responsible for the overall operations and activities of the Children’s section of DSD,
including representing the policies and procedures for DSD with State staff; developing
procedures for internal and external staff with CLTS waivers; monitoring agreements with
agencies or entities working with children with special needs; leading the development
and implementation of children services with provider development and provider
contracts; and monitoring program utilization and spending; and

WHEREAS, the requested position actions are necessary to successfully implement
the expansion and redesign of the Children’s Long-Term Support waiver programs; and

WHEREAS, the Department of Administrative Services, Fiscal Affairs recommends
that the following request effective September 24, 2010, be approved: abolish upon
vacancy 2.0 FTE Disabilities Services Specialist (title code 55740, PR 24), create 5.0
Disability Services Coordinator (one unfunded, PR 26M) and 1.0 FTE Program Manager-
Children’s Services (unfunded, PR 29M); and



WHEREAS, at its on September 23, 2010, the Committee on Finance and Audit
recommended approval for the abolishment/creation of the said positions (vote 7-0);

WHEREAS, at its meeting on September 24, 2010, the Committee on Personnel
recommended approval of the classifications and rate of pay as recommended by the
Division of Human Resources (vote 7-0); now, therefore,

BE IT RESOLVED, that the following position actions are approved, for the
Department of Health and Human Services effective September 24, 2010:

Action Title No. of Positions Pay Range
Abolish-upon vacancy  Disabilities Services Specialist 2.0 24

Create Disability Services Coordinator 4.0 26M
Create-Unfunded Disability Services Coordinator 1.0 26M
Create-Unfunded Program Manger-Children’s Services 1.0 29M
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 9/8/10 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: Request to Abolish upon vacancy, 2.0 FTE Disabilities Services Specialist (55740,
PR 24), create 5.0 FTE Disability Services Coordinator (one unfunded, PR 26M) and 1.0 FTE
Children’s Program Manager (unfunded, PR 29M) in the Disabilities Services Division (DSD) of
the Department of Health and Human Services (DHHS)

FISCAL EFFECT:
[] No Direct County Fiscal Impact 1 Increase Capital Expenditures
[1 Existing Staff Time Required
[l Decrease Capital Expenditures
DX Increase Operating Expenditures
(if checked, check one of two boxes below) 1 Increase Capital Revenues
XI Absorbed Within Agency’s Budget [l Decrease Capital Revenues
[ Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures ] Use of contingent funds

[] Increase Operating Revenues
[0 Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 45,414 -21,490

Revenue 0 0

Net Cost 45,414 -21,490
Capital Improvement | Expenditure
Budget Revenue

Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. Approval of the following position actions would allow the department to move forward with the
implementation of the redesign and expansion of the Children’s Long-Term Support (CLTS) waiver
program: Abolish upon vacancy 2.0 FTE Disabilities Services Specialist, create 4.0 FTE Disability
Services Coordinator, 1.0 FTE unfunded Disability Services Coordinator, and 1.0 FTE unfunded
Program Manager- Children's Services.

B. The estimated fiscal effect for 2010 related to the creation of four funded Disability Services
Coordinator positions including salary and active fringe benefits is $89,059, which is offset by the cost
to abolish upon vacancy two Disabilities Services Specialist for a cost including salary and active
fringe benefits of $43,645, resulting in an increase in expenditures of $45,414, which will be absorbed
within the departments budget. In addition, there are three other positions that will be abolished in
2011 to offset the costs of the new positions associated with CLTS, resulting in levy savings in 2011
of $21,490.

C. In 2010, the fiscal effect is an increase in expenditures of $45,414 and will be absorbed within the
departmen'ts budget. In 2011, the levy savings is $21,490.

D. The 2010 savings mentioned above will be achieved assuming a start date of October 1, 2010
through December 31, 2010 and a hourly rate of $27.18. In addition, the fringe amounts used to
calculate the position costs (29.78%- Active Health, 20.10%- Active Pension, and 7.65%- social
security) reflect the active fringe rates for DHHS provided by Central Accounting.

VIf it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.



Department/Prepared By  Antionette Thomas-Bailey

Authorized Signature gﬁ ‘%//(/\

Did DAS-Fiscal Staff Review? Xl Yes ] No
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From the Committee on Finance and Audit

File No. 10-308
(Journal, September 30, 2010)

(ITEM 19) From the Director, Department of Transportation and Public Works, requesting
authorization to abolish one position of Administrative Assistant Ill - Airport and create
one position of Airport Operations Coordinator Il in the Airport Operations Division, by
recommending adoption of the following:

A RESOLUTION

WHEREAS, passenger and aircraft activity has steadily increased at General Mitchell
International Airport since 2002; and

WHEREAS, passenger traffic for the month of June 2010 set an all-time record; and

WHEREAS, increased passenger and aircraft activity has led to a substantially
increased workload for airside operations staff; and

WHEREAS, the Federal Aviation Administration requires minimum operations staff
levels related to passenger and aircraft traffic as part of its annual certification process; and

WHEREAS, the airport has a significant number of capital projects currently under
construction on the airfield, which require County staff to escort contractors in secured
areas; and

WHEREAS, the airport requires at least three Airport Operations Coordinators to be
onsite during snow events; and

WHEREAS, the airport is in the process of filling two vacant Airport Operations
Coordinator positions, and will fill another vacant position in the near future; and

WHEREAS, the Administrative Assistant Ill — Airport position was vacated on July
24, 2010 due to a promotion within the airport; and

WHEREAS, both positions are represented by the same collective bargaining unit
(District Council 48) and are both authorized at pay grade 25, for no fiscal effect, and

WHEREAS, at its on September 23, 2010, the Committee on Finance and Audit
recommended approval for the abolishment/creation of the said positions (vote 7-0);

WHEREAS, at its meeting on September 24, 2010, the Committee on Personnel
recommended approval of the classifications and rate of pay as recommended by the
Division of Human Resources (vote 7-0); now, therefore,



45
46
47
48
49
50

BE IT RESOLVED, that the following position actions are approved, for the
Department of Transportation and Public Works-Airport Division:

Action Title No. of Positions Pay Range
Abolish Administrative Assistant 3-Airport 1.0 25M
Create Airport Operations Coordinator 2 1.0 25M

H:\Shared\COMCLERK\Committees\2010\Sep\F &A\Resolutions\10-308 Airport Abolish Create Resolution.doc



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 8/17/10 Original Fiscal Note X

Substitute Fiscal Note O

SUBJECT: Abolish 1.0 FTE Administrative Assistant Ill — Airport (title code 00011991 ), and
create 1.0 FTE Airport Operations Coordinator 2 (title code 00010891).

FISCAL EFFECT:
No Direct County Fiscal Impact [[] Increase Capital Expenditures
X Existing Staff Time Required
[[J Decrease Capital Expenditures
[] Increase Operating Expenditures
(if checked, check one of two boxes below) [ Increase Capital Revenues
[[] Absorbed Within Agency's Budget [[] Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
[[] Decrease Operating Expenditures [J Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure

Revenue
Net Cost 0 0
Capital Improvement | Expenditure
Budget Revenue

Net Cost 0 0




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on

this form.

This action would abolish 1.0 FTE Administrative Administrative Assistant 11l -~ Airport (title code
00011991), and create 1.0 FTE Airport Operations Coordinator 2 (title code 00010891).

This action has no fiscal impact, because both positions are authorized at pay grade 25. Both
positions are represented by District Council 48. The position to be abolished has been vacant since

July 24, 2010.

Department/Prepared By DAS-Fiscal, Josh Fudge

Authorized Signature W?M‘/\

Did DAS-Fiscal Staff Review? X Yes (] No

VIf it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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A DEPARTMENTAL - RECEIPT OF REVENUE File No. 10-1
(Journal, December 17, 2009)

(Item 20)

Action Required

Finance Committee

County Board (2/3 Vote)

WHEREAS, department requests for transfers within their own accounts have been received by the
Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of
Milwaukee County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is
hereby authorized to make the following transfers in the 2010 appropriations of the respective listed

departments:

From To
1) 2442- Department of Child Support Enforcement -Special Projects

2475 - ARRA- Coll Cost Child Sup $200,000

6149  _ Prof. Serv.- Nonrecurring Operations $180,000
5201 - Overtime 185,000
2432 — Department of Child Support - Administration

8557 - Computer Equipment - New >$500 $165,000

A fund transfer of $365,000 is requested by the Director of the Department of Child Support Enforcement to
receive revenue and establish expenditure authority for anticipated American Recovery & Reinvestment Act
(ARRA) funding.

Per state and federal regulations, this funding must be used to supplement, not supplant county child support
funding established in the County’s budget. It may only be spent on child support activities that are
otherwise allowable under federal regulations, and must be tracked separately from regular child support
funding.

The State recently informed the Department that additional ARRA funds are available. Funds in the amount
of $185,000 will be used to continue the overtime project to manage offsite records related to the paperless
office project. Remaining funds will be used to upgrade the Department’s website to allow clients to easily
access documentation on a variety of child support issues. Both initiatives will increase staff efficiencies by
facilitating access to offsite records and reducing service call volume and daily mailings.

The Department is required by federal regulations and the 2010 State/County contract to maintain a certain
level of tax levy (Maintenance of Effort or MOE) or suffer severe cuts in 2010 performance revenue. To
enable the Department to meet the MOE provision, the Department must increase its expenditures relating

1



to technology and workflow processes. In order to properly align budgeted expenditures with actual
expenditures, $165,000 in appropriations are transferred from Computer Equipment New >$500 to
Professional Services.

Should the State make less ARRA funding available than currently anticipated, the Department will reduce
its ARRA-related expenditures.

No tax levy increase results from this appropriation transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.
TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 09/23/10 (VOTE 7 - 0)

From To
2) 2857- Alternatives to Incarceration
2699 - Federal Grant Reimbursement Revenue $39,000
6148 _ Professional Service- Recurring Operations $39,000

A fund transfer of $39,000 is requested by the Clerk of Circuit Court to receive federal grant reimbursement
revenue and authorize expenditures for professional services in an equal amount.

In 2009, Milwaukee County was awarded a Bureau of Justice Assistance (U.S. Department of Justice) Drug
Court Discretionary Grant, number 2009-DC-BX-0041, in the amount of $349,995. The total award is being
used to support the Milwaukee County Drug Treatment Court from September 1, 2009 through August 30,
2012. Professional Service contracts are with Justice 2000, Wisconsin Community Services and UWM-
Milwaukee.

Funding is split evenly, $116,665 each year for the three-year grant period. This fund transfer will authorize
expenditures for professional services (with identified vendors above), which will cover program expenses
for the first quarter of the second year, the period September 1, 2010 through December 31, 2010 of the
grant.

This grant is part of the pretrial services program, which is managed and monitored by the Chief Judge and
Judicial Review Coordinator.

This fund transfer has no tax levy impact for Milwaukee County.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.
TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 09/23/10 (VOTE 7 - 0)



From To

3) 2857- Alternatives to Incarceration

2299
6148

A fund transfer of $60,843 is requested by the Clerk of Circuit Court to receive an increase in state grant
reimbursement revenue and to increase the 2010 Professional Service Contract with Wisconsin Community

State Grant Reimbursement Revenue $60,843

Prof. Service- Recurring Operations $60,843

Services (WCS) by an equal amount.

The 2010 Adopted Budget includes $109,470 for the Milwaukee County Operating While Intoxicated
Program. The Wisconsin Department of Transportation has increased funding to Milwaukee County by
$60,843, bringing total 2010 funding for the program to $170,313. All funding is designated for the contract

with WCS for Repeat Intoxicated Driver Intervention.

This grant is part of the pretrial services program, which is managed and monitored by the Chief Judge and

Judicial Review Coordinator.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.

TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 09/23/10 (VOTE 7 - 0)

From To

4) 7931- Elderly Services
2699~ ABDU- Other Federal Grants & Reimbursement $ 4,068
2299 _ AS5DC- Other State Grants & Reimbursement 4,828
2255 - Social Service- Purchase 29,028
8123 _ ASAK- Purchase of Services 29,028
2699 - Other Federal Grants & Reimbursement $ 7,747
2699 _ ABCW:- Other Federal Grants & Reimbursement 470
2699 — AB5DD- Other Federal Grants & Reimbursement 29,707
8123 _ ASAK- Purchase of Services 29,028
7964- Eligibility Screening
2255 _ Social Service- Purchase $8,439
2699 - Other Federal Grants & Reimbursement $8,439

A transfer of $75,391 is requested by the Director, Department on Aging to receive revenue related to
changes in the State and County Contract and to realign revenues and expenditures within the department.



Pursuant to County Board resolution File No. 10-33(a)(a), approved on December 17, 2009, the County
Executive is authorized to carry out the Department on Aging’s 2010 State and County contract covering the
administration of Social Services and Community Programs-Aging Programs. The resolution authorizes the
County Executive to accept Federal and State revenues including any and all increases in allocations during
the contract year.

This transfer reflects a total increase in revenue of $46,363, which is offset by a decrease in revenue of the
same amount. Revenues for Title 3B- Supportive Services increased $38,146 due to an increase of $29,707
for Title 3B Funds and $8,439 related to an increase in 100% time reporting revenue in the Resource Center.
This increase is partially offset by a decrease in Basic Community Aids (BCA) funding for senior center
programming of $37,467. The remaining $679 in Title 3B funding will be used with an increase in revenue
of $7,747 in Title 3 Administration and $470 in Title 3D revenue to offset a reduction in revenue of $8,896,
which includes a reduction of $4,068 in Title 3E National Family Caregiver Support Program funding and
$4,828 in Senior Community Services Program allocation funding.

In addition to increased revenue, the department is also requesting an increase in expenditure authority for
individual transportation services of $29,028. As the demand for individual transportation increases for
eligible medical and grocery shopping trips, group transportation for rides to nutrition sites has been
decreasing. This is offset by a corresponding decrease in group site transportation expenditures.

This transfer would allow the department to receive the increased revenue and realign expenditures
accordingly.

There is no levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.
TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 09/23/10 (VOTE 7 - 0)

From To
5) 7931- Elderly Services
8123 - ABMS- Purchase of Services $10,000
2299 _ AB5MS- Other State Grants & Reimbursement ~ $10,000
7932- Elderly Nutrition
2699 _ AS5DG- Other Federal Grants & Reimbursement $4,013
2699 - ABCV- Other Federal Grants & Reimbursement ~ $1,485
2699 _ Ab5DB- Other Federal Grants & Reimbursement 2,528
7964- Eligibility Screening
2299 - AB5RC- Other State Grants & Reimbursement $1,299
2699 _ OOO- Other Federal Grants & Reimbursement  $1,299



From To
7972- Elder Abuse

2299  _ ABCN- Other State Grants & Reimbursement $ 6,551
8123  _ ABCN- Purchase of Services 30,000
2699 _ OOOQO- Other Federal Grants & Reimbursement  $36,551

7973- Protective Services

8123 _ AB5CD- Purchase of Services $53,711
2699 - OOO- Other Federal Grants & Reimbursement $53,711

7974- Brief Services

2299 - ABAZ- Other State Grants & Reimbursement $10,000
8123  _ ABAZ- Purchase of Services $10,000

A transfer of $115,574 is requested by the Director, Department on Aging to receive revenue related to
changes in the State and County Contract and to realign revenues and expenditures within the department.

Pursuant to County Board resolution File No. 10-33(a)(a), approved on December 17, 2009, the County
Executive is authorized to carry out the Department on Aging’s 2010 State and County contract covering the
administration of Social Services and Community Programs-Aging Programs. The resolution authorizes the
County Executive to accept Federal and State revenues including any and all increases in allocations during
the contract year.

The Aging Resource Center serves as the access point for publicly funded long-term care. It provides
information to the Elderly and their families on a broad range of programs, while informing them of their
long-term care options and assisting them with applying for these benefits. The Resource Center is required
to collect and track data, which they submit to the State for reimbursement of the actual costs incurred for
all allowable functional screening activity performed and expenses incurred while performing information
and assistance duties that are Medicaid (MA) eligible. As the time reporting percentage increases, revenues
increase.

This transfer reflects an increase in Resource Center Medicaid Eligible 100% time reporting revenue of
$91,561, which is offset by a reduction in revenue of $1,299 in the Resource Center Allocation, and $6,551
in Resource Center Elder Abuse funds, resulting in a net revenue increase of $83,711. This increase is
completely offset by an increase in expenditures, which includes: $30,000 in direct client services for Elder
Abuse and $53,711 in emergency one-time services, watts reviews, and corporate guardianship client
services.

Also included in this transfer is an increase in revenue of $4,013 in Nutrition Programs, which is offset by a
reduction in reimbursement revenues of $4,013 for the Nutrition Services Incentive Program (NSIP).

In addition, the department is also requesting that $10,000 in revenue from the Resource Center Emergency
fund be used to fund the direct services contract with Interfaith Older Adults to offset increased costs in the
Alzheimer’s Family Caregiver Support Program due to increased demand.



This transfer would allow the department to receive the increased revenue and realign expenditures
accordingly.

Approval of this transfer would result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.
TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 09/23/10 (VOTE 7 - 0)

From To
6) 8527 — DHHS Special Needs Administration
8773 - Housing Capital $650,000
2699  _ Other Federal Grants and Reimbursements $650,000

A transfer of $650,000 is requested by the Interim-Director, Department of Health and Human Services to
recognize increased revenue and associated expenditures related to the Department of Housing and Urban
Development (HUD) Neighborhood Stabilization Program funds. These funds will provide partial financing to a
local non-profit organization, Stay In Balance, for a supportive housing development located at 1515 North
Farwell Avenue. These funds will be used to create 18 supportive housing units at Balance Point Apartments,
for the patients of Milwaukee County’s Behavioral Health Division (BHD) who have mental illnesses.

This is a one-time fund transfer from the City of Milwaukee to Milwaukee County’s Housing Division that
would allow the developer of these apartments to purchase the building. However, the developer will fund the
costs to rehab this facility.

Approval of this transfer will result in a $0 tax levy impact to the Department of Health and Human Services and
Milwaukee County.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.
TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 09/23/10 (VOTE 7 - 0)

From To
7) 8387 — Children’s LTS

5199 - Salaries $ 53,010
5312  _ Social Security 4,056
5420 - Employee Health Care 15,789
5421 _ Employee Pension 10,656
8151 _ Children’s Long Term Support Program 707,307
2251 - Children’s Long Term Support Program $790,818

6



A transfer of $790,818 is requested by the Interim-Director, Department of Health and Human Services (DHHS)
to receive revenue and establish expenditure authority related to the Children’s Long-Term Support (CLTS)
Program.

The State of Wisconsin Department of Health Services (DHS) 2009-2011 biennial budget included expanded
funding for the CLTS Waiver program to permit counties to serve additional eligible children with disabilities
and their families. With this expanded funding, it is anticipated that 130 additional children will receive funding
for services. Prior to this expansion, the Disabilities Services Division (DSD) was able to serve approximately
65 children and families.

In addition, DHS is also funding CLTS Youth Transition slots targeting young adults who are turning 18 years of
age, who are making the transition to Family Care for services. It is anticipated that over 100 additional slots
will be available to children for up to 12 months to provide transition services to Family Care.

Of the total increased funding from DHS, $707,307 will be used to offset service expenditures and $83,511 will
be used to offset the funding of 3.0 FTE Human Service Worker positions in DHHS in 2010. These positions are
currently unfunded and will provide administrative support to facilitate the program expansion. These positions
will be included in the Department’s 2011 Recommended Budget.

No tax levy impact results from this fund transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.
TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 09/23/10 (VOTE 7 - 0)

From To
8) 8440 - Income Maintenance Payments
6816 — MA Transportation Payments $1,900,000
2255  _ Social Services Purchase $1,900,000

A transfer of $1,900,000 is requested by the Interim-Director, Department of Health and Human Services to
recognize increased revenue and associated expenditures related to the Medical Assistance (MA) Transportation
Program in the Economic Support Division.

Because the State of Wisconsin assumed the operation of Income Maintenance and Child Care programs in
Milwaukee County, the 2010 Adopted Budget eliminated payments for MA Transportation. Subsequently, the
State requested that DHHS process payments from the transportation vendors and agreed to reimburse the
County for related staff costs.

In April 2010, a fund transfer was approved for $6 million in expenditures and offsetting revenue for this
program. This fund transfer recognizes additional revenue and establishes associated appropriations to meet the
projected year-end budget of $7.9 million.

Approval of this transfer will result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.
TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 09/23/10 (VOTE 7 - 0)



09-30-10
B CAPITAL IMPROVEMENTS File No. 10-1
(Journal, December 17, 2009)

(Item 21)

Action Required

Finance Committee

County Board (Majority Vote)

WHEREAS, your committee has received from the Department of Administrative Services, Fiscal
Affairs, departmental requests for transfer to the 2010 capital improvement accounts and the Director finds
that the best interests of Milwaukee County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby

authorized to make the following transfers in the 2010 capital improvement appropriations:

From To
1) WA153022 — Jet Bridge Replacement
8501 - Blgd/Structures New (Cap) $1,050,000
4707 _  Airport Capital Improvement Reserve $1,050,000

An appropriation transfer of $1,050,000 is requested by the Director of the Department of Transportation and
Public Works (DTPW) to reallocate expenditure authority from the Airport Capital Improvement Reserve
Fund to a new capital project, WA153022 — Jet Bridge Replacement.

The fund transfer will provide expenditure authority to replace two county-owned passenger bridges located
at gates E60 and E61. The Airport Director indicates these bridges are obsolete due to their age and short
length, and cannot reach the passenger access doors on modern regional jets.

The bridges would be replaced with updated structures that have three telescoping sections, providing
sufficient length to reach modern regional jets. The Airport Director indicates that, based on preliminary
usage plans under the draft Master Lease Agreement renewal, it is likely that regional jets will be using the
two gates. The airport will begin the process of purchasing the new jet bridges upon passage of the transfer,
with an anticipated six-month lag time to receive the new equipment.

The Airport Capital Improvement Reserve fund has sufficient funding for this project, with a current balance
of $3,270,954.

This transfer has no net tax levy effect.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.
TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 09/23/10 (VOTE 7 - 0)



From To
2) WH083012 — Silver Spring — N. 124"

6146 - Prof. Services Cap/Major Maint. $425,000

2699 - Other Federal Grants & Reim $340,000
4907 - Bond and Note Proceeds 85,000
WH088012 — North Shop Salt Shed

4907 - Bond and Note Proceeds $85,000

6146 - Prof. Services Cap/Major Maint. $85,000

An appropriation transfer of $510,000 is requested by the Director of the Department of Transportation and
Public Works (DTPW) to reallocate expenditure authority from capital project WH083012 — Silver Spring —
N. 124™ Street, to capital project WH08012 — North Shop Salt Shed.

Expenditure authority is being transferred into the North Shop Salt Shed because bids for its design and
construction have come in at approximately $85,000 over the 2010 Adopted Budget level of $300,000. Due
to workload, the design phase of this project was completed by outside consultants, for which no funding was
budgeted in the project. The expenditure authority is being transferred out of capital project WH083012 —
Silver Spring — N. 124" Street. The project will require $2,146,420 in county funding for twenty percent of
the total project cost ($10,732,100), but $3,140,131 is budgeted, for a surplus of $993,711.

This transfer has no net tax levy effect.

TRANSFER SUBMITTED TO THE COUNTY EXECUTIVE 09/14/10.
TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 09/23/10 (VOTE 7 - 0)

From To
3)  WJ056012 — Video Visitation
8509 - Other Building Improvements $446,800
4907 - Bonds and Notes $446,800
WJ052012 — Replace Water Pipe North Building
8509 - Other Building Improvements $446,800
4907 - Bonds and Notes $446,800

An appropriation transfer of $446,800 is requested by the Office of the Sheriff to reallocate $446,800
expenditure authority and general obligation bonds from WJ052 Replace Water Pipe North Building to
WJ056 County Correctional Facility South (CCFS) Video Visitation.

The 2010 Adopted Capital Improvements Budget included expenditure authority of $435,000 for WJ056
Video Visitation to construct a video visitation area at the County Correctional Facility South similar to the
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system at the County Correctional Facility Central. The project includes the construction of two visitation
booths in each of the 33 dorms at the CCFS, including wiring, handset installation, flat panel video
equipment and computers. Viewing booths with similar equipment would be constructed in the visiting area.
The responses to a request for proposals (RFP) for the project were received in the Summer of 2010 and the
winning bid for the contract was $881,800, which is $446,800 over the original estimate. The cost increase
is not indicative of any change to the scope of the project.

In 2009, $1,048,500 was approved for WJ052 Replace Water Pipe North Building to replace the piping. The
eight dorms that are housed in the main facility or North building were built in 1949 and the piping had not
been replaced. The piping was originally cast in the concrete wall and had begun to rot away. This resulted in
water leaking in to the dorms at a high frequency. This project replaced the rotted piping from the wall to the
shower in four dorms in 2009 and four dorms in 2010.

There are surplus funds in project WJ052 Replace Water Pipe North Building. This project was completed
under budget largely due to many portions of the work being performed by in-house staff versus contractors.
In addition, some of the piping had been replaced as a part of Capital Project WJ053012 — Replace Toilets in
CD Dorm, as well as repairing leaks as they occurred using operating maintenance funds.

Therefore, this appropriation transfer reallocates $446,800 of expenditure authority and general obligation
bonds from WJ052 Replace Water Pipe North Building to WJ056 County Correctional Facility South
(CCFS) Video Visitation.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.
TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 09/23/10 (VOTE 7 - 0)

From To
4)  WP188012 Countywide Scoreboard Replacement Program
4930 - Gifts and Donations $40,000
8527 - Land Improvements (CAP) $60,000
9705 - Park Services 15,000
WP172042 LaFollette Park Pavilion HVAC Replacement $35,000

8527 - Land Improvements (CAP)

An appropriation transfer of $75,000 is requested by the Directors of Parks, Recreation and Culture and
Transportation and Public Works to recognize unanticipated revenue and to move expenditure authority from
Capital Project WP172042 Lafollette Park Pavilion HVAC Replacement to WP188012 Countywide
Scoreboard Replacement Program.

The Department of Parks, Recreation and Culture received a donation of $40,000 from the Brewers
Community Foundation for the purchase of scoreboards. The donation will allow for the purchase of 8
scoreboards in various baseball and softball fields in the Parks system. The donation will pay for the
scoreboards, but requires the Parks Department to cover the installation costs, which are estimated to be
$35,000. The installation cost estimate includes the purchase of I-beams, concrete and electrical supplies and
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labor associated with the installation. The funds will be reallocated from capital project WP172042
LaFollette Park Pavilion HVAC Replacement. The construction contract has been awarded for the
LaFollette project and the Department anticipates a surplus of approximately $80,000.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.
TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 09/23/10 (VOTE 7 - 0)

From To

5)  WP132012 Mitchell Domes Generator
8509 - Other Building Improvement (CAP) $150,000
6146 - prof. Services — CAP/Major Maintenance 25,000
WP132032 Mitchell Domes Reflecting Pools
8509 - Other Building Improvement (CAP) $175,000
WP172172 Mitchell Domes Roof
8501 - Buildings/Structures New (CAP) $85,295
6146 - prof. Services - CAP/Major Maintenance 15,000
7930 = Pphoto, Prtg, Repro & Binding 500
6030 - Advertising 500
2999 - Revenue from Other Governmental Unit $101,295

An appropriation transfer of $276,295 is requested by the Directors of Parks, Recreation and Culture and
Transportation and Public Works to reallocate expenditure and revenue for several projects located at the
Mitchell Park Domes.

The Parks Department was recently awarded a grant from the Milwaukee Metropolitan Sewerage District
(MMSD) in the amount of $101,295 to install a green roof system at the Domes. The green roof system will
allow the rainwater to absorb on the roof, as opposed to draining into the storm sewer system. The change in
scope will increase the total cost of the roof project from the original $150,000 that was budgeted to
$251,295. The project will replace the roof over the lobby area of the Domes with a green roof, as well as
restore proper drainage to the structural nodes on the metal framing that supports the glass on each dome.

Beyond repair of the roof the project will integrate the reflecting pools into the project. The original budget
for the reflecting pools was $281,200. The fund transfer will increase expenditure authority by $175,000.
The pools will be converted into pervious areas with below grade storm water drainage. The stored storm
water will be used to irrigate the green roof and other landscaping on the grounds. Since the entry way will
be impacted by the replacement of the pools, the Department will replace the walkway at the entrance to the
Domes.
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The appropriation transfer will reallocate $175,000 in expenditure authority from the Mitchell Domes
Generator Replacement project to the Mitchell Domes Reflecting Pool project. Funds are available in the
Mitchell Domes Generator Replacement project because bids were lower than the budgeted amount. The
construction contract has been awarded and the generator project has a surplus of $197,000.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.
TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 09/23/10 (VOTE 7 - 0)

From To
6) 9525 Zoo Major Maintenance
8502 - Major Maintenance Building $10,000
WZ014622 Zoo ARC HVAC Replacement
8509 - Other Building Improvement (CAP) $39,000
WZ014612 Zoo Bird Winter Quarter HYAC Replacement
8509 - Other Building Improvement (CAP) $5,000
WZ014642 Zoo Small Mammal HVAC Replacement
8509 - Other Building Improvement (CAP) $23,446
6146 - Prof Serv- CAP/Major Maintenance 554
WZ038012 Peck Center HYAC Replacement
8501 - Buildings/Structures New (CAP) $30,000
WZ038022 Peck Boardwalk Electrical Piping Replacement
8509 - Other Building Improvement (CAP) $30,000

An appropriation transfer of $69,000 is requested by the Directors of the Zoological Department and
Transportation and Public Works to reallocate expenditure authority from various Zoo capital projects to
complete the replacement of the Aquatic Reptile Center (ARC) HVAC System Replacement and to replace
electrical piping along the Peck Pavilion Boardwalk.

The construction estimates for the ARC HVAC replacement were $39,000 over the budgeted amount of
$185,427, which is partially due to roof repairs that were not included in the original scope of work. The
section of the roof where repairs are needed would be located under the new HVAC system and should be
addressed before the new system is installed. The estimate for the roof repairs is $10,000. The roof repairs
are not eligible for bond financing; therefore, $10,000 is transferred from the Zoo operating budget.
Financing for the additional $39,000 for the ARC HVAC replacement will be provided from surplus funds in
the Small Mammal HVAC Replacement project and the Bird Winter Quarters HVAC Replacement project.
Both of the projects are completed and the combined surplus from the two projects is approximately $40,000.

This appropriation transfer reallocates $5,000 from the Winter Quarters HVAC project, $24,000 from the
Small Mammal HVAC project and $10,000 from the operating budget to the ARC HVAC Project. The

12



original budget for the ARC HVAC project was $185,427 and upon approval of the transfer the total budget
for the project will be $224,427.

The transfer will also reallocate $30,000 from the Peck Center HVAC Replacement project to the Peck
Boardwalk Electrical Piping Replacement project. The Peck Boardwalk Electrical Piping Replacement is a
newly created sub-project within the Peck Center HVAC Replacement project. The Zoo discovered that the
piping was sagging and is in immediate need of replacement. The conduit and wiring has rusted over the
years due to salting during snow removal. The project will remove 240 feet of old conduit and replace all the
conduit and wiring under the deck. The Peck Center HVAC Replacement project has been bid out and will
be completed under budget.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.
TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 09/23/10 (VOTE 7 - 0)
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09-30-10
C DEPARTMENTAL-CAPITAL OUTLAY File No. 10-1

(Journal, December 17, 2009)
(Item 22)

Action Required

Finance Committee

County Board (Majority Vote)

WHEREAS, department requests for transfers within their own accounts have been received by the
Department of Administration, Fiscal Affairs, and the Director finds that the best interests of Milwaukee
County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administration, is hereby

authorized to make the following transfers in the 2010 appropriations of the respective listed

departments:
From To
1) 5046 — Former 440™ Air Force Base
8501 - Major Mtce Buildings Cap $500,000
5041 — GMIA Administration
8501 - Major Mtce Buildings Cap $500,000

An appropriation transfer of $500,000 is requested by the Director of the Department of Transportation and
Public Works (DTPW) to reallocate expenditure authority within the airport division due to a change in scope
of an operating capital outlay project.

In the July Board cycle, a fund transfer was approved that would fund the renovation of office space at the
former 440" Air Force Base at General Mitchell International Airport (GMIA), and relocation of Airport
Engineering staff from the GMIA administration building to that space. The funding was provided from the
Airport Capital Improvement Reserve Account. The engineering staff was being relocated because the
Transportation Security Administration (TSA) requested additional space within the administration building.

Since the July Board cycle, GMIA staff has further analyzed space allocations. As a result of this analysis,
GMIA staff has determined that, instead of relocating to the former 440", renovating and expanding existing
space at the administration building could be accomplished at similar cost. This option would enable
engineering staff to remain in close proximity to other GMIA administrative functions, and would provide the
additional space required by TSA. Additionally, a future capital project will complete the build-out of other
space at the administration building to provide expanded space for security training and clearance of airport
and tenant personnel who require access to secured areas. By changing the scope of work envisioned in the
July fund transfer, the two projects will provide a consolidated workspace for both security and airport
engineering functions.

This transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.

TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 09/23/10 (VOTE 7 - 0)
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09-30-10

D DEPARTMENTAL - OTHER CHARGES File No. 10-1
(Journal, December 17, 2009)

(Item 23)

Action Required

Finance Committee

County Board (Majority Vote)

WHEREAS, department requests for transfers within their own accounts have been received by the
Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of
Milwaukee County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is
hereby authorized to make the following transfers in the 2010 appropriations of the respective listed

departments:

From To
1) 1150 — DAS Risk Management
8041 - Workers Comp-Medical $100,000
8043 - Workers Comp-Claims 273,000
1150 — Risk Management
4707 - Contribution from Reserves $373,000

A transfer in the amount of $373,000 is being requested by the Risk Manager to increase the appropriation
for Workers Compensation Expenses.

Based on the first eight months of the year, actual expenses for Worker’s Compensation are projected to
exceed the budgeted amount by $723,000. This is due to the severity of several injuries and a large number
of settlement payments due to work related injuries.

The Division projects savings in insurance premiums that can offset $350,000 of the additional expense
relating to Worker’s Compensation. This transfer covers the remaining expense with a Contribution from
the Reserve for Risk Management. Based on the actuarial report, the Worker’s Compensation Reserve has
a surplus which can be used to offset 2010 expense.

There is no levy impact as a result of this transfer. If this transfer is not approved, Risk Management
would deficit by $373,000, which would have a levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 09/15/10.
TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 09/23/10 (VOTE 7 - 0)
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2010 BUDGETED CONTINGENCY APPROPRIATION SUMMARY

2010 Budgeted Contingency Appropriation Budget $5,800,000

Approved Transfers from Budget through July 29, 2010

6050-Contract Pers. Serv. Short (Estabrook Dam Stabilization Study) $ (200,000)
9000-Parks (Farm & Fish Hatchery) $  (54,500)
9910-UW Extension (Settlement Agreement) $ (47,000)
Unallocated Contingency Balance July 29, 2010 $ 5,498,500

Transfers Approved in Finance & Audit Committee through 09/23/10

Total Transfers Approved in Finance & Audit Committee $ -

Net Balance $ 5,498,500

h:budget/dochdgt/finance/contingency.xls
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From the Committee on Finance and Audit

File No.10-309
(Journal, September 30, 2010)

(ITEM 24) From the Controller, requesting relief from a waiver of Section 56.30(9),
Milwaukee County Ordinances, by recommending payment of the invoices in the amount
of $10,000 submitted from Cambridge Advisory Group, prior to full and complete
execution and signature of their professional services agreement, by recommending
adoption of the following:

A RESOLUTION

WHEREAS, Section 56.30(9) of the Milwaukee County Ordinances provides that no
payment shall be made to professional service contractors prior to proper execution of a
contract, including required departmental reviews and sign-offs; and

WHEREAS, the Department of Administrative Services is not permitted by
Ordinance to exempt departments from Section 56.30(9) but is able to make payments
following authorization of the Milwaukee County Board of Supervisors; and

WHEREAS, the Department of Administrative Services needed actuarial services to
review the County’s calculation of other post employment benefit health care costs for
former Doyne Hospital employees, and to testify before Medicare and requested
Cambridge Advisory Group to do this work; and

WHEREAS, the work was performed prior to the contract with Cambridge Advisory
Group being completed; and

WHEREAS, the urgency of this matter did not allow for the contract to be executed
prior to the service being performed; and

WHEREAS, at its meeting on September 23, 2010, the Committee on Finance and
Audit recommended approval of the said request (vote 7-0); now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby
authorize the Director of Administrative Services, to pay invoices submitted by Cambridge
Advisory Group for work on the Doyne Hospital Post Retirement Health Care calculations
and testimony before Medicare.

H:\Shared\COMCLERK\Committees\2010\Sep\F &A\Resolutions\10-309 Cambridge Auth to Pay Reso.doc



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: (09/02/2010 Original Fiscal Note 4
Substitute Fiscal Note [

SUBJECT: Payment of Professional Service Contracts

FISCAL EFFECT:
IXI No Direct County Fiscal Impact [CJ  Increase Capital Expenditures
[] Existing Staff Time Required
] Decrease Capital Expenditures
X] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
X] Absorbed Within Agency’s Budget [[J] Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
[[] Decrease Operating Expenditures [J  Use of contingent funds

[] Increase Operating Revenues
[[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 10,000 0

Revenue

Net Cost 10,000 0
Capital Improvement | Expenditure

Budget Revenue

Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The County Board is being requested to authorize, by resolution, the payment of invoices for a

professional service contract for Cambridge Advisory Group. _In accordance with 56.30(9), the
invoices are not being paid because contract work was performed prior to the contract being

approved. The ordinance does allow for payment, if the board authorizes payment by resolution.

B._Approval of this resolution will authorize the department to pay for the contract work of

$10.000 from 2010 available funds. This is a one-time cost for payment of the contract work.

C.

There is no budgetary impact associated with this contract, since work will be paid with

available budgeted funds.

D.

No assumptions or interpretations were utilized to calculate this fiscal note, since actual

invoices were used.

Department/Prepared By  Department of Administrative Services - Scott B. Manske

Authorized Signature

‘E—\Xx\ Y g

\‘\I\l TN AT Q

Did DAS-Fiscal Staff Review? Yes Nd

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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From the Committee on Finance and Audit

File No. 10-335
(Journal, September 30, 2010)

(ITEM 25) From the Milwaukee County Task Force on Work Reform for Men, requesting
Milwaukee County issue a one year consultant contract, not to exceed $125,000, to
Northcott Neighborhood House, commencing October 1, 2010, through September 30,
2011, to provide more focus on equitable employment opportunities in work reform,
particularly fathers and other males of color, by recommending adoption of the following:

A RESOLUTION

WHEREAS, the 2008 Adopted Budget appropriated $125,000 to retain outside
consultant assistance and convene a task force of five members jointly appointed by the
County Executive and County Board Chairman to make recommendations in order to
provide more focus and equitable employment funding in work reform for men,
particularly fathers and other men of color; and

WHEREAS, in 2008, Milwaukee County administratively entered into a six month
professional services contract with Mr. Gerard A. Randall doing business as The Lazarus
Group, LLC, for outside consulting services to the Milwaukee County Task Force on Work
Reform for Men; and

WHEREAS, on September 25, 2008, the County Board adopted a resolution (File
No. 08-335) approving a contract extension of $75,000 to the Lazarus Group, LLC, through
March 31, 2009, to provide consulting services to the Milwaukee County Task Force on
Work Reform for Men, to provide a focus on equitable employment opportunities in work
reform, particularly fathers and other males of color; and

WHEREAS, the 2009 and 2010 Adopted County Budget includes a $125,000
appropriation in the County Board Office of Community Business Development Partners to
retain additional consulting assistance and related services to the Task Force on Work
Reform for Men; and

WHEREAS, in order to provide an open and inclusive process, the consulting
contract was put out through a request for proposals process (RFP) that was reviewed by
five panel members, one employed by Milwaukee County; and

WHEREAS, the selection panel recommends that Northcott Neighborhood House,
Inc. based on the highest proposal score of the collective review panel, be selected for a
one-year contract beginning October 1, 2010 through September 30, 2011; and

WHEREAS, under Chapter 56 of the Milwaukee County Ordinances, County Board
approval is required for any professional services contract extension that extends the total
reimbursement beyond $50,000 dollars to the same vendor; and



46
47
48
49
50
51
52
53
54

WHEREAS, at its meeting on September 23, 2010, the Committee on Finance and
Audit recommended approval of the said request (vote 7-0); now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby
authorizes and approves a contract for the period October 1, 2010, through September 30,
2011, in an amount not to exceed $125,000 to retain consultant assistance and related
services from Northcott Neighborhood House, Inc. to the Milwaukee County Task Force on
Work Reform for Men, to provide more focus on equitable employment opportunities in
work reform, particularly fathers and other males of color.

H:\Shared\COMCLERK\Committees\2010\Sep\F &A\Resolutions\10-335 2010 Men of Color Reso.doc



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: Original Fiscal Note d
Substitute Fiscal Note ]

SUBJECT:

Authorizing and approving a contract be into for the amount of $125,000 to retain and
outside consultant for continued Phase |l services and recommendations to the Milwaukee
County Task Force on Work Reform for Men, to provide an equitable employment opportunities in
work reform particularly for fathers and other men of Color

FISCAL EFFECT:
XI No Direct County Fiscal Impact []  Increase Capital Expenditures
[] Existing Staff Time Required
[]  Decrease Capital Expenditures
[J Increase Operating Expenditures
(If checked, check one of two boxes below) O] Increase Capital Revenues
[] Absorbed Within Agency’s Budget ] Decrease Capital Revenues
[] Not Absorbed Within Agency's Budget
[] Decrease Operating Expenditures []  Use of contingent funds

[J Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure $125,00

Revenue 0

Net Cost $125,000 O

Capital Improvement | Expenditure

Budget Revenue

Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the foilowing information. Attach additional pages if
necessary.

A.
B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

. Describe any assumptions or interpretations that were utilized to provide the information on

this form.

A) This resolution authorizes upon Committee and County Board approval that a contract be
entered into for $125,000 with Wisconsin Correctional Services (WCS) as an outside
consultant to provide Phase Il continued services and recommendations per the Task
Force on Work Reform for Men the focus to be on equitable employment opportunities in
work reform particularly for fathers and other Men of Color.

B) All associated funds have been appropriated in the 2010 Milwaukee County Adopted
Budget. There is no additional tax levy impact.
C) N/A

D) No assumptions made.

Department/Prepared By
\
Authorized Signature w/\ & a \):) &')\Q\ ya
) A AV{ A4

Did DAS-Fiscal Staff Reyiéw? Yes X No

VIf it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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By the Committee on Health and Human Needs, reporting on:
File No. 10-339

(ITEM NO. 1) A Resolution to RECEIVE AND PLACE ON FILE (vote 6-0), a report from the
Director, Department on Aging, dated September 13, 2010, providing an overview of
Aging’s 2011 Requested Departmental Budget.

Hm
09/24/2010
H:\Shared\COMCLERK\Committees\20 10\Sep\HHN\Resolutions\10-339.doc



County of Milwaukee
Inter-Office Communication

Date: September 13, 2010
To: Peggy West, Chair, Health and Human Needs Committee
From: Stephanie Sue Stein, Director, Department on Aging h

Subject: Overview of 2011 Budget Request from Departmeftt on g,-n’gé / ,L__/

Attached please find copies of the Requested 2011 Budget for the Fund 1 (Unit 7900) as submitted by
Milwaukee County Department on Aging.

The requested budget for 2011 covers Administration (Director’s Office and Fiscal and Support
Services Division), Area Agency Services Division, and the Aging Resource Center. The 2011
budget request totals $19,078,219 and includes a $1,695,329 increase in expenditures, a $1,266,674
increase in revenues, and a $428,655 increase in tax levy.

The 2011 budget request includes a $460,474 increase (from $179,029 to $639,503) in Adult
Protective Services funding (representing a 60% Aging/40% Disabilities split, favoring the Aging
population with greater demonstrated need), 8 $507,137 increase in Resource Center 100% time
reporting reimbursement, and a $72,361 increase in Chronic Disease Self-Management Program to
provide access to healthy living programs, increase referral resources and elder participation, and
focus on outreach. Subsequent to adoption of the 2010 budget, the State restored Alzheimer’s Family
Caregiver Support Program funding to prior year level of $242,158. The 2011 budget request reflects
this funding increase of $242,158.

Also, in the 2011 budget request, Aging funded 2 HSW positions for elder abuse investigations,
emergency request, and protective services. The Family Care (CMO) separation from Aging included
the transfer of 2.5 FTEs to the Department of Family Care as well as some member service costs.

If you have any questions, please contact me at 289-6876.
Attachment

cc: County Executive Scott Walker
Supervisor Lee Holloway
Thomas Nardelli
Jennifer Collins
Joseph Carey
Cynthia Archer
Steve Kreklow
Jonette Arms
Jeanne Dorff
Nubia Serrano
Mary Proctor Brown
Chet Kuzminski
Greg Reiman
Gary Portenier
Pat Rogers
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REQUESTED 2011 BUDGET

DEPT: Department on Aging UNIT NO. 7900
FUND: General - 0001

MISSION Budget Summary

The mission of the Milwaukee County 2011 2010/2011
Department on Aging (MCDA) is to affirm the Change
dignity and value of older adults of this County by Expendlitures | 19,078,214 1,695,329
supporting their choices for living in and giving to 5:“":“"’ 127 ;;’25:;5;1;13 1 iisaséss?
our community. FTE's 1.0 (2:6)

Major Programmatic Changes

e Separation of the Department on Aging and the
Care Management Organization (CMO)
Adult Protective Services expanded funding
Waeliness Program continues, with a federal
American Recovery and Reinvestment Act
(AARA) grant for Chronic Disease Self

Management
OBJECTIVES
o A 2010-2012 Area Plan will be executed by the Department on Aging and monitored by the Commission
on Aging.

o Continue automation initiative to provide access to information and forms on the Internet for potential
vendors for the Area Agency Services 2011 Request for Proposal process. Provide a similar secure
intemet access area for continuing vendors eligible for a 2011 contract extension.

e Provide access to Healthy Living programs Including supervised fitness programs, (at five senior fithess
centers) physical therapy services and Chronic Disease Self Management in collaboration with University
of Wisconsin, Milwaukee College of Health Sciences and Therapy Plus Wisconsin. Physical therapy
services will be available at Washington, Wilson, Rose and OASIS centers.

o Department on Aging Fiscal and Department of Administrative Services will realign responsibilities based
on the personnel changes associated with the separation of the Care Management Organization.

o MCDA will impiement meal site efficiency and consumer satisfaction changes to Include: demographics,
participation, home delivered meal dispatch jocations, along with a special focus on meal site donations.

e Continue with support of the business community to promote, advocate, and celebrate senior residents’
contributions to Milwaukee County communities through the Senlor Hall of Fame, Senior Statesman,
Nutrition Volunteer Recognition and Golden Idol.

DEPARTMENTAL PROGRAM DESCRIPTION

The Milwaukee County Department on Aging was created in the 1991 budget to serve as Milwaukee County's
designated Area Agency on Aging under the Older Americans Act and as the County's designated unit to
administer aging programs. The Department plans for and services the growing needs of Milwaukee County's
large and diverse oider adult population. it is the one dedicated, specialized agency within Milwaukee County
government to represent and serve the needs of the elderly.

7900 -2



REQUESTED 2011 BUDGET

DEPT: Department on Aging UNIT NO. 7900
FUND: General - 0001

The Department integrates several Federal and State revenue streams invoiving the Older Americans Act, the
Senior Community Services Program, and Specialized Transportation Assistance Program for Counties (S85.21),
Base Community Alds (BCA) and Family Care.

The Department is the designated Aging Resource Center (RC) for older people in Milwaukee County under the
State of Wisconsin's Family Care Initiative.

The sixteen member Commission on Aging is the lead county citizen board responsible for assessing the major
aging Issues and needs concerning the sixty (60) and over age population and for reviewing the planning and
service efforts of organizations and institutions in the county and its aging network, and for making
recommendations thereof. The Commission on Aging functions through three standing committees; the
Advocacy, Resource Center Oversight, and Service Delivery. The Advisory Council to the Commission on Aging
is made up of thirty (30) persons representing the diversity of Milwaukee County. The Commission on Aging has
also created permanent intergenerational Council and Weilness Council, which inciude members that represent
the entire County of Milwaukee. Department on Aging serves as the administrative arm of the Commission on

Aging.
The Department on Aging consists of three service areas:

Administration includes the Director's Office and the Fiscal and Support Services Division. The major functions
of the Fiscal and Support Services Division include budget development and management, accounting, and
personnel administration. The Division monitors departmental expenditures and revenues, reviews audits; reports
service utilization and expenditures to County and State agencies, projects revenues and expenditures, and
monitors compliance with funding source requirements. This Division also deveiops the Department's fiscal
policies and assesses operations for effectiveness and efficiency.

Area Agency Services provides a comprehensive network of support services through community based
agencies that assist oider aduits to remain independent in their homes. These programs are funded through the
Older Americans Act and State revenue earmarked for eiderly services. County tax ievy funding is provided for
program operation and maintenance of five county-owned senior center bulldings. The Division Is responsible for
planning, research, and program development. In addition, unit staff solicits, monitors, evaluates and administers
contracts for a variety of services in the community. Staff assists with contract development and coordinates the
Request for Proposal process with other County departments.

The Area Agency Services Division provides staff support to the Milwaukee County Commission on Aging, its
standing committees and the Advisory Councll. The Advisory Council addresses issues identified in public
hearings through three principie workgroups, including the Volunteer, Technology, and the Under-served
Population workgroups. Division staff assists the Commission in conducting public hearings and needs
assessments as required under Federal statute, provide technical assistance and serve as a resource for
businesses, universities and volunteer organizations interested in meeting the needs of older aduits in the

community.

The Senlor Meal Program, part of the Area Agency Services Division, is funded under Titles lii-C-1 and 111-C-2
of the Older Americans Act, as well as other State and Federal funds received from the State of Wisconsin
Bureau on Aging and Long Term Care Resources. The program also receives reimbursement for eligible elderly
meals from the United States Department of Agricuiture (USDA).

The purpose of the Senior Meal Program is:

o To provide older persons, particularly those with low incomes; low-cost, nutritionally sound meals In
strategically located congregate sites. The program also seeks to reduce the social isolation of
participants by providing supportive services Including recreation, transportation, education and
information about other programs and services available to older adults.
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REQUESTED 2011 BUDGET

DEPT: Department on Aging UNIT NO. 7900
FUND: General - 0001

o To provide home-delivered meals five to seven days a week to eligibie frail, homebound, older aduits.
The program assists older adults in remaining independent and living within their own homes and
provides limited gap-filling services in addition to meals.

The Aging Resource Center acts as the point of entry for the Department's Family Care and all other long-term
care programs and is responsibie for arranging short-term assistance for older aduits with immediate or pressing
needs. Itis the primary source of quality information and assistive services on issues affecting persons 60 years
of age and older and their family support networks.

As a major component of the State of Wisconsin Family Care initiative, this Division has six primary functions:
» To provide Milwaukee County's oider adulits, thelr caregivers and the general pubiic one central number
to cali for information about programs and services 24 hours a day;

¢ To provide pre-admission counseling to eiders seeking residential placements;
s To determine eligibliity for the Family Care and other Long Term Care Programs

« To provide community education to older aduits, their famiiles, and caregivers on a broad range of
subjects, inciuding wellness and prevention of functional decline.

e Options counseling for any resident sixty and over

¢ Investigating aliegations of elder abuse and providing protective services, guardianships and protective
placement services to vuinerable oider aduits

Another integral function of the Resource Center is to coordinate daily with the State Income Malntenance staff
(formerly Economic Support Division - Milwaukee County Department of Health and Human Services) to assure
Medicaid eligibility compilance for persons choosing the Family Care benefit.

7900 - 4



REQUESTED 2011 BUDGET

UNIT NO. 7900

DEPT: Department on Aging
FUND: General - 0001

Organizational Levy Summary
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Area Agency: Resource
Arsa Agency: Arsa Agsncy:
Administration Senlor Meal Center:
Elderly Services P Senior Centers Communtty
B 2009 Actual ($3,375.00) $79,663.00 ($9,673.00) | $1,544,596.00 | ($517,818.00)
02010 Budgst $36,586.00 $73,885.00 ($50,270.00) | $1,447,601.00 | $105,288.00
32011 Budget $0.00 $139,850.00 ($677.00) $1,451,668.00 | $432,529.00
Percent Change 10-11 -100.00% 89.28% 98.06% 0.28% 310.81%
Department
2011 BUDGET

Approach and Priorities
¢ Redistribute State allocation of Adult Protective Services (APS) funding within Milwaukee County’s Aging

and Disability Resource Centers
e Maintain existing congregate and home delivered meal programs and senior center operations

¢ 2011 building space budgeted at 2010 cost per square footage levels
e Transfer the Human Resources Coordinator, one Accountant 1 and one Clerical Assistant 1 to the Care

Management Organization

Programmatic Impacts
e Expand Aduit Protective Services by funding two Human Service Worker (HSW) positions with additional

State funding
o Alzhelmer's Family and Caregiver Support Program will utilize contract services
« Expand Chronic Disease Self Management Program with a federal American Recovery and

Reinvestment Act (AARA) grant
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REQUESTED 2011 BUDGET

DEPT: Department on Aging UNIT NO. 7900
FUND: General - 0001

Budget Highlights

100% Time Reporting Initiative ($507,138)

The Department on Aging continues its staff development and training efforts and timely staff reporting to more
accurately reflect tasks in the State reimbursement module. More accurate and timely reporting of RC staff time
expended on services such as Medicald and Medicare enables Department on Aging to continue enhancement of

Federal reimbursement revenue.

Aging Resource Center Adult Protective Services (APS) funding increase ($460,474)
The State aliocation of Adult Protective Service funding was designated for the Aging and Disabilities Resource
Centers. Accordingly the Department on Aging and Disabilities Services agreed to a 60% Department on Aging
and 40% Disabilities Services allocation of funding. Thus, the Aging Resource Center Eider Abuse/Protective
Service units will fund two Human Service worker positions to perform elder abuse investigations, emergency
requests and protective services.

Corporate Guardianship ($150,000)
Milwaukee County is responsible for “court ordered” corporate guardian services. Through monitoring,
Department on Aging Resource Center wili reduce tax levy by eliminating financial support and errors of non-
county petitioners ordering corporate guardianships. The RC will also reduce spending through better
coordination of benefits on court ordered guardianships and an initiative to identify and engage volunteers to be
guardians. in some volunteer cases, Corporate Guardians are awarded a small monthly stipend to offset

expenses, thus reducing cost.

Stanford - Chronic Disease Self Management Program (CDSMP) participation ($72,361)
The federal American Recovery and Reinvestment Act (AARA) funding will allow the Department on Aging to
provide access to Healthy Living Programs including supervised fitness programs, physical therapy services and
Chronic Disease Seif Management in coliaboration with University of Milwaukee, Milwaukee College of Heaith
Sciences and Therapy Plus Wisconsin. The Department on Aging will focus on outreach to the aging population
and referral sources for elders; CMUS Doctors, Churches, and housing. The Stanford CDSMP funding will allow
the Department on Aging to increase participation over the next two years from 281 to approximately 331.
Physical therapy services will be available at Washington, Wilson, Rose and OASIS senior centers.

Care Management Organization separation from the Department on Aging $0
The State requires separation of the Care Management Organization (CMO) from the Aging and Disabilities
Resource Center leadership. Due to the elimination of shared personnel services with the Department on Aging,
effective January 1, 2011 three positions will be transferred to the CMO (the Human Resources Coordinator, one

Accountant 1 and one Clerical Assistant 1).

State Purchased Laptops and Scanners for Application, Eligibility and Screening $0
The state purchased laptops and portable scanners for the Application, Eligibility and Screening section of the
Resource Center. The equipment will be used in client homes for on-line entry of the functional screens and
applications. The oniine entry of this information will help to expedite the timing of the complete process and in
some cases eliminate the need for client follow up. With the expansion of Family Care through the independent
IRIS (include, Respect, i Seif-Direct) system, the recertification workioad has increased and automation is needed
to expand capacity. The automation of applications will reduce the state’s income maintenance workioad and
also help to speed up the financlal review process, once again aiding in the Family Care expansion demands on

the income Maintenance Division.

Reuss Lease $0
The lease at the Reuss building expires at the end of December 2010. A county-wide space planning report will

be presented to the County Board outlining the available space within existing County owned facilities. The 2011
space cost budget was prepared under the assumption that no cost per square foot rate increase will occur for the

Department on Aging on January 1, 2011.
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REQUESTED 2011 BUDGET

DEPT: Department on Aging UNIT NO. 7900
FUND: General - 0001

Alzheimer’s Family and Caregiver Support Program (AFCSP) funding $0
Effective January 1, 2010, the State restored Aizheimer's Family and Caregiver Support Program funding to
Milwaukee County. Milwaukee County's AFCSP senior population wili continue to receive outreach support and
monetary support for aduit day-care, respite care and other iong term care services. Approximately 75 families
will recelve respite care and other support services. The Department on Aging will continue to provide $50,000
for the Alzheimer's Association of Southeastern Wisconsin. in 2011 the Department on Aging will contract with
Interfaith to administer $172,000 of the AFCSP funding to eligible Milwaukee County residents.

Nutrition Donations
The Nutrition Program Coordinator will work with site supervisors and volunteers to increase donations. With the

great discrepancy in donations per site, education and information will help to encourage donation participation to
heip maintain the meal sites.

In accordance to the Oider Americans Act, eligibie participants in the Senior Meal Program shali be provided an
opportunity to voluntarily contribute to the cost of services. Such voiuntary contributions must be used to provide
supportive services directly related to nutrition services.

Senior Meal Progn;am

2010 2011
Budget Budget changi
Number of Meal Sites Open 31 31 -
Meals Served at Meal Sites 323,128 306,772 (16,356)
Home Delivered Meals 246,650 262,201 15,551
Total Meals Served 569,778 568,973 (805)
State Income Maintenance $62,134

Department on Aging continues In an agreement with Wisconsin Department of Health Services due to the State
assuming responsibility for Family Care Income Maintenance (IM) support staff in Milwaukee County effective

January 1, 2010.

Department on Aging continues to assume financlal responsibility for infrastructure costs for both Income
Maintenance Family Care, Mental Health and Nursing Home staff co-located with the RC in the Reuss Building. In
2011, Infrastructure expenditure realiocations are based on FTE to reflect costs more equitably, including
information Management Services Division (IMSD) system support of $196,802, building and space rental of
$138,380, phones of $17,840 and office related supplies of $19,629. The agreement allows for revenue
reimbursement under the Medicaid system of 50% of infrastructure costs incurred by Department on Aging for IM
staff, resulting in revenue reimbursement of $186,328.
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REQUESTED 2011 BUDGET
DEPT: Department on Aging

UNIT NO. 7900
FUND: General - 0001

BUDGET SUMMARY
Account Summary 2009 Actual 2010 Budget 2011 Budget 2010/2011
Change
Personal Services (w/o EFB) $ 4,402,682 | $ 4,301,426 | $ 4349865 | $ 48,439
Employee Fringe Benefits (EFB) 3,009,038 3,327,269 3,708,805 381,536
Services . 785,584 775,040 697,979 (77,061)
Commodities 1,281,018 1,281,619 1,334,415 52,896
Other Charges 6,504,490 - 6,409,036 6,418,866 9,830
Debt & Depreciation 0 0 0 0
Capital Outlay 215,717 100,000 100,000 0
Capital Contra 0 0 0 0
County Service Charges 3,680,577 3,397,931 3,998,915 600,984
Abatements (2,766,381) (2,209,336) (1,530,631) 678,705
Total Expenditures $ 17,112,725 |$ 17,382,885 | § 19,078,214 | $ 1,695,329
Direct Revenue 1,233,819 1,136,416 1,396,176 259,760
State & Federal Revenue 14,785,739 14,652,023 15,658,937 1,006,914
Indirect Revenue 0 0 0 0
Total Revenue $ 16,019,558 | $ 15,788,439 17,055,113} $ 1,266,674
Direct Total Tax Levy 1,093,167 1,694,446 2,023,101 428,655
PERSONNEL SUMMARY
2009 Actual 2010 Budget 2011 Budget 2010/2011
Change
Position Equivalent (Funded)* 0.8 79.6 77.0 (2.6)
% of Gross Wages Funded 98.3 98.6 98.1 (0.4)
Overtime (Dollars) $ 7,982 $ 21,276 | $ 26,112 | $ 4,836
Overtime (Equivalent to 0.2 0.4 0.5 0.1
Position)
IF PERSONNEL CHANGES
. e m— e ST |
Title #of Total Cost of Positions
Job Title/Classification Code Action | Positions | FTE Division (Salary Only)
Human Resources Coord-Agin 65850 [Transfer Ouf (1.00) | (1.00) [Administration $ (67,778)
Program Coordinator (RC) 57340 § Unfund* (1.00) } (1.00) |Resource Center (54,170
Accountant 1 4100 [Transfer Ouf (1.00) | (1.00) |Administration (38,052)
Clerical Assistant 1 42 |Transfer Ouf (1.00) | (1.00) |Resource Center (33,714)
Human Service Worker - Aging | 56160 | Fund™* | 2.00 2.00 |Resource Center 107,088
TOTAL $ (86,626)

* The Program Coordinator (RC) position s currently funded.
** The 2 Human Service Worker - Aging positions are currently unfunded.
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REQUESTED 2011 BUDGET

DEPT: Department on Aging

FUND:

UNIT NO. 7900

UND:_General - 0001

ORGANIZATIONAL COST SUMMARY

DIVISION 2009 Actual 2010 Budget 2011 Budget 2%}&’::;1
Expenditure $ (2,318) | $ 36,596 | $ 0% (36,596)
Administration Revenue 1,058 0 0 0
Tax Levy $ (3,376) | $ 36,596 | $ 01% (36,596)
Area Agency: Expenditure $ 3,164,132|9% 3,154618 | % 3,482,827 | $ 328,209
Elderly S erviées Revenue 3,084,469 3,080,733 3,342,967 262,234
Tax Levy $ 79,663 | $ 73,885 | $ 139,860 | $ 65,975
Area Agency: Expenditure $ 4857243|$% 4949865|% 4,982,433 | $ 32,568
Senior Meal Revenue 4,867,116 5,000,143 4,983,410 (16,733)
Program Tax Levy $ (9,873) | § (50,278) | $ (977) | $ 49,301
Area Agency: E:ez:ﬁn::re $ 1,544,593 $ 1,447.60; $ 1,451 ,688 $ 4,08;
Senior Centers Tax Levy $ 15445068 144760113 1451688 $ 3,087
Resource Center: Expenditure $ 7,364,502 | $ 7,761,301 | $ 9,088,904 | $ 1,327,603
Community Revenue 7,882,320 7,656,013 8,656,375 1,000,362
Alternatives & Tax Levy $ (517,818) | $ 105,288 | $ 432529 | $ 327,241
intervention
Services

All departments are required to operale within their axpenditure appropriations and thelr overall budgets. Pursuant to Section 59.60(12),
Wisconsin Statutes, *No payment may be authorized or made and no obligation incurred agalinst the county unless the county has sufficient
appropriations for payment. No payment may be made or obllgation incurred against an appropriation uniess the director first certifies that a
sufficlent unsncumbered balance Is or will ba available In the appropriation to make the payment or to meet the obligation when it becomes
due and payable. An obligation incurred and an authorization of payment in violation of this subsection is void. A county officer who knowingly
violates this subsection is jointly and severely liable to the county for the full amount paid. A county employee who knowingly violates this
subsection may be removed for cause.”
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2011 Requested Budget 5% & 10% Tax Levy Reductions Plans

County Board Resolution File Number 90-1052 requires that all department and agency directors submit, as part of
their Requested Budget, a supplemental report identifying alternative program/service levels. This supplemental
report must include, in priority order, additional 5% and 10% tax levy reductions beyond the maximum tax levy
request limit and specific definition of the consequences of reduced funding or not funding a particular service or

program.

Org Unit Org Unit Name 2010 Tax Levy 5% Reduction 10% Reduction
7900 Department on Aging $2,023,101 ($101,155) (3202,310)
Rank Program Area Program Change 5% Levy Change
Area Agency/Resource Center | Purchase Contracts / Office related ($101,155)
supplies

1. Please list below program changes that would generate savings of up to 5%.
A 2.5% expenditure reduction primarily in all Area Agency (non-Nutrition funded) purchase of service
contracts providing various types of programs and services by community agencies.

2. What modifications are necessary to the program identified above to achieve the reduction?
Modify request for proposals to reflect funding reductions in program and service levels.

3. What is the expenditure and revenue impact of the change?
Expenditures decrease $101,155
Revenue impact $0

4. What position actions occur as a result of this change? What is the fiscal effect of those positions? What are the

fringe benefit savings?
None

5. What services are affected by this program change?
Tax levy reduction will affect various community services including multicultural outreach, advocacy,

benefit specialist, counseling, senior employment, respite, senior center programming and transportation.

6. What constituents are affected and how are they affected?
Residents of Milwaukee County 60 years and older needing:
outlets from isolation through socialization; transportation for grocery shopping and visits to nursing
homes; work and having the ability to contribute financially to self well-being; respite for family support
networks; someone to lend a voice in venues where elderly voices may not reach (ie. The meeting rooms of
the Courthouse and City Hall and the rotunda of the State Capital).

7. If this program reduction affects another county department, please provide which department(s) and how they
are affected.
None

7900 Department on Aging 1



Rank Program Area Program Change 10% Levy Change |

Area Agency/Resource Center | Purchase Contracts/Maj. Maintenance | ($202,310)

1. Please list below program changes that would generate savings of up to 5%.
Program and service levels provided by community agencies will be further decreased by an additional
2.5% (or a 5% total reduction) as proposed in the initial (non-Nutrition funded) 5% tax levy reduction.

2. What modifications are necessary to the program identified above to achieve the reduction?
Modify request for proposals to reflect funding reductions in affected program and service levels.

3. What is the expenditure and revenue impact of the change?
Expenditures decrease an additional $101,155, reflecting a total reduction of $202.310
Revenue impact $0

4. What position actions occur as a result of this change? What is the fiscal effect of those positions? What are the

fringe benefit savings?
None

5. What services are affected by this program change?
Various community program and service level reductions affected include multicultural outreach,
advocacy, benefit specialist, counseling, senior employment, respite, senior center programming and

transportation.

6. What constituents are affected and how are they affected?
The same constituency as in the 5% tax levy reduction will be affected in a 10% reduction. The segment of

the population affected includes Milwaukee County residents 60 years old and older needing:

outlets from isolation through socialization; transportation to grocery shopping and visits to nursing
homes; work and having the ability to contribute financially to self well-being; respite for family support
networks; someone to lend a voice in venues where elderly voices may not reach (ie. The meeting rooms of
the Courthouse and City Hall and the rotunda of the State Capital).

7. If this program reduction affects another county department, please provide which department(s) and how they
are affected.
None

7900 Department on Aging 2
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From the Committee on Health and Human Needs

CORRECT REPORT ATTACHED
File No. 10-340

(ITEM NO. 2) A Resolution to RECEIVE AND PLACE ON FILE (vote 6-0) a report from the
Interim Director, Department of Health and Human Services, dated September 8, 2010,
providing an update on the Disability Resource Center implementation and Family Care
expansion.
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MILWAUKEE COUNTY
Inter-Office Memorandum

DATE: September 8, 2010
TO: Supervisor Lee Holloway, Chairman, County Board of Supervisors
FROM: Geri L. Lyday, Interim Director, Department of Health and Human Services

SUBJECT: REPORT FROM THE INTERIM DIRECTOR, DEPARTMENT OF
HEALTH AND HUMAN SERVICES PROVIDING AN UPDATE ON THE
DISABILITY RESOURCE CENTER IMPLEMENTATION AND FAMILY
CARE EXPANSION

Introduction

This report provides an update on the progress that has been made in implementing the Disability
Resource Center and the expansion of Family Care and all other publicly funded long-term care
services for adults with disabilities, age 18 through 59.

The Disability Resource Center (DRC) was certified to operate by the State of Wisconsin
Department of Health Services (DHS) effective August 1, 2009. During the first year (Phase I)
the DRC was to provide options and enrollment counseling for individuals age 18 through 59,
who were receiving Medicaid Waiver funded services through the Disabilities Services Division
(DSD), and to enroll 23 individuals per month from the DSD waitlist into one of the publicly
funded long-term care options. This will be accomplished by October 2010.

As of July 29, 2010, 1,905 individuals receiving Medicaid waiver funded services have been
assessed and counseled by the DRC and transitioned into publicly funded long-term care options.
These individuals are now receiving services from one of the entities administering these
programs and are no longer receiving services from the DSD with Medicaid Waiver funding.

In addition, as of July 29, 2010, 215 individuals from the waitlist have been counseled and
enrolled in one of the publicly funded long-term care options and are now, after many years of
waiting, receiving needed services.

Beginning November 2010, the DRC will begin Phase II of its implementation and provide
assessments, options counseling and enrollment processing for 3,096 individuals on the waitlist
over the next two years. Based on the number of people on the waitlist as of August 1, 2010, the
monthly waitlist enrollment is capped at 129 per month for two years. As of November 2012, the
State’s current plan is that the Disability Resource Center would be at “entitlement™ and there
would be no waitlist. Any individual seeking publicly funded long-term care services, who is
functionally and financially eligible, would be able to receive services without waiting.
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Background

The new DRC began operation August 2009. The role of the DRC is to provide a single point of
contact for information and assistance for individuals with physical or developmental disabilities,
ages 18 through 59, who are seeking services. It is also the “front door” for individuals who are
eligible to receive publicly funded long-term care services. The DRC provides an array of
services including: information and assistance (a call center); disability benefits specialist
services (advocacy to help people access benefits); and options and enrollment counseling,
including eligibility determination, for publicly funded long-term care services.

The services available to eligible individuals in publicly funded long-term care are provided by
Managed Care Organizations or are self-directed through the IRIS program. As part of the
options counseling process, the DRC helps eligible individuals choose a long-term care service
provider from several options available in Milwaukee County including:

e Family Care provided either by Milwaukee County Care Management Organization or
Community Care, Inc.

Partnership provided either by Community Care, Inc or iCare.

PACE ( Program for All-Inclusive Care available to people age 55 and older)

IRIS (Include, respect, I Self-Direct)

Or remaining on Medicaid card services.

DRC Implementation Highlights

To prepare for DRC implementation and throughout the first transition year, progress was made
on key initiatives. These activities included:

¢ Governance
o A new ADRC Governing Board (for both the Aging Resource Center and the
Disability Resource Center) was created by Milwaukee County Board Resolution
in September 2009. ADRC Governing Board members have been recommended
by the County Executive and confirmed by the County Board. It is anticipated that
the Governing Board will have its first orientation session in September 2010.
o Membership of the DRC Oversight Committee is being finalized and it is
anticipated that meetings will begin in fall 2010.
o Staffing
o Initial organizational staffing changes were planned and implemented for Phase I,
the first year of DRC operation. DSD is working to restructure staffing for Phase
IT of DRC implementation.
o 32 staff training sessions were held on new roles and functions, processes and
program options and other DRC functions. Additional training is planned for
Phase II.
e Options and Enrollment Counseling
o Detailed processes and related forms and handouts were developed for staff to
guide them through the entire process from meeting with the individual,
reviewing his or her needs, providing information about publicly funded long-
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term care programs available, confirming or determining functional and financial
eligibility and enrollment confirmation.

Revised processes are being developed for Phase II, which focuses on individuals
on the waitlist.

Program policies required for compliance with the State ADRC contract have
been developed and submitted to the state and others are in the final review
stages.

A school transition specialist was hired to develop protocols, policies and
procedures for transitioning youth from public school systems to adult publicly
funded long-term care. Grant funding was awarded to DSD and UWM to help
support this effort.

Information and Assistance

o

o

An Information and Assistance unit has been created that is supported by a new
phone system to better serve callers and track calls.

The DRC has submitted a request for the license for the state-required software to
develop a disability resources database of available services in the community and
links to other resources in the community.

Disability Benefits Services

(0]

An RFP was developed for disability benefit services, required by the state ADRC
contract, and a contract was awarded to Independence First with legal support to
be provided by Disability Rights Wisconsin. Services began in May 2010.

Quality Assurance

O

o

DSD met with representatives of advocate organizations to get feedback on DRC
implementation progress. DHHS and DSD continue to solicit input and improve
services based on comments received.

A DRC Quality Assurance Plan was developed and is being implemented to
assure that the DRC provides quality and unbiased options counseling.

Outreach and Community Education

(o}

o

Outreach and community education regarding the Disability Resource Center and
the transition from waiver services to the new publicly funded long-term care
programming was provided in 2009 and 2010 by Disability Rights Wisconsin and
several other advocacy agencies.

Forums were held with providers in 2009 explaining the program changes.

During the next two transition years (Phase II) when individuals on the waitlist are served, the
DRC will continue to address remaining implementation tasks.

DRC Enrollment Volumes

The priority of the first year of DRC operation, Phase 1, has been facilitating the transition of all
existing Medicaid Waiver adults into one of the publicly funded long-term care options. DSD
had been serving approximately 2,300 individuals through the Waiver programs often referred
to as CIP, COP and COP Waiver.
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The DRC provided options counseling for approximately 200 Waiver participants per month
and, as of July 28, 2010, 2,182 individuals have been transitioned. The transition of all Waiver
participants is expected to be complete by October 2010.

In addition, the DRC was able to enroll 23 individuals per month from the waitlist. This
monthly enrollment target was established in 2009 Wisconsin Act 28. As of July 28, 2010, 264
individuals from the waitlist have been enrolled into publicly funded long-term care and are
now finally receiving services. As people have come off the waitlist, more have called for
services, and there are currently approximately 3,000 individuals with physical or
developmental disabilities waiting for service. During the next two years of DRC operation,
Phase II, the State has capped monthly enrollment from the waitlist at 129.

At the conclusion of the 24-month period, the waitlist should be completely eliminated and there
will be an entitlement benefit for eligible individuals with disabilities in Milwaukee County.

One of the key roles of DRC staff is to provide unbiased options and enrollment counseling to
individuals. DSD has emphasized this in multiple training sessions and process guidelines.
Attachment I shows the enrollment choices made by individuals transitioned by the DRC. Most
individuals selected Family Care (78% of total enrollees) and of those, 48% selected Family
Care through Milwaukee County’s Care Management Organization. Approximately 17% of
total enrollees selected IRIS, the self-directed program.

The DRC also enrolled 144 “immediate enrollees” who are individuals referred from nursing
homes, children’s Medicaid Waiver programs and young adults referred from the Bureau of
Milwaukee Child Welfare who live in residential settings. There were also 25 “emergency
enrollees” who were referred typically from the Adult Protective Services program or were an
emergent community referral.

Operational Challenges

As the DRC begins its second phase of operation to enroll individuals from the waitlist from
November 2010 to November 2012 it faces several challenges.

The DRC experienced difficulties related to the processing of financial eligibility for
participants who were not already “open” on the Income Maintenance (IM) CARES Information
System. When planning the DRC the State had informed DSD that few individuals would need
to have local IM involvement because of the availability of a centralized enrollment process.
However, more individuals have required local IM involvement and this has been challenging
given some of the State’s current issues with the take-over of Income Maintenance in
Milwaukee County and changing staff roles. The DRC continues to meet regularly with local
IM, and a key DRC staff position acts as liaison and trouble-shooter with IM staff.

Complying with the monthly State-set enrollment targets while dealing with varying timeframes
for individuals to make choices, centralized enrollment, IM cut off dates and processing and
IRIS referral and enrollment timelines, has been difficult. Staff support had to be dedicated to
the critical function of tracking all enrollments and compliance with the monthly targets.
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Fiscal Issues

State funding for the Disability Resource Center is provided through the State-County ADRC
Contract and includes State General Purpose Revenue (GPR) and Medicaid Administrative
funding. The funding amount is based on the State’s adopted cost model for all resource centers
statewide. In this model, assumptions are made about personnel costs, amount of time consumed
by certain functions and the percentage of the State’s population residing in the County. The
Medicaid Administrative funds must be “earned” through “100% time reporting” where DRC
staff report time spent on allowable activities.

Revenues

For 2010, the State had committed approximately $3.1 million annually to support the DRC of
which approximately $2 million is GPR and the rest is an expected 35% in federal matching
Medicaid Administrative revenue from “time reporting.” These revenues are based on DHS’s
statewide cost model for resource centers.

During the first year of operation, the DRC has actually earned though “100% time reporting,”
48% in federal matching funds and hopes to continue this better than anticipated match volume.
This means additional revenue to support the DRC and help address the funding gap.

The 2010 Adopted County budget included $600,000 in tax levy to support the DRC. The 2011
DHHS Requested budget includes $350,000 in tax levy. The reduction in tax levy between the
two years is due the increased in earned match from a 35% match to 48%.

Inadequacy of State Cost Model for Milwaukee County

DHHS has argued that DHS’s cost model, upon which funding is based, significantly under-
funds Milwaukee County’s DRC for several reasons:

e [t is based on assumptions that do not reflect the actual salary and fringe costs of operating in
Milwaukee County.

o The base funding assumptions understate the anticipated volume of persons who will utilize
the DRC in Milwaukee County where poverty levels are high. Also, because of its
transportation system and service infrastructure, individuals with disabilities gravitate to
Milwaukee County.

e The time studies upon which the model was based were from other smaller counties which
had fewer managed care options. Therefore, the model does not reflect the more time-
consuming workload of the Milwaukee County DRC staff.

DRC Costs

The original budget estimate, to successfully operate the DRC to comply with State contract
requirements, included over $6 million in operating costs. By comparison, the operating budget
for the Aging Resource Center with 60 FTEs is $7.7 million (2010 Milwaukee County Adopted
Budget). The DRC has adjusted original staffing projections, phased in certain implementation



DSD Disability Resource Center Update 9/8/10
Page 6

functions, and tried to develop processes to reduce costs since State support was far less than
original DRC cost estimates.

The 2010 Milwaukee County Adopted budget includes $4 million in expenditures to operate the
DRC.

After a year of operating experience, however, additional challenges to the DRC workload have
presented themselves including:

e IRIS Recertifications: Beginning in fall of 2010 the DRC will need to fulfill a role required
of other resource centers to perform the recertification of functional screens for persons
enrolled in the IRIS program. Over 440 adults with disabilities, age 18 through 59, in
Milwaukee County have enrolled in IRIS or been referred as of July 2010. Such a high
number of persons selecting IRIS was not anticipated by DSD or DHS, and thus, handling
this volume of recertifications was not included in original workload projections. IRIS
recertifications for people served by the Aging Resource Center are being handled through an
agency which is being paid directly by the State. DHHS has asked the State for resources for
the DRC to cover this additional workload and cost.

e Disenrollments: Because of numerous long-term care options available to individuals as
well as outside influences, disenrollments have been much higher than anticipated. As shown
in Attachment II, the DRC received 230 disenrollment referrals from November 2009 to June
2010. More staff time than originally projected is needed to make additional contacts with
individuals who wish to disenroll and provide options counseling to help them select another
publicly funded long-term care program.

Summary

The new Disability Resource Center of Milwaukee County has successfully implemented the
first phase of the expansion of publicly funded long-term care to adults with disabilities age 18
through 59. Over 2,182 individuals have been enrolled into publicly funded long-term care from
existing Waiver programs and over 264 individuals from the waitlist have been enrolled and are
now, finally, receiving services. Disability Benefit Specialist services are now also available and
there is a high demand for this service which provides assistance to individuals seeking public
benefits who may be experiencing difficulties obtaining them.

Recommendation

This report is for informational purposes only. No action is recommended unless otherwise
directed by the Board.
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Respectfully submitted:

Geri L. Lyday, Interim Directoy’
Department of Health and Human

B ot (b

cc: County Executive Scott Walker
Cynthia Archer, Director, DAS
Allison Rozek, Analyst - DAS
Jennifer Collins, Analyst — County Board
Jodi Mapp, Committee Clerk, County Board Staff

9/8/10
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Attachment I
Enrollments by Type & Target Group
Through July 29, 2010
MCFC CCFC ccp CCPace | iCareP IRIS TOTAL
DD 885 459 18 2 9 151 1524
PD 179 245 5 3 4 222 658
WL 119 49 4 4 45 43 264
IE 55 48 8 7 6 20 144
EE 10 8 1 0 2 4 25
Total 1248 809 36 16 66 440 2615
Enrollments as Percentage of Total Enrollment
Through July 29, 2010
MCFC CCFC CcCp CCPace | iCareP IRIS TOTAL
DD 33.84% | 17.55% | 0.69% 0.08% 0.34% 5.77% | 58.28%
PD 6.85% 9.37% 0.19% 0.11% 0.15% 8.49% | 25.16%
WL 4.55% 1.87% 0.15% 0.15% 1.72% 1.64% | 10.10%
IE 2.10% 1.84% 0.31% 0.27% 0.23% 0.76% 5.51%
EE 0.38% 0.31% 0.04% 0.00% 0.08% 0.15% 0.96%
Total 47.72% | 30.94% | 1.38% 0.61% 2.52% | 16.83% | 100.00%
Abbreviations:

MCFC = Milwaukee County Family Care
CCFC = Community Care, Inc. Family Care
CCP = Community Care, Inc. Partnership

CC Pace = Community Care, Inc. PACE

ICare P = Independent Care Health Plan (iCare) Partnership

IRIS = Include Respect, I Self-Direct (Self Directed Support Waiver)

DD = Developmentally Disabled

PD = Physically Disabled

WL = Waitlist

IE = Immediate Enrollee (This refers to Nursing Homes, Bureau of Milwaukee Child Welfare
referrals)

EE = Emergency Enrollments (This typically refers to referrals from the Adult Protective
Services program).
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Attachment I1
Disenrollment Referrals
Numbers of Referrals by Agency from Which Disenrollment Requested

9-Nov 9-Dec 10-Jan | 10-Feb | 10-Mar  10-Apr | 10-May [ 10-Jun  10-Jul Total
MCFC 10 20 16 14 31 17 13 16 11 147
CCFC 1 1 4 0 4 3 8 6 10 37
CC Part 1 5 1 1 2 1 2 2 3 18
iCare Part 0 0 2 0 3 1 2 1 1 10
IRIS 2 2 5 2 5 1 0 18
Total 12 27 25 17 45 24 30 25 25 230
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Supervisor Peggy West, Chairperson
From the Committee on Health and Human Needs, reporting on:

File No. 10-213(a)(a)
(Journal, May 27, 2010)

(ITEM NO. 3) An adopted Resolution by Supervisor West directing the Administrator of the
Behavioral Health Division (BHD) to continue collaborative strategies with the District
Attorney and the Sheriff to create, where possible, enhanced policies and procedures
addressing the safety of patients within County BHD facilities, by recommending a report
dated September 1, 2010, from the Community Advisory Board for Mental Health
regarding their initial activities and recommendations and a report from the President of the
Wisconsin Federation of Nurses and Health Professionals entitled “Milwaukee County
Behavioral Health Division Staffing Survey Results June 2010,” be RECEIVED AND
PLACED ON FILE (vote 6-0) as approved by the Committee on Health and Human Needs
at its meeting of September 22, 2010.

jlm
09/24/2010
H:\Shared\COMCLERK\Committees\2010\Sep\HHNResolutions\10-2 1 3(a)(a).doc



COUNTY OF MILWAUKEE
Inter-Office Communication

DATE: September 1, 2010
TO: Supervisor Lee Holloway, Chairman, Milwaukee County Board of Supervisors

FROM: Community Advisory Board for Mental Health
Prepared by Co-Chairs: Paula Lucey, RN, and Barbara Beckert

SUBJECT: REPORT FROM THE COMMUNITY ADVISORY BOARD ON THE
INITIAL __ACTIVITIES OF THE BOARD AND _ INITIAL
RECOMMENDATIONS RELATED TO FILE NO. 10-21

Issue
The Milwaukee County Board created the Community Advisory Board with Resolution No. 10-
213.  The resolution includes a requirement for the committee to submit a report to the

Milwaukee County Board of Supervisors quarterly.

Action Requested

It is requested that the Milwaukee County Board of Supervisors refer the Community Advisory
Board’s recommendations to both the Interim Behavioral Health Division (BHD) Administrator
and the Committee on Finance and Audit for review during their 2011 budget deliberations. The
Interim BHD Administrator shall return with a report outlining steps to implement the
recommendations, including fiscal analysis in the October cycle. It is further requested that the
County Board of Supervisors accept the report as meeting the requirements set forth in File No.
10-213.

Background

In January 2010, the state and federal government conducted an investigation of the Milwaukee
County Mental Health Complex Acute Care Unit, resulting in “Immediate Jeopardy” status and
possible loss of federal funding. The investigators cited a number of concerns including
inappropriate sexual contact between some patients (some had reported that they were sexually
assaulted); failure to notify guardians of these incidents; failure to adequately monitor patients
with a history of sexual aggression; inadequate documentation and inadequate primary health
care. The survey concerns were further investigated by Disability Rights Wisconsin (DRW), the
protection and advocacy agency for people with disabilities in our state. DRW’s May 14"
“Report to the Community” recommended the establishment of a Community Advisory Board to
provide input to policy makers on policies regarding patient safety and mental health treatment.
Although BHD has implemented a Corrective Action Plan and follow-up surveyors found that
deficiencies were being addressed, the Community Advisory Board was proposed as an
additional resource to review concerns and make recommendations for positive change.
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In May 2010, the Milwaukee County Board of Supervisors adopted a resolution calling for the
creation of the Community Advisory Board to be staffed by BHD and co-chaired by Disability
Rights Wisconsin and a representative of the health care community. The mission of the
Community Advisory Board related to the following issues: safety, linkages to community
services and supports, the patient care culture, including Trauma Informed Care, and
communication with patients and families/patient rights.

In order to achieve these missions, County Executive Walker appointed Paula Lucey, RN,
currently the Executive Director of Willowglen Academy-Wisconsin and former Milwaukee
County Director of Health and Human Services and Barbara Beckert, Milwaukee Office Director
of Disability Rights Wisconsin to co-chair the effort.

The co-chairs submitted recommendations of potential Advisory Board and Work Group
members and Chairman Lee Holloway appointed the Board and three Work Groups. The
members of the Work Groups represent a diverse set of perspectives, talents, skills and
experiences. As directed by the resolution, the committee includes consumers and families,
advocates from the sexual assault community, law enforcement, a county board representative,
peer specialists, clinicians and mental health advocates. The complete list of individuals is
attached.

To initiate the work, members of all Work Groups were invited to a kick-off at which an
orientation to the Behavioral Health Division was given. The group was also invited on July 20,
2010 for an educational seminar, which focused on creating a culture of care, including the
benefits of Trauma Informed Care for both patients and staff. The intent was to ensure that
members had a consistent approach to the work with the goal of a culture of recovery.

Work Groups

Safety Work Group

The Safety Workgroup has met twice. At both meetings, staff from BHD presented information
on policies and procedures related to safety. This included a summary of enhanced
assessment/screening procedures, care planning, patient education, staff training and
technological/environmental tools being utilized to increase safety for consumers and staff.
Members were also provided a brief presentation by Melinda Hughes, from the Healing Center,
on the “Empowerment Model” utilized at the Healing Center.

Members of the workgroup have received a great deal of information and consider themselves in
an educational mode — there is a lot to learn and hear about. At the last meeting, members
discussed the importance of obtaining the expertise of an independent consultant or entity to
provide technical assistance to the workgroup and County on these issues. The workgroup is
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recommending that the County budget funds to contract with a nationally recognized individual
or entity to provide this assistance.

Some of the areas of concern identified by workgroup members include:

e The challenges of determining how to best address safety/security practices along with
maintaining a healing/recovery-oriented environment;

e Adequate staffing, both in terms of quantity and fypes of staff (for instance, availability of
Peer Support Specialists);

e Leadership issues/organizational culture (resistance to change, defensiveness, training
needs);

e Many members of the workgroup have not been on the inpatient unit yet there are privacy
issues that make it challenging for them to be able to tour the facilities;

e Interest in discussing the pros and cons of same gender wards and “segregation” of known
sexually (and otherwise) aggressive individuals.

The workgroup will be meeting in September and is planning to hear from Candice Owley about
a survey that was done with staff from BHD and is also hoping to get a report from the Sheriff’s
Department on their report regarding security recommendations for BHD. The co-chairs will be
talking with BHD staff about possibilities for alternative methods to “view” the BHD inpatient
unit (for example, through diagrams, pictures and/or video).

Patient Centered Care Work Group:

The work group has met twice. The first meeting was primarily a planning meeting, and also
included a presentation on Recovery philosophy by co-chair Beth Burazin. A map was
developed to reflect the work group’s focus which includes trauma informed care, best practices
for patients with a cognitive disability and mental illness, integrated mental health and substance
abuse services, culturally proficient care, options for patients and families to report concerns, and
developing a recovery culture in acute care. The second meeting included an overview by BHD
staff of their Trauma Informed Care initiative and a discussion of strategies for moving this
forward. There was also discussion about the role of peer specialists.

At the second meeting, the work group approved two recommendations (see attached):

e An education and mentoring initiative for all BHD staff with a focus on Recovery, Person
Centered Planning, and Trauma Informed Care (TIC).

e An initiative to introduce the use of peer support in the Adult Community Services branch.
Peer support services are an evidence-based mental health model of care. Peer specialists are
highly trained to work directly with consumers and their recovery team.
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The work group has identified several key needs and concerns:

e Milwaukee County Behavioral Health Division staff estimate that 90% of behavioral health
clients have been exposed to a traumatic event and most had multiple experiences of trauma,
such as sexual assault, sexual abuse, and physical abuse — this is in line with national
research findings. Research further indicates that psychiatric hospitalization is often re-
traumatizing. Given these needs, training on trauma informed care is a core component to
patient centered care.

e Trauma informed care can be a key tool in transforming the culture and model of care in the
Acute Care Unit; however, to succeed, there must be adequate staff support to coordinate the
training, and to support and mentor staff and ensure accountability for implementing the
training. There must be commitment to true culture change with defined outcomes and
metrics.

e Staff have many demands on them, and it has been a very stressful time with heightened
scrutiny and high levels of pressure. This has been a traumatic time for staff, and they may
be experiencing Compassion Fatigue. TIC must also address a supportive environment for
staff.

e Although peer specialists are on the staff of the Acute Care Unit, their role needs to be better
defined and integrated as part of the treatment team. Peer specialists can be a resource in
education and support for groups addressing recovery, wellness plans, and other related
issues. Peer support provides a unique and necessary expertise, as it is the only discipline
that provides tangible evidence of hope to the person receiving services.

At the next meeting, the group is hoping to have a psychologist from BHD speak about serving
patients who have both a mental illness and a developmental disability, as well as hearing from
work group members from Aurora Health Care who will share their experience with the
Planetree patient centered care model. This work group will also be examining the options for
patients and family members to reports concerns and grievances.

Community Linkages Work Group

The work group has met twice. The first meeting included an overview by BHD staff of SAIL
and the services in the Adult Community Services system. The second meeting primarily
focused on an overview of the discharge planning process by BHD staff. A number of issues and
needs are emerging and are expected to be the focus of future recommendations. These include
the following:

e Need to simplify the process for referrals to SAIL, increasing the ability to access services
through SAIL and more timely decisions about approved services. This is especially
important for inpatients — it should be a priority to connect them with services before they
leave the hospital, including SAIL services.
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e Reduce the time it takes SAIL to process a referral, especially from inpatients so a Targeted
Case Management or Community Support Program can connect with a person before they
are released from the hospital.

e The work group needs to define the concerns regarding the discharge planning process.
Some of these include:

o Great need for follow up after discharge, making sure people get connected to services
and receive help to troubleshoot any other problems.

o The need for better connections with family members, guardians and individual support
systems that includes participation in the discharge planning process is critical.

o Improve access to computers on the units that would allow for e-mail and sending of
information to the medical staff and for looking up resources (Health Information
Technology).

o Reduce the time it takes for Family Care to evaluate and connect someone to services.
The current process is very long and complex and does not support a smooth transition
from the hospital to the community.

o Concern that there is not adequate staff support to provide the level of discharge planning
needed.

The next meeting will include an overview of the CRC, and the role it can play in diverting
patients from the hospital and connecting them to resources. The work group will also be
reviewing resource guides that are already available to determine how they can be helpful to
patients and families served by BHD.

Recommendations

As the work continues, the work groups have some initial recommendations and expect to have
additional recommendations as the work proceeds.

Recommendation 1: Obtain an independent safety expert assessment.
From: Community Advisory Board Safety Work Group on August 25, 2010 (updated 8/30/10)

It would be beneficial to retain an independent expert who has the knowledge and credentials to
thoroughly review the effectiveness of current safety practices within the context of recovery
focused patient care (including the recent changes made to address safety concerns) and can
provide feedback and recommendations. We recommend exploring options to contract with a
nationally recognized consultant to provide technical assistance and review efforts to date to
address safety issues including the impact of new BHD safety protocols; current practices for
assessment and treatment of patients with aggressive behaviors as well as patients with
additional vulnerability; unit staffing, strategies for reduction and eventual elimination of
seclusion and restraints; opportunities for staff and patients to confidentially report concerns, and
related staff and patient education. Have new policies been effective in addressing safety
concerns? Are additional changes needed? The recommendations in the Security Survey
conducted by the Sheriff could also be included in this review.
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Note: The National Association of State Mental Health Directors is a respected provider of
technical assistance services in these areas and could be a resource. http://www.nasmhpd.org/

Recommendation 2: Train and mentor staff on Trauma Informed Care, Recovery and
Person Centered Planned

From: Community Advisory Board Patient Centered Care Work Group on 8/16/10 (updated
8/30/10)

To better meet the need of those served by BHD, we propose an education and mentoring
initiative for all BHD staff with a focus on Recovery, Person Centered Planning, and Trauma
Informed Care. Ancillary staff (food service, custodial, fiscal, etc.) would participate in a shorter
“basic” version of the training and direct care staff (RNs, CNAs, OTs, psychologists,
psychiatrists, administrators, clergy, etc.) would participate in a longer intensive version.
Mentors would be designated to support staff in implementing the training in the work place.
The co-chairs of the Patient Centered Care Work Group would be available to work with key
BHD staff to develop the specifics of this proposal. It is essential that consumers (Office of
Consumer Affairs) play a leadership role in the planning. Trainers may be available at no charge
from the State. Trainers should be reflective of the diversity in our community. For this
initiative to succeed, it will require the commitment of a TIC coordinator.

Recommendation 3: Increase the use of Peer Specialists throughout the system.
From: Community Advisory Board Patient Centered Care Work Group on 8/16/10 (updated
8/30/10)

As a first step in incorporating peer specialists in the Community Services Branch, it is
recommended that BHD establish a work group including peer specialists, SAIL staff, and
community providers to develop a plan for use of peer specialists including defining the role of
peer specialists in TCM and CSP, desired outcomes, and training for providers and peer
specialists. It may also be appropriate to review the current peer support program at BHD. As a
next step, we propose that BHD consider including a requirement for the use of Peer Specialists
in the 2011-2012 contracts for existing programs including Community Support Programs
(CSP), Targeted Case Management (TCM), and Day Treatment. Recruiting efforts should
prioritize cultural diversity and strive for a work force that reflects the diversity of the consumers
served.

Fiscal Impact

At this point, the fiscal impact of these recommendations has not been determined. We request
the Interim Director of the Behavioral Health Division work with appropriate staff to determine
costs of implementation.
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Respectfully submitted:

Barbara Beckert Paula Lucey

cc: County Executive Scott Walker
Cindy Archer, Director - DAS
Antionette Bailey-Thomas, Analyst - DAS
Jennifer Collins, Analyst - County Board
Jodi Mapp, Committee Clerk - County Board



Name Agency Title Email Phone Address City Zip
City of Milwaukee Commission on Domestic
Cathy Arney Violence and Sexual Assault camey@pathfindersmke.org
Karen Avery IndependenceFirst Associate Director kavery@independencefirst.org 414-226-8302 |540 S. 1st St Milwaukee 53204
L . " . N 414-773-4646; 16737 W. Washington St. "
Barbara Beckert Disability Rights Wisconsin Milwaukee Office Director barbarab@drwi.org 414-719-1034 |Suite 3230 Milwaukee 53214
Trauma Informed Care
BethAnn Burazin Consumer Champion and bethannburazin@gmail.com 414-322-0390 |4314 N. 100th St. Milwaukee 53222
trainer -
T
Melissa Butts Mesttos County Brip e A Gertited Peer Specialist melissa butts@mitwenty.com 4142577437 | 2405 W- Watertown Planklyp 00 | 53206
Shirin Cabraal Disability Rights Wisconsin Managing Attomey shirinc@drwi.org 414-773-4646 gﬁz ‘;\ésvgas"'“gm" St |Miwaukee | 53214
Case Manager/Health s g "
Abraham Calleros UMOS, Inc. Promotion Assistant Abraham.Calleros@umos.org 414-389-6503 802 W. Historic Mitchell StjMilwaukee 53204
Pete Carlson Aurora Health Care V.P. & CAO pete.carlson@aurora.org 414-454-6473 1220 Dewey Ave. Wauwatosa 53213
N. Lee Carrol Health Care for the Homeless Executive Director lee@HCHM.com 3133:‘;:%232 711 W. Capitol Dr. Miwaukee | 53206
Sue Clark Vital Voices for Mental Health Executive Director vitalvoices@sbcglobal.net 414-771-4368 |912 N. Hawley Road Milwaukee 563213
Debra Donovan Sexual Assault Treatment Center Supervisor Debbie.Donovan@aurora.org g;;:g:gjggg 945 N. 12th Street Milwaukee 53233
Colleen Dublinski  |Wisconsin Community Services Ciinical Director colleen@wiscs.org Z:zﬁgjﬂf 3734 W, Wisconsin Ave. |Milwaukee | 53208
Peg DuBord Transitional Living Services, Inc. President/CEC peg.dubord@mecfi.net 414-459-3007 |1040 S. 70th St. Milwaukee 53214
Sue Eckhart Justice 2000 Program Director seckhar@justice-2000.0rg a14286.8732 |21 N Jamos Lovell St ypyauee | 53233
Liz Ford Disability Rights Wisconsin Advocacy Specialist lizfi@drwi.org 4147734646 (3 o7 Y0 NRSNNGION S Hypiaikee | 53214
Mark Fossie MBS Clinical Services President/CEO fossiem@sbcglobal.net Vie2030000 loga1 N athst. #516  |Miwaukee | 53212
Martina Gollin-Graves |Mental Health America of Wisconsin gg;"r';l:gfgrou“ea"h Martina@mhawisconsin.org 414-336-7972 |734 N. 4th St., Suite 200 |Milwaukee 53203
Latonia (Kishi) Green ﬁ::;g :ea"s Community Support Services | ey kishi_green@yahoo.com 414-464-1490 gigl %ocap'm' Dr. Miwaukee | 53222
Mirta Herrera Consumer Advocate no email 414-671-6827 |1303 S. 7th St. Milwaukee 53204
Monica Hogans ACSME Local 170 Vice President & Steward | Monica Hogans@nmilwcnty.com (4142574711 | 2455 W- Waterlown Plankypyyayee | 53706
Melinda Hughes The Healing Center Program Director melinda.hughes@aurora.org ;14‘:?71-4325 2:; ;\Io. otlatuonal Ave, Milwaukee 53204
- {Denise Johnson IndependenceFirst Project Coordinator djohnson@independencefirst.org [(866-716-3481 |540 S. 1st St. Milwaukee 532041
Melinda Kiltz ARC of Greater Milwaukee melinda@arcmilwaukee.org 414-774-6255 |7203 W. Center St. Milwaukee 53210
Janis Kuenning Peer Specialist janis@uwm.edu 414-771-9906 1323 N. 59th St. Milwaukee 53208




Name Agency Title Email Phone Address City Zip
Sylvan Leabman Jewish Family Services President/CEO sleabman@jfsmilw.org 414-225-1343 1300 N. Jackson St. Milwaukee 53202
Leng Lee Sebastian Family Psychology Practice, LLC |Psychotherapist lenglee@gmall.com 414-247-0801 ;ﬁg \;\gsFlorlst Ave., Glendale 53209
Jamie Lewiston Aurora Health Care ggfvft;;“ Patient Care jamie.lewiston@aurora.org 414-454-6756 |1220 Dewey Ave. Wauwatosa| 53213
Ruth Lopez-Najera M.S.W. rlopeznajera@yahoo.com 414-771-4836 2933 N. 68th St. Milwaukes 53210
. Division Director Behavioral . . .
Jeanne Lowry Comrnunity Advocates/ Autumn West Health and Homeless Outreach jeannel@communityadvocates.net (414-671-6337 (1615 S. 22nd St. Milwaukee 53204
. o . 414-527-6970; . . .
Paula Lucey Willowglen Academy-Wisconsin, Inc. Executive Director plucey@phoenixcaresystems.com 414-745-3292 5151 w. Silver Spring Dr. |Milwaukee 53218
Joy Mead Meucci Aurora Behavioral Health Services hDﬂl;Z(l:(t::; g:::::ra] Hisaith joy.mead-meucci@aurora.org 414-454-6689 |1220 Dewey Ave. Wauwatosa 53213
Rachetl Morgan Black Health Coalition of Wisconsin Program Coordinator rmorgan@bhcw.org 414-933-0064 13020 W. Viiet Street Milwaukee 53208
Paul Mueller Rogers Memorial Hospital Chief Operations Officer PMueller@rogershaspital.org 262-646-1312
. W1 Federation of Nurses & Health . 414-475-6065 .
Candice Owley Professionals President cowley@winhp.org X21 9620 W. Greenfield Ave. |West Allis 53214
. . Attomey Manager — Mental R 10930 W. Potter Road,

Dennis Purtell State Public Defender Health Unit PurtellD@opd.wi.gov 414-266-1217 Suite D Wauwatosa 53226
Ada Rivera Bell Therapy/CSP-South RN arivera@phoenixcaresystems.com |414-383-4486 5151 w. Silver Spring Dr. |Milwaukee 53218
Sylvia Rodriguez Milwaukee County Sheriff Captain SRodriguez@mllwenty.com 414-747-5363

Joe Sanfelippo Milwaukee County Board of Supervisors Supervisor joe.sanfelippo@mliwenty.com 414-278-4247 |901 N. 9th St., Rm. 201 [Milwaukee 53233
Krista Scheel Alzheimer's Associatlon Program Director Krista.Scheel@alz.org 414-479-8800 |620 S. 76th St., Ste 160 |Milwaukee 53214
Joy Tapper Milwaukee Health Care Partnership Executive Director jtapper@wi.rr.com 414-232-0481 12320 N. Lake Drive Milwaukee 53211
James Tydus nominated by WCS Consumer representative  |c/o COLLEEN@wiscs.org oy |a77s N.27th st Miwaukee | 53221
Patricia Wendt Our Space Peer Specialist patnsha@hotmail.com a14-588-8058 (2400 W- Watertown Planklyy e | 53226
Brenda Wesley NAMI Greater Milwaukee Outreach Coordinator brendaw@namigrm.org 414-344-0447 |3732 W. Wisconsin Ave. |Mllwaukee 53208

. Department of Psychiatry, Medical College of . 8701 W. Watertown Plank

Mark Wright Wisconsin MD mwright@mew.edu 414-955-8962 Road Milwaukee 63226
Carianne Yerkes Milwaukes Police Department Capltain of Plice, Crisis CYERKE@milwaukee.gov 4149357311 {749 W. State St. Miwaukee | 53233

Intervention Team Coordinator




Milwaukee County Behavioral Health Division Staffing Survey Results June 2010

By Candice Owley RN, President of the Wisconsin Federation of Nurses and Health Professionals

Over a two week period during the end of May and early June 2010 union members at Milwaukee
County Behavioral Health division (BHD) completed an on-line survey regarding their working conditions
and patient care. This report is a summary of the results of the survey responses.

The results paint a troubling picture of a workplace where the vast majority of the Nurses feel patient
care areas are short staffed, unsafe, without adequate policies to deal with dangerous patients and
where they do not receive adequate orientation when required to work off of their home unit. Their
morale is very low and the morale of their co-workers even worse (77% poor). One of the only positive
findings is that they feel supported by theirimmediate supervisors though they also feel these
individuals often do not have the authority or receive the support they need to do their job.

The purpose in conducting this survey was to make sure the voice of the front line nurses and therapists
was heard as the administrators, politicians, consumers and consultants make decisions about the

future direction of BHD.

Ninety Eight bargaining unit members completed the survey which is approximately 65% of the
members. Of that group 66% worked in acute care and 89% were Registered Nurses. Eighty Four
percent were women with 31% employed at BHD 5 years or less, 43% more than 5 years but less than 20

years and 27% employed 20 or more years.

Staffing and Quality Care

A very disturbing 80% stated their work area was short staffed (16% always short). 59% said they
usually did not have enough RNs on their unit, 62% said they did not have enough clerical support but
even more of a problem was lack of Certified Nursing Assistants (CNAs) with a reported shortage 80% of

the time.

When asked to describe the impact of the short staffing the following is a short summary of pages of

comments:

e Units become out of control

e Hard to get rounds done.

e Units are volatile and patients fear for their safety

e Staff is very stressed

e The new zone system cannot be adequately covered

e Groups are not done

e RNs not able to spend individual time with their patients
¢ Increase in violence

e Patients do not get meds in timely manner



Lack of unit clerks means RNs have to do their job which leads to morale problems, safety issues
and order transcription errors because the staff is stretched too thin.
Less personnel to contain explosive situations

Clinic cancelations
Difficulty moving patients out of PCS and to their discharge location in a timely fashion

The following are a few quotes from the dozens in the survey:

Safety

“Poor patient care, safety risks, very poor documentation, RN liability, med errors, the most
inefficient and most ineffective run units I've ever seen at BHD”

“Units get out of control when patients are unable to be attended to immediately because of
short staffing. Behaviors escalate and safety for both staff and patients is at risk. The emotional
burnout for staff is increased. Staff is frequently stressed, negativity increases and its very
difficult to work like this...I don’t fee!l the management is realistic or they just don’t care about
safety....| just don't get it.”

“When acuity increases the nurse has to triage between environmental safety, paperwork,
notifications, numerous phone calls, emergency medications, emergency restraints, medical
crisis, and if your ancillary staff is less than adequate a nurse can have a hell of a time
multitasking and doing it safely. It has led to some short-cuts which are always risky and
potential for poor outcomes.”

“How big is this box? In my 2 % years we have had a unit clerk for maybe 6 months — nursing
has to answer the phone and take care of all the other secretarial duties — but my main concern
about lack of staff is that | don’t even have anyone to call for help if we're all involved in a
dangerous situation! Obviously, patient care suffers as we take as many shortcuts as we can in
an effort to provide the best care. The main problem with short staffing is the chronic nature of
it at BHD. Its one thing to “buck up” and work extra hard occasionally do to call-ins, etc but
quite another to do this almost daily. The stress levels this type of effort cause adds to the
unsafe environment. To further increase staff stress levels, Administration and the staffing
office seem almost indifferent to our requests for more staff. There is an almost overwhelming
consensus on 2 and 3" shift that we are abandoned by Administration after hours and must do
the best we can with no resources.”

“Why do | stay? Because |'ve been a psych nurse since 1974. It’s what | know and what | love.
In my heart of hearts | go on duty every day hoping | can make a difference, even if it’s just a
small difference. Thank you for giving me the opportunity to express my opinion.”

When asked to rate their unit for safety two-thirds of the respondents said it was unsafe with one out of
four saying their unit was very unsafe. Only 5% rated their work area very safe.

The following comments are a summary of hundreds of comments regarding what could be done to

make their units safer:



* Increase the staff especially CNAs

e |mprove the availability of security staff

e Have CNAs that are regulars/assigned to specific units so they know the patients and the unit
routine.

¢ Legal system needs to be more proactive in dealing with violent patients.

¢ There must be extra staff to cover the 1 on 1s.

e Staffing cannot be just by the numbers but must take acuity (how sick the patient is) into
consideration.

e There musts be enough staff to provide relief for meals

* Replace outdated equipment and old beds

e Establish an intensive care unit for the patients with the most difficult behavior

e Make sure every patient has an individual (single) room

¢ Reduce paper work and improve clerical coverage so that nurses can spend more time with
patients

¢ There needs to be a built in buffer of extra staff to handle emergencies and 1 on 1s.

¢ There needs to be extra help during periods of high census and when a unit is very busy getting
more admissions. Perhaps a roving RN that could assist with admissions.

e Acute care units need a minimum of 4 RNs

¢ Management needs to facilitate respect and cohesiveness among staff. Many times supervisors
have been seen to ignore blatantly inappropriate staff behavior.

e Video cameras to see what is going on at the desk.

e Listen to the staff when they tell management they need more help

e More resources accessible during second and third shift

*  More education of staff especially regarding mental illness and dealing with difficult behaviors

* Individual behavior plans in place prior to patients escalating out of control.

e More staff, less paperwork. Administration makes us do multiple checklists to document we are
monitoring patients behavior and needs. Half the time, the nursing staff is so busy trying to get
“real” nursing done; the checklists are done as the “last task.” ...maybe if we were given less
checklists and more staff we could honestly do work which truly reflects what's going on.

When asked if there are adequate policies in place to care for dangerous or difficult patients 61% of
the respondents said no. Some comments were:

e The policies are reactive. We have to wait for dangerous person to strike out at someone
before restricting their environment.

e Need same gender units

e Policies mean little if there is not enough staff

e Suggest a unit designated for violent and/or sexually inappropriate males such as the former
328 unit. Mixing known violent clients with vulnerable ones has proved to be a control problem.

e Some patient in PCS should never be exposed to any dangerous individuals but on a daily basis
are often sitting feet away from these persons. We have no real ability to separate the persons



that really should not be around violent and aggressive patients so our unit remains unsafe. In
OBS patients with depression or suicidal without violent pasts are forced to stay in an open unit
with violent individuals.

o Arefresher course about policies for dangerous patients in unsafe staffing situations would be a
great way to help relieve staff anxiety.

e Policies are frequently not the issues — they are authored by staff members who do NOT work
the floors. Management eliminated the Performance Improvement Team (PIT) which wrote and
reevaluated policies.

e There is a general lack of debriefing/discussion between administration and staff when serious
incidents do occur on the unit.

e Management needs to enforce policies with staff.

e | feel our administration itself isn’t adequately informed about our policies and state policies.

¢ Very few staff that work here are aware of the different policies that we have in this facility

When pulled to work in another work area have you received adequate orientation — 61% said no.

¢ Not oriented to the special need of a particular unsafe patient which led to an injury

e Each unit has different practices and the staff doesn’t have time to review each of them. Pulling
occurs because a unit is short-staffed, so there isn’t the time and freedom to review. A person
does the best they can.

¢ No...they just pull me to that unit and expected me to do the job.

e Pulled to OBS with no orientation. Thank god | worked with a nurse from education who put me
onal-1,

¢ lactually dread being pulled to another unit. We were oriented to units when we first started. |
have no knowledge how the milieu of other units are and | would feel really uncomfortable not
knowing how things ran.

e | was pulled on 3rd shift to an acute care unit and given no report, no staff met with me.....|
brought this to attention of the current Director of Nursing, she recommended reading the
report. This was not adequate as | knew nothing of present acuity or what other urgent needs
were taking place. | followed the DON’s advice and tried to read the repot while having 23+
patients on the unit, many up and agitated seeking meds and me with no knowledge of the
present population. At 3am | read one patient’s report only to find that they were to have
neuro checks every 2 hours. The first one was due at 11:30 pm, | knew nothing of it.....None of
these concerns appeared to mean anything to administration because despite my complaints no
one ever met with me. That is why we fear to float to other programs!!!

71% believe they receive adequate in-service education to all them to do their job however there
were still issues a few of which are listed below.

e | believe the staff development does a good job with the resources they have. However, | hear
multiple requests being shot down due to lack of available funds. | do not feel we support the



nursing staff adequately with up to date tools to have evidence based practice principles at their
about what would be helpful

¢ We get enough but | would like to see more communication classes. | think this would help to
build positive relationship between staff.

e Yes but it is always after an incident occurs that things are brought up and addressed. | would
also like to see in-services programs on medical issues since many of the patients we are seeing
have tons of medical issues.

¢ The question is too broad to answer adequately. If you are talking about yearly glucometer
checks and such, yes. If you are asking about how to deal with difficult patients and ensure

safety of all humans present no.

Front line managers receive high rating

When asked to describe the level of support they feel they receive from administration it is clear the
closer the level of administration the more support is reported. In terms of immediate supervisors the
overwhelming majority (82%) indicated some degree of support. When moving up the ladder to the
Program administrator a majority (54%) still felt support but when reaching to the level of BHD
administrator the vast majority (80%) said they received no support. Similarly three quarters of the staff
believe their immediate supervisor is effective in addressing workplace issues.

¢ Their hands (immediate supervisor) are tied. They have no clout with the doctors and
administrators.

e lLove my NPC; she is doing the best she can.

e Immediate supervisor is terrific however is looking for a different job. The problem is even if you
tell him the problems he is powerless to change most issues because his management is non-
existent.

e What can a supervisor do to get more security guards on the unit and more CNAs when we have
1 on 1 and there isn’t any more help available? They can only do so much to keep the units safe.

e The supervisors are covering too many areas and have a diverse amount of responsibility that
inhibits their ability to be as supportive as possible.

Not surprisingly Morale is a problem with only 45% rating their own morale positive and even more
disturbing is the fact the nurses say 77% of their coworkers have low morale.
Eighty Five percent gave suggestions of how to reduce staff turnover.

in looking to the future and whether there will be enough staff it is important to note that almost half
of the respondent said they would be resigning or retiring within the next 5 years.
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From the Committee on Health and Human Needs

File No. 10-323
(Journal, September 30, 2010)

(ITEM NO. 4) From the Interim Director, Department of Family Care, requesting
authorization to enter into a Professional Services Contract with Superior Support
Resources, Inc. (SSR) for a period of three (3) years to (1) provide MIDAS hosting, support,
and maintenance services and (2) for hardware upgrades that are required for the
installation, formatting, and maintenance of the servers to support the MIDAS program for
the Milwaukee County Department of Family Care, by recommending adoption of the
following:

A RESOLUTION

WHEREAS, the Milwaukee County Board of Supervisors authorized the creation of
the Milwaukee County Department of Family Care on June 24, 2010, to continue operating
the Care Management Organization (CMO) under the State Family Care Program
previously authorized under the Milwaukee County Department on Aging (the
Department) since 2000; and

WHEREAS, the Department — CMO has worked to develop a proprietary data
application system called MIDAS (Member Information, Documentation, and Authorization
System) to assist the Department — CMO in managing the Family Care Program; and

WHEREAS, MIDAS is a multi-featured database/web application system to maintain
client records, enrollment data, eligibility information, care plans and case notes, Medicare
and Medicaid information, assessments, service authorizations, member obligation
receivables, provider network and support contact information, and other features critical
to the effective administration of the Family Care Program; and

WHEREAS, the MIDAS system is also designed to provide a large number of user
and management reports and maintain flexibility within its internal security system to allow
numerous combinations of rights and access levels to the system i.e., Milwaukee County
Department of Family Care (MCDF) management, MCDFC and Care Management Unit
(CMU) case managers, service providers, etc.; and

WHEREAS, the Milwaukee County Department of Family Care is competing with
multiple CMOs in Milwaukee County; and

WHEREAS, the Family Care Program is expanding throughout Wisconsin; and

WHEREAS, Superior Support Resources, Inc. (SSR) has been providing Hosting and
Application Support Services to the CMO since January 2009; and
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WHEREAS, SSR, a certified Disadvantaged Business Enterprise (DBE) vendor,
provides technical and support services for Milwaukee County’s own needs in utilizing the
MIDAS system; and

WHEREAS, the vendor has unique experience with MIDAS and qualifications to
perform the services requested as evidenced by service provided to the CMO to setup,
host, and support for the Department of Family Care contract with Southwest Family Care
Association (SFCA); and

WHEREAS, the vendor provides staff to the Department of Family Care with
expertise and knowledge of MIDAS unavailable from any other vendor; and

WHEREAS, the term of the agreement will be for three (3) years; and

WHEREAS, a three-year agreement is the most cost effective and beneficial option
for the County providing a consistent hosting environment, support, and maintenance
necessary to assure a reliably high level (99%) of server and application availability to
users; and

WHEREAS, a 2011 Professional Services Contract with SSR to provide MIDAS
Hosting and Support Services for Milwaukee County will be funded through rates and fees
charged the Milwaukee County Department of Family Care in 2011; and

WHEREAS, hardware and software upgrades are required to support the MIDAS
program; and

WHEREAS, the Department of Family Care is seeking a sole source contract under
$50,000 for the hardware installation; and

WHEREAS, a 2010 Professional Services Contract with SSR for $29,000 will be
funded through rates and fees charged the Milwaukee County Department of Family Care
in 2010; and

WHEREAS, the Committee on Health and Human Needs, at their meeting of
September 22, 2010, recommended approval of the Interim Director of the Department of
Family Care’s request (vote 6-0), now, therefore,

BE IT RESOLVED, that the Interim Director, Department of Family Care, is hereby
authorized to (1) enter into a Professional Services Contract with Superior Support
Resources, Inc. (SSR) for a period of three (3) years to provide hosting, support, and
maintenance services during the term of the agreement; (2) execute an agreement for
County calendar year 2011 Budget, which includes $1,000 one-time start-up cost and
monthly payments of up to $4,630 for 12 months with a total anticipated expense in 2011
of $56,560, with a requirement that vendor service fees to SSR shall not exceed $60,000 in
2011; (3) any costs over $60,000 will require further Board action; (4) enter into a



80  Professional Services Contract with SSR for $29,000 for hardware and software upgrades
90 required to support the MIDAS program with; (5) deliverables to be completed within 60
91  days of notice to the provider that the hardware etc. is available; 6) all services will be
92  performed by qualified staff and under the direction of the Interim Director of the

93  Department of Family Care or his/her designee; and (7) total anticipated expense in 2010 is
94  $29,000; and

95
96 BE IT FURTHER RESOLVED, that agreements will be contingent upon County Board
97  authorization of the Department of Family Care continued participation as a Care
98  Management Organization (CMO) under Family Care for the period January 1, through
99 December 31, 2011.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: September 7, 2010 Original Fiscal Note X

Substitute Fiscal Note ]

SUBJECT: Milwaukee County Department of Family Care request for authorization to (1)

execute a professional services contract with Superior Support Resources, Inc. (SSR) for a
period of 3 years to provide MIDAS hosting, support and maintenance services with vendor

service fees not to exceed $60.000 in 2011 and (2) execute a professional services contract with

SSR for $29.000 for hardware and software upgrades required to support the MIDAS program.

FISCAL EFFECT:
XI No Direct County Fiscal Impact [[]  Increase Capital Expenditures
X Existing Staff Time Required
[C]  Decrease Capital Expenditures
] Increase Operating Expenditures
(If checked, check one of two boxes below) O Increase Capital Revenues
[] Absorbed Within Agency’s Budget ] Decrease Capital Revenues
] Not Absorbed Within Agency's Budget
[] Decrease Operating Expenditures ] Use of contingent funds

[] Increase Operating Revenues
[[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0

Revenue 0

Net Cost 0
Capital Improvement | Expenditure
Budget Revenue

Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

This resolution authorizes the Milwaukee County Executive, or his designee, to (1) execute a
contract with Superior Support Resources, Inc. (SSR) for a period of 3 years to provide MIDAS
hosting, support and maintenance services for the Milwaukee County Department of Family Care

and (2) execute a contract with SSR for $29,000 to perform hardware and software upgrades.

Total anticipated expense for county calendar year 2011 budget includes $1000.00 one-time
start-up cost and monthly payments of up to $4630 for 12 months. Total anticipated expense in

2011 is $56.,560 with a requirement that vendor service fees to SSR shall not exceed $60,000 in

2011 and any costs over $60,000 will require further Board action.

The portion of the professional services contract with SSR for $29.000 is needed for hardware

and software upgrades required to support the MIDAS program. Deliverables are to be

completed within 60 days of notice to the provider that the hardware etc. is available and all
services will be performed by qualified staff under the direction of the Interim Executive Director

of DFC or her designate. The total anticipated expense in 2010 is $29.000

Funding is derived from payments by the state based on a primary comprehensive capitated rate

and a secondary revenue source from members obligations to the program. The funds were
approved in the Care Management Organizations 2010 Capital Budget.

1 it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.



The adoption of this resolution will not require the expenditure of w1y County Tax Levy not
previously authorized in the 2010 Adopted Budget.

This resolution has no fiscal impact in 2010 or 2011 other than the allocation of staff time required
to prepare the accompanying report and resolution.

Department/Prepared By = Department of Family Care / Maria Ledger, Interim Executive
Director 4

Authorized Signature _ \/\\O\ S

Did DAS-Fiscal Staff Review? [ Yes XI No
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From the Committee on Health and Human Needs

File No. 10-318
(Journal, September 30, 2010)

(ITEM NO. 5) From the Interim Director, Department of Health and Human Services,
requesting authorization to contract with Community Advocates on behalf of the
Continuum of Care, by recommending adoption of the following:

A RESOLUTION

WHEREAS, the Interim Director, Department of Health and Human Services, is
requesting authorization for the Housing Division to enter into a Professional Service
Contract with Community Advocates on behalf of the Continuum of Care; and

WHEREAS, such support is important to the efforts of the Continuum of Care in
providing coordination of community-based homeless assistance and homeless prevention
efforts in Milwaukee County; and

WHEREAS, funds for this contact were included in the 2010 Adopted Budget of the
Division; and

WHEREAS, the Committee on Health and Human Needs, at their meeting of
September 22, 2010, recommended approval of the Interim Director of the Department of
Human Services’ request (vote 6-0); now, therefore,

BE IT RESOLVED, that the Interim Director, Department of Health and Human
Services, or his/her designee, is hereby authorized to enter into a Professional Service
Contract for the period January 1 through December 31, 2010, with Community Advocates
for $50,000, as follows:

Agency Type of Service Term 2010 Contract
Community Advocates Management & Consulting 1yr $ 50,000
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 09/08/2010 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: From the Interim Director of Health and Human Services, requesting authorization
to contract with Community Advocates on behalf of the Continuum of Care

FISCAL EFFECT:

X No Direct County Fiscal Impact ] Increase Capital Expenditures

[] Existing Staff Time Required

] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of contingent funds

[] Increase Operating Revenues
[l Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected fo result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 50,000

Revenue

Net Cost 50,000

Capital Improvement | Expenditure
Budget

Revenue

Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A) An annual contract/cntribution to support the activities and management of the Continuum of

Care

B) The total 2010 contract/contribution amount is $50,000. There would be no budgetary impact

associated with execution of the recommended contract, as sufficient funds are included in

Housing's 2010 adopted budget to cover this contract.

C) The Continuum of Care provides vital services to the Homeless assistance system in

Milwaukee County and represents a tremendous partnership of funding entities, governemental

entities, and service providers.

D. No assumptions/interpretations.

! If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.



Department/Prepared By  Tim Russell, Housing Adminisitrator

Authorized Signature ,&c ( 7 %?7&”7

Did DAS-Fiscal Staff Review? [] Yes No
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From the Committee on Health and Human Needs

File No. 10-320
(Journal, September 30, 2010)

(ITEM NO. 6) From the Interim Director, Department of Health and Human Services,
requesting authorization to enter into a 2011 Contract with the State of Wisconsin for
operation of the Wisconsin Home Energy Assistance Program (WHEAP), by
recommending adoption of the following:

A RESOLUTION

WHEREAS, per Section 16.27 and Section 46.215 of the Wisconsin Statutes, the
Interim Director of the Department of Health and Human Services (DHHS) is requesting
authorization to execute a State-County Contract for Federal Fiscal Year (FFY) 2011
(October 1, 2010, through September 30, 2011) for the operation and funding of low-
income energy assistance; and

WHEREAS, the State’s Energy Assistance Program is run in conjunction with
counties and has the following components:

o General eligibility for the program includes households at or less than 60% of State
median income ($47,245 annually for a family of four).

e Regular Energy Assistance Benefits provides a utility supplemental payment for
current season heating (LIHEAP) and/or non-heating electric public benefits
expenses. Households may receive only one regular heat and/or one regular electric
(non-heating) benefit during each heating season (October 1 — May 15). This
assistance is paid out of a centrally controlled account by the State and is not
maintained by Milwaukee County.

e Crisis Assistance provides services to households experiencing actual energy
emergencies or those at risk of an emergency. An Emergency Services component
of this area provides benefits and services to households that are experiencing actual
or imminent loss of home heating/electricity or in need of cooling assistance upon
the declaration of a heat emergency. Emergency services also include furnace
repair and replacement.

e Weatherization services include insulating attics, walls and floors, insulating or
replacing water heaters and installing energy efficient lighting among other services.
Basic eligibility requirements for weatherization are the same as for energy
assistance (WHEAP).

e Outreach services include informing potentially eligible individuals about Energy
Assistance, encouraging them to apply, and assisting them with the application
process.
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e General Operations provides funds to the local agencies and their subcontractors to
administer the WHEAP program.
; and

WHEREAS, the State Contract supports the staff and operating costs of the Energy
Program as well as outside contractual services; and

WHEREAS, as of August 24, 2010, the State made approximately $36.6 million in
payments on behalf of 56,416 customers under Energy Assistance for FFY 2010, including
nearly $3.5 million under Crisis Energy Assistance for 12,203 customers in Milwaukee
County; and

WHEREAS, the total revenue included in the proposed WHEAP contract is
$2,476,120, a decrease of $1,176,445 from the FFY 2010 amended contract of
$3,652,565; and

WHEREAS, authorization to enter into this State-County Contract would decrease
revenue $523,880 below the 2011 Requested Budget; and

WHEREAS, DHHS has submitted a report to the County Board in the September
committee cycle with its recommendations for the allocation of 2011 Energy Assistance
revenue and the Purchase of Service Contract amounts reflect the reduced Energy revenue
estimate; and

WHEREAS, the report also includes a recommendation to adjust the Purchase of
Service Contract cycle from a calendar year to a FFY; and

WHEREAS; the Committee on Health and Human Needs, at its meeting of
September 22, 2010, recommended approval of the Interim Director of the Department of
Health and Human Services’ request (vote 6-0); now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby
authorizes the Interim Director of the Department of Health and Human Services, or
his/her designee, to execute a Federal Fiscal Year (FFY) 2011 Contract for the period of
October 1, 2010, to September 30, 2011, with the State Department of Administration
(DOA) covering the operation of the Wisconsin Home Energy Assistance Program
(WHEAP) in the amount of $2,476,120, and any addenda thereto.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 8/30/10 Original Fiscal Note X
Substitute Fiscal Note ]
SUBJECT: Report from the Interim Director, DHHS, requesting authorization to enter into a

2011 contract with the State of Wisconsin for operation of the Wisconsin Home Energy
Assistance Program

FISCAL EFFECT:
[] No Direct County Fiscal Impact [] Increase Capital Expenditures
[] Existing Staff Time Required
] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
[[] Absorbed Within Agency’s Budget [] Decrease Capital Revenues
[] Not Absorbed Within Agency's Budget
X Decrease Operating Expenditures ]  Use of contingent funds

[] Increase Operating Revenues

XI Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in

increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure -182,129 -523,880

Revenue -182,129 -523,880

Net Cost 0 0
Capital Improvement | Expenditure
Budget Revenue

Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. Approval of this request will authorize the Interim Director, DHHS, to sign a 2011 contract with the
State of Wisconsin to provide revenue to the County to administer the Wisconsin Home Energy
Assistance Program (WHEAP).

B. Authorization to enter into this contract would decrease revenue $523,880 below the 2011
Requested Budget of $3,000,000. The total revenue included in the proposed WHEAP contract is
$2,476,120, a decrease of $1,176,445 from the FFY 2010 amended contract of $3,652,565. Because
the State contract is on the federal fiscal year cycle, there is also a reduction of $182,129 in
expenditures and revenue for the last quarter of 2010. This reduction will be absorbed by a reduction
to the purchase of service contracts.

C. Entering into the WHEAP State contract will have no tax levy impact, since a commensurate
reduction will be made to the purchase of service contracts.

DHHS is submitting another report to the County Board in the September committee cycle with its
recommendations for Energy Assistance Program purchase of service contracts. In this report, DHHS
is recommending that the purchase of service contracts refiect the federal fiscal year rather than a
calendar year.

D. This fiscal note assumes expenditures cannot exceed the amounts authorized for the purchase of
service contracts. In addition, the fiscal note assumes that the funding for FFY2012 would remain the
same as FFY2011. The FFY2012 contract would impact the last quarter (October 1 to December 31)
of the county's calendar year 2011.

V1f it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.



- Department/Prepared B‘"y'"' Clare O'Brien, DAS-Fiscal and Manaq’iament Analyst

Authorized Signature Jz‘b 0/ %Jﬂ///
s

Did DAS-Fiscal Staff Review? [] Yes Xl No
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From the Committee on Health and Human Needs

File No. 10-35(a)(a)
(Journal, December 17, 2009)

(ITEM NO. 7) Reference file established by the County Board Chairman, relative to
Purchase of Human Service Contracts for Management Services Division Programs, by
recommending adoption of the following:

A RESOLUTION

WHEREAS, per Section 46.09 of the Milwaukee County Code of General
Ordinances, the Interim Director of the Department of Health and Human Services (DHHY)
has requested authorization to enter into 2010/2011 Purchase of Service Contracts with
community vendors for the Management Services Division (MSD); and

WHEREAS, the recommended contracts will allow for an expanded delivery system
of purchased services in the community; and

WHEREAS, each of the recommended contracts that pertains to Energy Assistance is
funded with Wisconsin Home Energy Assistance Program (WHEAP) revenue, and DHHS’
ability to execute these contracts will be contingent upon review and approval by the State
Department of Administration; and

WHEREAS, the contract recommendations are within limits of relevant 2011
State/County Contracts and the 2011 Requested Budget; and

WHEREAS, the Committee on Health and Human Needs, at its meeting of
September 22, 2010, recommended approval of the Interim Director of the Department of
Health and Human Services’ request (vote 6-0); now, therefore,

BE IT RESOLVED, that the Interim Director, Department of Health and Human
Services (DHHS), or his/her designee, is hereby authorized to enter into contracts for the
period of October 1, 2010, through September 30, 2011, with the following vendors in the
following amounts:

Social Development Commission $1,656,624
Community Advocates 353,060
TOTAL $2,009,684

BE IT FURTHER RESOLVED, that the Interim Director, DHHS, or his/her designee,
is hereby authorized to proportionately amend both the Social Development Commission’s
and Community Advocates’ contracts upon receipt of any addenda received by Milwaukee
County DHHS from the State Department of Administration increasing the State/County
Contract for the operation of the Wisconsin Home Energy Assistance Program (WHEAP)
during Federal Fiscal Year (FFY) 2011.



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 08/30/10 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: Report from the Interim Director, DHHS, Requesting Authorization to Enter into
FFY 2011 Purchase of Service Contracts for the Energy Assistance Program.

FISCAL EFFECT:
X No Direct County Fiscal Impact ] Increase Capital Expenditures
[] Existing Staff Time Required
] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
[] Absorbed Within Agency’s Budget ] Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [l  Use of contingent funds

[] Increase Operating Revenues
[[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure

Revenue

Net Cost 0 0
Capital Improvement | Expenditure
Budget Revenue

Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. * If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A.) Approval of the request would permit the DHHS Management Services Division to enter into

purchase of service contracts for the Energy Assistance program with the Social Development

Commission and Community Advocates. The term of the contracts would run on the federal

fiscal year cycle from October 1, 2010 to September 30, 2011.

B.)The total revenue included in the proposed WHEAP FFY2011 contract is $2 476.120, a

decrease of $1,176,445 from the FFY2010 amended contract of $3,652.565. Please note that

the reduction does not include the crisis benefit payments provided to the utility companies or

customers.

Due to the significant reduction from the State, the recommended FFY2011 contract for SDC is

$1,656,624 which reflects a reduction of $1,159,174 over the 2010 amended contract. The

recommended contract for Community Advocates is $353,060 which reflects a reduction of

$25,025 over 2010.

The two contracts combined reflect a total cost of $2,009.684. The remaining revenue from the
State contract funds four County Energy workers, administration and a small contract with 211-
IMPACT.

C.) There would be no tax levy impact by approving the request as the recommended contract
amounts are within the State Wisconsin Home Energy Assistance Program (WHEAP) allocation.

VI it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.



D. This fiscal note assumes expenditures cannot exceed the amounts authorized for the
purchase of service contracts.

Department/Prepared By Clare O'Brien, DAS
Authorized Signature ,%Lc, d @I/ﬁ/@;l

Did DAS-Fiscal Staff Review? ] Yes [X No




NN -

A W

Supervisor Willie Johnson, Jr., Chairperson
By the Committee on Judiciary, Safety and General Services, reporting on:

File No.10-333

(ITEM 1) A resolution to RECEIVE AND PLACE ON FILE a report from the Interim Director,
Information Management Services Division (IMSD), titled “Informational Report — 800
MHZ Rebanding Project”, dated August 24, 2010. (Vote 7-0).



Milwaukee County

Interoffice Communication

DATE: August 24, 2010

TO: Supervisor Willie Johnson, Jr., Chairman, Judiciary, Safety and General Services
Committee

FROM: Laurie Panella, Acting Chief Information Officer, IMSD

Prepared by: Hugh Morris, IT Director- Business Development
SUBJECT: INFORMATIONAL REPORT - 800 MHz REBANDING PROJECT

ISSUE SUMMARY

Milwaukee County Information Management Services Division (IMSD) is working diligently to
complete the federally mandated 800 MHz radio rebanding project. The implementation phase of the
project is on schedule to be completed in Q4, 2010 followed by a closeout/audit phase which will be
completed early in 2011.

BACKGROUND

Milwaukee County’s 800 MHz radio voice system provides mission critical voice communications
for 17 municipalities in Milwaukee County, the Milwaukee County Sheriff’s Office, Public Works
and several other agencies throughout the community. Effective coordination of the reprogramming
and replacing of agency radios is a critical aspect of the voice system reconfiguration. In addition,
the infrastructure at the fixed-end of the radio system, i.e. the equipment at each of the nine tower
sites throughout the county, must be re-tuned to function properly with the new frequencies.

In 2005, the FCC ruled that Public Safety 800 MHz systems in the United States be modified to
eliminate cell phone interference. As part of a legal settlement, Sprint Nextel is required to pay all
costs related to the project.

In 2008, Milwaukee County IMSD negotiated 2 separate contracts with Sprint/Nextel to meet the
mandate. The first covered the MCTS Data System — which required complete replacement of all
hardware and software for maintaining the vehicle communications systems. The second contract
covered the replacement/reprogramming of all the voice radios on the system — including all
equipment in the 17 municipalities on our radio network.

In 2010 an amendment was negotiated with Sprint/Nextel to address items which discovered as a
result of the rebanding work in the County over the last year.

To date, all consultant fees for services provided to Milwaukee County for the project are paid
directly by Sprint Nextel. In addition, Milwaukee County has recovered revenue for internal staff
costs related to the project. As a result of the amendment additional funds will be paid by
Sprint/Nextel to offset internal staff costs.



OVERALL PROJECT STATUS

The implementation of the voice system reconfiguration began in Q2, 2009 and will be complete by
the end of 2010.The following is a list of objectives achieved to date and upcoming milestones for
the project:

Objectives Achieved:

1. Voice System Implementation Phase initiated and 90% of all agencies/departments are
completed. There are still roughly 5 county departments/municipal agencies remaining. It is
anticipated these will be completed by the end of September, 2010.

2. Amendment to original contract has been negotiated and signed. Work on the amendment
will begin in August of 2010.

Upcoming Milestones:
1. Completion of subscriber (mobile and portable) updates by October 2010.
2. Completion of critical work in contract amendment to the original contract before tower
upgrades in October 2010.
Coverage map before radio tower site updates begin by October 2010.
Voice system infrastructure (radio tower sites) we be completed by Q4, 2010.
Data system reconfiguration scheduled to be completed by Q4, 2010
Coverage map after radio tower site updates by November 2010.
The project audit/closeout phase will begin the last quarter of 2009 with expected completion
in the first quarter of 2011.

Nk W

It is recommended that this report be received and placed on file.

Laurie Panella, Interim ChieTInformation Officer

In‘formation Management Services Division

CC:  County Executive Scott Walker
Supervisor Lee Holloway, Chairman, Milwaukee County Board of Supervisors
Sheriff David A. Clarke
Cynthia Archer, Director, Department of Administrative Services
Jack Takerian, Interim Director, Department of Transportation and Public Works
Terry Cooley, Chief of Staff, County Board of Supervisors
Rick Ceschin, County Board Research Analyst
Linda Durham, Committee Clerk, J udiciary, Safety and General Services Committee
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By the Committee on Judiciary, Safety and General Services, reporting on:

File No.10-334

(ITEM 2) A resolution to REJECT AS NON-RESPONSIVE, a report from the Office of the Sheriff,
titled “Judiciary Committee’s Questions Regarding Immigration Customs Enforcement (ICE)”, dated
September 1, 2010. (Vote 4-3).



MILWAUKEE COUNTY SHERIFF’S OFFICE

DATE: September 1, 2010

REPORT

TO: Supervisor Willie Johnson Jr., Judiciary Chairman
Milwaukee County Board of Supervisors

Ce: Supervisor Lynne DeBruin, Vice Chair
Gerry Broderick, Supervisor
Paul Cesarz, Supervisor
Patricia Jursik, Supervisor
Christopher Larson, Supervisor
Joe Sanfelippo, Supervisor

RE: Judiciary Committee’s Questions Regarding Immigration Customs Enforcement
(ICE)

1. How many individuals are being deported from Milwaukee County?

The requested data does not fall under the purview of the Sheriff’s Office. Federal
immigration law determines whether a person is an alien, and how immigration issues are
handled within the United States. Congress has complete authority over immigration.
States have limited legislative authority regarding immigration, and 28 U.S.C. 1251
details the full extent of state jurisdiction. The U.S. government alone can initiate
deportation proceedings against aliens. As such, the requested information resides within
ICE. Per ICE Public Information Officer Gail Montenegro, they do not document or track
this information by county or state. The statistical information maintained by ICE is
documented by region, and “our” region includes Illinois, Indiana, Kansas, Kentucky,
Missouri and Wisconsin,

2. Is there a written policy from the Office of the Sheriff regarding ICE holds?

Yes. The policy regarding holds from any lawful agency applies. ICE holds are treated
the same as any other agency that requests a hold be placed on an inmate. The agency
sends correspondence to the Sheriff’s Office documenting the requested hold, which is
verified and placed on the inmate. The agency with the hold then has 48 hours
(excluding weekends / holidays) to pick up the inmate(s). After being picked up by ICE,
the inmate is taken to their office for an interview. Upon completion of the interview, the
matter may or may not be referred to the Immigration Court, located in Chicago.



3. What is the funding related to incarcerating Illegal Aliens based upon? (In 2009,
the amount was about $135,000; in 2008, it was about $60,000).

The State Criminal Alien Assistance Program (SCAAP) has multiple variables that
determine the funding for individual agencies each year, which is not solely based on the
actual number of inmates determined to be illegal aliens. The detailed information can be
obtained on-line at:

http://www.ojp.usdoj.goy [BJA/grant/scaap.htm)

4. What is the number of illegal immigrants being processed through the jail on a
yearly basis and how many are turned over to ICE?

ICE determines a person’s status as being illegal, not the Sheriff’s Office. Per ICE Public
Information Officer Gail Montenegro, they do not track the number of aliens turned over
to ICE from our facility.

5. Has there been a change in the system relative to how the Office of the Sheriff

handles illegal immigrants?

No. In early 2009, at the request of ICE, they began receiving a daily list of the prior
day’s bookings of inmates that self-identify as foreign-born. It should be noted that

MPD, ATF, and several agencies receive similar lists of inmate bookings, which are
available under open records statutes'.

i Applicable State Statutes:

59.27 Sheriff; duties. The sheriff of a county shall do all of the following:

(1) Take the charge and custody of the jail maintained by the county and the persons in the jail,
and keep the persons in the jail personally or by a deputy or jailer.

(2) Keep a true and exact register of all prisoners committed to any jail under the sheriff's charge,
in a book for that purpose, which shall contain the names of all persons who are committed to

any such jail, their residence, the time when committed and cause of commitment, and the
authority by which they were committed; and if for a criminal offense, a description of the

person; and when any prisoner is liberated, state the time when and the authority by which the
prisoner was liberated; and if any person escapes, state the particulars of the time and manner
of such escape.

302.17 (1) Register of inmates (State) When any inmate s received into any state penal

institution the department shall register the date of adinission, the name, age. nativity and
nationality and such other facts as may be obtained as to parentage, education and previous
history and environments of such inmate.

19.35(1) Records: Right to inspection.

19.35(1)(a) Except as otherwise provided by law, any requester has a right to inspect any record.
Substantive common law principles construing the right to inspect, copy or receive copies of
records shall remain in effect.

19.35(1)(b) Except as otherwise provided by law, any requester has a right to inspect a record and to
make or receive a copy of a record. If a requester appears personally to request a copy of a record
that permits photocopying, the authority having custody of the record may, at its option, permit
the requester to photocopy the record or provide the requester with a copy substantially as
readable as the original.

Ricllzrd R. Scﬁ@ﬁ(gﬂﬁﬁiﬁ,}z&m
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Supervisor Willie Johnson, Jr., Chairperson
From the Committee on Judiciary, Safety and General Services, reporting on:

File No.10-313
(Journal, September 30, 2010)

(ITEM 3) From County Executive, appointing Jack Takerian, Director of the Department of
Transportation and Public Works, to serve on the Milwaukee County Local Emergency
Planning Committee as the County Public Works representative, by recommending
confirmation of the said appointment.



From the Committee on judiciary, Safety and General Services

File No.10-314
(Journal, September 30, 2010)

(ITEM 4) From the Sheriff requesting to apply for and accept state and federal homeland
security funding that will be made available to Milwaukee County for specific projects, by
recommending adoption of the following:

A RESOLUTION

WHEREAS, the Sheriff’s Office requests the approval to apply for and accept
homeland security grant funding from the State of Wisconsin Office of Justice Assistance to
be used to provide for catastrophic event planning; and

WHEREAS, under Chapter 99 of the County Ordinances and Wisconsin State Statute
323, County Emergency Management has certain responsibilities in the preparation,
mitigation, response, and recovery of emergency situations and the state annually offers
opportunities for counties to apply for federal and state homeland security grant dollars to
assist with meeting these responsibilities; and

WHEREAS, Homeland Security grant opportunities that are designated for
Milwaukee County and available now from the State of Wisconsin Office of Justice
Assistance, include:

1. State Homeland Security Office of Justice Assistance (O)A) Catastrophic
Event Planning, $85,000; and

WHEREAS, the approval to apply for and accept homeland security grant funding
from the State of Wisconsin Office of Justice Assistance will assist with providing for
enhancements to special populations evacuation and shelter planning; now, therefore,

BE IT RESOLVED, the Office of the Sheriff is hereby authorized to apply for and
accept state and federal homeland security funding that will be made available to
Milwaukee County for the specific project outlined above.



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 9/8/10 Original Fiscal Note X

Substitute Fiscal Note ]

SUBJECT: Authorization to apply for and accept homeland security funding of $85,000 for
catastrophic event planning.

FISCAL EFFECT:
[] No Direct County Fiscal Impact ] Increase Capital Expenditures
[[] Existing Staff Time Required
[[] Decrease Capital Expenditures
X Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
[[] Absorbed Within Agency's Budget [l Decrease Capital Revenues
] Not Absorbed Within Agency's Budget
[[] Decrease Operating Expenditures 0] Use of contingent funds

Xl Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 85,000

Revenue 0

Net Cost 85,000
Capital Improvement | Expenditure
Budget Revenue

Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A
B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' |f annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

The approval to apply for and accept homeland security grant funding from the State of Wisconsin
Office of Justice Assistance that allow the Office of the Sheriff to assist with supporting Special Needs
Population Sheltering capability and special populations evacuation and shelter planning. The grant
award is for $85,000 . The project is fully funded and there is no tax levy impact. An appropriation
transfer will be submitted to establish revenue and expenditure authority.

Department/Prepared By  Molly Pahl, Public Safety Fiscal Analyst

Authorized Signature J&#IMJ /ng (ﬁj
/

Did DAS-Fiscal Staff Review? [] VYes Xl No

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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Supervisor Gerry Broderick, Chairperson
From the Committee on Parks, Energy & Environment, reporting on:

File No. 10-75
(Journal, February 4, 2010)

(ITEM 1) A resolution by Supervisor Jursik, authorizing and directing the Director of the
Department of Audits to perform a facilities and space needs audit of the Milwaukee
County War Memorial Center, by recommending adoption of the following:

AN AMENDED RESOLUTION

WHEREAS, the War Memorial Center building is owned by Milwaukee County and
managed by the War Memorial Center, Inc. (WMC), per Chapter 45 of the Wisconsin State
Statutes; and

WHEREAS, WMC leases space within the building to various entities including the
Milwaukee Art Museum, Inc. (MAM) that occupies space for office and art exhibition
purposes; and

WHEREAS, the War Memorial building is over fifty years old and faces many
maintenance challenges and changing space needs related to its mission of “serving the
dead by honoring the living,” which includes various veterans groups and MAM; and

WHEREAS, an audit that will ascertain the War Memorial building’s maintenance
challenges and identify WMC’s and MAM's space and parking needs is warranted as all
groups are attempting to maximize revenues and reduce expenses given the current
economy; and

WHEREAS, the Committee on Parks, Energy and Environment, at its meeting on
September 21, 2010, approved the resolution, as AMENDED (vote 6-0); and

WHEREAS, the Committee on Finance and Audit, at its meeting on September 23,
2010, concurred with the above recommendation (vote 5-2); now, therefore,

BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby authorizes
and directs the Director of the Department of Audits to perform a facilities space and
parking needs audit of the Milwaukee County War Memorial Center.



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: January 20, 2010 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: Authorizing and directing the Director of the Department of Audits to perform a
facilities and space needs audit of the Milwaukee County War Memorial Center.

FISCAL EFFECT:
X No Direct County Fiscal Impact [] Increase Capital Expenditures
Existing Staff Time Required
H Decrease Capital Expenditures
] Increase Operating Expenditures
(If checked, check one of two boxes below) N Increase Capital Revenues
[ ] Absorbed Within Agency's Budget ] Decrease Capital Revenues
[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures []  Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A
B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. [f relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Adoption of this resolution will not require an expenditure of funds. It will require an
expenditure of staff time.

Department/Prepared By  Julie Esch, Leqislative Research Analyst

Authorized Signature % y/” f@&! ~—

Did DAS-Fiscal Staff Review? [J Yes XI No

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precisc impacts cannot be calculated, then an estimate or range should be provided.
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From the Committee on Parks, Energy and Environment

File No. 10-321
(Journal, September 30, 2010)

(ITEM 2) From the Director, Zoo, requesting authorization to execute an agreement with
Ropes Courses, Inc. for installation and operation of a CTS Zip Line, Sky Trail ropes course
and climbing wall on Zoo grounds for a five-year period (2011 through 2015) with
construction starting in fall of 2010, by recommending adoption of the following:

A RESOLUTION

WHEREAS, Milwaukee County Ordinance 56.30 requires that all professional
service agreements with a value of $50,000 or greater be reviewed by the appropriate
standing committee and approved by the County Board; and

WHEREAS, in searching for entrepreneurial opportunities to increase revenue, the
Milwaukee County Zoo solicited proposals for providing a zip line and ropes course at the
Zoo; and

WHEREAS, the chosen vendor, Ropes Courses, Inc., has been manufacturing,
installing and servicing adventure ropes courses, zip lines and climbing structures since
1989; and

WHEREAS, Ropes Courses, Inc. has developed courses that meet the customer
needs by addressing safety, high volumes of participants, scalability, easy training of
operators, ability to theme and changeability and they currently provides their services at
various entertainment venues including John Ball Zoo and Louisville Zoo; and

WHEREAS, Ropes Courses, Inc. has proposed to install and operate a two-tower zip
line structure with two lines at the Zoo that will allow for 60 participants per hour and be
built on steel poles designed as a double level continuous belay course in addition to a
climbing wall; and

WHEREAS, the adventure products will be installed in the front mall area by the
train and carousel rides and will operated from Memorial Day through Labor Day; and

WHEREAS, Ropes Courses, Inc. will pay the Zoo at least 15% of gross receipts for a
period of five years (2011-2015) with construction starting in fall of 2010; and

WHEREAS, at the end of this time period, the Zoo may renew the agreement for five
more years, or end its relationship with Ropes Courses, Inc.; and

WHEREAS, the 2011 Budget includes $100,000 in revenues for the County’s share
of the revenues generated from the adventure products; and

-1-
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WHEREAS, the Committee on Parks, Energy and Environment, at its September 21,
2010 meeting, approved the Zoo Director’s recommendation (vote 6-0); now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby
authorizes and directs the Zoo Director to execute an agreement with Ropes Courses, Inc.
for installation and operation of a CTS Zip Line, Sky Trail ropes course and climbing wall
on Zoo grounds for a five-year period (2011 through 2015) with construction starting in
Fall of 2010.



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 9/8/10 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: Agreement with Ropes Courses, Inc. for installation and operation of a CTS Zip
Line, Sky Trail Ropes Course and a Climbing Wall at the Milwaukee County Zoo

FISCAL EFFECT:

No Direct County Fiscal Impact (] Increase Capital Expenditures

[] Existing Staff Time Required

[l Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[] Absorbed Within Agency's Budget H Decrease Capital Revenues

[] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of contingent funds

[ ] Increase Operating Revenues
[[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

| Expenditure or | Current Year Subsequent Year |
' Revenue Category
Operating Budget Expenditure 0 0
. Revenue 0 100,000
i Net Cost 0 -100,000
' Capital Improvement | Expenditure 0 0 .
Budget | Revenue 0 0 B
Net Cost 0 0




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

A.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

The Milwaukee County Zoo requests approval to execute a professional services contract with

Ropes Courses, Inc. for the installation and operation of a CTS Zip Line, Sky Trail ropes course and a
climbing wall at the Milwaukee County Zoo for a five-year period (2011 through 2015) with
construction beginning in Fall of 2010. At the end of this time period, the Zoo may renew the
agreement for five more years or end its relationship with Ropes Courses, Inc.

B.

Ropes Courses Inc. will pay at least fifteen (15%) of gross collected revenue after state sales

taxes for providing adventure services at the zoo.

C

This contract is a revenue sharing contract. It is estimated that the adventure experiences will

generate $100,000 annually in revenues as the Zoo's share. This revenue is included in the 2011
Budget.

D. Revenues are based on estimates from the vendor.

Department/Prepared By  Milwaukee County Zoo, Vera Westphal

Authorized Signature

Did DAS-Fiscal Staff Review? [ VYes XI No

If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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From the Committee on Parks, Energy and Environment
File No. 03-249(a)(a)
(Journal, September 30, 2010)

(ITEM 3) From the Director of Transportation and Public Works, requesting authorization to
accept the terms of an agreement set between Waste Management of Wisconsin, Inc., and
the affected municipalities related to the proposed expansion of the Metro Landfill in
Franklin, Wisconsin, by recommending adoption of the following:

A SUBSTITUTE RESOLUTION

WHEREAS, in 2003 Waste Management of Wisconsin, Inc. notified Milwaukee
County and other affected municipalities of their intention to apply for a permit to expand
the existing landfill, and by doing so sought to begin negotiations with the affected
municipalities in accordance with Wisconsin State Statute. 289.33; and

WHEREAS, in April of 2003 the Milwaukee County Board of Supervisors passed a
resolution (File No. 03-249) authorizing Milwaukee County’s participation, as an affected
community, in the negotiation process; and

WHEREAS, Milwaukee County has participated in the negotiation process since
2003, culminating in the unanimous passage of the Metro Landfill Expansion Agreement
by the Negotiating Committee (the committee includes the City of Franklin, Town of
Raymond, Town of Norway, City of Muskego, Waukesha County, Racine County and
Milwaukee County); and

WHEREAS, in order to receive any financial compensation as a consequence of the
agreement, Milwaukee County must formally adopt a resolution approving the agreement
and provide a signed copy of the adopted resolution to the City of Frankllin by October 8,
2010; and

WHEREAS, the terms of the agreement have been reviewed by Milwaukee County
Corporation Counsel, who found no adverse terms within; and

WHEREAS, Milwaukee County’s approval of the agreement will likely result in an
estimated $45,000 in revenue for 2010 that would be used to offset expenses incurred
from emergency repairs at the Doyne Park landfill; and

WHEREAS, it is anticipated that the county will received additional revenue in
future years as a result of approving the agreement that could be used to pay for costs
related to solid waste management including the operation and maintenance of the
county’s closed landfill sites, recycling activities and repair of roadways affected by waste
hauling; and
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WHEREAS, the Committee on Parks, Energy and Environment, at its September 21,
2010 meeting voted (5-0) to approve the Director of the Department of Transportation and
Public Works Director’s recommendation; and

WHEREAS, the Committee on Finance and Audit, at its meeting on September 23,
2010, concurred with the above recommendation (vote 7-0); now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby approves
the Metro Landfill Expansion Agreement as approved by the Negotiating Committee on
August 4, 2010 and approved by the City of Franklin Common Council on August 17,
2010; and

BE IT FURTHER RESOLVED, that the Director of the Department of Transportation
and Public Works | authorized and directed to send a copy of the resolution that approves
the Metro Landfill Expansion Agreement by October 8, 2010 to the City of Franklin.



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 8/30/10

Original Fiscal Note

SUBJECT: Metro Landfill Expansion Agreement

FISCAL EFFECT:

] No Direct County Fiscal Impact

] Existing Staff Time Required

] Increase Operating Expenditures

(If checked, check one of two boxes below)

[] Absorbed Within Agency's Budget

[] Not Absorbed Within Agency’s Budget

[] Decrease Operating Expenditures

Increase Operating Revenues

] Decrease Operating Revenues

X

Substitute Fiscal Note []

[] Increase Capital Expenditures

[[] Decrease Capital Expenditures

] Increase Capital Revenues

] Decrease Capital Revenues

[ ] Use of contingent funds

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year

Subsequent Year

Operating Budget

Expenditure

Revenue

$45,000

$45,000

Net Cost

Capital Improvement
Budget

Expenditure

Revenue

Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional
pages if necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then those
shall be stated as well. In addition, cite any one-time costs associated with the action, the
source of any new or additional revenues (e.g. State, Federal, user fee or private donation), the
use of contingent funds, and/or the use of budgeted appropriations due to surpluses or change
in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary impacts
in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be noted for
the entire period in which the requested or proposed action would be implemented when it is
reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings for each of
the five years in question). Otherwise, impacts associated with the existing and subsequent
budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on this
form.

A. The DTPW Director is requesting the County Board approve a resolution to approve
the terms of the Agreement between Waste Management of Wisconsin, Inc. and the Metro
Landfill Negotiating Committee. Approval of this request would result in new source of
annual revenues for Milwaukee County.

B. Article VI of the the Agreement specifies the dollar amount of payments for the year in
which the agreement is executed and the following year. Payments in subsequent years
are dependent on the amounts of waste landfilled. Article 6 establishes Milwaukee
County's share of the direct payments made to affected muncipalities by WMWI. Should a
revenue payment to the County occur in 2010, the revenue would be used to offset tax levy
funding allocated earlier in 2010 for emergency repairs at Doyne Landfill.

C. Should a revenue payment to the County occur in 2010, the revenue would be used to
offset tax levy funding allocated earlier in 2010 for emergency repairs at Doyne Landfill.
Fiscal benefits paid to Milwaukee County by WMWI in the out years will be used to pay for
County costs related to solid waste management obligations, such as the operation and

" If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.



maintenance of the County’s closed landfill sites, recycling activities, and repair of
roadways affected by waste hauling.

D. None

Department/Prepared By DtPW-Environmental Services, Stevan Keith

Authorized Signature (,\—*(;VQ/L&M —
Did DAS-Fiscal Staff Review? . \:l Yes X No

Reviewed With:
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From the Committee on Parks, Energy and Environment

File No. 10-316
(Journal, September 30, 2010)

(ITEM 4) From the Director, Department of Parks, Recreation and Culture (DPRC),
requesting authorization to negotiate and execute a long-term land use and endowment
agreement with ALP/VFW for the use of a southeastern portion of Hales Corners Park to
construct, endow, maintain and operate a Veteran’s Memorial, by recommending adoption
of the following:

A RESOLUTION

WHEREAS, the Parks Department has received a request from the American Legion
Post and Veterans of Foreign Wars (ALP/VFW) to lease parkland in the southeast portion of
Hales Corners Park so that ALP/VFW may construct, endow, maintain and operate a war
memorial; and

WHEREAS, it is ALP/VFW'’s role and responsibility to pay for and perform all
construction, maintenance and site restoration for the memorial, as well as all required
future maintenance and repairs at no cost to the County; and

WHEREAS, the projected cost of the memorial is estimated to be $150,000; and

WHEREAS, as a condition of the land use and endowment agreement ALP/VFW will
be subject to successfully meeting the requirements of Milwaukee County’s due diligence
process and approval by the County Board prior to commencement of construction; and

WHEREAS, in order to ensure long term continued operation of the memorial,
ALP/VFW will secure grants, contributions and pledges for the purpose of establishing an
endowment to be used for future maintenance, repair, and improvement of the memorial
and surrounding park environs; and

WHEREAS, the Parks Department has reviewed and approved ALP/VFW'’s
preliminary plans for ALP/VFW's proposed improvements; and

WHEREAS, the Parks Director has recommended that the authority to prepare,
review, approve, and execute all documents as required to enter into a long-term land use
and endowment agreement with ALP/VFW be granted to the Parks Department,
Corporation Counsel, Risk Management, and DAS; and

WHEREAS, the Committee on Parks, Energy and Environment, at its September 21,
2010 meeting, approved the said request (5-0); now, therefore,
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BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby
authorizes and directs the Parks Director to negotiate and execute a long-term land use and
endowment agreement with the American Legion Post and Veterans of Foreign Wars for
the use of a southeastern portion of Hales Corners Park to construct, endow, maintain and
operate a Veteran’s Memorial.



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 9/07/2010 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: Veteran's Memorial in Hales Corners Park

FISCAL EFFECT:
[ ] No Direct County Fiscal Impact H Increase Capital Expenditures

Existing Staff Time Required

] Decrease Capital Expenditures
] Increase Operating Expenditures
(if checked, check one of two boxes below) ] Increase Capital Revenues

[] Absorbed Within Agency’s Budget H Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures H Use of contingent funds

D Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 0

Revenue 0 0

Net Cost 0 0
Capital Improvement | Expenditure
Budget Revenue

Net Cost 0 0




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Appropriate County Departments and staff will negotiate, prepare and execute the documents to
rovide the American Legion Post 299 and Veteran's of Foreign Wars Chapter 10394 use of a
portion of land in the southeast corner of Hales Corners Park to construct, operate and maintain a
Veteran's Memorial. Department of Administration staff will be required to assure the Coun
Board that all fiscal and monetary requirements are satisfied prior to execution of the land use

agreement.

Department/Prepared By  Paul Kuglitsch/DPRC

Authorized Signature ol L5

Did DAS-Fiscal Staff Review? [ vYes X No

' If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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From the Committee on Parks, Energy and Environment

File No. 10-317
(Journal, September 30, 2010)

(ITEM 5) From the Director, Department of Parks, Recreation and Culture (DPRC),
requesting authorization to grant a permanent easement to the City of Wauwatosa to allow
for the construction, operation and maintenance of storm sewer on park property within
the Underwood Parkway, north of Bluemound Road , by recommending adoption of the
following:

A RESOLUTION

WHEREAS, the Wisconsin Department of Transportation (DOT) plans on
reconstructing Bluemound Road from Highway 100 to west of N. 124" Street; and

WHEREAS, as part of that project, a portion of the Oak Leaf Bicycle Trail will be
relocated from the current road crossing at Underwood Parkway to a new alignment
underneath the Bluemound Road bridge; and

WHEREAS, the new alignment of the Oak Leaf Bicycle Trail is in direct conflict with
an existing City of Wauwatosa (City) storm sewer; and

WHEREAS, in order to facilitate the new alignment of the Oak Leaf Bicycle Trail, the
existing storm sewer needs to be rerouted onto Milwaukee County park property north of
Bluemound Road and within the Underwood Parkway; and

WHEREAS, a portion of the relocated storm sewer would need an easement from
Milwaukee County for approximately 2,530 square feet; and

WHEREAS, it is the City’s and DOT’s role and responsibility to identify, propose,
and pay for the construction of the storm sewer, as well as all required future maintenance
and repairs; and

WHEREAS, the City has requested that Milwaukee County grant a permanent
easement over the aforementioned easement area; and

WHEREAS, Parks staff has reviewed and approved the City’s preliminary plans for
their proposed improvements; and

WHEREAS, the City and its contractors will perform all construction, operation,
maintenance and site restoration for these improvements at no cost to the County; and

WHEREAS, the Parks Director has recommended that the authority to prepare,
review, approve, execute and record all documents as required to execute the requested
easement be granted to the Parks Department Director, the Director of the Department of



45
46
47
48
49
50
51
52
53
54
35
56
57
58
59
60

Transportation and Public Works, Corporation Counsel, Risk Management, County Clerk,
Register of Deeds, and the County Executive; and

WHEREAS, the Committee on Parks, Energy and Environment, at its September 21,
2010 meeting, approved the said request (vote 5-0); now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby
authorizes and Directs the Parks Director, the Department of Transportation and Public
Works, Risk Management, Corporation Counsel, and Register of Deeds to prepare, review,
approve, execute and record all documents, and perform all actions as required to grant,
execute and implement the required permits and easements for the construction, operation
and maintenance of a storm sewer on park property north of Bluemound Road and within
the Underwood Parkway; and

BE IT FURTHER RESOLVED, that the County Executive and County Clerk are
authorized to execute the easement and required documents.



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: September 7, 2010 Original Fiscal Note X
Substitute Fiscal Note H

SUBJECT: Authorization to Grant to the City of Wauwatosa a Permanent Easement on Park
Property North of Bluemound Road and Within the Underwood Parkway

FISCAL EFFECT:
No Direct County Fiscal Impact [0  Increase Capital Expenditures
[] Existing Staff Time Required
[ Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) 0 Increase Capital Revenues
[] Absorbed Within Agency’s Budget []  Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
[l Decrease Operating Expenditures [J  Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or

Revenue Category Current Year Subsequent Year
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0




DESCRIPTION OF FISCAL EFFECT

in the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The City of Wauwatosa has requested a 2,530 square foot easement over Milwaukee County

park property within the Underwood Parkway to construct, install, and maintain a storm sewer.

Granting the easement will allow the City of Wauwatosa to relocate its existing storm sewer so
that a portion of the Oak Leaf Bicycle Trail can be relocated to accommodate the Wisconsin

Department of Transportation's reconstruction of Bluemound Road.

None.

B.

C. No Impact.

D. None.

Department/Prepared By  Paul Kuglitsch/DPR

Authorized Signature Cg;ﬂ/»&/ A/

C
Did DAS-Fiscal Staff Review? [ vYes XI No

VIf it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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From the Committee on Parks, Energy and Environment

File No. 10-329
(Journal, September 30, 2010)

(ITEM 6) From the Director, Department of Parks, Recreation and Culture (DPRC),
requesting authorization for the transfer of jurisdiction of several parcels of county-owned
land from the Sheriff’s Office to the Department of Parks , Recreation and Culture , by
recommending adoption of the following:

A RESOLUTION

WHEREAS, the Sheriff's Office currently administers many diverse parcels of land
surrounding the County Correctional Facility — South (CCF-S) used for agricultural or
recreational purposes; and

WHEREAS, the Sheriff’s Office also administers many other diverse parcels of land
east of CCF-S used in support of the Farm and Fish Hatchery, Hunger Task Force, and
utilized by the Department of Parks, Recreation and Culture (DPRC) as its tree nursery or
enrolled in the Conservation Reserve Program; and

WHEREAS, the Department of Parks, Recreation and Culture and the Sheriff’s Office
have met on several occasions do discuss the jurisdictional land transfer and have agreed
to a three hundred foot (300 ft.) buffer extending north and west from CCF-S’s fence; and

WHEREAS, the parcels so identified are mapped on the attached Exhibit A and
described on the attached Exhibit B; and

WHEREAS, authorization is required to transfer the jurisdiction of these parcels of
County-owned land from the Sheriff’s Office to DPRC; and

WHEREAS, the Parks Director and the Sheriff have recommended that the
jurisdiction of these County-owned parcels be transferred to DPRC; and

WHEREAS, the Committee on Parks, Energy and Environment, at its September 21,
2010 meeting, approved the said recommendation (vote 5-1); now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby transfers
the parcels identified on Exhibit A (and incorporated by reference herein) to the jurisdiction
of the Department of Parks, Recreation, and Culture; and

BE IT FURTHER RESOLVED, that Director of the Department of Parks, Recreation
and Culture and Sheriffs Department are authorized to prepare, review, approve, execute
and record any documents or perform actions required to facilitate this transfer of
jurisdiction.



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: September 7, 2010 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: Jurisdictional Land Transfer From the Sheriff's Office to the Department of Parks,
Recreation and Cuilture

FISCAL EFFECT:
No Direct County Fiscal Impact ] Increase Capital Expenditures
[] Existing Staff Time Required
[J Decrease Capital Expenditures
X Increase Operating Expenditures
(If checked, check one of two boxes below) O Increase Capital Revenues
Absorbed Within Agency’s Budget [l Decrease Capital Revenues
[J Not Absorbed Within Agency’s Budget
[[] Decrease Operating Expenditures [l Use of contingent funds

[J Increase Operating Revenues
[ Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or

Revenue Category Current Year Subsequent Year
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.
B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. Adoption of the resolution would transfer from the Sheriff's Office to DPRC jurisdiction over

certain parcels of land that is currently used by DPRC in support of the Farm and Fish Hatchery,

as DPRC's tree nursery, or enrolied in the Conservation Reserve Program.

B.

DPRC will absorb the administrative and operational costs associated with the transferred

land.

C. No Impact.

None.

D.

Department/Prepared By  Paul Kuglitsch/DPRC

Authorized Signature wv &./ G

Did DAS-Fiscal Staff Review? [0 Yes X No

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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By the Committee on Transportation, Public Works, and Transit, reporting on:
File No. 10-332

(ITEM NO. 1) A Resolution to RECEIVE AND PLACE ON FILE (vote 7-0) an informational
report from the Director of the Department of Transportation and Public Works, dated
August 31, 2010, regarding the new elevated water tower located on the County Grounds.

jlm
09/17/2010
H:AShared\COMCLERK\Committees\2010\Sep\TPW\Resolutions\10-332.doc



COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION
DATE: August 31, 2010

TO: Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works
& Transit Committee

FROM: Jack Takerian, Director of Transportation and Public Works

SUBJECT:  Information Report on New County Grounds Elevated Water Tower

Policy

Funding was included in the 2009 and 2010 Adopted Capital Improvements Budget for the
planning and construction of a new one million gallon elevated water tower at the County
Grounds. This report is for information only.

Background

Tower Need

An analysis of the existing elevated storage indicated that shortly after 2016, the projected
average day demand will exceed the 1.5-MG elevated storage and the County Grounds will
require additional storage. The new tower, in addition to the two existing towers, will provide
the Milwaukee County Grounds with sufficient storage to meet the projected 2016 average day
demand and beyond.

Tower Location

Multiple locations were reviewed within the County Grounds for the proposed water tower.
Several factors went into choosing the ideal location, including ground elevation, assumed
future development footprints, leased land and proximity to existing water system
infrastructure. The current site, east of STH 45 and south of Behavior Health complex, was
chosen based on a combination of these factors. The County has coordinated closely with
Forward 45 to ensure the location of the proposed water tower will not interfere with future
DOT plans.

Tower Color

The tower will be painted with two colors, utilizing a solid blue color to mask future
discoloring that can be expected based on the proximity to highway 45. The light blue coloring
on the upper half of the tower will match the existing color of the east and west Milwaukee
County Grounds water towers. The wording “Milwaukee County” will be painted on the tower
on three sides for viewing from the north and south legs of STH 45 and the Medical Complex.

OAEXPDOC\PROJECTS\G012\Information Report to Board.doc



Supervisor Michael Mayo
August 31, 2010
Page 2

Schedule
The tower will be advertised for bids in September 2010, construction will begin in late fall and
completion of the tower is scheduled for late summer 2011.

Several renderings of the new water tower from various views are attached.

Conclusion

This report is for information only. It requires no action by the Board.

Prepared by: Karl Stave, DTPW-A&E

Approved By:

Ay «
Ja erian, Director Greg Higﬁ’, P.E., Director
Tr ation & Public Works AE&ES Division, DTPW

Enclosures:  Figures 1 - 5: Various Site Renderings of New Tower

cc: Supervisor Schmitt
County Executive Scott Walker

O:\EXPDOC\PROJECTS\GO12\Information Report to Board.doc



Supervisor Michael Mayo
August 31,2010
Page 3

Figure 1 - View from Northwest

Figure 2 - View from Southbound STH 45

OAEXPDOC\PROJECTS\GO12\Information Report to Board.doc



Supervisor Michael Mayo
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Figure 3 - View from Northbound STH 45

Figure 4 - View from Medical Complex
O:\EXPDOC\PROJECTS\GO12\Information Report to Board.doc



Supervisor Michael Mayo
August 31, 2010
Page 5

Figure 5 - View of Tower

O\EXPDOC\PROJECTS\GO12\Information Report to Board.doc
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Supervisor Michael Mayo, Sr., Chairperson,
From the Committee on Transportation, Public Works, and Transit, reporting on:

File No. 10-19(a)(a)
(Journal, December 19, 2009)

(ITEM NO. 2) Reference file established by the County Board Chairman, relative to
Notices of Emergency Repairs/Purchases/Contracts, by recommending that the report dated
August 28, 2010, from the Director of the Department of Transportation and Public Works
regarding the proposal of internal and external inspections of all County Buildings be
RECEIVED AND PLACED ON FILE (vote 5-0) as approved by the Committee on
Transportation, Public Works and Transit at its meeting of September 15, 2010, and the
Committee on Finance and Audit, at its meeting of September 23, 2010, concurred with
the above recommendation that the report be RECEIVED AND PLACED ON FILE

(vote 7-0).

jlm
09/17/2010
H:\Shared\COMCLERK\Committees\2010\Sep\TPW\Resolutions\10-19(a)(a).doc



COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

Date: August 28, 2010

To: Supervisor Michael Mayo, Chairman, Committee on Transportation, Public Works
Supervisor Elizabeth Coggs, Chairman, Committee on Finance and Audit

From: Jack H. Takerian, Director of Transportation and Public Works

Subject: Internal And External Inspection Of All County Buildings — Informational Report

The County Board Committee of the Whole met on 07/29/2010 to consider the June 24, 2010 incident at
O’Donnell Park Parking Structure.

Thereafter, Supervisor Coggs made a motion to direct the Department of Transportation and Public
Works (DTPW) staff to prepare a report on a proposal to inspect all County buildings, both internally and
externally, and submit its findings to the Committees on Finance and Audit and Transportation, Public
Works and Transit

Building Assessment Program
Milwaukee County owns and operates 126 major facilities consisting of 826 buildings, 521 of which are
appropriate for conducting a complete building systems assessment.

Step 1 Of the existing Facility Assessment Program compiles current architectural, mechanical, and
electrical building data including the development of AutoCAD record drawings of each building.

Step 2 Of the program assesses the condition of the architectural, mechanical, electrical and other
significant building systems.

The assessment provides a five-year prioritized major repair and capital improvement plan and an annual
maintenance program to ensure efficiency of facility operation. Vanderweil Facility Advisors (VFA) was
originally selected through competitive quality based selection process. The firm has over 25 years of
experience conducting facility assessments across the United States, Canada, Asia, and Europe. On each
building assessment performed for Milwaukee County, VFA heads up the team of responsible department
staff and local consultants with the required expertise that physically examines each building system. The
VFA assessment software, a proprietary system, is customized to meet Milwaukee County’s needs.

County Departments responsible for building operation and maintenance are trained and licensed in the
use of this software once their buildings have been assessed. It is the responsibility of those departments
to use and update the system data as regards their facilities. The Department of Administration requires
VFA system data to be used as supporting information as a part of any capital budget request made for
buildings that have been previously assessed. About two-thirds of the County buildings have been
assessed under the Facility Assessment Program. Currently there is no County policy regarding when and
how often the building systems should be assessed.

Facade Inspection Program
In 2001, the City of Milwaukee passed Ordinance 275-23-13 that requires owners of buildings that are 5

stories or greater to have a critical exam performed to determine if the fagade of their building is in safe
condition. Since 2006 Milwaukee County has been communicating with the City regarding our progress
in meeting the intent of this ordinance. While the County Facility Assessment Program has always



Supervisor Michael Mayo, Chairman, Committee on Transportation, Public Works and Transit
Supervisor Elizabeth Coggs, Chairman, Committee on Finance and Audit
Page 2 of 3

included an architectural system assessment that would list deficiencies that include problems with the
fagade of a building or other items that would involve structural integrity, it has not included a category
specifically for fagade inspections as described in the City of Milwaukee Ordinance. Accordingly, the
County has separately conducted to date 2 fagade inspections including the Courthouse and City Campus.

Facade Evaluations of 106 Buildings

Beginning in July of 2010, the County has conducted an emergency fagade evaluation of 106 additional
County buildings meeting the City of Milwaukee Ordinance criteria for fagade inspection as well as
buildings meeting other criteria to include all buildings with masonry facades. This fagade “evaluation”,
while not as detailed as the fagade “inspection”, is intended to discover and remove immediately any
hazardous conditions on the building exteriors.

Interior Evaluations

Currently, interior evaluations are not required by the City of Milwaukee or any other local municipality.
It is a normal responsibility of the individual department to perform this type of inspection as a part of
their routine maintenance. It is possible for DTPW to perform these evaluations if this type of policy is
desired.

QOutcomes .

As a follow up to these fagade inspections and evaluations, DTPW staff is meeting with the Fagade
Evaluation Team made up of 11 local consulting firms with expertise in fagade condition assessment.
Using the team member’s knowledge of national and international best management building operation
and maintenance practices, the outcome of this meeting will be the development of a draft of a detailed
building systems assessment policy to be applied to all County buildings.