CITY OF MILWAUKEE
FIRE AND POLICE COMMISSION

MILWAUKEE.

the cultural and economic center of Wisconsin,
seeks an innovative and committed fire
professional and leader to serve as the City’s
next...




The Mission of the

MILWAUKEE
FIRE DEPARTMENT

ORGANIZED
YANUARY 1, 181°

Protect people and property
within the City by providing
rapid, professional, and
humanitarian services essential to
the health, safety, and well-being
of City residents.






The operates under the strong Mayor-Council form of government with a 15-
member Common Council, elected by District. The Mayor appoints, with Common Council approval,
a seven-member civilian Board of the (FPC). The FPC Board sets
the policies and standards for the public safety forces with the Chiefs responsible for the day-to-day

operations of their respective departments.

The FPC Board also acts as the civil service employment agency for the Fire and Police
Departments, including appointment of Department Chiefs. Employment standards are set for entry
level positions, along with carrying out the recruitment programs, and administration of competitive
exams, as well as providing for the classification of all positions. Rule-making authority is delegated
to the Department Chiefs, requiring FPC Board review and approval prior to adoption. The FPC is
the final disciplinary authority to hear appeals from department disciplinary processes and conducts
citizen complaint investigations and hearings. This diverse group of Commissioners serve
overlapping five-year terms, with one member appointed each year. A full-time professional staff,

headed by an Executive Director, is responsible for carrying out the FPC functions.


http://www.city.milwaukee.gov/�
http://www.milwaukee.gov/fpc�
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(MFD) provides emergency and public safety services for the residents of
Milwaukee and West Milwaukee through 36 fire stations that are structured into five organizational bureaus.

The Department has a history of providing outstanding services since 1875 and currently employs
approximately 900 sworn officers and 70 civilian staff members with an operating budget of over $100 million
annually. The facilities include 37 engine companies, 16 ladder companies, 12 paramedic units, and 1 fire
boat. Some units have the added responsibilities of special teams: Dive Rescue, Hazardous Materials, and
Heavy Urban Rescue Team.

The Fire Department has categorized its operations under two distinct areas: Emergency Operations,
encompassing the core services of fire suppression and Emergency Medical Services (EMS), and Fire
Education, Training, and Support, which promote safety activities in the community and support core
operations. Emergency Operations nurtures community investment through the provision of high capacity fire
suppression, emergency medical services, and specialized rescue services. The ability to respond rapidly and
with appropriate resources to an emergency incident fosters investment, as citizens are assured that their
health and assets are protected. This service also provides for a healthy and safe citizenry through the
provision of EMS at the Basic Life Support (BLS) and Advanced Life Support (ALS and First Responder)
levels. Emergency Services include the traditional response time goals and several new internal objectives to
determine the effectiveness of fire suppression strategies. The Department is proud of its strong reputation
and its excellent response time. MFD reported 6 fire fatalities in 2008, representing the lowest total in the past
25 years. Of the 68,382 calls for service received by MFD in 2008, 88 percent were responded to within five
minutes or less. MFD responded to a total of 4,608 fire calls in 2008. The ALS responses provided by MFD
have a positive impact on survival rates for penetrating trauma incidents. In 2008, of the 85 stabbing incidents
MFD treated, 85 patients (100 percent) survived. Of the 158 gunshot wounds EMS responded to, 149 (95
percent) of the victims survived. Firefighters, Heavy Equipment Operators, Lieutenants, and Captains are



http://www.milwaukee.gov/fire�

represented by the International Firefighters Association, Local 215. In addition, there are special
associations, including the Brotherhood of Black Firefighters.

The Department's community programs emphasize fire prevention, including:

o Firefighters Out Creating Urban Safety (FOCUS) is a program where firefighters install smoke detectors,
replace batteries, and distribute fire prevention and medical service information in the areas of the City with
the greatest incidence of fire. Other fire safety programs include Sesame Street Fire Safety Program,
Elder Safe, the Survive Alive House, and the Mobile Survive Alive Houses.

The EMS Operation, in cooperation with local hospitals and the City’s Health Department, address infant
mortality with the Safe Sleep for Infants program, where portable cribs are distributed to families with
infants at risk for Sudden Infant Death Syndrome (SIDS).

Project Staying Alive is a joint effort between the Milwaukee Fire Department, Milwaukee Public Schools,
and Project Ujima. The program is designed to educate sixth-grade students on proper anger-
management techniques in order to reduce incidences of violent injury in the City of Milwaukee.

The new Fire Chief will assume command of a professional organization with a tradition of providing excellent
service. The Chief serves with the other department directors as a member of the City’s Executive Team. In
addition to providing oversight and leadership for the day-to-day operational activities of a progressive and
complex organization, he/she will serve as a technical resource and advisor to other City departments, the
Mayor, Common Council, and FPC on fire, disaster management, and EMS issues. The Chief is also
responsible for establishing and maintaining a positive employee/labor relations climate, and for the proper and
efficient use of both human and financial resources. Specific duties for the new Chief will include, but are not
limited to:
e Providing strong leadership that will inspire achievement and earn the confidence of Department
personnel, the FPC, City leadership, and the community.
Providing a strong focus on learning, embracing and mentoring a highly professional organizational
culture, as well as creating consistency and continuity among the command staff, eliminating any negative
impacts that could affect the overall morale of the organization, and strengthening all levels of
management and supervisory training.
Establishing collaborative working relationships and partnerships with community and neighborhood
associations, business groups, development organizations, and other City departments, particularly the
Police Department, to pursue a common goal of community safety.
Articulating a vision and leading the development of strategic and master plans in support of that vision.
Providing an appropriate flow of information to citizens, the media, and interest groups, and serving as the
primary spokesperson on matters of fire and life safety.
Evaluating budget performance and ensuring the appropriate use of public dollars and resources.
Providing technical support to the FPC, Mayor, and Common Council regarding the interpretation and
application of policy and procedures, and developing recommendations regarding fire related matters.
Ensuring professional development for the command staff and employees that will enhance their success
as managers and facilitate positive employee morale and strong organizational performance.

This search is only the second time that the FPC will open the recruitment to include external candidates. The
FPC and the City of Milwaukee are seeking an experienced fire service leader with a record of absolute
integrity and honesty. It will be essential that the new Fire Chief be able to quickly establish credibility and trust
with all elements of the community, FPC, MFD personnel, and the City organization providing leadership,
continuity, and stability to this critical operating unit.
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. CURRENT
~ ISSUES

The following issues are representative of the types of projects that a new Chief will encounter in his/her first
18 to 24 months of employment. The issues are not intended to serve as fixed priorities, but represent a
sampling of typical matters as discussed with key stakeholders, including: Commissioners and staff of the
FPC, the Mayor, members of the Common Council, the current Fire Chief, and members and representatives
of MFD, the employee union, and the Brotherhood of Black Firefighters.

Fiscal Considerations

For 2010, staffing on most front-line vehicles was reduced to four fire personnel as a result of a city-wide effort
to reduce tax levy impacts on city property owners. This staffing reduction, combined with minimum staffing
issues and personnel “brown-outs”, will present a challenge for the next Fire Chief to ensure safety standards
are followed as it pertains to response times, incident command, EMS, and rescue operations.

For 2010, the overtime budget was reduced 60% from 2009. The next Fire Chief must be able to hold down
overtime costs in all divisions of MFD. Due to reduced staffing in 2010, the next Fire Chief will have to ensure
that in-service training for all members be completed without using overtime monies. New initiatives have
been developed to control excessive sick and injury leave among employees, and the new Fire Chief must
ensure that the decrease in sick and injury leave continues.

A pay compression issue between the ranks of Fire Captain and Battalion Chief is developing due to budget
restrictions. This compression of pay steps and concern for possible future erosion of benefits for command
staff as compared to members of the unionized firefighters may affect the chief's ability to fill leadership
positions within the department.



Employee Morale/Relations

As a result of contentious budget and administrative issues, the next Fire Chief will have to garner the trust of
the rank-and-file members to move the department forward during difficult budget times. MFD is experiencing
challenging issues in balancing budget considerations with its operational requirements. The Chief will have to
develop a strategy that prioritizes the needs of the community as it relates to efficient and effective Fire, EMS,
and Rescue services.

The Fire Chief must build strong relationships within the Fire Department, building the morale of employees
through the establishment of professional standards and goals, enhanced communication efforts, team
decision-making programs, and a record of inclusion with the fair treatment of all people. He/she must be
cognizant of the uncertainty and anxiety associated with a new Chief and ensure that all members are included
in the plans to meet the needs of the citizens of Milwaukee, while developing a core command staff into
effective leaders and administrators.

The next Chief must be prepared to establish himself/herself as a leader that creates and implements high
professional standards and applies discipline fairly and equitably, with recognition and appreciation of the labor
contracts in place. In addition, the Chief must have a record of strong labor-management relations, with
regular communication with the union leadership, to proactively address issues and have a strengthened work
relationship through all levels of the organization.




CANDIDATE
PROFILE

The new Fire Chief will be expected to demonstrate and promote the highest standards of personal and
professional conduct. He/she will be expected to practice an open style of management and to work
collaboratively with members of the Department to foster a working environment that encourages individuals to
excel in their areas of responsibility. The new Chief will establish positive relationships with employees at all
levels. He/she must value the experience and contributions of employees throughout the organization and
place a high value on the professional development of staff. The Chief must also be willing to mentor
subordinates, share information, delegate decision-making when appropriate, and openly support staff
members in their day-to-day activities. He/she must also communicate high standards of expectation for
performance and be willing to hold individuals accountable for their individual actions and performance.

The new Chief will be an experienced fire services manager and administrator who possesses outstanding
interpersonal, organizational, and leadership skills. @ The selected candidate will have exceptional
communication skills and be able to work effectively as leader of a team. The Chief must be amiable, open,
and honest, and possess a reputation as a firm, competent, and consistent manager. An unblemished record
of ethical and professional conduct that can withstand intense public scrutiny is essential.

The successful candidate will be a proactive individual who will anticipate and provide leadership for the FPC,
Mayor, and Common Council in the implementation of progressive policies in fire prevention, suppression, and
emergency medical services. The Chief will possess a balance between assertiveness and diplomacy, be a
good listener, and be willing to discuss matters candidly and openly. The Chief must possess a strong
management presence, combined with the flexibility necessary to reach compromise for the benefit of the
entire community.

The Fire Chief will be a strong advocate for fire service programs, but will temper that advocacy with respect
for the needs of other municipal programs and projects. The Chief must take into consideration the needs of




the City’s overall organizational structure when competing for budget dollars and must employ a cooperative
and realistic approach to sharing of resources and assets. He/she must demonstrate political acumen in
dealing with the management of scarce resources in the Department, with the ability to incorporate new ways
and practices in the fire safety operations. The new Chief will be a pragmatic problem solver with a
demonstrated ability to work with limited resources. He/she will be capable of grasping complex ideas and
able to articulate a position in a manner that will allow the issue to be clearly understood by others.

The selected candidate will be a person of imagination and vision that will ensure continued progress for the
City of Milwaukee in all areas of fire prevention, fire education, fire suppression, emergency management
services, and emergency medical services. He/she will appreciate the City for its quality-of-life, sound
leadership, and Fire Department comprised of skilled and dedicated employees. The new Chief must also be
willing to take reasonable risks to guide the organization to new levels of achievement and will share the credit
for successes with others. The Chief must have a reputation as an effective developer, motivator, and
evaluator of subordinate personnel, with a reputation for providing training and education equitably for all
personnel.

The new Fire Chief will have broad experience at all levels of fire department operations. He/she must
possess superior communication skills and the ability to actively develop a team-oriented, highly professional,
participative, and supportive culture within the department and community. Highly qualified candidates must
be able to formulate long-range plans that communicate future vision, direction, and leadership expectations.
The City of Milwaukee’s Fire Chief will demonstrate effectiveness in being a strong innovator in developing a
model department in areas such as labor-management relations, training and development, community
outreach and education, and the effective use of technology.

Education and Experience

The ideal candidate will have a Bachelor's degree in Fire sciences, Emergency Management, Public or
Business Administration or related field, plus significant experience at the Deputy/Division/Assistant Chief or
Chief levels in a culturally diverse career department serving an urban community with a population of 150,000
or more. Significant relevant experience may be substituted in lieu of one or more of the desired requirements.
A Master’s Degree in Public Administration or related fields is preferred. Graduation from the United States
Fire Administration Executive Fire Officer Certification, the Chief Fire Officer Designation, or similar endeavors
is highly desirable.

Additional advanced management education or similar training, such as the Harvard Senior Government
Executive Institute, is preferred. Strong administrative, fiscal, and labor management expertise must be
demonstrated, as well as a comprehensive knowledge of fire ground command/Incident Command Systems.
Full knowledge and experience pertaining to Paramedic Operations, Emergency Medical Services, Hazardous
Materials Control, and Emergency/Disaster Management must also be evident in the potential candidate’s
background.

Compensation and Benefits

The Fire and Police Commission has established a starting salary range in the low to mid $100,000 range,
dependent on experience, plus excellent benefit options. This opportunity offers an outstanding and affordable
quality-of-life environment in a City with a rich history of providing excellent services for its residents.
Relocation assistance is available to the successful candidate. All members of the Milwaukee Fire Department
are subject to the City’s residency requirement. The successful candidate will be expected to comply with the
residency requirement within six months of appointment.




For additional information regarding this position, please contact:

Ms. Andrea Sims
Waters-Oldani Executive Recruitment
5050 Quorum Drive, Suite 625
Dallas, TX 72534
Phone: (972) 481-1950
Fax: (972) 481-1951
Email: asims@watersconsulting.com

To apply, please submit your resume online to WATERS CONSULTING GROUP, INC., by
visiting: http://www.watersconsulting.com/recruitment.

The first resume review date will be in early February 2010. Following the filing date,
resumes will be screened in relation to the criteria outlined in this brochure. Candidates with
relevant qualifications will be given preliminary interviews with a consultant from Waters-
Oldani. Those deemed qualified will be referred to the Fire and Police Commission for
further consideration. Final interviews in Milwaukee will be offered to those candidates
named as finalists, with reference checks conducted after receiving candidates’ permission.
The final interview process will be held in Spring 2010.

The City of Milwaukee is an Equal Opportunity Employer and
values diversity at all levels of its workforce!
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Designed by: Kristin Kappelman, Fire and Police Commission
Photo credit to: Darin Malkowski, Milwaukee Fire Department, and
to learn more about the Milwaukee area, go to www.choosemilwaukee.com
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