LAKEFRONT DEVELOPMENT ADVISORY COMMISSION

COMMITTEE ON PROCEDURES

MINUTES OF MEETING OF APRIL 26, 2005


Present were LDAC Chairman William Lynch, Commissioners Gerry Broderick, Eric Reinelt, John Roethle, Kurt Mihelich, Robert Spindell and Ellen Brostrom.  Also present was citizen Donna Schlieman.


The committee on procedures chose a letterhead for LDAC.  The letterhead will be circulated to the larger commission shortly.  The subcommittee on procedures also considered the following proposed procedures:  (1) a 90-day project submission and consideration schedule; (2) the Lakefront Development Advisory Commission procedures for submission of proposals; (3) Lakefront Development Advisory Commission request for review.


The subcommittee on procedures discussed the need for LDAC to have a part-time staff person and some space.  The part-time staff person would be dedicated to checking mail, collecting all the necessary information submitted with development proposals and disseminating that information to commission members.  The part-time staff person would also be charged with receiving, organizing and disseminating public comment on any proposed development.  The space needed would be minimal but would need to be sufficient to include storage, access to LDAC information for the public and a computer and printer and telephone.  The subcommittee on procedures discussed various means for finding such a staff person, including volunteer, county or city.  Donna Schlieman reiterated the importance of public access to view information on file.  Supervisor Broderick suggested a parks building not currently in use on Lincoln Memorial Drive. 


The subcommittee on procedures also discussed the history of LDAC's jurisdiction.  When its boundaries were expanded with the election of some new supervisors, the new supervisors wanted county-to-county jurisdiction.  This encompassed private property.  As a consequence, jurisdiction is now being reconsidered.  LDAC needs a map and a process for tracking the status of various lakefront proposals.  


The subcommittee on procedures determined that LDAC needs to identify LDAC's governmental entity liaisons.  The subcommittee on procedures determined that, once LDAC officially adopts its procedures, a notice letter of procedures and request for identification of liaisons will be sent to the following governmental entities/individuals:  (1) the Parks Department, Julie Esch; (2) the City Planning Commission, Mitchell Guy; (3) the Harbor Commission, Eric Reinelt; (4) the Department of City Development, Rocky Marcoux; (5) MMSD, Kevin Schaeffer; (6) the DNR, Gloria McCutcheon; (7) Milwaukee County, County Executive Scott Walker; and (8) City of Milwaukee, Mayor Tom Barrett.  The timeline of procedures and other procedures adopted by LDAC will be enclosed.  Commissioner Brostrom agreed to take on the task of drafting the letter.  

Next the subcommittee on procedures discussed LDAC's web site.  The logo design for LDAC's letterhead will be e-mailed to Commissioner Joe Davis, who had mentioned at the last subcommittee on procedures meeting that the City of Milwaukee may be able to provide web site assistance.  The logo should appear on LDAC's web site.  Robert Spindell also suggested that there now exists very easy web site setup services that cost $99 per year and $50 for an address.  LDAC could also consider using such a service.  

Commissioner Roethle asked if there were any projects currently pending that LDAC should be aware of.  Commission Broderick stated that he would check with Sue Black, of the Parks Department.  It was noted that the Freedom Center project is on hold.  Pier Wisconsin appears to be going forward.  Commissioner Broderick agreed also to talk with Sue Black regarding LDAC's location, staff person, equipment and budget.  

A discussion was also had as to LDAC's jurisdiction regarding changing existing uses and long-term leases.  Commissioner Broderick expressed the opinion that LDAC's jurisdiction should apply to long-term leases such as UWM's lease on the lakefront parking lots.  Other projects at the lakefront discussed included the Sailing Center and the Native American cultural education center to be located in the old Coast Guard station.  Supervisor Broderick noted that the original legislation creating LDAC explicitly exempted the cultural education center from LDAC's jurisdiction.  

Joe Wilson, head of Lake Park Friends, called to discuss LDAC's co-sponsoring a forum for the discussion of setting up a separate parks district.  The subcommittee on procedures determined that that invitation would be declined.  
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