Milwaukee County Community Justice Council

Minutes

Meeting of Wednesday, May 27, 2009
Clinton Rose Senior Center

Chief Judge Jeffrey Kremers called the meeting to order at 9:30 a.m.  Executive Committee Members in attendance were:  County Executive Scott Walker, Chief Judge Jeff Kremers, District Attorney John Chisholm, Mayor Tom Barrett, First Assistant Chief Public Defender Tom Reed, Diana Rowe, representing Police Chief Ed Flynn.
Chief Judge Kremers discussed the State budget and that the Joint Finance Committee voted to keep funds in the budget for the AIM and TAD programs.  
Standing Committee reports were as follows:
Community Outreach & Public Education Committee:  Beth Bishop Perrigo reported that the Committee has been discussing how to best get input and buy-in from the community.  Possibilities include an enhanced website, meeting with Block Watch captains and various agencies in the neighborhoods.  The Committee recommended changes to the Committee of the Whole agenda which has been adopted.  The goal is to get the agenda to community groups prior to the meetings so they can consider attending the meeting and becoming engaged in the process.
Juvenile Justice Committee:  Neither Co-Chair was present to report.
Jail & Huber Utilization Committee: The Chief Judge reported briefly on Committee activities.
Programs & Interventions Committee:  Report by Holly Szablewski on universal screening appears later in these minutes.
Public Health Committee:  No report.
Data Analysis and Information Committee:  Dennis John, CIO, IMSD, was in attendance but did not give a formal report.  
Rob Henken, Public Policy Forum, reported that copies of their report on “An Overview of Master Planning for Jail Population Management” were available at the meeting.  A subcommittee of the CJC will be working on the scope of the project.  He believes that the pending jail population study is a good start.  
Community Input/Discussion

The Chief Judge reported that under the direction of the Community Justice Council Executive Committee, the “Universal Screening Work Group” developed a 24-hour jail-screening program.  The program is designed to determine the risk and needs level of individuals entering the jail. Information obtained in the screening process will be used to identify, as early as possible, those individuals who may be suitable for diversion and/or other alternatives to incarceration.  Milwaukee County will be conducting a jail population study.  Inspector Carr said that the study will begin in June 2009.  
Holly Szablewski gave a detailed description of the proposed universal screening.  She described that the purpose of the screening is to determine if individuals are best left in the custody of the jail or if there are viable alternatives that are safe for the public.
Inspector Carr said the Sheriff’s Department believes that this is sound public policy for Milwaukee County and also the City of Milwaukee.  It should save fail beds and enhance public safety.  The plan will be reviewed by the Judiciary Committee on June 11 and Finance and Audit on June 18 if individuals want to appear in support of universal screening.
For full report: http://www.milwaukee.gov/ImageLibrary/Groups/cjcouncil/minutes/Jail_Screening_ProposalFinal_April_20__2009.pdf
The Chief Judge stated that although universal screening is expensive, it is also valuable.  We have applied for a grant to fund the project but don’t know yet if it will be awarded.  He said that from a Judge’s perspective, universal screening enhances evidenced based sentencing.  He added that both Sheriff Clarke and Milwaukee Police Chief Flynn are supportive.  
DA Chisholm suggested that he hoped the implementation would factor in the Department of Corrections for screening for those with summary arrests or warrant returns.  Tom Reed said he thinks that their clients will have a better chance to get help because now it takes months in the system.  
Representatives of MICAH had questions on the data collection required by universal screening although they support the concept.

John Barrett expressed his concerns that universal screening is a jail management function and does not belong in the courts’ budget.  Mayor Barrett suggested that it is a budgetary concern and, perhaps, should be put in the Sheriff’s budget.  The Chief Judge responded that it is not a jail management tool and belongs in the courts as the information will be provided to commissioners and judges.  Universal screening could result in savings for the County.  It is possible that the topic of universal screening will be on the agenda of the Judiciary, Safety and General Services Committee on June 11.            
Inspector Carr added that the jail has an inmate management function with twelve deputies managing the jail population but that is totally unrelated to pretrial screening.  

There was a general discussion about the audit done in the 1999 that resulted in the oversight of the pretrial services programming being taken over by the Chief Judge’s office and how screening is done in juvenile cases.
The meeting adjourned at 10:55 a.m.

The next meeting is scheduled to be Wednesday, July 22, 2009, 9:30 a.m. – 11:00 a.m. at the Clinton Rose Senior Center.
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